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PROJECT PLANNING REPORTS
INTRODUCTION
This discussion is about Project Planning “Uni Barber Shop” Reports. The report is based on (SMART objectives researched by Alm H. (2004) – 7 Steps in Career and Life Planning Cycle.) Achievable critical stages of our team’s(meaning two or more people working together to achieve a common goal – Buon, Tony 2014) goal embarking on a Specified task “Uni Barber Shop Project”, starting at a specified date to the specified delivery date(Time Bound). We have identified and listed the stages from the first important meeting with the Management, Sponsors, Our Project Team, and other Stake holders to agree on this Realistic project. To enhance efficiency, participants’ areas of responsibilities has been clearly defined with clear supervision and reporting channels: Sections 1, 2, 3 and 4 (Measurable). 
THE PROJECT PLANNING
Project has been explained by researchers Elbeik, Sam and Thomas, Mark (1998) as, “a collection of tasks that is carried out by a team to meet an objective as defined and agreed to by sponsors”. Planning is defined by researchers Stephen Barker and Rob Cole (2007, 2009) as “a clearly defined task requirements and realistic delivery deadline”. Hence, our Uni Barber Project has a starting date of 01 November 2017 and ending at 27 December 2017.
We have a systematic plan of operations using appropriate Project Planning Technique (PID) starting with 4 main areas applying a project management technique “SWOT” analysis designed by Mike Morrison (April 20 20016). We have also identified the importance of the project and the likely difficulties and challenges we are likely to encounter in executing the project hence (Opportunities and Threats). Using SWOT analysis, we are endowed with Strength as Ambition to expand and construction a new branch; Experience of the Management and of the team to succeed and Finance from sponsors. We are faced with Weaknesses as Time/Timing; Health and Safety Issues; Workers; Unexpected High Risk Events. We are blessed with Opportunities as More jobs for the team and for the community; Services to the community; Abundant Technology to utilise both in the project and in the services after completion; Social media to create awareness in the community and we are confronted with Threats as constraints such as Finance; Government Regulations; Lack of Skilled workers; Political instability due to issue of BrExit; Laws.
This SWOT analysis approach has enables us to design the life cycle of the project from Preparations to Strategy, Design, Implementation, Testing, Progress Reports, Costs Benefit Analysis and Project Plans as follows:
SECTION 1 
This section identified what the project is all about and it consists of: Project Title, Background, Purpose, Objectives, Project Scope, and Exclusion from Scope if any, Deliverables and Constraints and Assumptions if any.
Section 1:  What our project is about – By Hugh
 PROJECT TITLE
The title of the project is as follows Uni Barbershop Project.
 BACKGROUND
Since our assignment is about managing an enterprise here we have to develop our skills to manage an enterprise which is a UNI Barbershop in this case. There are specific skills which are needed by students for making an enterprise successful so students need to master those skills.
PURPOSE
The purpose of this project is developing an appropriate business plan of a Barbershop and implement it and delivering to the management.
A range of employment skills needs to be applied here.
 - Objectives (and how they will be measured)
To start a business of barbershop where males will be able to enjoy all modern amenities of a saloon starting from haircut, shave, trimming, massage etc.
To provide top notch quality services and increase word of mouth referrals. 
Target a clientele rate of above 50% at the end of year 1.
To establish a strong brand name such that in next 2-3 years our barbershop establishes itself as a benchmark for all other new barbershops.
Deliverables (including dates of completion)
	List of deliverables
	               Time span

	Comprehensive business plan
	01 October 2017

	Collection of seed money(Collecting start-up capital from multiple sources some from personal sources and from venture capitalists)
	10 October2017

	Legal Compliance(obtaining license, preparing necessary documents, VAT registration etc.)
	20 October 2017

	Interior and constructing barbershop. Buying assets needed for business
	24 October 2017

	Recruitment, Inductions and Training
Completion Date
	23 December 2017
24 December 2017

	Marketing( both in digital media and within the campus before soft launch). Trial Run Dates.
	23 – 27 December 2017

	Inauguration, Delivery and start Date
	03 January 2017


CONSTRAINTS
To overcome any potential constraint, we have decided to use a standard project management methodology – SWOT analysis by Morrison, M (April 20, 2016).
                    S = Strength,              W = Weaknesses, 
                    O = Opportunity and   T = Threats 
Our Team’s Strength                     Our Team’s Weaknesses
*We have skills                                 * Possibility of Team’s loafing
                                                           effects 
*We have Knowledge              * Possibility of individual starting
                                                 their operation before the actual
                                                 scheduled starting date
*We have experience             * Possibility of Conflict within the Team.
*Good Team spirit                   * Possibility of “Us” vs “Them” mentality
*Good communication links    * Inadequate system/Failure
For our weekly meetings, 
Internet, Intra-Net, telephones,
video phones and two ways 
radios.      

OPPORTUNITIES                        THREATS 
*Availability of Finance.               * Political climate/BrExit. 
*Good community for business.  * Influence from Pressure
                                                       groups such as activists
                                                       environmentalist or Human
                                                       Rights Activists.
*Adequate amenities.                    
*Adequate technological               
 environment.                              
*We have Specialists in the team.


MAIN CONSTRAINTS WILL INCLUDE
Finance is a potential constraint. A finance of main £70,000.00 and £5,000.00 scope scrip has been secured for the project. Adequate sequential release of fund could be a major constrain.
Acquisition of property in the right location would be a constraint.
Obtaining Local Government Planning Permission will be a constraint.
Wining the heart and soul of the local residence as to the location and purpose of Uni Barber Shop Project close to them is a potential constraint.
Objections and disruptions from pressure groups such as environmentalists is a potential constraint.
SECTION 2 
This relates to why we believe this project should go ahead using SMART objectives: This project has a definitive and scheduled plan with an audit trail plans over a specified period of time shown below under lists of deliverable. Specific:  This project is Specific; that is “Uni Barber Shop Project”. It is significant and stretching. Measurable: This project has a definitive plan with an audit trail plans over a specified period of time shown below under lists of deliverable. Achievable: This project is achievable and has been agreed by our team and by all stake holders. We have skills, knowledge, experience and track record of previous and similar projects. Realistic: This project is realistic, reasonable, rewarding, relevant and results oriented because it is designed for future investment; to serve the community and will create job and income in the form of taxation for the government. Time Bound:  With meeting and agreement on 01 October, Lease hold agreement on 15 October, this project has a plan with a starting date of 20 October 2017; completion date of 24 December; Testing period between 24 – 27 December 2017 and delivery date 03 January 2018.
SECTION 2 - CONTD. 
This section is concerned with Risk Analysis such as:
RISK IDENTIFICATION AND RISK PREVENTION:
This includes Risk of investors backing out. On this; team have secured a signed legal contractual agreement with investors additional letter of undertaking from investors’ bank.  Risks of other sources of finance. We have a written assurance from Local Government to ensure financial backing if main investors backs out. Risk of Suppliers closing down or not fulfilling their contractual obligations. On this; we have contractual agreement that invoices will be paid 1 month after deliveries. We have also secured provisional agreement with other potential suppliers. Risks of major disasters. We have adequate insurance policy to cover this. Risk of any team member dropping out. Project coordinator and Project manager to take immediate responsibilities. Risk of Pressure Groups causing disruptions to the project. We have included pressure groups’ representatives at every meetings we held. Risks of accident on the project site. We have carried out Risk Assessment on the project and Causes of potential accident identifies and measures put in place.

RISK MANAGEMENT AND RISK MONITORING
Project coordinator – Solomon, Team’s accountant - Francis and Project Manager - Hugh to liaise with each other, monitor the above listed risks and take appropriate action.

SECTION 3
This section addresses who will work on the project. It includes: Project Organisation Chart/Structure diagram, Names of Project Sponsors and Project Manager.
SECTION 4 
This section defines how and when the project will be delivered. It involves: Initial Project Plans, Assignment/Milestones, Schedule (Gantt Chart), Human Resources Requirements: Project Team, Support Staff, Additional Support Staff, Project Control – Monitoring mechanisms, Communication channels and schedules and Quality Control.
PROJECT SCOPE
Bentley, Colin (Second Edition 2010) described Project Scope as the precise requirement of the project at hand and should avoid what he called Project Creep. It means the extent of our Uni Barber project - Plan, the activities our project is designed to cover from an agreed starting date to the agreed completion and delivery date - Organisation by all parties involved  - People; must bear in mind the Costs, Quality and Time as a guide. A quick Project Health Check is suggested by Stephen Barker and Rob Cole (2009). Using SMART analysis, this project is Specific because it is the construction of a Uni Barber. It is Measurable because it has an appraisal format. It is Attainable because it can be achieved. It is Realistic because it is relevant to the management and sponsors investment propositions. It is Time Bound because it has a scheduled starting date of 01 October 2017; Completion date 24 December 2017 and a delivery date of 03 January 2018.  Specifically all team members and stake holders have agreed to build Uni Barber Shop.
CONTINGENCY PLANS
The team have envisaged that there could be a deviation from the intended strategy of our project plans and the actual project plans brought about by a number of unexpected factors such as: Suppliers closing down, natural disasters, Sub-contractors not fulfilling their contractual obligations or closing down and others. We have identified and entered into contractual agreement with other standby replacements as backups.
The Project Coordinator and Project Manager are to take appropriate actions involving emergencies involving staffs.
PROJECT SUCCESS
The team have identified and avoid 10 reasons why projects failed. These are addressed as advised by our lecturer – Dr John Paul:
1. Team Conflict. Teams have been advised to avoid conflict of any kind.
2. “Us” vs “Them” mentality. Team members must work constantly as a team who are interdependent on the project.
3. Inaccessible Systems. Communication is the tool. Meetings to be held as schedule and agreed. Each member must ensure adequate communication through internets, Intra-net, telephones, Video phones and two ways radio. 
4. Inadequate Systems. Any break down in the communication equipment must be reported and replaced immediately. Telephones and Radio batteries must be charged on a regular basis.
5. Inexperienced or untrained Resources. In addition to the skills and experiences of all team members, all team members, employees, support staffs, emergency covers must attend on the inductions and training.
6. Switching Priorities. Any team members knowing or unknowing switching priorities will face disciplinary procedures.
7. Unaligned Expectations. All key stages of the project must be executed according to specification, designs and measurement.
8. Implementation before Project actually approved/Baselined. All team members must their assigned task on the specified date with the rest of team members.
9. Misaligned Resources. All resources must be acquired and arranged in place for the project by the Project Manager and Project Coordinator.
10. Uncontrolled Scope. Progress of each areas of the project must be discussed at every weekly meeting to avoid uncontrolled scope.
LAG TIMES
The team have made provision of additional 2 weeks for any unexpected delays that may hinder the delivery date of the project.
PROJECT SCOPE CREEP
The team have made provision of additional £5,000.00 known as scope creep for any unexpected expenses that could arise as a result of delays in the project, inflation, accident. 
RESOURCES REQUIRED
The team have identified resources to successfully execute this project as: Capital (which will be provided by the Sponsor – Uni Barber Shop management), Contractors, Employees and Suppliers
POWER AND INTEREST (STAKE HOLDERS)
We have identified those who have power and interests in the project as: 
· Uni Barber Shop Management – Sets out to provide improved services by expansion, improved revenue and to make money on their investments therefore integrating Economic, Environmental and Social in the context of the project.
· The Community - look forward to receiving good services such as Hair and Beauty provisions to the people and positive contributions to the area in terms of employment and taxes.
· The government – look forward to the project creating jobs for the community, sustainable environment and taxes.

RECOMMENDATION
The Uni Barber Project will be successfully executed and will be delivered on time. It is highly recommended that Sustainability must include the current way of producing, consuming and living to include integration of Economic, Environment and social in the context and management of this project and for the foreseeable future.  
	1.3 Project Initiation Document (PID)
 (Blank PID to copy and paste into your assignment to fill in)
	Tick when complete                      

	Section 1:  What is the project all about?                                                           H
Uni Barber Project is about the construction and the delivery of a specific project, “Uni Barber Shop Project” and the team’s agreement on the: location, design, construction and the delivery of the project from an agreed starting date 01/11/2017 to the last and the delivery date of 27 December 2017.

	

	Project Title: The project title is: “UNI BARBER SHOP PROJECT”

	

	Background: This report is about managing an enterprise here we have to develop our skills to manage an enterprise which is a “Uni Barber Shop Project” in this case. There are specific skills which are needed by students for making an enterprise successful so students need to master those skills.

	

	Purpose: The purpose here will be developing an appropriate business plan of a Barbershop and implementing it. A range of employment skills needs to be applied here.

	

	Objectives (and how they will be measured):  To start a business of barbershop where males will be able to enjoy all modern amenities of a saloon starting from haircut, shave, trimming, massage, etc.
To provide top notch quality services and increase word of mouth referrals. 
Target a clientele rate of above 50% at the end of year 1.
To establish a strong brand name such that in next 2-3 years our barbershop establishes itself as a benchmark for all other new barbershops.

	

	Project scope:  Bentley, Colin (Second Edition 2010) described Project Scope as the precise requirement of the project at hand and should avoid what he called Project Creep. It means the extent of our Uni Barber project, the activities our project is designed to cover from an agreed starting date to the agreed completion and delivery date by all parties involved. A quick Project Health Check is suggested by Stephen Barker and Rob Cole (2009). Using SMART analysis, this project is Specific because it is the construction of a Uni Barber. It is Measurable because it has an appraisal format. It is Attainable because it can be achieved. It is Realistic because it is relevant to the management and sponsors investment propositions. It is Time Bound because it has a scheduled starting date of 01 October 2017; Completion date 24 December 2017 and a delivery date of 03 January 2018.  Specifically all team members and stake holders have agreed to build Uni Barber Shop. 
PROJECT SCOPE: Boundary for what the project will deliver:
Acquisition of premises and lease documentation
Local government Planning Permission
Provision of Contractors/Sub Contractors and workmen
Supplies of all materials required for the project
Renovation of property; Plumbing; Wiring and interior designs
Acquisition and installations of equipment
Testing and Testing Certificates
PROJECT SCOPE: Boundary of what the project will NOT deliver.
Finance
Loans
Legal Advice
Legal Aids
Business Insurance
Free future services of equipment
Responsibility for major disasters
Filling of VAT returns

	

	Exclusions from scope:  Not Applicable 

	

	DELIVERABLES                           
Deliverables (including dates of completion) in terms of: Life cycle of the project, Preparations, Strategies, Designs, Process Reports, Costs Benefit Analysis, Project Plans, Implementation and Testing
	List of deliverables
	               Time span

	Comprehensive business plan
	01 October 2017

	Release of first instalment of fund from the investors
	10 October2017

	Legal Compliance(obtaining license, preparing necessary documents, VAT registration etc.)
	20 October 2017

	Interior and constructing barbershop. Buying assets needed for business
	24 October 2017

	Recruitment, Inductions and Training
Completion Date
	23 December 2017
24 December 2017

	Promotions, Testing and Trial Run Dates.
	23 – 27 December 2017

	Inauguration, Delivery and start Date
	03 January 2017




	

	Constraints: Budget
Finance is a potential constraint. A finance of main £70,000.00 and £5,000.00 scope screep has been secured for the project. 
Adequate sequential release of fund could be a major constrain.
Acquisition of property in the right location would be a constraint.
Obtaining Local Government Planning Permission will be a constraint.
Wining the heart and soul of the local residence as to the location of Uni Barber Shop Project close to them is a potential constraint.


	

	Assumptions:  There will be a huge hype around as soon as we start our business. If services are provided well then it will be something of very good prospect. There will be visits from pressure groups such as environmentalists. Suppliers may back out. There are contingency plans to overcome these problems.

	

	Section 2:   Why should this project go ahead?:                                      F

	

	Business case: Project Benefits:  Business Case: Project Benefits: 
There is no other similar business in the area, hence no competition
Idea business investment and business projections for the investors;
Creation of jobs for the local people
Provision of valuable services to the community
Business Taxation for both local and central government.

	

	Options: Not Applicable

	

	COSTS: This project will cost:   £70,000.00
 Provision have been made for unexpected costs in the region of:   £5,000.00

	

	Cost/Benefit Analysis: 
	


	COST BENEFIT ANALYSIS

	
	
	
	

	COMPANY NAME
	UNI BARBER SHOP PROJECT
	DATE CONDUCTED
	01/10/17

	PROPOSED PRODUCT/INITIATIVE/SERVICE
	Barber stock, products, staff revenue and equipment
	COMPLETED BY
	05/10/17

	
	
	
	

	QUANTITATIVE ANALYSIS
	01/10/2017 – 03/01/2018
	BENEFITS
	

	EQUIPMENTS
	 
	Excellent customer experience because of free Wi-Fi and TV.
Large range of services because of the vast amount of equipment on hand.       
Number of staff will generate in a year 40% of profit,
Hair products will generate 60% of our benefit.
                                                                                  

	 



	

	Property Lease (1 Year Lease)
	£30,000.00
	 
	

	Legal Costs
	£1,500.00
	 
	

	Dryers and Blowdryer *10
	£7,500.00
	 
	

	Accessories *20
	£1,000.00
	 
	

	Bristle Shaving Brush *15
	£120.00
	 
	

	Backwash Unit *4
	£1,440.00
	 
	

	Barber Chair *10
	£10,500.00
	 
	

	Towel *12 sets
	£312.00
	 
	

	TV *2
	£500.00
	 
	

	Mirror Station *10
	£3000.00
	 
	

	Close up mirror and displays *5
	£7,178.00
	 
	

	Hairdressing gowns *15
	£150
	 
	

	Washing machine
	£300
	 
	

	Clothes rack 
	£50
	 
	

	Towels rail*2
	£100
	 
	

	Reception desk
	£250
	 
	

	Waiting chairs*5
	£100
	 
	

	 Electricals (e.g. wires and lights)
	£6000.00
	 
	

	TOTAL NON-RECURRING COSTS
	£70,000.00  ADD £5,000.00  
	£75,000.00                   
	

	
	
	
	


	Risk Analysis: Risk Identification:                                                                        M
“Risk Analysis is a process that helps you identify and manage potential problems that could undermine key business initiatives or projects” (mind tools 2017).
Risk analysis is about dealing with the risks that are involved, it is important to identify what risks are there because you have to make sure that you reduce the risks involved in this project as it could affect the whole project. 
Risk identification – it i

	

	Risk prevention: “Risk prevention is an action taken to reduce or eliminate the probability of specific undesirable events from happening in the future” (free dictionary 2017). For example you may predict if an occasion does not take place.
	

	Risk Management: Risk management means protecting the business and the government agencies from the dangers. It is a method of analysing and classifying and managing risk that is encountered in a project and actions.  Risk analysis/management includes:

	

	Risk Monitoring: It is a method where you track and assess the risks in an organisations as well as managing new risks.  Moreover you would implement risk strategy and change plans for new risk.
 
	

	Section 3:  Who will work on the project?:

	

	Roles and Responsibilities: 
ROLES                                                                 RESPONSIBILITIES
Operations Coordinator Manager (Solomon):   His job will be to coordinate all 
                                                                              The Activities of the barbershop
                                                                              project.
Operations Manager:- (Hugh):                           His job will be to supervise all the
                                                                              Activities of the barbershop project
                                                                             and compliances.
Marketing, Finance and 
Accounts Manager (Francis):                         She is responsible for all marketing
                                                                          campaigns both done through
                                                                            online and distribution of brochures.
                                                                          She must check the regular cash
                                                                          flow, prepare income statement,
                                                                          balance sheet. To ensure that the
                                                                          taxes are properly being paid and
                                                                          Company’s expense don’t over
                                                                          exceed.
Risk Manager(Mohammed):                               He will supervise and manage all
                                                                         Risks associated with the entire
                                                                          project and activities after the project
                                                                         the barbers, stylists and technicians.
Procurement Manager(Nelida):                     Nelida has to ensure timely supply
                                                                        And provision of materials needed 
                                                                        For the project and that of the
                                                                        cosmetics or other accessories are
                                                                        always there. She must select the
                                                                        appropriate furniture, sanitation and
                                                                        other accessories which are required
                                                                        to run the barbershop business.                                                                                                           
Barbers(hired):                                              The barbers will be hired by us and
                                                                        they will provide haircutting services
                                                                        to the clients. They must provide
                                                                       quality haircutting services such that

Stylists and Technicians(hired):                   Hair stylists, makeup artists, nail 
                                                                        Technicians must Style peoples hair 
                                                                         as per the desire of clients, curl or 
                                                                         straighten hair, trim beard, hair 
                                                                         treatment, suggest special treatments
                                                                         for solving hair problems, also 
                                                                         provide skin care treatments.
Barber assistant(hired):                                Will be taking additional responsibilities 
                                                                         such laundry, sweeping floor, 
                                                                         sterilizing equipment, preparing 
                                                                         clients for services etc.
Receptionist and Community manager:      The receptionist and community 
                                                                         manager will answer all queries of the
                                                                         customers who call or even through 
                                                                         Facebook page. Greet customers 
                                                                         when they come, operate the cash 
                                                                         register etc. Besides he/she has to
                                                                         maintain cleanliness in the area 
                                                                         where the clients arrive.

	


	Project Organisation Chart/Structure diagram: 
DIAGRAMATIC REPRESENTATION OF PROJECT TEAM

	

	Names of: Project Sponsor: The name of Project Sponsor is “Uni Barber Shop Management”.

	

	Project Manager (PM): The project manager is Mr Joshua Hugh Johnson.

	

	Section 4:   How and when will the project be delivered?                                  S                                
This project will be delivered by the team to the management of “Uni Barbers Shop” on 23 - 27 December 2017.
The official opening date for "Uni Barber Shop” business is 03 January 2018.    

	

	Initial Project Plan: Our team initial project plan is to Agree, Design Construct, Equip, Staffed and Deliver another branch of “Uni Barber Shop”.

	        S

	Assignments/Milestones: Our team’s assignment is the construction and the delivery of a specific project, “Uni Barber Shop Project” and the team’s agreement on the: location, design, construction and the delivery of the project from an agreed starting date 01/11/2017 to the last and the delivery date of 27 December 2017. 
	List milestones here
	List times when they should be achieved by here

	Milestone 1: Acquisition of Premises 
	Date 1: 15 October 2017

	Milestone 2: Lease agreement through a recognised and registered estate agents and solicitors
	Date 2: 20 October 2017

	Milestone 3: Local Government Planning Permission
	Date 3: 20 October 2017

	Post-implementation Review:
First group meetings, Follow-up meetings, allocation of tasks to each members in the team, agreements on modes of communications.
	Date of review:  15 October 2017 and every  Wednesdays afterwards


			
	

	
PROJECT SCHEDULES
Deliverables (including dates of completion)
	List of deliverables
	               Time span

	Comprehensive business plan
	01 October 2017

	Release of first instalment of fund from the investors
	10 October2017

	Legal Compliance(obtaining license, preparing necessary documents, VAT registration etc.)
	20 October 2017

	Interior and constructing barbershop. Buying assets needed for business
	24 October 2017

	Recruitment, Inductions and Training
Completion Date
	23 December 2017
24 December 2017

	Promotions and Trial Run Dates.
	23 – 27 December 2017

	Inauguration, Delivery and start Date
	03 January 2017


Provide a Gantt chart (use the one in Excel) showing the project schedule in detail.
You need a running order here of the various parts of the project.
What will happen? Team to assign tasks to members as planned and designed and set starting and completions dates.
How long will it take? The project will take 57 days to complete.
When will it start? The project will start on 01/11/2017.
When will it finish? This project will finish on 27 December 2017.
What must be done before each action can begin? Before each action can begin, there must be a team with each members accepting to work together as a team. Each member must know and agreed to the common goal – “Uni Barber Shop Project” using standardised SMART objectives (Specific, Measurable, Achievable, Realistic, and Time-bound).

	

	Human Resource Requirements:                                                          S
Project Team: The Project Team includes: Project Coordinator Manager - Solomon, Project Risk Manager – Mohammed, Project Manager – Hugh, Procurement Manager – Nelida and Account & Marketing Manager - Francis. 

	

	Support Staff: We will employ support staffs such as clerks, receptionists, cleaners and crèche staff(to look after the customer’s children). 

	

	Additional Staff: Barbers (hired). The barbers will be hired by us as self-employed and they will provide haircutting services to the clients. They must provide quality haircutting services according to Uni Barber professional standard under the supervision of Uni Barber shop branch managers.
Stylists and Nail Technicians (hired) as self-employed. Hair stylists, makeup artists, nail technicians must also work according to Uni Barber Shop professional standard under the supervision of Uni Barber Shop branch managers.

	

	Project Control:  Monitoring mechanisms:                                                                                    S
It is mandatory for the team to hold meetings at 09.00 AM every Wednesday mornings. It is also compliance for Project Coordinator Manager - Solomon, Project Risk Manager – Mohammed and Project Manager – Hugh to visit construction site daily and report back to the team at every meeting. Video Phones, Telephones and Two Ways Radio Communications will be deployed to liaise with construction site engineers and to keep other members of our team: Procurement Manager – Nelida and Account & Marketing Manager abreast of progress on site. 

	

	Communication channels and schedules:                                                                 S
Communication channels will be through Regular Weekly Team Meetings, Telephones, Internets and Intranets. In additions to daily visits to the site; we will be using Video Phones and Two Ways Radio Communications to liaise with site construction engineers and suppliers and for feedbacks.

	

	Quality Control: The Project Coordinator Manager – Solomon, Project Manager – Hugh and Project Risk Manager – Mohammed must ensure project is executed in line with the project designs and Local Government Planning Permission. Any project scope creep must be reported jointly and immediately to Procurement Manager – Nelida and Accounts & Marketing Manager – Francis through the appropriate channel.
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