
[image: A logo with text and a shield

Description automatically generated]

Academic Discipline of Hospitality and Tourism
Management
Analyse the impacts of socio-economic force on employees’
performance management and monitoring in different work modes: Hospitality HR’s perspective
The module title and module code: Personnel Resourcing & Development (BMIH5005)
Lecturer’s name: Jemma Smith
Name in full: Iulia Maria Luca
Student ID: 2239007



Table of contents

Introduction and Background	3
1. Discussion/Literature	4
a. Describing socio-economic factors	4
b. Identification of the industry trends	6
c. Identification of the emergence of different work modes in the hospitality industry over these five years	7
d. Industry examples	7
Evaluation and Conclusion	8
References	9


[bookmark: _heading=h.gjdgxs]Introduction and Background
This assignment here dives deep into the various areas that tend to analyse the different operational activities of the topic known as the impacts of socio-economic force on employees’ performance management and monitoring in different work modes: Hospitality HR’s perspective. Besides, this assignment also considers the various operational activities of a hotel chain named Britannia Hotel in the UK. Therefore, to draw the overall comprehensive overview here, this assignment tends to shed light on the various areas of necessary information and thus, delivering the appropriate overview of the whole incident. Britannia Hotels is a British budget hotel chain established in 1976. This British hotel chain own over 60 hotels across the United Kingdom (Britannia Hotels, 2023). Additionally, this hotel brand has their hotels located in prime cities, near major airports, coastal towns, and even surrounded by stunning countryside. Besides, it is also to be said that these hotels here tend to offer an overall competitive pricing and thus, cater to both individual and business travellers. Therefore, many Britannia Hotels feature restaurants, bars, health clubs, Wi-Fi, and a rich décor. In addition, it is also to be seen that while some Britannia Hotels receive mixed reviews regarding their facilities and service, they are a popular budget-friendly option for travellers in the UK. Moreover, this assignment here delivers the various current issues that this assignment here will examine based around the impacts of socio-economic factors (Nguyen and Phan, 2024). Additionally, this assignment will also cater to the areas that can very well indicate the various and the efficient discussion that can cater to the overall scenario that elevates the impact that these socio-economic factors here can impact in employee monitoring and management in different work modes. Moreover, here it is also to be seen that with undertaking the discussion here that caters to the socio-economic approach, this assignment very well brings out the various operational activities, the challenges that this industry can face, and also here it elevates the various recommendations that can cater to the more proper and more structured path for betterment (Zientara et al., 2024).  Therefore, it can be said that this assignment is the light that provides the overall comprehensive overview of the whole topic for the better and more overall comprehensive analysis. Besides, with analysing the essential areas here this assignment delivers the most out of the topic for better understanding.
[bookmark: _heading=h.30j0zll]1. Discussion/Literature 
[bookmark: _heading=h.vb54bstlts1f]a. Describing socio-economic factors
Socio-Economic Forces and Hospitality HR can be considered a balancing act. It is evident that the hospitality industry tends to always thrive on its workforce. However, socio-economic factors here significantly tend to impact on the employee performance management and monitoring in different work modes. Therefore, to better analyse this impact here, an overall discussion hereby has been developed for better and comprehensive understanding. The analysis is as follows- the first and one of the most prominent areas here can be considered the Socio-Economic Forces Affecting Performance. Here, several areas can be identified. According to  Povorozniuk and Neshchadym, (2024), one such area here can be considered as Cost of Living. Rising costs of living, especially housing, transportation, and childcare, can significantly tend to impact the overall employee morale and thus, performance here can also be hindered. Besides, this industry here created more than 3,144,000 direct jobs and 2,172,000 indirect jobs reported in Germany in the year 2017. Hospitality jobs can be seen often offer several lower wages, thus, making it difficult to afford the basic necessities. Therefore, this can be said that this approach here can lead to increased stress, absenteeism, and turnover altogether. Moreover, here it is also to be identified that Economic Uncertainty also tends to impact. Moreover, it is seen that the various economic downturns here can lead to reduced travel and tourism, and this factor can lead to impacting the overall hotel occupancy rates and thus, potentially result in reduced hours, furloughs, or even layoffs. In the words of  Fatima and Elbanna, (2023), this uncertainty here can better demotivate the various employees and thus, tends to hinder the overall performance. According to ceicdata.com. (2023), it is seen that Germany’s tourism sector brought foreign exchange earnings estimated at about £41 million in 2019. Moreover, technological advancements here impact in automation approach, and thus, several areas such as self-service kiosks are increasingly entering the hospitality sector. Additionally, this tends to potentially impact in displacing some jobs and thus, can hinder the organisational setting. Besides, the HR here thus needs to focus on retraining and upskilling the organisational employees so that they can adapt to these changes in a proper way. In addition, Demographic Shifts are another area that can impact here as the hospitality industry traditionally employs a younger workforce. Therefore, here within the industry an aging population eventually tends to mean to attract and thus, leads to retain an overall older worker. Rughoobur-Seetah, (2023), states that the HR here needs to consider flexible work arrangements and adapt performance management systems that can help cater to develop a more diverse age group. In addition, it is also can be seen that here Social Movements can impact a lot too. It is seen that here social movements such as #MeToo and demands for fair wages and benefits are changing employee expectations. Therefore, addressing these areas are a must have thing that the HR must create a culture of respect, diversity, and inclusion while ensuring fair compensation and benefits packages to retain talent. Additionally, it is also can be seen that Work Mode Considerations here is a must have approach that needs to be addressed. Traditional On-Site Work can be considered as one of the aspects here. Prokopenko et al., (2023), mention that performance management in on-site settings tends to rely heavily on direct observation, thus, supervisor feedback, and several structured performance reviews can be here achieved in a proper way. In addition, it is seen that high guest turnover and several shifting work here can impact in the process of consistent monitoring. Therefore, the HR can undertake the process of leveraging technology such as digital feedback tools and self-assessment apps that can help to supplement traditional methods. These socio-economic factors here also tend to impact the Remote Work approach. The rise of remote work models such as call centers or reservation teams here present different challenges. Therefore, the HR here must need to establish overall clear performance metrics that are generally based on output and quality, thus, utilising the overall communication tools that can help cater to the regular check-ins, and thus, impacting the investment process in training managers. According to Lagioia et al., (2024), hybrid Work Models here in hospitality businesses are adopting several hybrid models. Therefore, the HR here needs to develop and create a balance between on-site and remote work. Moreover, addressing the performance goals and monitoring strategies here can reach the tailored goals and thus, lead to organisational success. Moreover, the HR here can undertake several Strategic Recommendations such as Conducting a Workforce, developing a flexible performance management system, and investing in training programs, etc. Therefore, it can be stated that by understanding the impact of socio-economic forces on different work modes, the sector that consists of hospitality, and here the HR can thus, develop a more adaptable and employee-centric approach that can better cater to performance management and monitoring. 

[bookmark: _heading=h.bpc5xtfn3068]b. Identification of the industry trends
Additionally, from the previous research, it is evident that the hospitality industry tends to cover and have a well-documented reputation that can cater to the high employee turnover, and thus, it can impact exceeding the overall national average. In the words of Cain et al., (2024), it can be seen that in recent years, this trend here tends to continue and thus, with the help of the several factors such as rising living costs and economic uncertainty, this overall situation here tends to put additional strain on retention approaches. Moreover, it is also to be noticed that while there is no single statistic that encompasses the entire industry, several studies here come forward and suggest the turnover rates can range from 20% to a staggering 300% annually. Ponduri et al., (2024), state that it is evident that this high turnover rate here can be attributed to several factors, such as Low wages- here hospitality jobs tend to often offer salaries to keep pace with the cost of living, particularly in major tourist destinations. Moreover, the area of limited growth opportunities here impact in approaches such as career advancement paths within the industry and this can eventually be unclear, thus, leading to overall employee stagnation and a lack of motivation (Fatima and Elbanna, 2023). 
c. Identification of the emergence of different work modes in the hospitality industry over these five years
The past five years have seen a significant shift in work modes within the hospitality industry. These areas can be identified as
· Remote working approach,
· Hybrid Work Models,
· Immense rise of automation in work settings,
· The Gig-economy platforms
The Rise of Remote Work- these impacts foster the call centres, and reservation teams, and as a result, it can be seen that some administrative roles here are increasingly transitioning the various remote work models in more refined ways. Nguyen and Phan, (2024), suggest the hospitality industry also encountered the Hybrid Work Models here, and these models can be considered by many hotels, and this approach thus, helps in adopting some tasks that are done on-site. In addition, several Increased Automation here fosters self-service kiosks, thus, automated check-in/out systems, and integration of AI-powered chatbots here can be very useful. According to Zientara et al., (2024), the Gig Economy Platforms here help in connecting hospitality businesses with various freelance workers. Therefore, it can be stated that these emerging work modes here tend to offer benefits such as cost-efficiency and eventually help to dive in the wider talent pools. 
[bookmark: _heading=h.ud8cdlde6x59]d. Industry examples
It can be seen in various hospitality industries that big hotel chains such as Marriott, IHG, and Radisson are likely to undertake to address the performance in different work modes. Therefore, these hotel chains undertake Hybrid Performance Management to better cater to employee performance in different work modes Povorozniouk and Neshchadym, (2024), mention that the Technology for Remote Teams approach here helps these hotels to provide virtual coaching sessions for remote staff. Besides, the Flexibility for Different Roles approach and Training for Managers here can deliver better outcomes.
[bookmark: _heading=h.1fob9te]Evaluation and Conclusion
In evaluating the whole scenario here, various areas can be considered here such as socioeconomic pressures here impact of rising living costs, and economic uncertainty. Besides, Britannia Hotels here can lead to low morale due to this approach. Moreover, here Work Mode Considerations approach can very well impact the Britannia Hotels to encounter challenges in managing the overall performance. Additionally, Britannia Hotels here can undertake approaches to better manage employee performance management in different work modes. Therefore, this hotel here can conduct a workforce that needs assessment. Besides, this helps to identify skills gaps. Moreover, undertaking the approach of developing flexible performance management systems helps Britannia Hotel to consider work mode, age, and role when designing performance reviews and goals. In addition, several other areas such as investing in training and development, promoting work-life balance, etc. here can better guide the hotel chain to cater to this approach. Moreover, maintaining the work-life balance tends to shift work, and thus, long hours, and demanding schedules can very well help in making difficult paths for employees. Besides, this can hinder the process of maintaining a healthy work-life balance. However, it is seen that the lack of benefits here impacts the employers and this may not offer the various comprehensive benefits packages, and therefore, it can eventually lead to attracting and retaining workers. Additionally, there can be positive trends that are emerging in a more proper way. Besides, as the industry here tends to recover from the pandemic, therefore, some hospitality businesses are now undertaking the process of re-evaluating their compensation and thus benefits packages here can be more attractive in retaining the talents. In addition, an overall growing market here tends to focus on employee well-being and thus, work-life balance initiatives can be addressed here in a proper way.  
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