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Leadership and Management theories explain why and how few peoples become leaders. It generally focuses on the behaviours and traits which can be adopted by different people for adapting their capabilities of leadership. Few traits in which leaders are termed as good leadership include high standards of morals and strong ethics. It improves the language and terms of business leadership and management which can be understood in strengthening poor performance and solving problems. The report below is about a chosen lifestyle brand based in Italy named “Acqua di Parma”. Firstly, a piece of brief information about the organisation will be provided followed by different relevant leadership and management theory along with how it is implemented in an organisation. Secondly, the theory and models will be applied to the organisation with a critical evaluation of its impact on the organisation. Lastly, my own experience and areas of development of leadership will be discussed along with a Leadership development plan attached in the appendix.
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• “Brief information about the chosen organisation”
“Acqua di Parma” is a fragrance, fashion and lifestyle company based in Italy which produces candles, bathrobes, leather accessories and fragrances. All these exclusive items are made in Italy by different craftsmen and distributed in more than 40 countries (Acqua di Parma, 2022). This brand shows a way of life in an enlightened form by using materials of high quality which then get sold through its network of chosen retail partners and own stores. The brand follows a straightforward conviction of modernity which notices small details such as hand finishing, careful manufacturing, and choice of materials (Magnelliet al., 2020). The key essentiality of the brand is its simplicity towards its Italian elegance. Initially, the brand originated in the year 1916 in a small factory located in the middle of Parma’s old historic town after which the brand got termed “Acqua di Parma”. During that period, the commercialisation of the majority of perfumes was much heavier and stronger in structure and therefore the unusually refreshing and light fragrance of “Acqua di Parma” achieved wide success in the country of Europe. The brand logo of “Acqua di Parma” is the arms coat of the Duchess of Parma, Marie Louise who ruled from 1816-1847 (Acqua di Parma, 2022) . The logo of the brand is a homage to her period of ruling and to the support she provided to develop the glass industry and the perfume of “Acqua di Parma”. The packaging of the brand gets done in round boxes, cylindrical bottles, and packaging of bright yellow for the original products (Giugliano, 2018). It also includes a sort of blue variant which evokes the colours, sun, and energy of the Italian Mediterranean.
• “Review of leadership and management theories and models”
Academic learners and social scientists have been studying the theories and models of leadership for centuries. It has been assumed that one of the earliest leadership theories was the trait theory of leadership which holds certainty of an individual's leadership position due to their personality threat such as self-confidence and courage. Another category of theory is the great man theory which is similar to the trait theory of leadership as it simply shows that leaders are "born to lead" (Asrar-ul-Haqet al., 2018). Leadership theories can be classified into broad categories which are Transactional vs Transformational theory, Power and leadership theory, Diversity and Leadership theory and Ethical theory of leadership. From these theories, specific theories are described in detail. The most accepted and researched theories of leadership are: 
“Transactional vs Transformational Leadership Theory”- Transactional Leadership follows a simple process of managing philosophy which exchanges and brings reinforcement by establishing different goals and rewards for the students to achieve (Cole, 2018). This leadership brings effective leaders through rewarding and recognizing its accomplishments in due time. Also, in the year 1970 well-known political sociologist named James MacGregor Burns described the theory of transformational leadership as one of the main contrasts to a transactional model. This model drives and motivates its team by offering them what it could whereas transformational theory motivates its team by connecting personally to do well (Siangchokyooet al., 2020). One of the main key components of this theory is the dedication toward its leaders for the greater good. It helps in improving the serving society and the well-being of the company in the most valuable way possible.
“Power and Leadership theory”- Power and Influence theory of leadership focuses mainly upon how leaders motivate their team by influencing or using their power. This theory was conducted by Bertram Raven and John French. It identifies five types of forms in power which are: legitimate, coercive, expert, reward, and referent (Cole, 2018). Coercive power brings effectiveness and different kind of common powers which are used to take different forms of coerce with employees by doing something which they do not want.        
 “Diversity and Leadership theory”- The theory of diversity leadership highlights the shape and levels of an organisation. Along with that, it also has different impacts upon its dynamic forces which trigger different services and categories with the basis of diversity-related conflicts. It simplifies tasks and increases the productivity of team members to bring the best abilities to supervise and remain subtle in their work roles (Magnelli et al., 2020). It makes the employees more focused on achieving efficiency by finding the proper way of completing their tasks in a useful way and humanity. This theory explains the process of management among the leaders by highlighting the efficiency of the workplace in an organisation. It also makes sure that its team members would be receiving ample teamwork and cooperation between employees and supervisors (Kwan, 2020). This leadership approach accesses the skills of members by helping them in defeating them opponents competing in same organisation. 
“Ethical Theory”- This theory of leadership provides clear and unified account by proving different obligations which are the attempts of explaining own view to another and secondly the members and organisation governing by clear legal rules of decision making (Paris, 2019). It is an arrangement of the organisation along with the level of authority for setting different objectives, policies and explicitly procedures which govern the function of an organisation. 
• “An application of these theories and models to the leader of your chosen organisation thus providing a critical evaluation of the impact of leadership on the organisation”
“Transactional vs Transformational Leadership Theory”
This leadership style has several advantages such as it enables the process of inspiring subordinates to move across the expectations. It also brings improvement to focus through individual design and absorption of the brand's structure to fit its characteristics and increased investment in R&D to strengthen the absorptive capacity of “Acqua di Parma” (Kwan, 2020). This involves a clear division of responsibilities and roles as well as necessary skills upon its greater implementation. This leadership stimulates explicit knowledge of the individuals working in “Acqua di Parma” on intellectual learning and capital. It usually also affects the innovative behaviour of individuals positively by improving the performance and process of constructing the brand (Turnnidge et al., 2018).
This theory has also several disadvantages such as, it disrupts the routines of every staff working in “Acqua di Parma” because it transforms the way of thinking and working among every staff which causes confusion and disruption. It makes the brand overlook the bigger picture rather than focusing on small details (Brown et al., 2019). It generally puts up high pressure upon the team members which at some points makes them feel over-exploited.
“Power and relationship theory” 
It improves the strengths of employees by focusing more on improving their energy and abilities through which they would be able to achieve new skills and improve their performance (Magnelli et al., 2020). The productivity of the employees will be better for the workforce and the organisation, this theory focuses mainly upon the leaders. For a leader, the responsibility 
of providing opportunities to their employees by using their strengths is always high. This theory helps in building up the strengths in an easier and faster way by mitigating the weaknesses of the employees. On the other hand, workers will be more reluctant in the matter bringing significant changes against the issues of their natural talents (Schachter, 2018). Also, employees are generally more interested in keeping themselves in such companies where the main focus stays on building strengths. If “Acqua di Parma” does not maintain its sustainability then it would surely start falling down its staff’s shortage category. As, no employees would work in such firm where they do not see any result or increase in their growth.
“Diversity and Leadership Theory”
This leadership style has several advantages such as the deeper perspective and experiences related to the turning allowances of clients and employees. It also facilitates the share of organisational market along with managing its overall criticality. It makes the employees related to the ability of facilitating innovation and different experience in its staffs (Asrar-ul-Haq et al., 2018). 
On the other hand, the disadvantages of this theory are specially in the focusing of leadership qualities of managers managing an organisation. It also offshore the point and reasons of emphasizing the workplace diversity by creating different type of opinions among employees which creates issues among them.   
“Ethical Theory of Leadership” 
 It is regarded as the promotion and demonstration of leadership. This theory brings normative conduct and approaches upon the interpersonal relation of individuals and actions of different persons working together in an organisation. It is also said to be a force of defining the position of leadership and management which will promote individuals with appropriate functions which would bring effectiveness in their organisational performance (Paramboor et al., 2018). This theory also brings ethical considerations and conduct in the promoting and position of leadership with proper appropriation in the workplace.  
• “A review of your own experience of leadership and areas for your development”
In my role as a leader, I have been volunteering employees under my influence of leadership for almost three years. When I first became a leader the different processes and ways of developing and bringing improvement in the employees and organisation were difficult. I encouraged myself with positivity and started encouraging other employees to always manage positivity along with their work. I developed few skills by following the approach of this theory in my area, which is the structuring of procedures and policies, tendency of inflexibility, focusing upon short-term leadership goals, revelling in matter of efficiency and positioning changes in the organisation. In my area of leadership in the organisation, I followed the style of Transformational vs Transactional Leadership which benefitted me in bringing necessary improvements in the organisation along with showing its impact on the addressing of potentiality and focus along with adapting different mindsets for promoting the success of the organisation.


[bookmark: _Toc113353752]Conclusion
In conclusion to the context above, the report is about different theories and models of leadership and management getting applied in the organisation of “Acqua di Parma”. At first, the report provided brief information about the chosen organisation. Secondly, the different relevant theories and models of leadership and management were discussed along with their impact on the leadership context of the brand with a critical evaluation containing both advantages and disadvantages undertaken by the organisation. Lastly, a review of own experiences and areas of development in organisational leadership is provided.
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	What are my Leadership developments Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my 
objectives

	To learn the skill of developing situational awareness 
	Learning the process of anticipating different problems, avoiding personal problems and providing suggestions which will enhance the team.   
	I would enhance myself in my workplace to develop my situational awareness by avoiding personal issues. 
	It would take around 15 days to achieve my objectives to develop my situational awareness. 

	To empower my teammates 
	Apart from just delegating tasks to others the process of making of empowering growth in the team is what will help more for the organisational growth. Making the teammates believe that they are in a commonplace and can open up about any changes or recommendations as they have the full right of empowerment and can speak whatever they want to express to the leaders. 
	I would apply my learning’s to my teammates in my workplace. 
	 It would take Approximately 10 days to develop my empowering skills. 

	To learn how to resolve conflicts 
	By addressing the personal conflicts and issues of its employees rather than ignoring them. Through helping in rendering their problems and conflicts away in such a way that it won’t be affecting the organisation or employee’s state of mind as well. 
	 I would achieve my objectives at my workplace as I tend to solve most of the issues created in the workplace. 
	Approximately 30 days

	To keep learning 
	Learning new things every day it will keep the skills and mind sharp and fresh in handling the queries of the staff in an organisation. It primes up with different challenges which come up in the mid-way of being a good leader.
	At the workplace
	Approximately a long period 

	To undertake more projects 
	By undertaking more responsibilities to simplify and handle the part of the job in which it is covered. Stepping out of my comfort zone will help in the growth of the organisation as well as the leadership process. 
	I would like to upgrade my leadership skills at my workplace where I tend to motivate my employees to perform well. 
	It would take approximately 20 days to achieve my objectives. 
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