


Business Plan for Smith & Dragneva business consultancy


Executive summary

Smith & Dragneva is a sole proprietorship and a privately held business management consulting firm. In the UK capital metropolitan region, consulting services are predominantly centred in the services business, with an emphasis on industrial, commercial, and organisational items.

Mission
To understand customer objectives and goals, the company develops strategies and facilitates change that providing a finite magnitude of adjustment built on the veracity of the analysis and specialised knowledge.



Long-Term Vision
Business consulting services will be our major service in five years. Trade, business, market, professional groups, activism and political units will be our major markets. Our competitive reward consists of specialised experts and computer-generated company that can quickly adjust to market developments.

Core values which we believe are as follows:
From the initial meeting to the final delivery, the client and consultant relationship is guided by integrity and honesty. Our clients benefit from our specialist knowledge, which ensures cost-effective, results-oriented solutions. All company‘ relationships with merchants, advisors and above all the clients, are marked by excellence.

Management

Smith & Dragneva will be a member this year of the UK Consultants Association in good standing and adheres to its Code of Ethics. Smith and Dragneva, our principals and owners, lead our management team.



Objectives
Our organisation's key goals are as follows:
To meet market demand for full-time consulting service and to build a customer base that requires a collaborative effort.


Business Objectives
We propose to build a virtual firm where professional consultants will meet performing prospects to business experiences, based on prior performance in the consulting industry giving strategy formulation and business planning. Other professionals can be brought on as separate service provider as part of a project as a virtual corporation in the future, preserving the consultant's demand for independence.

Mission Statement-    It is useful to know us




	BUSINESS DESCRIPTION / MARKET OPPORTUNITY


The consulting industry is one of the most profitable and rapidly growing areas in the broader field of professional services. The industry has its roots in management and business consulting. Therefore, Smith & Dragneva business consultancy will operate in this lucrative and respected area, offering to our customers as follows: Business consultancy and recovery, cost-cutting, sells and supply preparation, trades power success, stock chain running, operational review, benchmarking and so on.  Based on practice and knowledge, consultants offer proficient ideas, evaluations, and proposals to companies or individuals. They are issued problem solver, offering resolutions to prevent troubles and progress performance.

Creating value for the customers and differentiating ourselves from the competitors, the designed model for delivering our services as an intangible, is our website created platform. The need for business consultancy has risen significantly during the pandemic situation, pushing many to start their own, even small businesses. We are very excited to contribute our best to make a difference in this dynamic market, targeted Business to Business. 
The ownership structure is hierarchical and consists of both owners and partners Mark Smith and Vanya Dragneva because the firm is starting as a small. 
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	INDUSTRY ANALYSIS 

[bookmark: _Hlk101180470]Business consultancy sectors are expanding extremely fast over the last two years given the double-digital growth in 2021 and reached more than £14 billion in revenues. Research suggested further 4.5% growth for 2022, as the business has grown from last year by 16% in the UK market (Consultancy UK, 2022). The market size in the UK consultancy industry is estimated at 63bn and there are 172,912 businesses, moreover, the employment within the business is 419,850 (Ibis Word 2021). The business consultancy industry outlines the knowledge, research and methods, and solutions for customers at a given price. As a revenue-generating business in a small company, the structure of it is hierarchical and not complicated. Also, the key success factor is identified as employee retention and expansion. As a client-driven industry the highlighted trends are as follows: creating solutions, business expertise, link approach and renovation, grow into a sparring partner and empowering the data treasure.  The long-term prospects positive, feasible and highly lucrative.  

Threat of new entry - low to medium
The teats of entry are not high as the cost of entry is relatively low in terms of required initial capital. However, there is a need for excellent, completed graduation in Business, experience in the field is an advantage, and possessing interpersonal skills such as coping with pressure and challenges, flexibility, creativity, strong problem-solving skills and being innovative are important and irreplaceable for the industry. 


Threat of substitutes- medium

In this business substitutes are the highly innovative analytical and accessible tools like SQL, Alteryx, Tableau, Python, Excel and SPSS, where customers can get information and perform analysis if they are knowledgeable. 
Another treat is that clients might undertake work internally, conducting basic quantitative and qualitative analysis, however for not professionals this could be a highly time-consuming process.  



Bargaining power of customers-high 

Clients have always the option of in-housing experienced professionals for the market or keeping their status unless changes and actions are inevitable. 


Bargaining power of suppliers- low

This force is defined by a great availability of graduates and experienced consultants. Software vendors are seeking the integration of their products within consulting firms and professionals, therefore this treat is low in the Business consultancy.  



Competitive Rivalry

The firm rivalry is high in this industry, depending on the size of the company and the elected niche, which is very competitive. For combating this field effectively our firm is creating value for the customers in the followed areas:

-Higher employee engagement and more productivity
-Reduction of energy and water consumption
-Increased sales with more loyal clients
-Deregulations and government support
-Long-term investment returns

	Name of competitor
	Differentiation

	BCG

	Fast and personal approach, cost-effective 

	
Bain
	Sales selection with more loyal clients, cost-effective

	
McKinsey
	Higher employee engagement and more productivity, cost-effective







	OPERATIONS AND MANAGEMENT TEAM 

The consultancy firm Smith & Dragneva is going to offer customers services for successful business planning, cost-cutting, effective strategies and audit and many more, taking place on a firm website and processing further operations online. 

Mark Smith is a professional consultant who obtains two prestigious, internationally recognised certifications in the UK. He has been delivering business consultancy advises to both not public and civic segment customers for the last 10 years. Tactical design, industry planning, system assessment, and functioning checks are among his specialities. He also provides articles to local business periodicals and magazines regularly and speaks regularly in front of groups such as the Association of Part-Time Professionals in London and others.
He holds a B. A. degree in Business Administration from UWTSD London and is certified in Total Quality Management principles.

Vanya Dragneva is a professional business consultant and possesses a B. A. degree in Business Management from UWTSD London. Recently graduated and strongly encouraged, both with Smith started the consultancy firm Smith & Dragneva that became licensed to operate in the UK and internationally. Market research has been conducted throughout 2021 while simultaneously setting up functions. In February 2022, Smith & Dragneva started to offer business accessing services to small to moderate sizing firms and market organisations.

Peter Martin is a specialist in IT programs and products who has experience in this field for more than 20 years. Has become a valuable employee in Smith & Dragneva since the foundation of the firm. 


Anais Scaman is an estimated employee in Smith & Dragneva, holding a B. A. degree in Business Administration from Kings College London. During the secretary job, she is also responsible for advertising the firm based on her experience of 10 years in the field. 

In terms of backstage in the company, an essential part is attracting new customers, retaining the existing ones and evaluating new business approaches and technics to implement them in the consultancy with real-world examples and providing relevant statistics. Searching for new, updated seminars to expand knowledge and skills, getting precise information in the operative marker, business news updates. 
In terms of in front stage, the activities seen by customers such as preparation of business proposals and presentations, conducting analysis, interviewing client employees and stakeholders for identifying problems, expectations, data collection for the given organisation and so on. 

Our general approach to operations is through an online platform, where we meet our customers, their requirements and proceeding further activity. Our website is innovative, modern and static. Our supplier is an elected brand software company that allows us to gather, and manipulate data and statistics through their product.  
The structure of the management team is hierarchical, very plain as at the top are the founders and owners Smith and Dragneva. 
The revenue generated for the business is through paid online professional consultations and the company is planning to prevent revenue loss by retaining existing clients and attracting new ones. 

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Mark Smith
	Business consultancy professional skills, communication and organisation skills, problem-solving, innovation skills, creativity and ability for multi-task management, tact and persuasive ability, analytical skills.
	Providing professional business consultancy and development, owner and partner, responsible for public reactions and communications

	Vanya Dragneva
	Business consultancy professional skills, commercial awareness, excellent interpersonal skills, attention to detail, teamworking skills, good numerical and IT skills, and leadership.
	Providing professional business consultancy and identification of new markets, owner and partner, responsible for expanding the customer field and relatively the team

	Peter Martin
	IT specialist, great organisational and analytic skills
	Creating, maintaining, and effectively updating the online business platform 

	Anais Scaman
	Secretary professional skills, excellent time management, highly organised and reliable
	Arranging meetings with customers, doing the secretary job, advertising







	MARKETING

Product:

The marketing approach of Smith & Dragneva consists of emphasise, stimulate, and strengthen customer' efficiency and revenue boundaries. At each level of development and execution, the company has the essential "hands-on" skills to execute an in-depth, rational, pragmatic, and essential analysis of a customer's demands, corporate plans, objectives, and short and long-term aims.
The value of our service is demonstrated by involving the customers throughout the entire consulting process and in every functional area of the organisation. 

Price: 

Our rate for consultancy services consists of £55 per hour, given the basis of experience obtained and the charges are placed great adequate to give the firm trustworthiness in the eyes of potential clients. Depending on the client's needs, prices are indicted on an hourly or daily rate, a fixed fee, or a deposit base. The hourly or daily rate applies to assignments that are only a few days or a weeklong at most. Clients prefer settled down fees over hourly rates and it varies for international services.  


Promotional Mix:

The advertising is expensive, therefore mostly the firm is advertising on various social media business platforms, word of mouth, direct emails, and Collateral Materials for Sales Support. A corporate portfolio, which contains magazine article reprints, is used as sales support material. The company's message and image are reflected in business cards, presentations, proposals, and stationery in relative business meetings and conferences. 


Place:


Our online platform which is the firm website will be used as a digital office for all activities and meetings with our customers. This gives us the unlimited reach of people, clients and colleagues especially post Covid 19 World. Creating strategic relationships and cooperating with well-known consultants will result in consistent revenue, credibility, and market presence and the online space is the perfect opportunity for it. 






	FINANCIALS 

Sources of funds:

The funds are generated previously from savings, lucrative investment activity and personal capital amounting to the sum of £50,000. Both founders and partners are starting the finalisation of the newly created online website which has cost the business £5,000 including the domain, premium website theme and SSL certificate. As the website is one-way communication with the customers, the firm has decided to use Microsoft Teams 365 platform at a rate of £5 per month for a Business Basic subscription, triple cheaper than Zoom. Moreover, the firm also has planned to do advertising on social media for attracting clients despite the limited funds. 







Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	3 customers-£1500
	4 customers on daily basis-
£3000
	3 customers-
£3700
	5 customers-
£4300
	9 customers-
£20500
	12 customers-
£25700

	Fixed Costs
(List out your fixed costs)






	Salaries-
2x2700=
£5400

Salaries
2x2300=
£4600

Advertising-£5000
Microsoft teams- £5

Total: £15,005
	Salaries-
2x2700=£5400

Salaries
2x2300=£4600

Advertising-£5000
Microsoft teams- £5

Total:
£15,005
	Salaries-
2x2700=£5400

Salaries
2x2300=£4600

Advertising-£5000
Microsoft teams- £5

Total:
£15,005
	Salaries-
2x2700=£5400

Salaries
2x2300=£4600

Advertising-£5000
Microsoft teams- £5

Total:
£15,005
	Salaries-
2x2700=£5400

Salaries
2x2300=£4600

Advertising-£5000
Microsoft teams- £5

Total:
£15,005
	Salaries-
2x2700=£5400

Salaries
2x2300=£4600

Advertising-£5000
Microsoft teams- £5

Total:
£15,005

	Variable Costs
(List out your variable costs)








	0
	0
	Expenses related to attending to conference-£400
	Meeting in NY business consortium –
 £1200
	Expenses related to attending to conference-£500
	0

	Profit 
	0
	0
	0
	0
	£4,995
	£10,695








Conclusion

In the highly competitive consultancy business market, where our company Smith & Dragneva has started to operate and the difficult beginning which we are expecting to experience, we are eager to help make a social and business difference for the customers. Our values and mission statement stand firm in the new venture we have started offering quality, honesty and our best for all customers. 
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