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Executive summary 
The report mainly focuses on the consultancy report. Consultancy refers to the practices that provide expertise by a third party in exchange for some fees or money. The service includes the implementation and advisory for the companies. The consultancy report is written for the non-specialist audience. This report is written in response to the request for information from a particular organisation or a company. The consultancy report usually contains an explanation of the problems that the company's clients are facing. It also contains the examination or a study of those problems from the perspective of the company. The consultancy report also contains some recommendations in it and also some solutions to the problems that the company are facing. There is a group of well-trained and knowledgeable staff in the Marriott Hotel for giving service to the customers. The weakness of the Marriott Hotel is the high-cost structure of the hotel. The staff of the Marriott Hotel can help them to increase the opportunity to create a good relationship with the customers. The threat to the Marriott Hotel is the change in trends and consumer behaviours because the decision-making process of the Marriott Hotel is being affected by this. 
The competitors of the Marriott hotel are the Hilton, Hayat and some of the four-season hotels and resorts. Geopolitical relation is the study that shows the effect of international politics on geographical factors. The hospitality equity sector market was also affected by it in 26 countries because of the Ukraine and Russia wars. Russia and Ukraine's war negatively affects the hospitality industry in which the Marriott Hotel also gets a negative impact from this war because of the situation that where created by hiking the price of petrol, diesel and other essential things. By this, the budget limit of Marriott is directly impacted. The transparency rate means the index by which the countries were ranked by their level of corruption in the public sector. The global GDP amounted up to 105,568.78 U.S. Dollars estimated in 2023. The total contribution by the hospitality industry is 21.7 per cent in 2021 to the world GDP. Marriott Hotel gets a good impact from the GDP because it helps them to analyse the impact of monetary policy as well as fiscal policy. Inflation refers to the overall increase in the price or cost of living in a country. 6.97 per cent in the year 2023 inflation rate is estimated as per the report.  
The inflation rate is estimated in the year 2023 to be 6.97 per cent. The particular part of the population who have access to the Internet is measured by the Internet percentage of users in the world. As per the report, 64.8 per cent of the world's internet penetration is. “Environmental Act 2018” shows the provision of strength improves public bodies' duty to conserve and enhance biodiversity in the world. The hospitality industry gets a negative impact from the Covid-19 pandemic gives because of the lockdown in the world. The hospitality industry also got shut down by the Covid-19 pandemic which shows a negative impact on the hospitality industry. The profit margin also gets affected by the Covid-19 pandemic. In the year “2020” the Marriott Hotel had total revenue which is “$10,571”. This total revenue has taken as the highest revenue of the Marriott Hotel to date by the hotel. Marriott got a profit at the time of the Covid-19 pandemic because of the deterioration of the fiscal position of the Marriot hotel which refers to the result that Marriott took some steps to mitigate its financial position too high. 
Through Porter’s five forces analysis, it has been found that the competitive rivalry, the threat of the substitutes and the bargaining power of the buyers are quite high for this company. Whereas on the other hand, the threats of new entrants and the bargaining power of the suppliers are quite low. This shows the position of the company in the local market and due to which it might also be facing problems. Through the findings and analysis, it was found that transparency and the organisational structure could require certain improvements. In the action plan there have been set some goals such as improving the management style, enhancing leadership and retaining more staff there must be certain action goals that can be created. The duration of the change has been noted down as well and also the time it will end. An amount budget has been set that would be needed while bringing about this change within JW Marriott.  
The study has helped identify that the company is having poor organisation culture which is affecting the consumer base. Along with that, it is clearly noticed that JW Marriott is following a charismatic leadership style which is restricting them to follow their own path. It is also deduced that the company only hires skilled employees and talented employees as well. However, in some instances, it hires unskilful employees that affect the productivity rate of the company. Further, it is also estimated that the company is having a good number of employees. Though it fails in providing appropriate or sufficient training to all the employees, it further affects productivity and brand image as well.
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[bookmark: _Toc136856096]Introduction 
The hotel that has been chosen for this project is the JW Marriott. The purpose of the report is to consult on a specific hotel property, considering its one specific issue. The headquarters of this hotel chain is based in the U.S. Another headquarter of the JW Marriott is in Bethesda (Sernovitz, 2021). The Marriot is a chain of hotels and resorts that are located in the continental of the Canada and United States. Marriott operates the type of chain as a recognisable group. Marriott puts their people and customers first because they take care of its associates and also the customers. The hotel also pursues excellence because of its dedication to showing the customer everything that they do. The concerned hotel faced data breach issues in 2020 which had a significant impact on the company’s reputation (BBC, 2023). Another issue that Marriott faced is that many hotels of the Marriott were temporarily closed during the pandemic which has negatively impacted the profit margin of the business. In addition to that the company is facing poor customer reviews, customers are complaining that the Marriott hotels are giving their customers poor services. The loyalty program needs to provide solid customer service to its people, this is where the Marriott failed during the integration. 
However, the hotel has a huge headache during the integration which is the IT issues. The IT issues related to the reservation disappearing of the customers. The methods that are used to analyse the problems or issues are the PESTLE, SWOT and TOWS. The methods were chosen for this project because it shows or gives an understanding of the wider business of the environment. It also helps to encourage the development of strategic and external thinking. It also helps the company to analyse the threats and also give an action plan to avoid or minimise their impact on the organisation. 
[bookmark: _Toc136856097]Scope & Analysis 
[bookmark: _Toc136856098]SWOT analysis
	Strength
	Marriott has a group of well-trained and knowledgeable staff in their hotel for customer service. 

	Weaknesses
	The main weakness that Marriott Hotel has is its high-cost structure. The prices of the Marriott rooms are too high to afford for a middle-class individual. 

	Opportunities
	With the help of the staff the Marriott Hotel can increase the opportunity to create a good bonding with the customers. 

	Threats
	The main threats to the Marriott Hotel are the competitors of the hotel which are the Carlsen, Hilton, Hyaat and some of the four-season hotels and resorts. Another threat to the Marriott Hotel is the change in trends and consumer behaviours because it affects the decision-making process of the Marriott Hotel. 



Table 1: SWOT Analysis
(Created by the learner)
Summary
With the help of the SWOT, it can see that the JW Marriott Hotel's strengths are the staffs who are working in the hotel because it helps the hotel to create a good bonding with the customers. It also focuses on the weakness of the hotel which is the high-cost structure by this the hotel cannot grab the customers to them. The SWOT also shows the opportunity that the hotel got which is the staff who gives the best services to the customers which helps the hotel to create a good relationship with the customers. It also shows the competitors of the Marriott Hotel which are Hilton, Hyaat and Carlsen. 
[bookmark: _Toc136856099]PESTLE analysis 
	Elements
	Factors
	Implications

	Political
	· Geopolitical relation
· Transparency Rate 
	Geopolitical relation refers to the study of the effect of geographical factors on international politics (Blondeel et al., 2021). It is important to have good relations among countries, otherwise, it can negatively impact the global hospitality industry. While Russia and Ukraine are suffering approximately in the hospitality industry, the weak economic conditions of these countries directly impact other countries also. With Ukraine and Russia wars the hospitality equity sector market was also affected by it in 26 countries (Balli et al., 2022). The war created fear among the countries as the dangerous destination, it also destroyed the infrastructures of hospitality management situated in those countries. As well, the number of tourists from those countries became low due to this. This shows that the war between Russia and Ukraine negatively impacted the hospitality industry. Hence, the Marriott Hotel also gets a negative impact from this war because the war created a situation where the price of petrol, diesel and other essential things became high. This directly impacted the budget limit of Marriott.  
The transparency rate means the index by which the countries are ranked by their level of corruption in the country thereby the public sector (Grimmelikhuijsen et al., 2020). The transparency rate gives a positive impact on the hotel industry because it helps the hotel industry to develop the background of anti-corruption from the perspective of marketization. Transparency also gives an effect on the price and quality of hospitality management (Solaki et al., 2022). Marriot also gets a positive impact from the transparency rate because the transparency rate helps the hotel industry to develop and as the hotel industries developed thereby Marriott is also being developed by this.  

	Economical
	· GDP
· Inflation Rate
	GDP or the gross domestic product refers to the total value of all goods and services that are produced in the world in one year (Deaton and Schreyer, 2022). The GDP also refer to the monetary value of the final goods and services which are bought by the final users and are produced in a country in a given time. It is estimated that in 2023 the global GDP amounted up to 105,568.78 U.S. Dollars (Statista, 2023). The total contribution of the hospitality and tourism industry to the world GDP is 21.7 per cent in 2021, which is estimated to be 5.81 trillion U.S. dollars (Statista, 2023). It shows that the GDP gives a positive impact on the hospitality industry. Whereas, in the case of Marriott Hotel, it also got a good impact from the GDP because GDP helps them to analyse the impact of fiscal and monetary policy. 
The inflation rate defines as the rate of increase in the prices of products in a given period (Candia et al., 2021). Inflation also describes as the overall increase in the price or increase in the cost of living in a particular country or a particular firm (Candia et al., 2021). As per the report the inflation rate is estimated to be 6.97 per cent in the year 2023 (Statista, 2023). As inflation is high It gives a negative impact on the hospitality industry because it increases the prices of bookings of hotels which does not attracts customers. As the hospitality industry gets a negative impact from the inflation rate then Marriott also gets a negative impact from the Inflation rate because it increases the booking prices of the hotels. 

	Social
	· Population
· Increasing demand for Sustainable Travel and Tourism 
	The population is the complete set of individual groups that compromises with a nation or a particular group that has some common characteristics (Staines et al., 2022). It is estimated that there are 7.89 billion inhabitants in the world remained (Statista, 2023). The population gives a positive impact on the Hospitality industry because it helps to generate profit in the industry and also grow employment (Dogru et al., 2020). So, as the population gives a positive impact on the hospitality industry then Marriott also gets a positive impact from the population because it helps to generate profit.
The increase in sustainable tourism refers to the economic, social and environmental impacts that are addressed by the visitors, industries and also by communities (Nepal et al., 2019). The rate of global sustainable travel and tourism has amounted to 181.1 Billion U.S. Dollars (Statista, 2023). The hospitality industry got a negative effect from the increasing demand for sustainable Travel and Tourism because it put pressure on the natural resources of the hospitality industry through overconsumption. As the hospitality industry gets negatively affected by the increasing demand for sustainable travel and tourism, Marriott also gets a negative impact from this because it affects the natural resources of the hospitality industry. 

	Technological
	· Internet Penetration Rate
· Virtual Tourism
	The portion of the population that has access to the Internet is measured by the Internet percentage of users in the world (Shackelford, 2020). The world internet penetration is at 64.8 per cent (Statista, 2023). As people are surfing the internet they can see the prices of the hotel on their respective websites which helps the people to choose the hotels easily and also gives a positive impact on the hospitality industry. As people can see the prices of Marriott directly with the help of the internet then people can connect directly from their respective place to the hotel for their booking and this shows how the internet penetration rate gives a positive impact to the Marriott. 
Virtual tourism means an essential hybrid concept that helps to combine both that is a virtual reality of people to tourism (Caciora et al., 2021). The virtual tour is very useful for people in the Covid-19 Pandemic (Chirisa et al., 2020). With the help of virtual tourism people can now see pictures of all the best tourists’ destination on their phones which gives a negative impact on the profitability of the hospitality industry. Virtual Tourism also gives a negative impact on the profitability of the Marriott Hotel. 

	Legal
	· Environmental Act 2021
· Pandemic
	The "Environment Act 2021" shows that the provision of strength improves the duty of public bodies for enhancing and conserving biodiversity. "Environmental Act 2021” gives a positive impact on the hospitality industry because it helps them to control the wastage that the hotels are spreading (Úbeda-García et al., 2021). It also gives a positive impact on Marriott because it helps them to control the wastage. 
The Covid-19 pandemic gives a negative impact on the hospitality industry because employees are withdrawing from their jobs (Khawaja et al., 2021). As there is a lockdown in the world, the hospitality industry also got shut down by this which shows a negative impact on the hospitality industry by affecting their profit margins (Gursoy and Chi, 2020). As the hospitality industry gets a negative impact from Covid-19 then Marriott also gets a negative impact from it because it affects the profit margin of the hotel. 

	Environmental
	· Customer Protection Act, 2015
· Data Protection Act, 2018
	The “Consumer Protection Act, of 2015”  gives a negative impact on the hospitality industry because of this consumers can now know about the organisation's information which can affect the profit margin of hotels (Li et al., 2021). As the hospitality industry is affected by the consumer protection act then Marriott also gets affected by it because it decreases the profit margin of the hotel. 
The “Data Protection Act, of 2018” helps customers to be well aware of the hotel's information in the hospitality sector with the help of the data protection act 2018 (Hoofnagle et al., 2019). The “Data Protection Act, of 2018” gives a positive impact on the hospitality industry because it helps them to create a good relationship between the customers with the hotel. As the hospitality industry gets a positive impact from the data protection act then Marriott also gets a positive impact from it because it helps the hotel to create a good bonding between the customers with them. 



Table 2: PESTEL Analysis
(Source: Created by the learner)
Summary
With the help of the PESTEL analyses it can see that the Marriott Hotel gets a negative impact from the Russia and Ukraine war because the war created a situation where the price of petrol and diesel and other essential things became high. The PESTEL analyses of the Marriott Hotel also show the negative impact of high inflation on the hospitality industry because it increases the prices of bookings of hotels which does not attracts customers. It also shows that the “Environmental Act, of 2021” helped Marriott Hotel to control wastage. The PESTLE also shows that the “Data Protection Act” helps Marriott Hotel to create a good relationship between the customers with the hotel. 
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Competitive rivalry (high) - The competition within the hotel industry is quite fierce. Certain issues such as the lack of trained staff members, improper management style and the closing of several branches during the period of pandemic have led to losses in the case of the company JW Marriott. In the hotel market, there are many hotels in the US that would take advantage of this situation that has occurred (Ingram, 2020).  Due to losing profit and shares during the period of Covid-19, the company might be lacking a strong foothold in the market. Therefore, it can be said that the competitive rivalry is quite high in such a scenario where there are many competitors who are currently engaged in building up their own reputation and awareness within the minds of the customers. JW Marriott on the other hand to once again gain a competitive advantage in the market would require to improve their management and staff retention by incorporating various strategies. 
The threat of new entrants (Low) -The threat of new entrants in the market is quite low for JW Marriott. This is because even though the company suffered huge losses during the period of the pandemic, the company has a reputation of their own in the market. Due to this reason only, any new company once they enter the market would have to build up a similar kind of impression on the customers (Dwivedi et al., 2023). Thus the threat of any new entrants is low for the already existing company called JW Mariott.  
Bargaining power of the buyers (high)-  The bargaining power of the buyers for the company called JW Marriott is high. This is because it has been observed that the company puts the requirements of the customers first. Due to this reason, it can be said that the customers would get a say in the prices and rates of the hotel. This also occurs when the customers get similar types of advantages and services from other companies (Chen et al., 2019). In this scenario it is also applicable therefore it can be concluded that the bargaining power of the buyers is high. 
Bargaining power of the suppliers (low) -The bargaining power of the suppliers is low for JW Marriott. This is because the company can have several suppliers at hand due to the increased availability in the market. The resources which are collected from the suppliers can be brought from another supplier at any point in time (Centobelli et al., 2022). Due to this reason, the bargaining power of the suppliers gets lowered and the company can have the advantage in such cases. 
The threat of new substitutes (high) - The threat of new substitutes is high in the case of JW Marriott.  This is because customers tend to choose such organisations which also tends to provide better services in terms of hotel (Wang et al., 2020). The substitute hotel companies will have a better position in such cases as JW Mariott has already been lacking in terms of staff skills and organisational structure (Basnyat et al., 2020). The other companies can be better in terms of this and thus leading to a high threat of substitutes. 
[bookmark: _heading=h.vk8fwwdfo9hz][bookmark: _Toc136856102]McKinsey 7S model
Structure: This is the first stage of the McKinsey 7s model which has been proposed by the theorist (Suwanda et al., 2022).  The organisational structure employed by JW Marriott is the hierarchical structure of management. It can be noticed from the above evidence which has been collected with respect to the organisation that there have been certain flaws in this type of organisational structure. As per the views of Joseph and Gaba, (2020), the hierarchical structure of the organisation is one which can be effective due to having division of labour. Even though such is the case on the contrary as per the comments of Kanter, (2019), the hierarchical organisational structure will lead to many conflicts between the different departments. This can be the case for the present organisation because it has been identified that the company has been unable to maintain the stability of work by the employees due to this reason. 
Strategy: As per the company's prognosis, it has been observed that the strategic direction and overall business strategy followed by JW Marriott are clearly defined, henceforth employees and stakeholders can clearly communicate with each other. However, from the above section, some blemish within the workplace is noticed. As per the opinion of Hassanein and Özgit(2022), following a proper strategy helps a business like JW Marriott to attain its business goals successfully. By opposing this statement Mason et al. (2020), changing consumer demand can affect the business since it has to change business strategy to the consumer's satisfaction. Hereby, in the case of JW Marriott, it has been seen that consumers are not satisfied with the services of the hotel. Henceforth, it can be stated that its business strategy is improper.
Systems: It is the third stage of McKinsey's 7s model, which represents the organisational system followed by a business. As per the company's prophecy, it has been obtained that JW Marriott is having a well-defined system that is responsible for avoiding unnecessary conflicts. As suggested by Pekkala (2020), following a proper organisational system allows a business to control employee behaviour via which business-oriented goals can be attained. However, by opposing the statement Rodriguez et al. (2021), framed that in a few instances, companies lack the proper systems whichcan affect the business negatively. A similar view is obtained for the case of JW Marriott, it is seen that most of the consumers are not satisfied which means employees are unable to fulfil their needs. Therefore, a proper system is not followed by the business that further restricts the employees from providing extraordinary services.
Style:  As per the prophecy of JW Marriott, it has been determined that it is following a charismatic leadership style. It mainly plays an important role in influencing others by using strong communication skills, charms and persuasiveness. As framed by Novitasariet al. (2021), the charismatic leadership style helps in engaging employees via which organisational goals can be attained. By opposing this Tuan (2019), highlighted that in the case of this type of leadership style employees are supposed to work as per the direction shown by the leader. Henceforth, they cannot frame their personal opinions. Similarly, in the case of JW Marriott, it is seen that its leadership style is inappropriate, thereby, employees are offering poor services. That is responsible for deteriorating the consumer base.
Staff: JWMarriott has a sufficient number of staff who are working at different branches throughout the globe. Hereby, it can satisfy and meet the needs of global consumers. As suggested by de Lange (2023), having a large number of employee base can be beneficial for a business since it can achieve any business-oriented goals. On the other hand, Neubaumet al. (2019), argued and said, having a large number of employees can be hectic since it is difficult to measure and record their performance. Moreover, it is quite tough to provide equal training to all the workers. So that they can meet consumers' needs. Similarly, in the case of JW Marriott, it is seen that they are having a large number of employees. Hereby, it can be assumed that it fails to provide appropriate training to the employees, thereby, consumers' demands are not fulfilled. Henceforth, it is affecting the business on a large scale.
Skills: As per the company's prognosis, it has been observed that JW Marriott hires employees based on their skills and merit. As per the views of Ahmed et al. (2022), hiring skilful and talented employees will help a business to improve its productivity rate by enhancing consumers' experiences. Opposing this statement Ghani et al. (2022), framed that in some cases companies may hire unskilful employees who may disrupt a company's reputation by deteriorating its consumer base. A similar thing has been observed in the case of JW Marriott, it can be assumed that it may have hired unskilful employees which is affecting the consumer's experiences. Henceforth, it is acting as a serious issue for the company.
[bookmark: _Toc136856103]Analysis of Annual financial performance 
The financial performance of a company can be measured by its ability to manage its finances. It is evaluated based on a firm's assets, expenses, revenue, profitability and liabilities. 
	Year
	Net Revenue (In million)
	Net Income (In millions)

	2020
	$ 10,571
	$ 267

	2021
	$ 13,857 
	$ 1,099 

	2022
	$ 20,773 
	$ 2,358 



Table 3: Annual Report of Marriott (2020 - 2022)
(Source: Created by the learner)
Companies are getting help from multiple resources to earn more sales revenue (Bornet et al.,  2021). The Marriott Hotel had total revenue in the year "2020" is "$10,571” which was taken as the highest revenue of the Marriott Hotel to date (Marriott, 2023). Then in the Year “2021” the revenue of the Marriot Company is $13,857 which is the highest amount of revenue that the Marriott Hotel has earned in that year which shows a profit in the revenue. In the end, the Marriott Hotel in year “2022” earned $20,773 net profit and the net income of the Marriott Hotel in that year is $2,358 which shows the highest profit that the Hotel earns in that year this is the highest profit that Marriott Hotel has earned in that year to date. This shows the positive factor of the Marriott Hotel because they earned more profit each year. As per Jiang (2023), Marriott gets this profit at the time of the pandemic because the fiscal position of Marriott deteriorated as a result Marriott took some steps to mitigate its financial position too high. Whereas the liabilities and the stockholder's revenue amounted to $ 25,553 in the year 2021 which is the highest liability that the company has acquired in that year (Marriott, 2023). Then in the year 2022, the Marriott Hotel's liability compared to 2021 liability is $ 24,815 amounted which shows how the Hotel increases its liability which is a negative aspect for the company. This shows the negative factor of the Marriott Hotel because the liabilities and stockholders are directly affected the revenue of the hotel. 
[bookmark: _Toc136856104]Analysis of identified issue
From the above analysis it has been observed that competitive rivalry is high for JW Marriott. In the US market, there are several other hotels available which are providing quality best services. Along with that during the covid-19 pandemic company has faced strong competition from its competitor as the perception of consumers were impacted during this period (Abdelnouret al., 2020). However, threats of new entrants are comparatively low for the company since a new business needs to implement a different strategy for competing against JW Marriott. That is impossible since it already has a strong consumer base. Whereas, the bargaining power of consumers is high, because they may switch companies if their competitor will provide better quality of services. Henceforth, in this scenario, JW Marriott needs to maintain its services and price rate in search of a quality that consumers do not switch. The bargaining power of suppliers is low as because of having numerous suppliers. Thereby, if a supplier stops providing automatically, switch to other suppliers. In this concern, threats of substitutes are comparatively high as in the US numerous hotels are available that can provide better quality services (Pantanoet al., 2020). Thereby, it will face strong competition since its organisation culture and staff skills are quite poor. However, by analysing the McKinsey 7S model, it has been obtained that organisational culture structure and staff skills are having issues. That is why, the maximum number of consumers are having more experience with this hotel, and therefore, consumers are unsatisfied. 
[bookmark: _Toc136856105]Finding and results 
From the above findings, it has been seen that there are certain strengths and weaknesses of the company known as JW Marriott. The strength of the company has been noted as their staff have a well-mannered behaviour towards the customer. It has been seen that certain weakness like the organisational structure and their functioning has been quite improper (Henshaw, 2020). Through the external analysis that has been conducted on the company, there is a rise in the costs of petrol, diesel and other materials which might lead to more investments from the company’s end. This will lower the financial resources which are present within the company and due to this very reason the company have been suffering certain losses after the pandemic situation. The customers who are loyal to the company have kept their faith in them whereas the newcomers might face trouble in showing their trust in this company. 
This company have been lacking in transparency as well due to certain negative impacts of political factors such as the corruption rate. The increased number of people globally can lead to a positive impact on the company as there will be variant types of customers visiting their hotels (Agag et al., 2020). There is a high chance of new substitutes in the market. The threat of this is quite high because other companies might take advantage of the situation in which JW Mariott is currently. The company lacks the structure and culture which is required to build a cohesive environment. This can throw a poor impact on the employees as their productivity might drop (Chowdhury et al., 2022). After the pandemic situation, even a competitive foothold in the hotel sector has become difficult to achieve for the company (Lim and Siripipatthanakul, 2023). This is due to the lack of presence of mind at the right time to implement proper strategic solutions to the problems being once faced. Through the discussion, it has also been shown how different models have been taken up such as the McKinsey 7s model through which it has also been highlighted how there is a need for improved organisational structure. There have been certain drawbacks of the hierarchical structure that is followed by the company. The ladders and their management style are quite improper and lack certain levels of insight. The labour divisions often create internal conflicts (Hechter, 2020). This requires a proper plan and method implementation to improve the leadership roles provided to every employee in JW Marriott. The marketing procedure which is followed by the company must have been quite inadequate in nature. There is a requirement for building and making innovative changes in the marketing strategies which is used by the company (Lestari et al., 2020). There is a lack of level of communication with the customers to a certain extent in the end which creates a gap between the hotel employees and their customer connectivity. 
By examining the McKinsey 7S model it has been observed that the company is following a good strategy to make effective communication with employees and its stakeholders. Following a proper strategy might have helped the company to obtain its goals, but due to changes in consumer preferences, it has to change its strategy. As per the company's report it has been obtained that consumers are not satisfied with its services, thereby, it is following an improper strategy. From the skill segment, it is identified that most of the employees working at JW Marriott are having improper skills due to which most of the consumers are unsatisfied. As a result, companies' image is degrading because of the poor reviews from consumers. As per the company's prognosis, it is noticed that they are following a charismatic leadership style. Hereby, employees are forced to follow the path shown by the leader (Pantanoet al., 2020). Therefore, employees are unable to provide services to consumers as per their choices. This further leads to poor service experiences for the consumers, hence most of the consumers are remaining unsatisfied. By examining JW Marriott's report, it is observed that the company is having a huge number of employees who are working at different branches globally. However, it is creating an issue since providing equal training to all the employees is quite difficult for the company in such considerations. That is why most of the employees are unable to provide appropriate treatment and facilities to the consumers. This further affects the overall experience of the consumers, hereby, the productivity of the business organisation is affected as well (Abdelnouret al., 2020). 
It is clearly noticed that the business organisation hires employees with potential skills and talent. However, in a few instances, it hires unskilful and inappropriate employees which further affects the brand image of the company (Villeda et al., 2019). Since, they are responsible for providing food quality services to the consumer, thereby, productivity of the company is affected negatively.
[bookmark: _heading=h.3njht6kns7tc][bookmark: _Toc136856106]Action Plan
A suitable Action Plan for JW Marriott in case of improving the conditions 
	Number 
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion date
	Planned budget

	1
	Improper organisational structure 
	Improvements can be made by including diversified and inclusive strategies and making a goal which will be followed by every employee.
	More employee productivity rate due to improved organisational structure
	2 months
	9/06/2023
	£20,000

	2
	Lack of leadership roles
	To build a positive attitude among employees through reviewing performance on a monthly basis and giving rewards
	There will be improved employee engagement after this strategy
	3 months
	12/06/23
	£25,000

	3
	Not a sufficient amount of management practises
	 Incorporate new management training programmes and campaigns 
	A better collective management team with employees working more cohesively
	4 months 
	3/07/2023
	£15,000

	4
	Poor staff retention 
	Building an advanced recruitment strategy for the company while hiring and talent management as well. The talent management team can develop a programme for the new employees 
	The rate of employee retention will be high and more profit 
	3 months
	2/07/2023
	£30,000

	5
	Lack of transparency within the company 
	Building a community leadership which is against corruption practices. There would be less third-party interference in taking the decisions of the company 
	There will be an increased level of transparency rate for the company. This can be gathered through the annual reports collected about the company every year. 
	3 months 
	7/07/2023
	£25,000

	6
	Lowered rate of marketing 
	A Marketing strategy deployed through paid media or PR. This can help the company is having collaborators who will be paid for promoting the company.
	This can be observed through better customer engagement and there will be more customers who are willing to be booking in the hotels of the JW Mariott. 
	2 months
	13/06/2023
	£20,000



Table 4 : Action Plan for JW Mariott 
(Source: Created by the learner)
[bookmark: _Toc136856107]Recommendations 
· Changing organisational style: JW Marriott is following a charismatic leadership style where leaders are responsible for showing a path to the employees. As per the company's prognosis, it is noticed that due to this poor organisational style, most of the employees are unable to provide appropriate facilities to the consumers. As suggested by Siangchokyooet al. (2020), it should transform its leadership style into a transformational leadership style. In this concern, leaders usually motivate employees and work together by which organisational goals can be achieved. Henceforth, JW Marriott should focus on replacing its charismatic leadership style with a transformational leadership style.
· Providing sufficient training to the employees: It is identified that employees are having four skills and are unable to provide good quality of services to consumers. As suggested by Khan and Abdullah (2019), employees should be provided with sufficient training so that they can enhance their skills. That will further help the employees to provide quality-based services to the consumers. At the same time, it will enhance the consumer base. Henceforth, in this consideration, JW Marriott should focus on providing appropriate and sufficient training to the Employees.
[bookmark: _Toc136856108]Conclusion 
Marriott has a group of well-trained and knowledgeable staff in their hotel for giving good service to the customers. The staff of the Marriott Hotel can help the hotel to create a good bonding with the customers. The hospitality equity sector market was affected by it in 26 countries because of the Russia and Ukraine war. The war between Russia and Ukraine gives a negative impact on the Marriott Hotel because it created a situation where the prices of diesel and petrol and also other essential things are becoming high. The budget of Marriott is directly affected by this high pricing of essential products. The rate of global sustainable travel has amounted to 181.1 Billion U.S. Dollars. The internet penetration rate in the world is estimated at 64.8 per cent. The competition between hotels in the hospitality industry is very high. Certain issues such as improper management style, the closing of several branches and lack of trained staff members during the period of a pandemic have led to a loss to the Marriott Hotel.  The bargaining power of the buyers for the Marriott Hotel is high because it has been observed that the hotel is putting the requirements of the customers first. The organisational structure that the Marriott Hotel acquired is the hierarchical structure. It can be noticed by the pieces of evidence which have been collected with the organisation's respect which shows that there have been certain flaws in the type of organisational structure. The report gives a detailed analysis of the Marriott Hotel with the help of PESTEL analyses and SWOT analyses. It also focuses on Porter's five forces of the Marriott Hotel. The report gives a detailed analysis of the financial performance of the Marriott Hotel. It also gives an action plan of the Hotel to show the problems as well as the solutions. Lastly, it gives a summary of the recommendation for the Marriot Hotel and also in a table format of an action plan. 
[bookmark: _heading=h.yopgqsrfsohh]
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