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[bookmark: _Toc71221891]          Introduction.  
I will produce this report as HR officer in HR department and the goal is to apply models’ methods and theories to provide benefits for the employees on their behaviour, communication, and socialisation, with the aim to work better and produce more.
Individual career plan depends upon the two simultaneous components and they are career, action and the development plan. The plan is an outline that can help a person to find and figure out the proper steps he required to achieve his ultimate career goals.  

However, it can be noted that in the case of the employees of a specific “individual employee development plan” is an essential tool for them for the personal progress of each employee. In the present report, the discussions are going to be made on the context of the provided organization Aviapartner and how the organization is helping their staff by giving proper training in the process of developing their careers. 

The Belgian based aviation company is giving strength to their employee’s careers also at the same time are fulfilling the objectives of the company for the future well-being and the detailed process of optimizing. Both the context are going to be discussed here in this report. 


[bookmark: _Toc71221892]Company context. 
Aviapartner is a Belgian Aviation cargo Company” founded by the entrepreneurial family Verougstraete in 1949. It was called Belgavia when it was first founded and in 1999 the name was changed to Aviapartner. It took until the 90’s before the company to expand international. The seventy-two years old company is headquartered in the city of Brussels Belgium. 
The organization operates in the areas of aviation cargo transport loading and unloading of baggage and cargo to and from aircraft. According to Aviapartner (2015) The present numbers of employees working here are seven thousand staff and operates in 38 airports in seven countries its yearly turnover is close to 400 million. The group is serving more than 400 airlines and 700 million passengers. Its mission is not only to bring improvement in its quality service but to be the best in human resources management in aviation cargo worldwide. To achieve this mission, the working team both the employees and the higher authority of this company are updating their existing business models and adopting new technologies and strategies which are helping them to provide sustainable performance. 
SAP:
according to SAP (2021) is among the world’s leading manufacturers of software for business management practices. It developed solutions that can help facilitate efficient data processing and info flow across companies. 
The HR software that is use in aviapartner is the SAP software. it consists of fully integrated numbers of modules that virtually covers all aspect of business management.
 It is the most suitable software in HR practise because, its suite with modules that cover the employee lifecycle. So, it makes work much easier.
The HR department works with other departments in the organisation. and what I do like is that it is very multicultural even though with staffs from different background the communication system is very effective.  what I will suggest that needs improving is the workspace for staffs. Because I believe working together is a good thing but, I must emphasize that working in a spacious environment will help improve productivity. 

[bookmark: _Toc71221893]Purpose of career planning.
Career planning is a systematic method of matching the previously selected goals with the capabilities of individual persons for the fulfilment of their desired career options. In recent decades, the approach and purpose of “career development” have been totally shifted from the traditional ways of career planning. In the past years, it was entirely upon the higher authorities of the business enterprises to work upon the necessary skill development of all the workers working in their organization to meet up with the long-term goals of the organization. 
According to Lee and Lee, (2018) the employers and owners of the companies have changed their minds in handling mentors of the career development, and they are viewing the planning of the career as a partnership with all the employees. According to, Dialoke and Nkechi, (2017) stated that with this recent shift in the “career development planning” the higher management authorities are trying to attract new fresher candidates who are seeking jobs but also after some time the newly recruited employees who would not be able to develop their working skill are quitting their employment which is new retention of the employees along with the reputed companies. 
According to Wang and Wanberg, (2017), the purpose of the career development must be from the two perspectives like the perspectives of the organization Aviapartner and the other from the perspectives of the employees. 
Organizations are putting the two factors when they are designing their career planning for the future there are the requirements of the business plan and the details about the career paths of all the employees. The purpose of career planning for the business are:
(i) To develop the primary criteria about the uniqueness in the performance of all the employees.
(ii) They are trying to attract all the positiveness of all the existing workers in the organization’
(iii) To give respect to the feelings of all the employees.
(iv) Attracting the purpose of all the talented staff in the company.
(v) Giving training to all the staff for the establishment of long-term team-building skills. 
(vi) Creation of new ways for the handling purpose of conflicts and stress in the working environment of the organization. 
From the perspectives of the employees, the purpose of career planning focuses on the development of the right career paths which enables them with the identification of their perfect options to grow on their title in the present organization. The career plan always adds the gaps and the training requirements. With the proper discussion, both the requirements of the organizations and the employees can be solved and adjusted over the time. 
[bookmark: _Toc71221894]Individual employees’ current knowledge, and competency. 
The individual employees of the organization must keep knowledge about all the preparing methods of all the cargo. they must be aware of the responsibility of their individual task. For example, couple of years ago in my branch, there was an employee mistake that cost the life of hundreds of people. simply because, he failed to give the correct cargo weight information that led the aircraft to crash into residential area in Amsterdam. In the working system there are requirement of teamwork who can step up in tight schedules and can take challenges in the emergency situations. So, for creating a safe environment it is very important for the HR department to have the requirements of understanding to recruit the right individual with adequate knowledge and competency so such a deadly error would not occur in the future.
[bookmark: _Toc71221895]Individual employees’ current skills.
It can be said that for the purpose of developments of individual employees required to work for the skills of working in a team as in the aviation industries the teamwork is quite essential. There are requirements of developing the communication for every individual employee which will help them to work in the multicultural working environments. According to Zaharee, et al., (2018). They must develop written and verbal communication skills to successfully work in the organisation. 
Every worker of the company should be able to make smart and quick decisions that will benefit the company in the emergency situations. They must keep working commitments to their management authority with the enabling process building trust between the employer and the employees that these staffs can contribute to the overall productivity. Senior employees are required to demonstrate their leadership and mentoring skills. 
Good employees always show up their performance within the organization because they are quite passionate about their work and this factor gives them motivation for the time management and further working process in the organization. 
[bookmark: _Toc71221896]The kinlaw model: is suitable in this organisation because it talks about commitment in organisation which make every effort to recruit, build and motivated group of highly talented employees. According to Life-role (2021) Kinilaw’s model supports managers to find activities that are devoted to the creation of work atmosphere that exhibit a great degree of dedication.
Maslow theory: Because the HR management theory is to motivate their staffs so that they can perform their individual duties very highly and effectively, Aviapartner demands high and effective performance that’s why the Maslow’s theory is the most efficient theory for this organisation. According to Kunchala R. KS, (2017) the designed motivational environments that are integrated with “hierarchy of needs” theory can influence the employees and the performance of the organisation
Individual employee’s current competency. 
Aviapartner as an aviation company which focus on transportation, the allocation of the proper resources from multiple vendors is quite an important thing. According to Baruch & Rousseau (2019). In the current competitive market of aviation, relevant negotiation skills are quite required in between the employees who are working on the sales team. Employees with this skill can discuss and reach an agreement with others. They can explain concepts and effectively advocate for a particular course of action.
[bookmark: _Toc71221897]Individual employee’s career plan. 
To make a carrier plan for an employee, various steps need to be taken. The steps are described below in detail.
Prepare the plan:
In the preparation of the plan, the employee must prepare a way to achieve the required skill that is important for doing the work in the field of interest. According to Gyansah & Guantai, (2018).  The individual employee must make a list of what are required skills for the development of himself or herself. 
Then the employee must plan on how to obtain the skills In Aviapartner if an employee wants to develop their career. The individual needs to know what skills are required to develop in the carrier. There are requirements of incorporation of the flexibility in the working techniques which are going to help all the employees in the entire management of the working process. 
Identify the carrier interest:
The carrier interest is one of the important aspects because the employee can have interest in the sales field or in the manufacturing field in his or her carrier. The individual needs to develop their career in the field because the employee can work effectively and efficiently in that field. 
Identify the resources:
According to Antony, (2018). Identification of the proper resources is an essential aspect of all the employees’ career development. The resources are the cover letter of the organization and the online networks with the other employees which can help them in gathering possible information about the current worker statistics and trends in the competitive employment market based on global information.  
Assess progress:
Assessment of progress in the development of their career every employee can be confirmed about their learning process at the regular intervals which are quite essential for the employees who are working with the Aviation company. According to Lissitsa, et al., (2017). The workers need to clearly define and identify the learning outcome process and the selection of the measurements for doing the proper assessment will help in this context. 
Revise and adjust:
Finally, the employees must revise and review all the plans and analyse the outcomes of the proper measures of all the assessments. According to Alcover, (2017). Develop a refined list of career options by examining your interests, skills, and values through self-assessment by setting smart goals.  
[bookmark: _Toc71221898]Scheduled annual review and performance assessment plan 
The individual must review the performance in given time. This review of performance is important for the employee because the employee will know how they perform in the organization. The organization also takes different tests to find the performance of the employee in the organization. If the organization finds that any employees are not so competent in his or her work, the organization may arrange some training season for the individuals. 
In the performance assessment plan the organization how they can analyse the performance of the employees According to Mitani et al., (2017). The performance of the sales and marketing employees can be examined by the sales figure. The performance of the employees of the manufacturing department can be examined by the accuracy of the manufacturing of the employee. As the organization calculates weights of the cargo before loading, accuracy is important for them. The organization can take certain steps to review the performance of the employees. The steps are described below in detail.
The organization must prepare a performance review form for the employees in the organization. In this form, the organization may list down certain questions for the employees. The human resource department must share this form with the management of the organization. By reviewing the form, the organization will know the performance of the employees.
The organization also needs to provide the feedback and recommendation of the employees whose performance is analysed by the organization. From the recommendation and the feedback, the employees will know what they need to do to rectify their performance in the organization. The employees also can tell their problems to the higher authority that they face in their working process. The management of the organization can take the necessary steps to solve the problem of the employees in the organization. 
[bookmark: _Toc71221899]Conclusion 
It can be concluded from the above analysis that an individual career development plan helps the employees of Aviapartner, with the commitments between all the management authorities with all the workers about the limitations by which the employees can grow in career in the present organization.
 However, it can be said that the management authority will take probable actions to support and motivate all the employees. All the data that have been provided in this report are properly analysed and evaluated. All the pieces of information are relevant in the report which will help future learners in understanding the context of the report.
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