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Executive Summary
The main issue of the company is to bring back the financial stability of the company,the reputation of world’s top three leaders in car manufacture and stablish the financial situation which will bring back the “trust” of Wall Street. Accomplishments since Jim Hackett takes over aren’t good enough and puts company’s future unclear. The Shares drop down seriously which shows that Ford are loosing their attractiveness on the market. Most of the Wall Street analytics and world experts doubt in Hackett’s methods and decisions, as they see same mistakes been done as his predecessor Mark Fields.
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1.0 Introduction
The report was requested by Ford Motor Company on 23/01/2019 and it’s been complied by Vladimir Kostadinov – the head consultant at “Auto’s World today”. The submission date of the report is 10/01/2020.Reason for the Report:  to undertake an investigation of the present issue looked by Ford 
and provide potential options and solutions for it.
By using a SWOT and PESTLE analytical tools to create a picture of micro and macro options for company’s improvement. Statistical and Graphical Analysis of Data and gathering information from online articles and journals will help to clarify this picture.











2.0 Findings
2.1 Ford Motor Company, regularly known as Ford, is an American global automaker that has its primary home office in Dearborn, Michigan. The organization sells cars and business vehicles under the Ford brand and most luxury autos under the Lincoln brand. Ford is the second-biggest U.S.- based automaker and the fifth-biggest in the world.
2.1.1 Ford Motor Company is established in 1903 by Henry Ford and 11 investors. In 1919 the organization was reincorporated, with Ford, his better half, Clara, and his child, Edsel, obtaining full ownership; they, their heirs, and the Ford Foundation (shaped 1936) were sole investors until January 1956, when open closeout of the regular stock was first advertised. The organization fabricates passenger vehicles, trucks, and tractors just as car parts and adornments. In 1913 he presented the world's initially moving assembly line for vehicles; and in 1914, to additionally improve work profitability, he presented the $5 daily wage for an eight-hour day (substituting $2.34 for a nine-hour day). By 1923 the organization was delivering the greater part of America's automobiles and before the finish of the 1920s, Ford had in excess of 20 abroad get together plants in Europe, Latin America, Canada, Asia, South Africa, and Australia. The Ford had become the world's most recognizable make of vehicle. Today Ford fabricates or distributes cars crosswise over six continents. With around 175,000 working places and in excess of 65 plants around the world, the organization's car brands incorporate Ford and Lincoln.
2.1.2 Ford mobility plans, develops and puts resources into rising portability and connectivity solutions. The organization use innovation, development and a collective way to deal with improve the manner in which people and products move. The company offers massive range of products such as family cars, pickup tracks, SUVs, vans, tractors and loading trucks for commercial and daily use. In 2016 Ford Smart Mobility was made to create vehicle sharing ventures and self-driving vehicles, among different activities. The automaker is expanding its line of electric vehicles
and the investments for this product are rising every year.
2.2 Discussion of main issue
[bookmark: _Hlk29552125]2.2.1 Nature – The main problem of Ford motor company is the huge decline in shares of 22%.
2.2.2 Scope –$11 billion for restructuring of the company; low observing of the way toward rebuilding; slow temps of the process of restructuring of the company; declarations and guarantees upheld without any current results; slow temps in upgrade and redesign a significant model
2.2.3 Impact - Huge financial loses – $7 billion (27% down) mostly in the Asian and European market for the past year. The greatest drop of shares in a year – more than 6%. Losing the "trust" and persistence of Wall Street. Huge effect on organization's reputation.

2.3 SWOT Analysis
Ford’s strengths: Ford is a notable brand in the vehicle business and is likewise perceived in the worldwide markets due to its achievement in promoting and advertising. Innovative work is one of its key qualities on the grounds that the organization is resolved to make and develop new products. They are consistently attempting to improve the presentation of their vehicles. The variables that are assessed incorporate fuel, productivity, security, and client satisfaction. Ford has a wide item and administrations portfolio which gives them solid influence and less reliance on only one product range. Their pledge to embracing new advancements additionally gives them a lift in the focused car market. The company is likewise assorted in its tasks and dissemination, as they have an assembling presence in 62 nations over the world.
Ford’s weaknesses: Ford is exceptionally reliant on the U.S and European market. It confines its benefits and incomes. Specialists predict that most of future vehicle deals will originate from emerging markets, for example, China and India. As organization's activities are enhanced in numerous geological regions, they lack focus in execution and profitability. 
Ford’s opportunities: As Ford is now attempting to be innovatively versatile, they have a fabulous chance to create eco-friendly autos and commercial vehicles. Cooperation and advancement of future models. Advanced showcasing is winning everywhere throughout the world nowadays, so Ford has a chance to chip away at their digital marketing aptitudes to develop its client and provider commitment. Gigantic interests in Artificial insight organization, Argo AI, to build up its self-driving innovation. Moreover, Ford has partnered together with Walmart and Postmates to test the eventual fate of grocery delivery.
Ford’s threats: The rising crude material costs of steel and steel coil can straightforwardly influence the organization's expense and benefit margin. Ford is now confronting vicious challenge from its opponent organizations like Toyota, Tesla, and Tata. The company continues battling to keep up its imaginative situation in the industry. The consistence and administrative dangers for car brands have expanded in the previous years on account of ecological upgrades circumventing the world. Vehicles are currently reviewed for public safety and quality issues.
2.4 PESTLE Analysis:
· Political - Governments are progressively supporting mechanical development to upgrade financial conditions. This circumstance gives chance to Ford to utilize administrative motivating forces for development, naturally agreeable products and manageability. Ford likewise has the chance to extend its tasks dependent on exchange understandings, which make it simpler for organizations to enter foreign markets. high-development creating countries are improving their infrastructure, including transportation foundation. This remote/macro environment condition adds to the expanding interest for vehicles in these countries, along these lines allowing Ford Motor Company the chance to develop internationally.
· Economic- Ford has the chance to become dependent on the moderate yet outstanding development of the U.S. economy, which is the organization's greatest market. The company likewise has the chance to develop in high-potential creating nations, where the organization still has constrained nearness. Be that as it may, the reinforcing U.S. dollar is an outer factor that lessens net revenues and the appeal of Ford's products, taking into account that a significant number of the association's raw materials and car parts are created in the United States.
· Social- Ford Motor Company's remote or full -scale condition is dependent upon the impact of social conditions. Ford can develop by giving products that address the expanding interest for hybrid and electric cars. Company has the chance to improve its administrations, particularly aftersales services to pull in more clients.
· Technological- The rising utilization of mobile computing is an outside factor that makes open doors for Ford Motor Company to develop through mobile help backing and mobile marketing. Additionally, the firm can improve its exhibition through upgraded online satisfaction administrations. For instance, Ford parts can be conveyed to clients through these satisfaction administrations. Then again, the organization's potential development in giving option fuel vehicles may endure as a result of the restricted elective fuel stations.
· Ecological- Ecological concerns somewhat decide the states of Ford's remote or macro environment. Climate change is an outer factor that makes open doors for Ford to develop through items that help in ecological protection. A similar exertion could exploit the low-carbon pattern. Additionally, Ford can offer new products that use alternative fuels or electricity to address the effect of the declining oil holds.
· Legal- Fords's business must fulfill legitimate requirements. The company can improve its business maintainability to address the impact of ecological security guideline. Likewise, Ford can improve product configuration to accept the open-door dependent on wellbeing guidelines.


3.0 Conclusion
Ford Motor Company's strategies mirror the challenges the firm faces. Ford's environment alludes to the worldwide car industry. The company needs to take fast and practical activities to stay competitive and gainful. Every external factor exhibits a chance or threat that the business must address through key strategies. PESTEL and SWOT investigation shows that the firm has critical potential for development, in light of chances in the remote or macro-environment of the business.
Exploring a new markets and investing in new technologies will bring a bright future for the company. By using appropriate methods and strategies to avoid company’s threats and turn the opportunities into a strengths, Ford motor company will satisfy the high expectation from Wall Street and bring back the optimism and the trust of its investors.

4.0 Options
Ford has significant open doors for development and improvement, as appeared in the PESTEL/PESTLE analysis results. Ford can upgrade its item development to deliver different opportunities connected to environmental change, interest for hybrid and electric vehicles, and related outside factors. Ford's global remote/macro condition additionally offers open doors for development through extension, particularly in high-development creating economies. In this manner, Ford must execute techniques to all -inclusive extend dependent on these chances. The CEO’s of the company must continue taking significant decisions such as exit from the low sales sedan market in America and extend production and improve the quality of SUV’s. Develop future models of the right range. Ford Motor Company can create the vehicle which is reasonable for average income and lower pay people.







5.0 Action Plan
As Ford is fabricating in different countries, they should attempt to improve their tasks office by expanding proficiency and enlisting the correct representatives and work. 

The company should begin creating more eco-accommodating vehicles in light of the fact that the interest for these sorts of vehicles is developing all around the globe. 

Ford can accomplice up with Uber, Just Eat and other application based vehicle apps to develop its income and client base.

With correct announcements and by organising analysts day ,where to provide detailed monitoring of the company’s restructuring to convince the investors and Wall Street in company’s bright future.

Accelerate the rebuilding of the company and redesigning of important models on time to meet the expectations of the market by investing more in rising utilization of mobile computing.
Expanding utilization of online fulfilment administrations and mobile research.

Ford Motor Company can attempt to make new plan for the new models and attempt to present it online on let purchaser vote.


6.0 Appendices

PESTLE :
Political-
Legislative help for technological advancement (opportunity).Expanding global exchange agreements(opportunity).Expanding legislative exertion for foundation in developing countries(opportunity)

Economic-
 Development of U.S. economy (opportunity) 
High growth rate of creating markets (opportunity) 
Reinforcing U.S. dollar (threat)

Social-
Expanding interest for hybrid and electric cars (opportunity) 
Moderate frame of mind about client care (opportunity)

Technological-
Rising utilization of mobile computing (opportunity) 
Expanding utilization of online satisfaction administrations (opportunity) 
Constrained system of elective fuel stations (risk)
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