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	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	Wahlstrom, Kazi (2021) suggests that change in an organisational context, is a constant, continuous process as a result from environmental forces, both macro and micro, which may impact an organisation. This report will investigate how continuous changes in an organisation (whether it be culture change, management change, new processes, or changes in an organisation due to external factors such as the pandemic), effects employees’ engagement with the change, and look to see how different leadership and management styles react to the behaviours and attitudes of their employees to keep them motivated to adapt to the change process effectively. 

The student will analyse a case study of a retentions team in Alcumus, that consists of eighteen employees, two managers, and a team leader, to focus on the behaviours and attitudes of the employees when dealing with a change in the commission structure. A problem with the amount of commission that is being rewarded to individuals in the retentions team, has caused concern for the management team, as the business objectives for the retentions team targets have not been achieved in 2022.  It will investigate what actions the leaders and managers took to lead the employees through the change.  As a private equity company and recently acquired by APAX, the management team want to be seen to be effective and efficient, to increase business profits and deliver business objective to maintain their competitiveness in the market. Ensuring that employees are on board with sharing the same vision and missions effectively, seems to be a crucial factor to keep skilled members on board to reach organisational goals. There are limitations to investigate the entire organisation and how they are leading their stakeholders through change. There is the lack of time available to obtain evidence and resources, to conduct an analysis of the entire organisation. Therefore, the student will concentrate on a smaller scale within the organisation, of their own team, to analyse what methods, which leaders and managers on the retentions team use, when dealing with resistance to change. This could then be used as a potential blueprint for wider use within the organisation.  









	Why do you want / need to address the issue (problem, topic)?

	Losing skilled, tenured team members, because of a poorly led or managed change process, would have a negative impact not only on the success of change process, but poses the risk of losing important team members, and not being able to replace them immediately could have a negative impact on the capability to meet the organisational objectives. As stated by Lafrance (2021) with their specific business objectives in mind, it is important for organisations to design leadership development programs, transmitting the necessary skills to help the leadership team achieve these. This would suggest that for an organisation to keep up with continuous change, it would seem critical that leaders and managers are open to learning new leaderships skills and behaviours to increase their influence effectively, both outside and within their teams. According to Loo et al. (2017) and Kotter, Cohen (2012), resistance to change is a natural reaction as change creates uncertainty, fear, and anxiety. Ignoring resistance to change could have a negative impact on meeting business objectives as stated by Florea (2013). Hence, investigating ways to keep employees motivated and engaged in their roles needs to be addressed, to recommend effective ways to overcome resistance to change, early in the change process.







	What do you plan to accomplish with your project?
	The student is looking to identify the tools and techniques used in Alcumus, referring to a case study when implementing a change to the commission structure, and look for ways to improve methods used in the retention team, based on appropriate leadership and management theories. Recommendations may be made based on the outcome of the research.










	What research methodology will you use and why?
	 Research methods such as questionnaires, surveys, focus groups and observations to generate data, will be used to gather both qualitative and quantitative data based on the employees in the retentions team, to get an understanding of the employees underlying issues, feelings, or opinions to the change process. Using a mix method approach of qualitative and quantitative data such as surveys and focus groups will help to confirm the picture you collect of a situation according to Greener, Martelli (2015) 
Literature reviews of leadership styles will be conducted A study of transformational leadership, organisational change, and job satisfaction case study by Albion, Gagliardi (2007) to identify how leadership styles effect the readiness of change in individuals. Leadership 2 by Carroll et al. (2019) to search case studies on transformational leadership and a review of Leading beyond the ego by Knights et al. (2018) will be conducted, to compare transformational leadership styles used in Alcumus to identify what adaptions that can be made if any, to help the success of the change process. Questionnaires for developing self-awareness, and to create a better understanding of the personality traits of the employees in the retentions team. Results from the insights discovery questionnaire, that every employee in the retentions team has completed, as a standard procedure when they join Alcumus, can illustrate how employees’ traits that are recorded, can be used by the leaders, to help them decide how to adapt their approach to lead the employee through the change effectively. Emotional intelligence is an essential skill for the employees of the retentions team to have, as Golman suggested that having EI creates better working relationships and honest and open communication channels. It will look for a way on how to make suggestions to increase employees EI with coaching, mentoring and CPD. It will investigate employees’ surveys, how Alcvumus governs them, if it is mandatory, how the leaders communicate the importance of the survey and look at how the leadership responds to the survey and identify what styles and methods they use to deal with resistance in the employees and if it has a negative or positive impact to ensure the employee accepts the change effectively. Once analysed, recommendations or suggestions can be made on how to implement innovative ideas of how to respond to resistance in a more effective way.
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