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INTRODUCTION


Given the current recession, the extent to which a company’s personnel are motivated determines its progress. The essence of a company is human resources. Is the only creator of value, a flow of creativity and originality necessary to discover the possibilities of knowing one’s own limits. 

The staff play an important role in the performance of a workplace, and, for this cause, the life source is necessary to be modelled, sustained, and motivated for a big acute engagement in order to attain success. The most efficient result to ensure the durability of a association and to perserve the performance is to supply in staff. That’s why the motivational process is crucial, and leaders should play motivational planning to boost achievement and help the company develop. 

In these days population are defined by diverse levels of ambition, more precisely what motivates an employee of a workplace cannot be sufficiency for other employee. This is subjective which cause the motivation way rare. 
At the fact of each behaviour is motivation. Everyone has reason for all they achieve or for the process they action or perform.

Motivation is defined by all the influence that cause people to action in a convinced way to attain their goals. Motivation is the act of supportive another guy to perform to begin an operation. The key to realization motivation lies in the connection between needs, desire, and principles. When people are driven to live up to their full ability they outdo. 

People wish to be treated equitably and fairly at workplace (equivalent leisure facilities, equal benefits, and non-prejudiced treatment). They tend to compare themselves to other co-workers in terms of their effort and compensation.  As a conclusion, they may cause feelings of candour/unfairness. When a discrimination is reported people may adopt different perspective. Rewards and achievement realization meet the definite needs of employees.



THE DIFFERENT WAYS THAT STAFF CAN BE MOTIVATED 



PAY 

When we choose a job, we choose not only something we like, but also a job from which to be paid appropriately. And yes, money motivates staff to do their best in their work, to work with pleasure and at the same time make them want to come to work. 

Nowadays any need costs and every product become more expensive, which is why we need money, and if people go to work and work in vain then their motivation decreases, they become depressed, and this is not exactly good for both the employer and for staff.

When staff are compensated or receive a Christmas bonus, joy grows in the employer's heart, making them feel important. Then he knows that his work is appreciated. “Managers see motivation in terms of the size of the compensation”, explained an HR director from the financial-services industry. (McKinsey, June 2009).

Employee benefits such as pension, sick pay, insurance cover, company cars, another element which can be used to motivate your staff. 

Courses paid by the company are a great way to help your staff learn new stuff and expand. This will eliminate two major motivational issues: boredom and limitation.

However, money is necessary, but is not the primary motivator for people, money more encourages self-serving materialism. 



RECOGNITION AND AWARDS

An employee who has good results should not be further accelerated, because he is simply doing the job for which he was hired. However, things are not so simple. The staff not only want good pay and benefits, but they also want to be respected, valued, and appreciated for their effort, to be treated fairly, to do work that is crucial and to have chances for advancement and involvement in the workplace. Recognition and award have an important role in managerial success by helping bring and retain great performing employees.

The employer can easily thank the employees for small things. For the staff it means a lot and motivation increases for them if for example, the employer at the end of the program says, “Thank you for all hard work from today” or simple phrases of “good job”, is greeted every day by the employer, or is asked if he is okay. Asking the staff what they’d like to be more implicated in, such as a group or a program, and offering them the chance of these challenges. 

Growth at work is another motivating factor for staff. Of course, if you deserve to be promoted, like for instance from band 2 to band 3, it is important to be helped and encouraged by the employer. This means that it helps you both as a staff and as an employer, because giving a chance to rise in rank shows that you trust him and care about your staff well-being.




ADDITIONAL HOLIDAY


Holiday mean that you are free to do anything you want without going at work. More people want to travel or relax, this is one of the motivation factors for staff.

When we say additional holiday we think of it as a luxury, because not many employees benefit from it. We understand that it is not convenient for employers to grant additional leave to all staff, but it must be borne in mind that this is one of the biggest motivating factors for people. When like a staff you are a loyal employee, you work hard every day, you make sure your job is perfect and no one has anything to complain about, you think you fully deserve to enjoy an honourable holiday at the end of the year. 

A weekend spent in a cool cottage setting can be verry helpful to the overall condition at work and the mood of your personnel. Along to distraction and socializing, team building also
has the role of creating a perfect framework for the exchange of information and experience, a framework that is not easily obtained during the work schedule.
GOOD WORKING CONDITIONS

The work environment is closely linked to performance, and in order to ensure the ideal working conditions, we must take into account the comfort of the employees.


Whether we are talking about working in the office or working in an industrial hall, working conditions play an important role in the results of employees, in their health and in their satisfaction.

Work has been done to understand the relationship between work environment and job satisfaction all around the world in different contexts over the years. The study is gaining more and more importance with the passage of time because of its nature and impact on the society. The findings of a Danish study suggest that a firm can increase its
productivity through the improvement of physical dimensions of work environment (internal climate) and may have a positive impact on firms’ productivity (Buhai, Cottini, & Nielseny, 2008).

The atmosphere of a workspace often influences an employee's mindset and growth. Employees working in a positive work environment may feel more motivated to produce high-quality work consistently.

The staff can be motivating if the working condition are good, the performance is firm or even improves, loyalty increases, and the employee do not have a reason to leave the company. 

Example of good working condition:

· personal space
· temperature
· lighting
· humidity
· enough breaks
· different facilities
· staff benefits (food discount, coffee, etc.) 

CHALLENGES 


Challenging work can be a crucial motivator for staff. It can keep employees interested in their role. If they feel that they don’t have the skills, resources, or employer support it can reduce their motivation and have a negative impact on staff morale. 
 
Here are a few ideas for positive challenges in motivating staff:

Be open for new ideas  

It’s important to challenge your employees to offer your company new ideas. They want to feel like it’s their place. It’s crucial for staff motivation to feel like they have a voice.

Employees goals

Challenging staff to move to the next level in workplace is necessary to keep them motivated and increase productivity. It’s beneficial for personnel to see that they have support from employer to learn new thing in order to advance. 

Communication challenge

Organizational success usually depends on the clarity and effectiveness of communication within the organization.
Employers communicate differently. Some people respond to emails and messages in a matter of minutes, many don’t even respond or if they do, this can happen after couple of days. 
Communication play an important role in challenge to organizational harmony and success and in motivating staff. 

Themselves problem-solving

If the employees go to managers with an issue, ask they come with ideas for solutions. Challenging the staff to solve the minor problems at work helps them to stop being dependent on manager and at the same time this help them get more involved in their role on a deeper level. 
RECOMMENDATION 


Employee’s health 

It is important for the welfare of the staff to pay attention to their health. In order to be motivated to come to work it is important make sure that the conditions at work do not endanger their health.


Provide training 

It’s necessary to show that you’re committed to offer them training support to ensure they’re doing a good job. 


Loyalty 

People want to see loyalty from their employer, and this is crucial for staff motivation. If the employer’s loyalty is soiled, the employee loyalty will be the same. It’s important to your staff trust you, like that they’re more motivate to do a good job. 
For some people the workplace it’s not just a job, they considered it their second home, a place where they can interact and bound with their colleagues, an environment where they can blossom and achieve higher goals. 


Flexibility 

Working in flexible environment staff can be really motivating by enabling them to achieve a better work life balance. This can be as simple as allowing employees to start and finish on hour earlier or later, or include options such as job shares, compressed hour, or part-time work.




Regular breaks

Taking a moment to refresh and recalibrate it’s helpful in staying motivate at work, also it’s important for health. 
Sciences recommend have regular breaks to increase productivity and creativity, and to prevent burnout and recover from stressful challenges.  



CONCLUSION



How to motivate your staff is the most important think which have a crucial role in a working area. In my opinion most effectively way, which motivate staff is recognition and awards, that because when employees are not recognized for their work then demotivation occurs. 
They lose interest and may not even want to try think innovatively, do extra work or even to fulfil their role only with feelings of obligation and energy because their superior doesn’t seem to care or notice their hard work and devotion. 

As employer to show recognition is easy, they have many options to do it, from a little gift or a simple Christmas card to employee promotion, simple things like a week of having a personal parking spot at the office would be sufficient. 
Therefore, motivation plays a very important role in the workplace, and it depends on each employer how stimulates it so that in the end everyone is happy. 
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