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Executive summary 
This report is focusing on the market analysis of Netflix and YouTube as pioneer and Amazon prime video and Disney+ as follower organisation. Adopting the concept of such tools, the intensive growth strategy of Netflix has helped in selling existing products to existing markets. YouTube's market penetration strategy focuses on retaining and expanding its user base through a multi-pronged approach. Amazon and Disney + sustains its competitiveness through focusing on customer-centric innovation as well as operational efficiency.
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[bookmark: _8s9utkecwcev]1. Introduction
Introduction and purpose of the report  
The definition of marketing environment analysis is related to a strategic tool that helps in analysing the internal and external environment of an organisation. Market analysis provides an opportunity to identify new market conditions along with impactful engagement of developmental strategies as well. The purpose of this study is to analyse the marketing environment of pioneer organisations Netflix and YouTube considering the follower organisations Amazon prime video and Disney+. 
Importance of analysing the macro marketing environment 
Macro marketing analysis is crucial for integrating strategic decision making for an organisation. It provides the understanding of recent marketing shifts aligning with diversified decision making approaches based on requirements of the market. As per the analysis of Sałek (2024), macro environment analysis in business helps in structuring the scenario of competitive business growth over the market. It also opens the possible opportunity for strategic business integration in the planning and developmental process. In this study macro environment analysis of the pioneer organisations Netflix and YouTube considering the follower organisations Amazon prime video and Disney+ helps in understanding the broader approaches of decision-making.     
Focusing on structure and scope of the report
The structure of this report is related with macro environment analysis of global marketing situations and analysing the impact of two external marketing factors for strategic decision making of Netflix and YouTube as pioneer and Amazon prime video and Disney+ as follower organisation. The scope of marketing environment analysis aligns with strategic marketing implications that ensure in adapting quality driven approaches over the market.   
[bookmark: _s7br3b5j54p6]2. Task 1: Critical Analysis of the Macro Marketing Environment
[bookmark: _vjgiy4dg0nza]2.1 Overview of the Macro Marketing Environment
Overview of the macro environment and its relevance to marketing strategy
PESTLE ANALYSIS 
	Factors
	Attributes
	Impact 

	Political
	· Identification of global issues:
The United Nations has played the foremost role in addressing transcend national boundaries and adjacent issues over the market (un, 2025).  
· Score of Political stability index
According to the value of 2023, political stability index score of USA was 0.03 where in the UK the value was 0.51 (theglobaleconomy, 2025) 
	High

	Economic 
	· GDP Growth rate 
As per the analysis of the value of 2025, the global GDP rate has slowed down 3.2% in comparison based on the previous year (tradingeconomics, 2025). 
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Figure 1: Global analysis of GDP growth rate 
(Source: tradingeconomics, 2025)
· Global Inflation Rate 
Considering the global economic condition inflation rate has indicated the value of 4.29% fall in the year 2025 (statista, 2025).
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Figure 2: Global inflation rate analysis 
(Source: statista, 2025)
	High 

	Social 
	· Increasing aspects of global population rate
Considering the data of 2025, global population rate has increased 0.85% (worldometers, 2025)
· World employment rate
In the year 2024, the value of world employment rate has indicated number 4.91% (oecd, 2025)
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Figure 3: World Employment Rate 
(Source: oecd, 2025)
	Moderate 

	Technology 
	· Digitalisation in Global economy 
Digital economy and e-commerce aspects has enhanced the economic reach up to $27 trillion, resulted in increasing market competition (Unctad, 2025)
	High 

	Legal 
	· Employment Act 2002
It helps in managing equal opportunity and employability aspects for employees of the UK(legislation, 2025)
· Employment Act of 1946
It has provided the rights of equal economic transactions among employees for the people of US (dol, 2025)
· International labour opportunity 
International Labour Standards has managed productive work and ensured workplace equality as well as security in the market (ilo, 2025). 
	High 

	Environmental 
	· Global carbon emission rate 
As per the analysis of the year 2024, global carbon emission rate has enhanced 0.8% and enhanced concentration 50% higher in pre-industrial level (iea, 2025). 
	Moderate 


Table 1: PESTLE analysis 
(Source: Self-created)
[bookmark: _rg26lnt11ymd]2.2 Selection of Two External Macro Marketing Actors
Identifying and justifying the selection 
Two external factors that are considered for analysing the strategic business environment of follower and pioneer organisations are political and economic conditions. These two factors have a severe impact over competitive market positioning and developmental aspects.  
Explaining the selected actors’ relevance and current influence 
The live streaming market has increased its marketing position day by day by using innovative approaches in practices. It has been reported that considering the year 2024, global reach of streaming platforms has enhanced USD 113.21 billion (finance.yahoo, 2025). Rising approaches of internet penetration and application of smartphones is responsible for enhancing the number of viewers in streaming platforms. Political stability and social integration are responsible for managing operational growth of nations. Therefore, a secure economic integration in the market delivering with political stability would be responsible for improving quality aspects of the streaming platforms. 
Netflix 
Considering the global political condition Netflix is shaping itself according to specific regulations, values, beliefs and cultures in content. As per the analysis of Eke and Ikebude (2025), area specific content creation helps attract local viewers of the market that are dealing with quality driven business growth. It also focuses on managing digital sovereignty for managing geographical tensions in local regions. The packaging systems and discounts rates are also the economic approaches that align with the business developmental aspects of Netflix.     
YouTube
The business agenda of YouTube focusing on the geo-political concepts that enhance communication and interaction level with its customers respectively. According to Nursilah and Jayadi (2023), YouTube is a space where local issues are streamed by taking various viewpoints. Therefore, transparency in the operational process helps in delivering economically profitable services. Based on the analysis of the PESTLE table, economic growth in the global economic condition ensures the operational scalability in services.       
Amazon prime
Fast growing economic cognition of the global market has created a significant growth in the streaming platform of Amazon Platform. As per the report of global market, 200 million viewers engagement has been observed per week in the year 2024 (hollywoodreporter, 2025). Economically it has settled a transformative milestone in global market conditions. 
Disney +
For the aspects of the streaming platform Disney+, economic and political conditions are effective for analysing sustainable growth to ensure competitive market conditions. Considering the table of analysis, Disney+ needs to focus on the aspects of creative content creation that will strategically improve the quality emerging aspects for delivering supportive contents.    
[bookmark: _k6uubqjaqsh8]2.3 Critical Analysis of Each Actor
Political
Changes impact pioneering and follower organisations differently and creating opportunities and threats within the industry
For both the followers and pioneer organisations, political changes have created a great impact over sustainable business growth. As per the analysis of Rahman (2023), regulations and restrictions due to political changes have created an impact on the streaming platforms for content creation and viewing approaches.  Along with that, partnership with location media houses was also impacted for both the followers and pioneer organisations based on the challenges faced due to political conditions.  
Key strategic implications 
Collaborations with the local government and adoption of respective cultures could be a solution for both the pioneers and followers. It helps in improving market integration and customer engagement rates supportively over the competitive condition. Supportive brand positioning and diversification strategies would require for planning conceptual growth of those business in competitive business conditions.   
Economic 
Changes impact pioneering and follower organisations differently and creating opportunities and threats within the industry
Economic degradation and fluctuations in inflation rate can be the casualties of the marketing management and planning process. According to Wibowo (2023), operational costs aligning with production costs has been impacted due to economic downturn in strategic business conditions. Economic changes among streaming platforms on a global scale shape in managing the subscription rates, pricing, content production, and strategic management process respectively. 
Key strategic implications 
[bookmark: _wgari3ulypzi]Dynamic pricing models along with the key scope of subscriptions are the key specific areas that could improve operational efficiencies of streaming platforms. The future growth of these platforms are ensure strategic aspects of diversified market management and potential scope for streaming and management.   
[bookmark: _1legetat5jye]3. Task 2: Strategic Responses of Pioneering and Follower Organisations 
[bookmark: _tv4gq2vgw95m]3.1 Pioneering Organisations’ Strategic Responses
Evaluating the approach the pioneering firms respond to external challenges and opportunities
· Netflix
The pioneering firms such as Netflix responded to the external challenges such as global political tension due to tariffs imposed by the US president through developing administrative change for global media distribution. Streaming giant Netflix has witnessed a global market setback due to the falling of the shares by 4% in the global market (Economictimes, 2025). Netflix has faced over $20.4 billion loss in the global market capitalization due to the company's heavy dependency on international production. More than 70% of the paid subscribers of Netflix are located outside the US and Canada, therefore Netflix’s popularity is hampered due to production loss. However, Netflix’s macroeconomic subscription strategy has helped the company to respond quickly to the global political tension and achieve global revenue of $10.5 billion in the first quarter of 2025 (Maglio, 2025). Netflix’s own ambitious plan to create a studio can help the company to respond to the global political crisis. On the other hand, other macro factors and global external challenges of world economic output have changed the operational strategy of the company. In 2025, Netflix responded to the global economic opportunity through generating new profitability schemes by revenue generation from the multilayer production system. The lower price segment and ad-supported tier helps the company to gain 55% new sign up in the countries Netflix operated (Communicationstoday, 2025). Below mentioned figure has illustrated that Netflix is evolving in the global market through 300M plus paid subscribers (Medium, 2025). The increasing average revenue per user is the main factor that helps to expand the user base. 
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Figure 4: Netflix responds to the global challenges and opportunity
(Source: Equityanalysthub.medium, 2025)
· YouTube
The pioneering firm YouTube responded to the global political challenges through imposing a new monetization policy through changing the payment system from July 2025. YouTube has created a broad range of perspectives that help to develop an ad friendly community and increase subscriber’s collaboration. You tube’s long term incentive scheme has supported the creators to test new ways of generating content in the social media. The hyper scale social video platforms are becoming the dominant force in the streaming media channel (Widener et al. 2025). Thus, YouTube has adopted a strategic and resilient approach that involves anticipating change, fostering a growth mindset as well as utilizing systems thinking in terms of addressing the internal and external challenges. 
Application of theoretical models 
· Ansoff’s Growth Matrix
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[bookmark: _yaegf5yvqygp]Figure 5: Application of Ansoff’s Matrix 
(Source: Self-developed)
The figure mentioned above signifies the Ansoff matrix which is considered to be a strategic planning tool that helps businesses identify growth strategies by analysing four options based on new or existing products and markets (Jintana et al. 2021). Adopting the concept of such tools, the intensive growth strategy of Netflix has helped in selling existing products to existing markets. Similar to the context, YouTube's market penetration strategy focuses on retaining and expanding its user base through a multi-pronged approach. Apart from this, both businesses are required to adopt diversification strategies such as moving within different industries and Conglomerate diversification can be  beneficial in addressing the potential changes. 
· Porter’s Generic Strategies
	






Competitive scope 
	Competitive advantage 

	
	Cost leadership 
· Netflix: Leveraging a vast global scale  
· YouTube: Absence of cost leadership 
	Differentiation 
· Netflix: Global expansion with local content
· YouTube: Audience engagement

	
	Cost focus 
· Netflix: Strategic Content Investment
· YouTube: Internal operational cost
	Differentiation focus 
· Netflix: On-demand and ad-free viewing
· YouTube: Empowering individual creators


Table 2: Porter’s Generic analysis 
(Source: Self-developed)
[bookmark: _mi685uianry]3.3 Follower Organisations’ Strategic Responses
Assessing how follower organisations adapt their strategies to sustain competitiveness
· Amazon prime
Amazon sustains its competitiveness through focusing on customer-centric innovation as well as operational efficiency. For instance, the company has launched a campaign such as “one-click ordering” in terms of maintaining its competitive position within the market (Aboutamazon, 2025). As per the opinion of Bataineh et al. (2024), maintaining competitive power within the industry can lead to higher profits, a stronger customer base, and long-term survival by creating a sustainable competitive advantage. Additionally, the company uses behavioural and psychographic data to provide personalized recommendations as well as experiences, making it easier for customers to find and buy products. 
· Disney 
Disney sustains its competitiveness through a multi-pronged strategy centered on leveraging strong intellectual property, creating synergistic business ecosystems, embracing digital transformation and adapting to global and local market demands (Disneystudiolicensing, 2025). Apart from this, Disney has significantly expanded its content portfolio and audience base by acquiring major franchises such as Pixar, Marvel and Lucasfilm (Osman, 2024). It has been recognised that with the rise of streaming and changing consumer behaviour, Disney made a bold shift from traditional media to a direct-to-consumer model. Thus, the above mentioned factors have helped the company to maintain its competitive advantage to a great extent. 
Theoretical application 
· Ansoff’s Growth Matrix
	





Markets
	Products 

	
	Market penetration 
· Amazon prime: Using competitive pricing strategy 
· Disney: Combination of competitive and low pricing
	Product development 
· Amazon prime: Working backwards" approach
· Disney: Multifaceted strategy using IP.  

	
	Market Development
· Amazon prime: Expanding beyond e-commerce
· Disney:  Cross-platform integration
	Diversification
· Amazon prime: Customer complementarity
· Disney: Content and intellectual property


Table 3: Application of Ansoff’s Matrix 
(Source: Self-developed)
· Porter’s Generic Strategies
	




Competitive scope 
	Competitive advantage 

	
	Cost leadership 
· Amazon prime: Leveraging economies of scale, operational efficiency, and competitive pricing 
· Disney: Operational efficiencies, cost-sharing across business segments, and strategic cost reductions
	Differentiation 
· Amazon prime: Building loyal customer ecosystem
· Disney: High-quality, immersive, and family-friendly content

	
	Cost focus 
· Amazon prime: Subscription benefits and Competitive pricing
· Disney: Cutting costs and strategically increasing consumer spending
	Differentiation focus 
· Amazon prime: Fast, reliable delivery and creating a comprehensive ecosystem of services
· Disney: Storytelling, premium quality, and a family-friendly brand experience


Table 4: Application of Porter’s generic framework 
(Source: Self-developed)
[bookmark: _k63udqtpx5c2]4. Conclusion 
The report above concludes that macro marketing analysis has been a crucial aspect for integrating strategic decision making for an organisation. It has provided the understanding of recent marketing shifts aligning with diversified decision making approaches based on requirements of the market. Apart from this, the two external factors that are considered for analysing the strategic business environment of follower and pioneer organisations are political and economic conditions. For instance, political stability as well as social integration are responsible for managing operational growth of nations. Additionally, the business agenda of YouTube had focused on the geo-political concepts that enhance communication and interaction level with its customers respectively. The pioneering firms such as Netflix responded to the external challenges such as global political tension due to tariffs imposed by the US president through developing administrative change for global media distribution. Thus, Netflix responded to the global economic opportunity through generating new profitability schemes by revenue generation from the multilayer production system.
Strategic significance of environmental scanning and adaptive marketing responses
Analysing the external environment, it has been recognised that the company has faced several issues due to several political affairs as well as increasing global population rate. Apart from this, the company is required to adopt different market penetration strategies in terms of maintaining competitive position within the market. The pioneering firms such as Netflix responded to the external challenges such as global political tension due to tariffs imposed by the US president through developing administrative change for global media distribution. Apart from this, Netflix responded to the global economic opportunity through generating new profitability schemes by revenue generation from the multilayer production system.
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