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[bookmark: _Toc97688771]Introduction
	The underlying report is written as a facilities/property manager assigned to handle three diverse portfolios and tasks. The first portfolio requires me to work as a facility/property manager at the SA1 campus of the University of Wales Trinity Saint David. The paper will present an analysis of the possible contract, tender process, and procurement route the senior management can use when opening a stationery shop and bar that will be providing a place where students can socialise. The second portfolio involves me giving consultancy services to Sancta Maria Private Hospital. The hospital has an old air conditioning system and is concerned about ventilation given the Covid-19 pandemic. The paper will present a recommendation on the possible Procurement, tendering, and contracts, including system maintenance. In the third portfolio, I will assess the Welsh Police Asset portfolio as an estate manager and present suggestions and justifications for the buildings' possible action course.  
[bookmark: _Toc97688772]Procurement Route
Procurement is one of the most critical processes for a business. It must be efficient and streamlined. With a leap in technology, e-procurement has helped companies to streamline procurement. Usually, Procurement is done through a traditional method, whereas e-procurement is online. Traditionally, procurement officers must seek the vendors over numerous phone calls, and it is usually conversation-based or done through pen-and-paper. They must reach out to the trade partners and purchase at fixed prices. In recent years, Procurement has become more of a strategic function, with businesses seeking vendors that fit the organisation’s overall strategy.
[bookmark: _Toc97688773]Traditional Procurement 
Traditional Procurement also referred to as design-bid-build, is a one-stage process that is fully designed from start to finish (Morledge, Smith, & Appiah, 2021). Purchase requisitions in traditional Procurement are a physical note with the required items and their prices, on which approval is taken. In contrast, in e-procurement, purchase requisitions are created and approved in the system itself (under specific pre-set conditions), making it less time-consuming. Purchase orders are completed and approved manually and then sent to the vendor through fax or couriers in traditional Procurement. In e-procurement, purchase orders are created, supported, and sent to vendors online within minutes, and the vendor can confirm the same immediately. Once the order is confirmed, officers need to contact the suppliers through telephones to track the order's status in traditional Procurement. In e-procurement, order tracking can also be done online.
[bookmark: _Toc97688774]The Design and Build Procurement
Design-build is a project delivery method in which one entity - the design-build team - works under a single contract with the project owner to provide design and construction services (Ogunsanmi, 2016). One entity, one accord, and one unified workflow from initial concept through completion. Design-build is also known as design/construct and single-source responsibility. The Design and Build Procurement involves the main contractor designing and constructing the works. Having one point of contact for delivering a project makes design and build attractive to clients. Depending on the type of project, design and build bids can be issued one-stage or two-stage. The development and construction process is a variation on design and make, where the bulk of the work has been completed before the contractor is hired. 

[bookmark: _Toc97688775]Management Contract Procurement
This is where several companies perform construction of works under a management contract, each contracted to a management contractor and overseen by them (Matto, Ame, & Nsimbila, 2021). Structures of management contracts are like traditional arrangements, with the exception that instead of taking the risk involved with a fixed price, the management contractor receives reimbursements for work done by works contractors, in addition to a percentage fee. 
[bookmark: _Toc97688776]Construction Management
Construction Management consists of various trade contractors carrying out the work. A construction manager manages these trade contractors on behalf of the client. As the client's agent, the construction manager administers and coordinates the construction contracts. In general, a construction manager is appointed early in the design phase to enhance the buildability and packaging of proposals as they progress. 
[bookmark: _Toc97688777]Design and build vs traditional Procurement
Both project delivery methods will meet different business and project requirements. However, a traditional process often results in escalated budgets because anything outside the tender specifications can cause problems. Having one point of contact for delivering a project makes design and build attractive to clients. 
[bookmark: _Toc97688778]Management Contract vs Construction Management Procurement
Despite their similarities in practice, management constructors and construction management contractors charge fees regardless of the project’s outcome. It will not be known how much the project will cost until it is completed. When there is a dispute with the building works, and legal action is taken, the liability lies on the client.
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There are four types of tender and tendering processes that must be subject to bidding. Bid management must include a positive evaluation process that leads to the appointment of appropriate suppliers and ensures that the ongoing relationship will be mutually advantageous (Khatib, 2015).
[bookmark: _Toc97688780]Open tender
Open tender typically relies on open tenders for their procurements. An open tendering process allows anyone to submit a tender to supply the goods or services required and provide equal opportunity to any organisation. This type of tender is most common in the engineering and construction industries. Competitive open tenders give the most significant competition between suppliers, allowing new or emerging suppliers to compete for work (Buuri, 2016). However, not all bidders may suit the contract, and evaluating the tenders takes time. Any contractor can apply for tendering in this type of tendering, whether big or small. To avoid the significant number of tenders, sometimes the fees are also charged to get the tender documents. Mostly open tenders are directly taken out in newspapers and magazines as Invitation to Tender. The tender assessment is done based on the lowest price and other aspects such as competencies, specialisation, previously handled projects, financial stability, Parent company Guarantees, etc.
[bookmark: _Toc97688781]Selective Tender
Selective tender suppliers can only submit tenders by invitation in a particular tender. Their track record indicates they are suitable for this scale, nature, and complexity contract. Using selective tendering can help clients feel more confident that they will receive what they are looking for. Specialised or complex arrangements, or agreements with only a few suitable firms, may make this option appropriate (Mohd Yusak, 2017). Smaller suppliers, however, might be excluded or established in a new market. In this tendering, the contractors are selected from the Tenderer List, which involves already assessed or pre-approved contractors. This tendering is mainly adopted to limit the number of tenders. Mostly 5 to 6 pre-assessed contractors are selected from the list, and an invitation to tender is sent.
[bookmark: _Toc97688782]Negotiated Tender
Negotiated tender engineering and construction companies use negotiated tendering extensively, from contracting to dispute resolution. Dealing with a single supplier may be appropriate in highly specialised contracts and extending an existing contract (Kocaman, E., Kuru, & ÇALIŞ, 2020). This reduces costs and allows early contractor involvement. Contractors are part of the project team at every stage, so there is better communication and information exchange. The name itself tells that this tendering involves the already nominated contractors from the clients invited to tender for the project. Clients who had worked before with the contractors and contractors are familiar with clients who help get the project run faster and smoothly because of the understanding.
[bookmark: _Toc97688783]Single-stage and two-stage tender
Single-Stage and Two-stage tender one-stage tendering occur when all the information necessary to calculate a realistic price is available when tendering begins. A public invitation is issued at the beginning of the bidding process to calculate the actual cost. The process starts with a request for tenders from prospective suppliers (Kereri & Gad, 2015). Tenders are prepared and returned, and a preferred tenderer is chosen. Following negotiations, the selected tenderer can be appointed. Two-stage tendering allows the contractor to get an appointment early before completing all the information necessary for a fixed price bid. The first stage involves negotiating a limited license and then the second involves negotiating a fixed price for the contract. In this type of tendering, the process is divided into 2 two stages. 
At the first stage, the selected contractor is invited to tender according to the known aspects or outline detail provided regarding the project (Kereri & Gad, 2015). The purpose of the first stage is to engage the contractor with the design team and use the contractor's experience in preparing the detailed design and bill of quantities that can help secure the tender for other trade packages. The second stage involved the selected contractor producing the priced invoice of portions on the finalised design and agreed on profit level.
[bookmark: _Toc97688784]Other Tendering Routes
These include public Procurement, serial tendering, and framework tendering are other tenders. Series tendering refers to preparing bids based on a standard bill of quantities or schedule of works. In this type of tendering, the contractor already working on one phase of the project is asked to submit the bid for the other phases that are similar in style. So previous tender rates can be used with adjustment to different degrees. It helps to save time as each activity consumes time and has cost implications. Clients can use framework tendering to solicit proposals from suppliers of goods and services as and when needed over a prolonged period. Governmental projects are public procurements. 
[bookmark: _Toc97688785]Construction Contract
A construction contract agreement outlines the terms of a construction project. A contract is a legal document that outlines the work to be done. Before embarking on any construction work, all parties should agree to under agreements for the appointment of consultants, independent client advisers, site inspectorates, project managers, client representatives, etc. 
Construction projects involving design and build Procurement should use the Joint Contracts Tribunal (JCT) Design and Build Contract (DB) (Atkinson, 2020). As part of this approach, the main contractor is appointed to design (or complete the design) of the project and then to oversee its construction. However, the traditional procurement route is for the client to hire consultants to design a project and then hire a contractor to build it. With design and build, you can deliver the entire project from a single point of responsibility and ensure good buildability, cost control, and speed. Nevertheless, some clients consider it only suitable for simple tasks, where retaining control over the design is not the main priority. The DB contracts vary considerably in size and complexity. Still, they are generally suitable for projects requiring a detailed agreement, covering collaborative working, sustainability, advance payments, third-party rights, bonds, collateral warranties, etc. 
[bookmark: _Toc97688786]Framework Contract (FC)
Framework agreements are legal agreements used to establish the terms governing contracts awarded to suppliers during the contract's life (Laryea, 2019). Parties enter into an agreement that defines a framework within which work packages will be offered during the lifetime of that framework. In addition, individual projects will be awarded by using another contract within the suite. The parties will follow the headline clauses in the framework contract (which is a reasonably slim contract) and the individual clauses within that particular contract.
[bookmark: _Toc97688787]Term Service Contract (TSC)
[bookmark: _Toc97688788]A contract under which a certain standard must be maintained for parties involved in an operational or maintenance-based project (Hughes & Waterhouse, 2018). Arrangements like this are not used for building new works but can be used for some improvements. Another option is a "Term Service Short Contract" for projects that present relatively low risks and are predominantly reactive.
University of Wales Trinity Saint David
The university requires me to work as a facility/property manager at the SA1 campus. The paper will present an analysis of the possible contract, tender process, and procurement route the senior management can use when opening a stationery shop and bar that will be providing a place where students can socialise.
[bookmark: _Toc97688790]Recommendations
	Traditional
	Design and Build

	Cost: Cost certainty achieved later in the construction process after - initially unknown costs
	During the initial design phase, the construction cost is realised and fixed.

	Control: Design and construction are controlled by the client
	Requires less expertise and resources from the client

	Time: Due to the sequential nature of design and construction, schedules are typically longer
	The project's schedule can be shortened if construction overlaps design completion.

	Risk: Risk of non-performance by consultant/contractor remains with the client
	Having a single, unified team reduces risk and liability.

	Design: Competencies like each other
	Competencies like each other

	Communication: When design and construction issues arise for each company, the client serves as a judge
	Throughout the project, there will be a single point of contact.

	Quality: Competencies like each other
	Competencies like each other

	Value: When a contractor is awarded a contract, value engineering occurs
	Value engineering occurs at the outset of the project

	Flexibility: Client-side variations are very limited, very contractual. Adding time to a project changing timelines and programs could lead to higher costs.
	Client-side variations can be amended quickly and easily. Costs and designs are generated simultaneously.


I will advise the client to go for the design and build route mainly because the primary contractor designs and constructs the works in a design and build Procurement. Design and build projects are more attractive to clients when they have a single point of contact. Bids for design and build projects can be issued in one or two stages, depending on the type of project. This procurement route is easier to understand and manage for experienced and inexperienced clients taking on building projects.
As far as tendering routes are concerned, I will advise the client to go for Selective Tendering. In a selective tender, tenders can only be submitted by invitation. The suppliers for goods and services have a track record indicating they are suitable for this contract's scale, nature, and complexity. Selective tendering can assure clients that they will receive what they want. This option may be appropriate if they have specialised or complex arrangements or agreements with only a few suitable firms. 
The (JCT) Design and Build Contract (DB) should be used for the project for the construction contract. According to this approach, the main contractor designs (or completes the design) of the project and then oversees its construction. However, in the traditional procurement process, a client hires consultants to design the project and then hires a contractor to build it. Design-build allows you to deliver the entire project from a single point of contact and ensure reliable buildability, cost control, and speed. Some clients consider it only suitable for simple tasks, where retaining control over the design is of marginal importance. DB contracts vary considerably in size and complexity. Still, they are generally suitable for projects requiring a detailed agreement, covering collaborative working, sustainability, advance payments, third-party rights, bonds, collateral warranties, etc. 
Sancta Maria Private Hospital
The second portfolio involves me providing consultancy services to Sancta Maria Hospital. The hospital has an old air conditioning system and is concerned about ventilation given the Covid-19 pandemic. The paper will present a recommendation on the possible Procurement, tendering, and contracts, including system maintenance.
[bookmark: _Toc97688792]Recommendations
I will advise the client to go for the traditional procurement route because this project focuses on changing the air conditioning system at the hospital and improving the prospects of ventilation wherever possible. This is a one-time project, and here the consultants for the client will be responsible for developing the design in detail. After choosing a contractor, a lump-sum construction contract is signed with penalties attached for late completion. Contractors are not typically responsible for design aside from temporary projects. To add on, traditional procurement will involve getting price quotations for the new air conditioning system and then approval from the department heads in finance. Whereas, in the e-procurement process, there is real-time interaction with pre-approved suppliers and trading partners. This is more time saving and will suitably serve the purpose. This procurement route is easier to understand and manage for upgrading the firms' air conditioning system for a small project.
As far as tendering routes are concerned, I will advise the client to go for Negotiated Tendering. This type of tendering involves the already nominated contractors from the clients are invited to tender for the project. Clients who had worked before with the contractors and contractors are familiar with clients who help get the project run faster and smoothly because of the understanding. So, for upgrading the air conditioning service of the hospital, the hospital should negotiate tender offers with the firm it has already worked with in the past.
For Sancta Maria Private Hospital, I have advised the client to consider the New Engineering Contract (NEC). It is a formalised system created by the UK Institution of Civil Engineers. It guides the selection of bidders, awarding contracts, and overseeing the administration of projects requiring civil engineering, construction, and maintenance. With NEC being the brand name for a “family of contracts”, the NEC contracts have now become a suite of contracts. For the supply installation and maintenance of a new air condition unit, I have advised the client to consider the Framework Contract (FC) with a Term Service Contract (TSC) clause regarding the current Covid 19 pandemic.
Welsh Police Asset
As an estates manager, I will assess the South Wales Police asset portfolio and present suggestions and justifications of these buildings' possible course for action.  
[bookmark: _Toc97688794]Key Definitions
· Leasehold - A leasehold property is only yours for a set period (Pope, Gallimore, & Shi, 2016). The lease will tell you how many years you will own the property. The landlord owns the property after the lease expires.
· Freehold - Property ownership, known as freehold, consists of outright ownership of a building and its land by a person or an organisation (Bell, Brooks, & Killick, 2019). 
· Ground Lease - A lease agreement allows a tenant to develop a piece of property while the lease is in effect (Trojanek et al., 2018). After the lease ends, the property owner becomes the landowner and all improvements.   
· GIA - Gross internal area 
· NIA - Net internal area 
· GEA - Gross external area 
[bookmark: _Toc97688795]Portfolio Assessment
On the list are ten properties. Three are leasehold, one is a ground lease, and six are freehold leases. Whether we Keep, Build, Retrofit or get Rid of the property is based on the type of lease; how old the property is? Condition, Occupancy, and Size.
	Site
	Freehold / Leased
	Date of Construction
	Divisional Appraisal
	Total Staff
	GIA (m2)
	NIA (m2)
	GEA (m2)

	Guanos
	Lease
	1980
	Good
	4
	115.02
	57.67
	135.72

	Rhydyfelin
	Lease
	1950
	Good
	0
	76.42
	54.69
	N/A

	Bridgend Bridewell
	Freehold 
	2015
	Excellent
	180
	4,317.90
	4,317.00
	N/A

	Pencoed
	Freehold
	1950
	Poor
	4
	116.46
	98.88
	137.42

	Blaenymaes
	Ground lease
	1950
	Poor
	0
	82.27
	49.05
	97.08

	Neath
	Freehold
	1996
	Good
	174
	1,756.48
	1,231.65
	2058.04

	Ely
	Lease
	1950
	Fair
	74
	503.95
	335.15
	594.78

	Bettws
	Freehold
	1960
	Good
	35
	615
	Unknown
	Unknown

	Garndiffaith
	Freehold
	1970
	Poor
	8
	59
	Unknown
	Unknown

	Monmouth
	Freehold
	1965
	Poor
	87
	96
	Unknown
	Unknown



Recommendations
1. Gurnos site is a leased hold property, built-in 1980 and has a staff occupancy of 4. The property is 42 years old is in good condition. It has a GIA 115.02m2 and NIA 57.67m2, and a GEA 135.72m2. Given that the lease maybe 99 years, this would give this site a remainder of 57 years until the lease lapses. Because the property is in good condition and under-occupancy, if the lease agreement permits subletting, I would recommend negotiating with the landlord and subletting the building to other services mainly due to the number of years remaining on the lease, and if the option is not available to sublet then we will terminate the lease.
2. Rhydyfelin site is a leasehold property, built-in 1950 and zero staff occupancy. The building is 72 years old, and the building is in good condition. It has a GIA 76.42m2 and NIA 54.69mm2, and a GEA N/A. Given that the lease may be 99 years, this would give this site a remainder of 27 years until the lease lapses. Because the building is in good condition and has zero occupancies, if the lease agreement permits subletting, I would recommend negotiating with the landlord and subletting, or I recommend terminating the lease.
3. Bridgend Bridewell site is a freehold lease property, built-in 2015 and 180 staff occupancy, the property is seven years old, and the building is in excellent condition. It has a GIA of 4,317.90Mm2 and NIA of 4,317.00, and a GEA N/A. I would recommend we keep this property.
4. Pencoed site is a freehold lease property, built-in 1950 and 4 staff occupancy, the property is 72 years old, and the building is in poor condition. It has a GIA of 116.46, NIA of 98.88, and a GEA N/A. I would recommend selling this property due to running costs and low occupancy versus the cost of building a new property.
5. Blaenymaes is a ground lease property built in the 1950s and has no staff. It has a GIA of 82.27, NIA of 49.05, and a GEA of 97.08. A ground lease is one where you lease the land rather than something on the land. Ground leases are most common in commercial leasing and usually come with longer lease terms. Sometimes the leased ground comes with a building, but the lessee only pays rent on the ground square footage, which is usually significantly less expensive than the rent paid for space (building, unit, suite, etc.). However, this also means that any repairs or improvements to the building are the lessee's responsibility. The property is in poor condition, so it is recommended to sell it.
6. Neath site is a freehold lease property, built-in 1996 and 174 staff occupancy, the property is twenty-six years old, and the building is still in good condition. It has a GIA of 1,756.48 Mm2, an NIA of 1,231.65, and a GEA of 2058.04. I would recommend we keep this property.
7. Ely site is a lease property, built-in 1950 and 74 staff occupancy, the property is seventy-two years old, and the building is still in fair condition. Given that the lease may be 99 years, this would give this site a remainder of 27 years until the lease lapses. Because the building is in fair condition, it has a GIA of 503.95 Mm2, an NIA of 335.15, and a GEA of 594.78. I would recommend we keep this property a while longer.
8. Bettws site is a freehold lease property, built-in 1960 and 35 staff occupancy, the property is sixty-two years old, and the building is in good condition. It has a Gross internal area of 615Mm2 and a Net internal area, and the Gross external area is unknown. I would recommend we keep this property.
9. Garndiffaith site is a freehold lease property, built-in 1970 and 8 staff occupancy, the property is 52 years old, and the building is in poor condition. It has a GIA of 59, and the net internal area and the Gross external area is unknown. I would recommend we sell this property.
10. Monmouth site is a freehold lease property, built-in 1965 and 87 staff occupancy; the property is 57 years old, and the building is in poor condition. It has a GIA of 96, and the net internal area and the Gross external area is unknown. I would recommend we sell this property.
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