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Introduction

· [bookmark: _Int_0pNYiT3a]Motivation is what gives people a reason to behave and perform in certain ways and maintains goal-oriented behaviors. It is important to encourage the employees to perform above expectations, but for that we must keep them engaged and motivated. Employee motivation is key to the organization’s success.
· Motivated employees are happy and ready to make 100% effort to face the daily challenges if they feel part of the organization. 
· When employees are motivated, they may find it difficult to leave the company without valid reasons. For the company motivation is one of the strategies to keep employees, they will have superior performance and they don’t have to spend funds on recruitment or for training for the new employees.
 




Four different ways to motivate staff:

1. Communication.

2. Review progress regularly / Recognize their achievements.

3. Offer rewards.

4. Manage failure effectively.
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Communication is the key and communicate effectively with the staff is essential.
Employees like to know what is happening in the company, sharing information with them is important to ensure that everyone is on the same page. Arrange regular meetings and help they need. (Pearce 2007)   Excellent communication will create more friendly and trusting relationships and keeping them informed about the company’s progress will help them understand that they are a vital part of the team. Saying ‘’Thank you’’ to your employee will instantly boost morale. Being positive and communicating can inspire your team to work harder. After the Pandemic managers need to learn how to communicate with more empathy. (CMI, 2021) . As a leader and motivator, it’s important to have the ability to listen
Work motivation and work discipline have a big influence on employee performance. (Nasution M. I. 2022)
Changes frequently happens, that’s way it's important to Review progress constantly and recognize achievements. It's important to set up achievable goals, explain how the progress was monitored and recognize progress. Recognizing during meetings or presentations can have a better impact on the employee. (Forbes 2018)

Another way to motivate staff is to offer them rewards.  Financial rewards are one of the best ways to ensure the employee that their efforts are appreciated. Sometimes they will appreciate different forms of rewards. People always feel appreciated if they get a promotion and that will make them stay in the company with the hope that one day, they will rise to one of the highest positions. When it is possible giving control to someone to decide things will motivate them to learn more to get to higher positions.
The small gifts can make people feel appreciated (gift cards, wine, chocolate). You don’t have to go with a large budget. Many companies are planning a party for employees. Offer a reward for reaching the target and making employees work together, increasing the teamwork spirit and creating a happier workplace.  Another way to reward employees is by giving them a chance to develop new skills by putting them through training program.
No one likes to talk about failure, especially in the workplace. A good manager will make people open and recognize their mistakes. We all know that it is not easy to talk about failure and when we do that requires us to be honest and at the same time vulnerable. Managing a failing team / person is not easy and sometimes a manager cannot do it alone. When that happens the first question is if the employee can perform the required task. That’s why a good manager will match the people to the skills and make sure that they have the knowledge to do what is being asked. (Pearce 2007)
The self-confidence of the staff members can be diminished when a failure comes. It’s important to support the staff members to find the problem together and make them understand that it’s an opportunity to become better and rectify the style of working. When it is needed provide more training and encourage them to try again.
 



Conclusion 


 To conclude, motivation is a key element to help a person to be successful.
I looked and tried to explain the essential characteristics of motivation. It is important for a company how they choose to motivate employees and evaluate the reward system to make sure that it possesses the right characteristics.
If I had to choose between all the ways to motivate people just one, I would choose the Rewards. I’m not so much up for a better payment (but it’s always a plus if there is more money). I wouldn’t choose better payment in the worst company. For me the most important thing is that I will get the chance to prove myself and I need all the opportunities to get more training, better knowledge and better understanding of the process. 
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