Global leadership and the key skills needed for achieving success within leadership/ global leadership. Legislation, ethics, responsible stewardship, cultural agility/ awareness, alongside cognitive bias, diversity, and inclusion. Assessing the effectiveness of each point and how it applies to leading both globally and locally. What leaders and global leaders must consider when decision making for the company, its future and its employees whilst also considering customers, society, and the environment. I have filtered McDonald’s throughout as an example due to them being an extremely popular worldwide company well-known to most, Evaluating their principles and moral views alongside their global leaders and leadership. 
 “Leadership is an activity or set of activities observable to others, that occurs in a group, organisation or institution, and which involves a leader and followers who willingly subscribe to common purposes and work together to achieve them”. (Clark & Clark,1996). Amongst the countless definitions of what leadership could be, this quote overall best fits when looking at global companies/ businesses such as McDonald’s, subway, KFC etc. Being a manager/leader within these businesses requires all the values the above quote states in order to be successful in their organisation. utilising teamworking skills to complete goals, and following guidelines and requirements set by the company’s global leadership team. Global leadership is leading people from all over the world considering cultural differences/ background, religion, ethics, as well as legislation and is a more crucial requirement needed when leading or managing globally. “Global leaders act as bridge builders, connectors of resources and talent across cultural and political boundaries... The global mindset allows leaders to connect with individuals and organisations across boundaries”. Commented by “(Cabrera (2012). 
Looking at a global business such as McDonalds, it is perfectly demonstrated they consider ethnic groups, religion, legislation etc throughout their restaurants, catering for every country’s needs adapting to best fit their culture; serving alcohol at the restaurant along with your meal is a normality for European countries like Germany, France, Spain, Italy etc due to their societal culture and legislation. As a global leader, ensuring the correct health and safety measurements are carried out in every restaurant is crucial due to the Health and Safety at Work act implemented in 1974 to execute workers’ rights, carrying out risk assessments and inspections, Regular up-keep/maintenance on equipment, ensuring staff are properly trained following the correct health and safety legislation for each country. Before this act was enforced working conditions were of poor standard commonly resulting in injury, the spreading of disease and death. This was highly common before the act was applied especially in the times of the industrial revolution where children alongside men and women were seen working in hazardous environments such as factories, mines, yards etc all for very little wages. Since this throughout the centuries working conditions have gradually improved into the conditions seen today.  “There is no better policy in society than pursuing the health and safety of its people” (Nader 1991).  Since the 1970s the evolution of workplace safety has drastically changed for the better improving the economy and society/societal standards.
As a leader it is important to have high morals and follow organisations ethical code, to have well-founded standards of what’s right and wrong displaying appropriate conduct and having strong moral principles. Some of they key principles of ethical leadership is honesty, respect, fairness, trust, and integrity. Achieving this as a leader creates a high morale workplace environment gaining the trust and respect of colleagues bringing forward positive workplace culture. As a global leader brand image is extremely important for a company like McDonald’s for example, being a worldwide business creates many opportunities for dissatisfaction, upholding the company’s reputation is a top priority, therefore leading with ethical standards is necessary in achieving a reputable image. Within restaurant related businesses/company’s the use of ethics is seen in policies such as customer service, hygiene, and the golden standard rule. This creates a better customer base and positive feedback. McDonald’s are well known for their recyclable packaging and oil which is recycled into biodiesel fuelling 42% of their delivery lorries. They also reuse their bun trays and collect cardboard, plastics, and coffee grounds for further recycling. This is a perfect example for the correct approach towards an ethical code and responsible stewardship “The duties of stewards were fraught with a complex set of ethical obligations” (Caldwell et al 2010)
Responsible stewardship is a key skill needed to be an effective leader ensuring the wellbeing of employees, consumers and the company alongside the environment, farms, and wildlife. The company promotes global sustainability by addressing climate change, reducing food waste, conserving forests, and a lot more to make certain a future for the organisation. Focusing on biodiversity, McDonald’s global leaders make environmentalism and growth a high priority having worldwide farms and suppliers alongside their recycling stations ensuring sustainability. The company also shows stewardship through Ronald McDonald house charities (RHMC), providing families with accommodation near their hospitalised children and supporting them throughout.      “In total, McDonalds, our franchisees and customers donated over $168 million to RHMC in 2021,helping the charity provide more than 1.8 million overnight stays for RHMC families all around the world”(Mcdonalds.2017) As a leader doing the right thing is expected and an admirable act in certain situations therefore is important to maintain responsible stewardship and act ethically, safeguarding employees and managing their success along with effective management planning on arisen problems such as complaints, malfunctions etc. It is important to keep up a good morale and atmosphere within the workplace respecting colleagues background, language, and culture creating a safe and happy workspace environment.
McDonald’s global leaders possess cultural agility, a key skill required for leading globally, “cultural agility is the ability to quickly, comfortably and effectively work in different cultures and with people from different cultures” (Caligiuri, 2013). An example of this is seen within menu items. Respecting religion by having a wide range of menu items and different vegan/vegetarian options and to delve deeper, store policies on the correct handling of vegetarian products, using gloves/ correct tongs etc. India’s population are commonly Hindus therefore do not eat beef as cows hold a high secrecy within their religion, the resolution implemented was to replace the beef with chicken. This simple solution is very successful leaving overall consumers happy with their experience, another example of this is seen in Indonesia, known for the Muslim religion. McDonald’s ensures their outlets are strictly halal replacing pork with fish and incorporating local dishes such as rice. This highlights the importance of having cultural intelligence when being a global leader, “cultural intelligence (CQ) refers to relating and working effectively in culturally diverse situations” (Paiuk, 2021). Local leaders must also possess these skills to achieve a diverse workplace overcoming potential language and cultural barriers. 
Having intercultural awareness is extremely effective when in leadership, as well as cultural intelligence, intercultural awareness allows you to have a more grounded understanding of potential foreign colleagues/customers and their backgrounds. The word culture is defined as “the ideas, customs, and social behaviour of a particular people or society” (Oxford dictionary). Having a wide range of knowledge on different cultures/ethnic groups as well as good listening and communication skills allowing a better perception of situations were language/cultural barriers can arise. As a global leader this is important in the planning and decision making best suiting the company and its policies. McDonald’s show this throughout all their restaurant chains with their modified menu items best suited for locals worldwide, and their diverse image. Accumulating a vast number of culturally diverse employees/ leaders making everyone feel valued and equal highlighting the importance of diversity within an organisation. Diversity in a company is beneficial when aiming for growth and success; gathering a wide range of perspectives from various backgrounds and implementing the best suited suggestions for example Malcolm Forbes once said “Diversity: the art of thinking independently together” A quote showing the attributes of diversity and inclusion.
A company such as McDonalds, inclusion is seen through crew events such as parties, fundraisers for RHMC and employee recognition creating a sense of belonging and making them feel valued and respected. This also allows colleagues to form bonds and relationships outside the of the working environment bettering the community and atmosphere within the workplace. “Diversity is a mix and inclusion is making the mix work” (Tapia 2009). This quote indicates that without inclusion, achieving a diverse environment, a workplace for example would not be beneficial for the company, further showing the importance of inclusion when in leadership and the impact it has on the workplace and individuals. It is a leader’s responsibility to make sure employees feel included in their workplace ensuring everyone is valued and are aware of the value their workplace holds towards them. “Diversity is a fact, but inclusion is a choice we make every day. As leaders, we have to put out the message that we embrace and not just tolerate diversity” said (Borrero). This explains the vitality of inclusion in that to be truly diverse, inclusion is required. This effective leadership is seen throughout multiple  global organisations with each team leader holding a vital role in contributing to the planning for the company/business showing great diverse teamworking skills. 
As a global leader being up to date with society and the latest news that can potentially impact the company is vital; to achieve quick decision thinking and implementing effective solutions to upcoming problems the everyday world has to offer. Thanks to the everchanging advancements in technology, communication is very easy and can be done throughout various media platforms. Digital communication is used in most if not all organisations/workplaces seen today due to its simplicity and efficiency and is seen as a part of modern-day culture. Global leaders take the growing of social media platforms and the digital world as an opportunity to advertise their brand/company utilizing various digital platforms such as media, radio, emails, TV etc. As well as this, non-digital advertisement such as newspapers, leaflets, posters etc. To be an effective global leader, ensuring a future for your organisation is critical in achieving long term success therefore must continuously adapt to a constant changing society. This can be done by monitoring government legislation, digital media, and strategic workforce planning. Strategic workforce planning is a strong key tool successful organisations use in order to plan for the future and is another admirable asset great leaders possess as well as communication, listening and self-observational skills. 
A highly underseen quality needed for good leadership is self-observational skills, being self-aware when decision making obstructing barriers such as cognitive bias etc. It is important leaders acknowledge the possible outcomes of their decisions and how it will impact their audience. “it is an acknowledged fact that we perceive errors in the work of others more readily than in our own” (da Vinci). This can be implied towards cognitive bias, having an immoral judgement when reflecting on yourself compared to others. Having a biased opinion/outlook has many causes such as memory, attention, attribution etc, and is down to everyone’s own unique perspective. it is important to expand perception when leading, considering other opinions and counter arguments without being misled. In leadership being head-strong and uninfluenced by barriers that effect decision making shows awareness and is important when planning for the organisation’s future.
To conclude, all skills mentioned plays a vital role in great leadership each contributing creating a successful global leader and business, placing legislation and ethics at the top for being most important followed by responsible stewardship, cultural agility/ awareness etc. All of which builds character and growth for the leader allowing success and accomplishment. Looking into the McDonald’s company it is clear their global leadership is strong and successful due to its worldwide popularity with “over 40 thousand McDonald’s restaurants globally, a figure that has grown year-over- year for the past decade”(Statista research department 2023).Businesses wishing to expand internationally and globally would have to adopt a global leader management style such as McDonald’s applying all key points stated in order to achieve the goals set improving the company. 
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