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[bookmark: _Toc119773551]Introduction
It is necessary to understand the skills that will be required for my individual development while selecting a career of my choice. I will have to determine some of the appropriate methods that can be utilised to start performing my duties in the right way. The profession that I have selected for my career growth is HR professional. The research will evaluate my skills by using SMART objectives in the PDP for improving my career opportunities quite comprehensively. The skills that I will highlight in the research are communication skills, time management skills, problem-solving skills, and recruitment and training skills.
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[bookmark: _Toc119773553]Skills Audit using PDP
Understanding the requirements of being a HR professional is highly critical for using the skills in the workplace. I have to analyse the skills by using the SMART objectives that would aid in the improvement process. Communication skills, problem solving skills, time management skills, and recruitment and training skills will be analysed in the following section:
	KEY 
	X No – I really need to work on  this.
	X Not entirely sure could still  improve.
	X Yes – I’m really confident I can do  this



	Skills
	Rating on the Competency Level of the Skills

	
	

	Time Management Skill
	
	
	X

	Communication Skill
	
	
	X

	Problem Solving Skill
	
	X
	

	Recruitment and Training Skill
	X
	
	

	Negotiation Skill
	
	X
	


Table 1: Skills Audit
(Source: created by the learner)
After conducting the skills audit, I could understand that some of my skills were highly developed, while I had to make improvements in some areas for improving my abilities in the desired way. The audit has helped me to understand that my time management skills and communication skills are developed. I was able to communicate with the employees and other subordinates without facing many difficulties. Apart from this, I was quite confident while using my time management skills in terms of delivering my services within the time limit. This has helped me to achieve the confidence of the management and has helped me to emerge in the right way. However, the process of audit has helped me to realise that using problem-solving skills and negotiation skills could be quite challenging in the workplace (Nankervis et al., 2021). As a result, I have to emphasise developing the skills that could otherwise impose challenges on my professional growth. Besides this, I could understand that developing my recruitment and training skills would be essential for delivering my duties as an HR professional. It would be imperative to hire new talents in the organisation to achieve the business objectives with utmost efficiency.
The objectives for my SMART assessment are as follows:

I will make use of SMART objectives for developing the skills that require attention for enhancing my role as an HR professional:
· To increase my recruitment and training skills in terms of employment regulations in the next 3 weeks
· To develop my problem-solving ability for dealing with resentments in the workplace in 2 weeks

	Specific
	Measurable
	Attainable
	Realistic
	Timely

	I have to understand the importance of Recruitment and training while performing my duties in the HR team.
	I should measure my skill development by hiring new talents that would be effective for performing the operational duties.
	This has to be achieved by providing the candidates with a clear idea about the job specifications and helping them clear the interview.
	I should use a realistic approach that will help me to understand the process of training that should be provided to the new candidates.
	I will require 3 weeks to develop the skill.

	I could understand that the employees did not resolve certain problems in the workplace and it affected the overall performance.
	I have to guide the workers in the right direction by resolving their grievances and helping them to understand their job roles.
	I have to achieve my skill development process by evaluating the problems experienced by the workers and helping them resolve the same.
	I should be capable of regular interactions with the workers so that it becomes easier for me to understand the problems in the right way.
	I can develop the skill in 2 weeks.


Table 2: Developing Skills via SMART Objectives
(Source: created by the learner)

It is critical for me to develop a professional development plan that would help me to improve my strategies and approach for enhancing my outcomes while working as an HR professional.

	Goals
	Strategies
	Resources
	Timeline

	To improve my problem-solving skills
	I have to conduct studies related to HR practices for identifying the organisational problems.
	I can assess resources like case studies, websites, journals and peer-reviewed articles for resolving workplace problems.
	This can be achieved in 2 weeks.

	To enhance my recruitment and training skills
	I would be using appropriate recruitment programs in a simulated environment and attend HR webinars to learn new methods for improving my abilities.
	This can be done by providing assessing journals and articles related to recruitment and training of the workers.
	I can achieve the same in 3 weeks. 


Table 3: Professional Development Plan
(Source: created by the learner)
[bookmark: _Toc119773554]Skills needed for Career
The career that has been selected is of HR professional. I have to understand the use of appropriate skills and competencies that would be needed to execute my duties in the right way. Communication skills, time management skills, negotiation skills, and recruitment and training skills would be needed to perform my duties. I have to communicate with the employees and help them understand their roles in the organisation. Besides this, I have to emphasise on hiring skilled employees for the workplace and provide them with effective training, so that they can perform their duties without facing any significant challenges. Apart from this, I can make use of certain non-generic skills such as IT Skills, Priority Management, Data Analytics, Commercial Awareness, Cultural Sensitivity and Awareness (McGunagle and Zizka, 2020). These skills will allow me to undertake the responsibilities in the workplace for analysing the necessary aspects that are essential for business development (Mazurchenko and Maršíková, 2019).
[bookmark: _Toc119773555]Skills Evaluation in Comparison to Choice of Career
It is effective for me to understand the advantages and disadvantages of the skills that would be needed to perform the duties of an HR professional.
Recruitment and Training Skills
Advantages
This is beneficial to improve the job satisfaction of the employees by helping them achieve motivation standards in the workplace. They become confident enough to perform their duties and achieve their objectives (Dhanpat et al., 2020). This is significant for improving the education standards of the employees, as they can deliver their activities quite easily.
Disadvantages
The use of recruitment and training skills can be highly costly for the organisation. This might have an influence on the overall performance in the workplace, as it becomes challenging to provide quality training with minimum investment. It can have a negative influence on the quality of work by reducing the level of organisational productivity.
Problem-solving skills
Advantages
I can make use of my problem-solving skills to ensure that the process of communication has been developed. This provides me with enough scope to manage the identified risks in the workplace and safeguard the employees in the right way (De Mauro et al., 2018). I can think of using appropriate problem-solving techniques that can help to resolve the queries of the workers. 
Disadvantages
I was faced with issues that hampered my individual growth, as some of the employees did not have the required motivation. This can create discrepancies in the workplace by affecting their performance by exposing them to difficult situations in the organisational premises.
[bookmark: _Toc119773556]Assessment and Reflection on the Concepts you have learned from Professional and Career Development Module
Effective Working Skills and Knowledge
It is imperative for me to understand the concepts that I could develop while assessing the module. I could understand that the module was critical in terms of shaping my understanding about the skills and competencies that would be needed while performing the role of an HR professional. The module was helpful for developing my abilities in terms of using communication and time management skills inside the workplace. I was able to conduct a skills audit that has helped me to understand the effectiveness of applying the skills in the execution of my duties. It became easier for me to make use of my communication skills and time management skills for performing the business duties with utmost effectiveness (Elmortada et al., 2020). It became challenging for me to make use of problem solving skills in the workplace. Besides this, I was unable to utilise recruitment and training skills for improving the business outcomes in the desired fashion. As a result, I was able to develop a clear understanding about the ways in which my skills could be improved, so that I can apply the same while performing the operational activities. It has helped me to grow my ability as an HR professional and improve my outcomes in the workplace.
Employability and Personal Advancements
Apart from this, the model was effective in terms of determining the techniques for advancement of employability in the organisational premises. It became easier for me to develop my skills and apply the same while connecting with the workers and helping them understand their responsibilities in an authentic way. It became easier for me to analyse my strengths and weaknesses, as it would allow me to implement my skills for enhancing the operational outcomes. However, I was facing difficulties while using problem solving skills and recruitment and training skills for the betterment of the workers. Due to this, it became difficult to resolve the identified problems in the workplace and this affected the overall performance of the employees. It is necessary for me to understand my personal advancements and employability in the workplace by developing my skills in the right direction (Jeske, 2021). This has presented me with the opportunity to achieve personal growth by implementing the skills in the right place. I was able to understand that my ability to resolve problems in the workplace has increased effectively.  It has enabled me to make the right decisions for developing operational excellence.
Employment goals and Action Plan
I have to analyse the ways in which my employment goals could be developed. It is imperative for me to understand the ways in which I can improve my ability to perform the operational tasks in the right way. I can understand that I have to take the necessary measures to ensure that the business environment is employee-centric. Apart from this, I have to clarify the roles and responsibilities to the employees, as it would allow them to execute their duties for achieving the business objectives. I have to develop employee retention strategies in the workplace that would assist me to retain the employees and keep them engaged in the workplace.
I can make use of appropriate strategies like developing a reward scheme for the employees. This is critical to understand the improvement in their performance for achieving the rewards in the workplace (Kryscynski et al., 2018). It is effective for the organisation to accept flexible working conditions to support the employees during difficult times. I can understand that employees are exposed to challenges in the workplace that hampers their productivity in many ways. I have to ensure that the employees are provided with enhanced experience. Providing necessary feedback to the employees would be effective for identifying their flaws in the process and helping them to overcome the same. My responsibility would be to ensure ethical development in the workplace. I believe this is necessary for generating greater productivity and directing the employees on the right track.
 

[bookmark: _Toc119773557]Conclusion
From the discussions presented above, I have realised that performing the duties of an HR professional is not as easy as it appears. I have to understand the development of my skills and competencies that are critical for generating better outcomes in the workplace. The reflective portfolio has analysed the areas of strengths and weaknesses that I should develop for improving my individual performance in managing the workers. It has identified the benefits of using skills audit that would help me to nurture my ability and develop my competence in the right way. The research is effective for understanding the techniques that can be implemented for improving the recruitment and training methods for the employees.
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