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The following reflective portfolio report highlight my own skills and competencies using the analysis tools that I learned in the class such as SWOT Analysis and Personal Development Plan. 
To produce the reflective analysis to assess the concepts I have learned from this module I used a suitable reflective model. 
I defined SWOT Analysis and Personal Development Plan and I cite sources to support my points.
Also, I introduced and highlight the skills required for an effective manager in the Ambulance Service Sector. 
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SWOT Analysis is a tool that refers to think further about any strategies that an individual might take to develop additional skills or to broaden the experience. 
For using this framework, SWOT Analysis, individuals must see them self as a product. Therefore, SWOT Analysis, is easy to understand and use, as it refers to:
· Strengths – that an individual already have and might build on. 
· Weaknesses – that an individual have but must reduce them or work around. 
· Opportunities – here is about what offers are to the market and being able to exploit better than others. 
· Threats – need to be avoided and take actions against them. 
In the figure shown below I audit my own skills and competencies using SWOT Analysis framework (Cottrell, 2015). 
	Strengths

Creative thinking
Willing to learn
Good time management skills
Good listener
Full of life and energy
Rational and Practical
Love to experiment with new ideas and solutions
Perceptive
I like to communicate clearly, with direct and factual questions and answers
Sociable

	Opportunities

Companies embracing employee with no experience
Companies with carer development program

	Weaknesses

Insensitive
Impatient
Risk-prone
Unstructured
May Miss the Bigg Picture
Defiant

	Threats

High number of applicants for a job
Limited availability to travel
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According to Eisele (2013), that when using a PDP plan, an employee learns and reflects on behavioural necessary changes. Using an action plan framework, motivation it is successfully linked with both learning and performance. The purpose of the study is to understand under which conditions personal development plan can be effectively for learning outcomes and both the organization manner of supporting the PDP practice as well as the employee motivation is considered. 
	Establish the purpose/direction
	Identify development need
	Look at development opportunities
	Formulate action plan
	Undertake development
	Record outcomes
	Review 

	Completing BSc (Hons) Paramedic Science
	1. Learn about the BSc (Hons) application process.
2. Find a suitable University.
3. Look at funding routes.
4. Create and submit my BSc (Hons). 

	1. Paramedic Training Ambulance.
2. Clinical Training Facilities.
3. Immediate employment with NHS or private pre-hospital organization.
	1. Keep focused on my established purpose.
2. Keep up to date with the university placement requirements.
3. Read guides on how to apply and get advice.
	1. Not missing classes.
2. Ask lecturers for help, when needed. 

	I would like to have found a funded BSc (Hons) place by the end of January 2022. 
	-


Personal Development Plan
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In the article of Carl (2005) the way of how to develop effectiveness as a manager is talked. Organizations over the years recognize the need of management development that enable managers to have a better cooperation with the dynamic and complex external conditions. Also, Carl (2005) says that in the 21st Century, essentials management skills led organizations to manage the changing conditions more effectively. 
The management development is the process of developing effective managers that can meet organizations needs and there are some aspects that must be taken in consideration: knowledge, planning, analytical and creative skills, and interpersonal skills. 
Moreover, El-Sabaa (2001) says that the ability of an effective manager is the human skill which is existing in a person to work effectively as a group member and to lead a team with cooperative effort. The human skill that an effective manager owns, demonstrate the way the managers see and recognize the attitudes of his equals, superiors or subordinates and the way they behave. So, the human skills are based on working with people and is very sensitive to the needs and motivation the managers team led.   
As my plan action is to follow a Paramedic Science BSc (Hons) the focus on effective management will be in the emergency services. 
This occupational field comes with workloads and responsibilities that are extremely demanding for employees given the objective of reducing the managing risks of harm to the public. 
Managers in ambulance services face to challenges in their interaction with employee that are working as paramedics. 
In the study of Holmberg et al (2017), where identified some types of knowledge that the Emergency Medical Service (EMS) managers consider desirable in their Ambulance Clinicians. The study revealed that an effective manager must have in their team employee that have: 
1. Knowledge to handle the specific ambulance care: where the ambulance context is considered complex, involves working in difficult environment, they must have knowledge of leadership and cooperating with other professions and solve problems. 
2. Knowledge to assess and care for patients’ medical needs: the patients’ urgent and no-urgent medical needs is a desirable aspect of knowledge. The knowledge involves ability of assessing and care for patients of different ages with different medical needs. 
3. Knowledge to holistically assess and care for patients in difficult situations: the ambulance clinicians need to be able to perceive the whole patients and not only on the medical diagnosis, which highlight that the ambulance care must comprise more aspects than just medical care. 
4. Knowledge from formal education and experience: well prepared educational with formal education is desirable and essentials.
5. Knowledge about the organization: ambulance clinicians must have knowledge how to improve and work along with the organization. 
In conclusion of the study, is highlighted that the ambulance clinicians should be more concentrated on medical knowledge and knowledge related to the ambulance service. 
Looking to Managers in Ambulance Service jobs on Indeed, the requirements include knowledge in the Ambulance Service as an Ambulance Clinician. Pointing this, all the knowledges revealed by the managers in Holmberg (2017) that the ambulance clinicians should have, they also need to be assigned to them. 
Also, the communication skills are a common requirement to all the jobs I have seen from different organisations that posted their offers. 
Therefore, according to Norby (2015), managers in ambulance service face with communicative challenges in their daily interaction with their superiors or employee working as ambulance clinicians. A good communication often clarifies and explain strategic goals efficiently. Managing time effectively the managers must have more time to discuss with their employee individual as they could give more detailed explanations of the organizational aims and system related procedures. 
In ambulance service sector is essential to secure a good management communication as when the communication is short and direct, there can be little to understand and cover complex communicative intentions. Usually, the communication between managers and ambulance clinicians is happen through radio, telephone or online and the misinterpretation of the information received is challenging to be avoided. 
Norby (2015) says that there can be used two communication principles that are useful for reducing misinterpretation:
· Managers need to clarify the beliefs that the paramedics associated with the speech act, so that can be ended up those paramedics are aware of the situation.
· When paramedics do not understand in the way they want, managers should clarify their interpretation by asking the paramedics how they understood. 
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For assessing the concepts that I learned from this module I will use Driscoll’s ‘What’ model. This model purpose is to be simple and be useful when seek to learn from your own experience. This model says that there are three steps that need to be followed (Allan and Driscoll, 2014):
1. What? – involves a descriptive image of an event or experience
2. So what? – answer to question like ‘Do I felt any challenges in any way?’
3. Now what? – answer to question like ‘what I learned from it?’


a) Setting goals and objectives (SMART)
It is known that the assessment performance does not stop at university and lots of employers adopt the forms of employee performance review. Objectives, feedback, and evaluation are the aims of performance review and involves monitoring setting goals against SMART (Specific, Measurable, Achievable, Realistic and Timed) work objectives, updating SMART work objectives the period that is coming, understand whether there would be any additional support that people may need do work effectively, looking at the current and future learning and developments objectives and needs. 
The aims and learning objectives of the first class I had, were to learn the skills and have knowledge for working effectively and to establish employment goals and develop a personal action plan.
Though the first class, I read articles and I completed activities that enable me to have an understanding why the personal development plan is important. Here I learned that the Personal Development Plan include SMART goals which refers to:
· What I want to achieve.
· How I will know when I will reach it. 
· Can I accomplish the objective?
· It is a realistic goal?
· When I want to accomplish it.
I face challenges in doing the personal development plan, as I never knew I must do one for myself. I always had a personal development plan made by my employers once a year.
I learned that is important to create a personal development plan for yourself as I can learn and reflect as an employee on my behaviour necessary changes.  Also, having a personal development plan for my own objectives I can motivate myself to accomplish with the goals proposed. 

b) UK Employment law
According to Taylor and Emir (2015) the employment law is defined and sub-divided with the reason of study in different ways. The employer’s point of view is based on useful three-way division focusing on three types of relationship that are regulated by the employment law.
· The employer-employee relation
· The employer-trade union relation
· The trade union-member relation
All these three types of employment law include dismissal law, dismissal discrimination law, health and safety law and other rights that an employee has such as national minimum wage. 
The employment law balances the relation between employers and employee, as the employers can expect from employee what they ask employee to do but accomplish with the employee’s rights at work (CIPD, 2021). 
One of the subjects I had in one of the sessions for Professional Career Development module was about Employment Legislation. In this session I read an article about the UK employment law, and I answered to a quiz test to test my knowledge about aspects related to employment legislation.
I felt that I know most of the UK employment law, but when I completed the quiz test resulted that I selected wrong answer. I read again the module discussions about the employment law, and I paid more attention to what the lecturer explains to us. 
I learned and understood the purpose of the employment regulation and in what areas the employment law comes to play.

c) Learning theories
One of the learning theories studied was about writing my CV and facing with the interviews. According to Neugebauer and Evans-Brain (2016), states that throughout all the employability process people need to be well organised, as this will help individuals when there is much pressure time on application dates. 
Together with the CV it is useful to have a cover letter as this makes a big difference when employer take in consideration the applications. To summarize what means to be well organized, people need to have a generic CV with all of them personal work history details, a list of our own competencies and time to understand what the application require. 
In the class I was assessed through a mock interview. The requirements of the task were to find a job I want to apply for, writing my CV, a cover letter and prepare well for the mock interview with the lecturer. 
The challenge I faced with was that I was felt nervous at the mock interview. All the requirements for the task assignment I done in time and I felt that was the easiest part of this assignment.
The feedback received from my lecturer says that I received 9.45 points out of 15 which means 63% from 100 points available. My introduction was nearly good, as I sound robotic and I appeared nervous, too.  Also, I was struggled to answer to some question related to the job description and I had no questions for the interviewer. 
I learned that I need to be more specific and demonstrate confidence through voice, body language and eye contact, sell my own skills and reference previous experience and to asks thoughtful questions and demonstrate preparedness.  

d) Self-awareness methods
Doing insight self-awareness quiz with help from a friend, that was assigned in class to complete, I receive a full report of what type of self-awareness I am. 
Self-awareness is about how my skills develop in order to see my self clearly. 
The report based on my answers and my friend answers about me revealed that I am a Seeker. Seeker according with the report received are not yet a developed understanding of who they are and how they are seen by others. 
I learned that I must improve my internal (I can make choices that are going in the way of my well-being – staying in a situation that make me unhappy) and external self-awareness (I do not fully understand how others see me, as I can make a bad impression).
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This module helped me to understand better the skills that are needed to work effectively and a better knowledge about it. 
I can demonstrate at the final of this course that I am aware about my personal strengths for further development, and I can establish goals and develop a personal development plan.
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