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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting on my transition from being tutored for 3 months into being independent and the challenges that I faced following being independent in my work life and family life. I will also be looking into Gwent police organisation and the culture that is drilled into you at training school and what is expected of officers when in and around Police building and when out on the beat dealing with the public. Also exploring the effects of conforming to the culture expected of you from police organisation on your wellbeing and resilience. 

On completing my tutorship and gaining independent patrol status, which was a great relief as that what was the first 10 weeks on patrol was leading up to, this bought an additional stress on my work life. “Job stress may depend on the “organizational learning climate,” the organizational factors that affect learning how to cope with the rapid external and internal changes in working life. The relationship between individual job stress and the individual perception of “learning climate”” (Mikkelson, A, Sakvisgk, P, Ursin, H, 1998)

On top of becoming independent, the organisation told me I was moving stations out of blue, this added extra worries and stress to an already stressful job that I was still learning. The force gave me about 5 days’ notice that I was not only changing stations, but I was also changing shift patterns, which was hard work to arrange childcare over the Christmas and new year period, another additional stress to consider. My wellbeing and my family’s wellbeing wasn’t being put into consideration when being moved at such short notice and threw my shifts all over the place, so needed to adapt all my childcare in weeks after being moved. 

I was being moved to the station on the patch where I lived, this also bought up additional worries that I had mentioned to the higher management within Gwent Police, but I was basically told that I was going and that was that. The organisation said that they had the ability to move whenever and wherever to suit operational demand. I reiterated the facts to every higher management that I spoke to and they all replied with the same response, even though I felt they were putting me at risk, every member of the higher management in the organisation because said that operational demand was the reason and I was just at mercy of this. I felt that no one in higher management cared about my situation as I am just a resource to them, and they can do what they like with me

The organisation culture in Gwent Police is largely built about wellbeing of frontline officers from the values and behaviours the force expects all officers to uphold. Understanding this culture was a big shock for me, knowing that your behaviour will always be up for scrutiny, whether an officer is on duty or off duty. This has had a massive effect on how my attitude is when I deal with people in my day-to-day life. The culture that Gwent Police instil in you in training school, has made me a lot more careful with my choice of words when around my colleagues.  “The main stressors reported were working hours, workload, culture, leadership and organisational change. Officers and staff recognised progress towards promoting and managing MH in the service but identified interventions, including training, counselling, and environmental workplace changes as needed to address mental health issues within police cultures.” (Demou, E, Hale, H & Hunt, K 2019)

This organisational culture has both had a positive and negative effect on me and my wellbeing. The positives are working with a team of people, building good working relationships, making friends that can support you in work, provide mental health support, making an inclusive workplace and make friendships outside of the workplace. The force’s culture also provides great mental health support, from counselling sessions whenever you feel like you need on. The structured and disciplined nature of policing can instil purpose a sense of purpose and direction.   Conforming to organisational culture can also have a detrimental effect on individuality, where you must conform to a certain behaviour and how to be always professional. These cultures can be very robotic and very human resource led where individuality is not really welcomed as it isn’t seen to be conforming to certain behaviours. Conforming to cultural change can stifle individuality and try and make everyone the same. Although the culture is largely built around wellbeing amongst staff, the force still moves and change shifts quite feely, which little notice or care for wellbeing for officers, losing rest days and being reallocated recovered rest days for when you don’t want them.

The strategies I use to I use to maintain wellbeing and increase my resilience in the workplace is going to CrossFit, playing with my children, and spending time outside. All these things channel my mind and energy when I am on rest days or whether I start work later in the day. As a person who is very driven by being in a routine, my days off follow a very similar pattern. Dropping my children off to school and then attending CrossFit, where I attend a class where the structure is set out by coaching staff. “it’s also a natural mood booster. When you work out, your brain releases endorphins (those delightful little chemicals) that can make you feel happier and less stressed.” National Health Service, n.d) exercising also puts an extra spring into my step afterwards and I feel more productive. These strategies also help my resilience as these coping mechanisms help me when I’m in work and I can channel my energy in a positive way and not let my negativity take over. This also helps the compassionate side of me, and this is a great benefit when in work dealing with victims and witnesses. 
 
In summary, conforming to the organizational culture within policing has had both a beneficial and detrimental effect on officers’ wellbeing and resilience. While the sense of team camaraderie and the structure that that environment brings, can support resilience. The culture that values mental health and promotes supportive policies, police forces enhance the wellbeing and resilience of their officers, by ensuring they are better equipped the face the demands nature of doing a very stressful job. Organizational culture can also curb people’s individuality and then in turn, turn them into a robot that are so bound by the culture that being in a police environment can bring and the additional stresses that that brings. Striking a balance between conforming to organizational culture and maintaining individuality is crucial.  By using coping mechanisms to relive stress when not in work, officers can adapt and overcome any mental health issues or any fatigue that the job brings to an officer. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

We had received a call regarding a couple in a same sex relationship who had been in a heated disagreement with one another, and a neighbour had called in the disturbance. On arrival, a male appeared from the front window in the property, with blood visible from the ground floor in the middle of the night, so we knew this could be a very dynamic incident and that several factors could be at play, because when the male spoke, he was clearly very intoxicated and was slurring his words and was very emotional. 


On arrival to the property, we needed to speak to the reporting person who made the call, to gather what they had seen and heard, they had told what they had seen and heard “Information and intelligence are two related but distinct concepts that play a critical role in decision-making, planning, and innovation. Information is raw data or facts collected or received about a particular subject. At the same time, intelligence is knowledge or insights derived from information through analysis, synthesis, and interpretation.” (Sapphire, n.d). Some of the neighbours, who were also out in the street had informed us that glass had been smashed out the rear of the property and that a male had been on the roof of the property. They didn’t know how the window had been smashed and why he was on the roof. The neighbours also told us that another male was in the property, and he hadn’t long returned back to the property. Upon speaking to the male in the window, he said that he hadn’t smashed a window and denied being on the roof. 

The control room had passed over the domestic abuse history between both parties previously and history between them as a same sex couple. “IPV (intimate partner violence) comprises multiple types of abuse. It is defined by the World Health Organisation (2021) as behaviour by an intimate partner or ex-partner that causes physical, sexual, social, and mental health harm, including violence, sexual coercion, psychological abuse and controlling behaviours.” (Frankis, J, Maxwell, S 2020) On hearing the warning makers, we knew that is a cycle of abuse, which have been reported many times before, so we knew we had to try and support the victim as much as possible to try and help possibly leave the relationship, to prevent further episodes happening to the victim.

 So, we were armed with all their previous interactions with the police and any warning markers or flags that potentially put us at danger. “26% of gay men and 37.3% of bisexual men have experienced rape, physical violence, and/or stalking by an intimate partner in their lifetime, in comparison to 29% of heterosexual men.” (Campus advocacy resource & education, n.d)

According to Respect, the men’s advice line for domestic abuse, demand for their services has increased by 57% across all Platform, with 37% of that coming from phone calls. Visitors to their website increased by 41% over a period off a year. According to their stats, victims of male domestic abuse on the rise and keep raising. Respect offers their other partner agencies who can help find additional support for male victims.

We had managed to entry the property and were greeted with a hallway full of workman’s tools, which potentially could be used against us. Upon entering the living room, we manage to locate the other male in the property. A steak knife was left on the dining room table, amongst a room full of workman’s tools and other household items that could also been used as weapons. Only one bulb was working inside the living room, so the lighting was poor, and it was the middle of the night, so all this contributed to building a working strategy with my colleague. “The first step in identifying people who pose a serious harm is to establish the specific risk factors which apply to those individuals. Thorough information gathering should be followed by analysis to identify harm and risk factors. This is a dynamic and continual process.” (College of Policing ,2017)

We attempted the get more lighting within the property but only the lightbulb was working on the ground floor of the property, so items we couldn’t see, could also be an issue for us. Plenty of items within the property could cause us serious risk of injury, so we had to be careful with our approach, so not to spook them into an impulsive decision. As this was a third-party report, the victim in this incident, wasn’t to engaging with officers to start with, as he initially said that nothing had gone on. Overcoming the boundary of him talking to us was a good start and as soon as he started to trust us at scene, he began to open up more and more on what had gone on that evening. “Men face unique barriers when it comes to disclosing their experiences of domestic abuse. Societal expectations around masculinity, fear of emasculation, and the stigma associated with being a male victim often deter men from seeking help. Overcoming these barriers requires a shift in societal attitudes, emphasising that seeking support is an act of courage, not weakness.” (Domestic abuse volunteer support services ,n.d)

On listening to the male, he had disclosed several offences that the other male in the property had made him endure. He also told us this isn’t the time that it has happened to him but every other time he hasn’t made a formal complaint. Another unit had arrived, so we liaised with them before we made our way upstairs to speak to the other male, who had greeted us at the window, he was very perplexed as to why we were in the address, saying that nothing had happened and when questioned about the significant bleeding to his forearm, he couldn’t explain how the cut came about. He was very evasive with his answers to our probing questions.

On further walking around the property, blood was all over the walls inside the property and the bathroom window was smashed, with roof tiles had been smashed on the extension of the property. Shattered glass was all over the bathroom floor. The male couldn’t account for why the window or roof tiles were smashed. He admitted that he has an alcohol and drug problem, which he is trying to get help with, but his demons are taking the better of him. 

Upon learning all the details from both parties, my colleagues and I had developed our working strategy and knew our plan of action. On listening to the victim and the nature of the crimes disclosed to us, we knew what we had to do. After the disclosure from one of the males, we knew we had to arrest the suspect to protect the victim from further threat, risk, or harm. We had a various offence to arrest the other male in the property for, so we acted swifty to remove the offender from the property to prevent any further escalation. On arresting the male on suspicion for various offences, we had placed the male into a van, to prevent any harm coming to officers or the public. “The first priority of the police is to make people safe. At domestic abuse incidents it is particularly important that officers take positive action to make the victim and any children safe. This may mean arresting a person suspected of an offence, where the power to arrest exists, or taking other positive steps to ensure safety, such as organising refuge accommodation or organising the fitting of a panic alarm.” (College of Policing, 2015).

We then looked at the options and contingencies for the other male at the property, as this male wasn’t the owner of the property for him and his young daughter. He couldn’t remain in the property he was currently in as it was the male who got arrested property. Options that needed consideration was an taking the male and his daughter to a family’s members address to mitigate the threat harm or risk when the male was released from custody with his bail conditions. An application for a DVPN was put in for the male and his daughter, “A DVPN is an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident, to a perpetrator. Because the DVPN is a police-issued notice, it is effective from the time of issue, (U.K Government, n.d) to prevent any further issues arising. 

I also offered a DASH (domestic abuse stalking and harassment) which is mandatory when attending a domestic abuse call. “Given that domestic abuse represents a core component of frontline officers’ work, it is imperative that they understand the rationale for risk identification and assessment, and are able to identify indicators of risk and record that information accurately” College of policing (2016). The form helps us gauge what type of threat, risk or harm, that we as officers can determine from the victim answering these questions openly and honestly. On answering the DASH questions, officers can signpost the victim in the direction of support services that can help them in their current situation. 

To sum up, we knew we had to arrest the one male because of the offences disclosed to us. Offering the additional support for the victim and signposting him to charities and support services that could help with his housing situation and any other issues that he might be facing. There are complexities that individuals of the LGBTQ+ community face when accessing resources and support networks, as they have fewer registered charities offering help to member of the LBGTQ+ community. It’s crucial for officers to understand how sensitive the matter can be as same sex domestic abuse can go unreported “One of the main reasons is because an LGBT person experiencing domestic abuse is less likely to tell a health care professional for fear of disclosing their sexual orientation” (Leeway support, n.d)  Officers need further education to the specific needs of LGBTQ+ victims in order to provide effective and inclusive support, I know extra training in this area would of benefitted me at this type of call.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, the topics that will be explored are how team dynamics are critical in a team environment, whether that team is thriving, surviving, succeeding, and failing. A range of team dynamics theories will be discussed and evaluated to see how and why teams succeed and fail and how the cohesion between these teams is managed and adhered to. This essay will explore why some teams fail to function and will analyse the interpersonal connections between team members on how their personalities can enhance team performance or have a negative effect on fellow team members. In this answer, it will be considered how team dynamics within the police service and how complying to the professional standards set by the force can result in failure of the team.

Team dynamics refer to the unconscious, psychological forces that influence the direction of a team’s performance and the behaviour of all members of the team. “Teams are complex, dynamic systems made up of interdependent members working toward a shared goal; but teamwork is more than working together as a group. Teamwork is a multifaceted phenomenon that allows a group of individuals to function effectively as a unit by using a set of interrelated knowledge, skills, and attitudes..”  (Bisbey,T & Salas, E 2019)   Several theories and team dynamic models provide insights into these dynamics and the potential for team cohesion and the reason for the downfall and lack of cohesion in a team.

The first team dynamics that will be evaluated is Belbin’s team roles “First devised by Raymond Meredith Belbin through a study at Henley Management College, the Belbin Team Role Inventory test is a behavioural test to assess how an individual operates in a team environment and their preference for any of the nine team roles.”  (Indeed, 2024) Belbin believes that certain people in occupy a certain function within their respective teams. Belbin’s 9 teams’ roles are the following, Co-ordinators, Shapers, Completer-finishers, Team workers, Plants, Resource investigators, Implementers, Monitor-evaluators, Specialists. Belbin believes that every member of a team falls into one of these sub-categories, Belbin has then categorised them into 3 roles, The social, action roles and thinking roles. Belbin believes that these roles are both allow strengths from an individual to shine in a team situation but also allows the weakness’ to be accepted by management and fellow team members. The theory suggests that members of a team should distribute roles according to the members strengths and hope that the strength they possess can help build a more cohesive team dynamic. In terms of policing, teams are changed on a regular basis and has team members leave and new members take their place, this shows an imbalance on the team cohesion, as the new member of the team is more than likely to a different personality and be a different role on Belbin’s team roles.  

Tuckman’s stages of group development are a five-stage model that helps explain team dynamics, the five stages are, Forming, Storming, Norming and Performing “the stages move from organizing to producing, and although the stages appear linear, in fact teams may move backwards to previous stages, depending on events that may influence the team and the communications strategies that they use.” (Miller, D, 2009) Tuckman’s theory is that when a team is formed, everyone is courteous towards each other, then as it develops the theory suggests that conflicts will arise within the team and upset the cohesion the team has built up and will have a negative effect and challenge every member of the team in a different way. As the theory moves onto norming, the conflicts that have arisen will have been resolved and that the team establish norms within the team. The last stage is performing, this is the stage where the team function as a cohesion unit, where roles of each team member is understood and accepted, members of the team work together to reach targets and goals. “When team dynamics are good, teams reap the benefits. Good team dynamics means collaboration is seamless, communication is transparent and effective, and that teams are able to set future goals and work towards them. Good team dynamics are also prime environments for innovation and creativity.” (Osbourne, 2023)

Tuckman’s groups stage development and Belbin team roles offer the framework for understanding team cohesion, it is essential to explore why teams also fail to function at a high standard, especially standards set by police forces throughout the United Kingdom. Interpersonal conflict between team members or team members and management can hinder how a team functions. In high pressure environments like policing, unresolved interpersonal conflict can lead to stress and reduction in work satisfaction. Poor decision making could be become an issue and breaches in the code of ethics or other practices set by the force. “The presence of interpersonal conflict creates symptoms such as hostility, jealousy, poor communication, frustration, and low morale, team performance and a decrease in team decision-making effectiveness.” (Chen, H Chen, C Liu, J & Sheu, T 2011)

Poor or ineffective leadership is a common cause of a lack of cohesion. Leaders set the tone for communication, conflict resolution and decision-making. In policing terms, poor leadership could lead on to unclear and inconsistent instructions, lack of accountability and favouritism to some members of the team. “found this to be the case because of higher attention given by the supervisors to their own level of hostility and self-regulatory capacity. a further research by (Fichtner, Stout, Dove, & Lardon,2000); as well as by (Yank et al.1992) suggests that reduced cohesion and integration in team performance is attributable to weak leadership.” (Khan, 2018) Poor or ineffective leadership can undermine team cohesion and lack of professionalism. Poor leadership can leave members of the team without knowing or being unsure of their responsibilities, leading to miscommunication and inefficiency, in policing this lack of leadership can cause mistakes to happen, undermining professional standards set by the force and jeopardizing public and officer safety. 

Interpersonal conflict in a team situation can have both a negative and positive effect. The negative effect is that some members of the team can withdraw from contributing towards the end goal of a team, “conflicts can also create problems. Discord caused by enmity between individuals can reduce team cohesion and the ability of team members to work together. Conflicts can create distractions that require time and effort to resolve, which can delay completion of tasks and even put a team’s goals at risk.” (Osbourne, B 2023). Negativity within the team can hinder the functionality of the team and make it difficult for the team to work in harmony together. Officers who are involved in interpersonal conflict, may fail to communicate effectively when out at calls together, leading to poor decision making or breaches of protocol. Interpersonal conflict that hasn’t been resolved can result in unethical behaviour and practices, as members of the team could prioritize personal grievances and breach the code of ethics.

Even though Osbourne says that interpersonal conflict within in a team, studies show that interpersonal conflict can also have a positive effect on a team outcome “Conflict can also lead to process improvements, such as when it reveals a deficiency in how the team communicates, which can then be corrected. Clashes of ideas can lead to more creative solutions or otherwise provide perspectives that persuade the team to take a different approach that is more likely to lead to success.” (BC Campus, n.d). The positive effect is that butting heads with fellow members of a team can bring out the best in people and channel their creative ideas and make them more focused on working harder and bringing the best out of themselves. A good example of interpersonal conflict between team members and bringing the best out of each other, is a conflict between two Manchester United players who loathed each other but worked well as a pair “I know you don't speak to Teddy and he doesn't speak to you, but at least you play well together.' We did, and I wouldn't ever cast aspersions on Sheringham's talent as a top-rate footballer for his clubs and country. I've just loathed him personally for 15 years." (Swan, R 2024) This is proof that interpersonal conflict can prosper and thrive within the workplace. Both Cole and Sheringham were both in the infamous Manchester United team which completed the treble in 99 under Sir Alex Ferguson, who is believed to be the greatest football manager in the world. 


The consequences of poor team dynamics extend beyond reduced performance, they can directly impact the ability to comply with professional standards. Police officers are held to a higher accountability and integrity than the public, as outlined in the code of ethics, policies and legislation. Poor team dynamics and lack of cohesion can result in officers making decisions that violate these standards. Poor communication within a team, can result in such things as, mishandling evidence, poor decision making at scene and use of excessive force with breach the legal and ethical standards. 

In conclusion, team dynamics play a pivotal role in the success or failure of a team, particularly in high pressure situations that come with policing. Understanding team theories and models like Tuckman’s and Belbin can provide insights into how teams form, function and develop cohesion. While factors like poor leadership and interpersonal conflict can lead to a misfunctioning team, strategies such as effective communication, role clarification and conflict resolution can improve individual and team performance. Maintaining positive team dynamics is essential for operational success within the police force, but also for complying with professional standards. Failure to address poor team dynamics may result in an ethical breach and a loss of public trust within the force.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The landscape of criminal activity in recent years have been more complex because of the ability for criminal gangs to communicate using modern technology. Amongst some of the criminal activities, drug smuggling, human trafficking, child sexual exploitation, the trade in counterfeit goods, organised crime groups (OCG’s) and ‘county lines’ operations pose significant threats to the safety of the public. In this essay, I will assess the need for an effective Roads Policing as a critical strategy in disrupting these criminal enterprises from thriving and surviving in the United Kingdom. This paper will also investigate the role that information and intelligence can enhance the policing of the roads in the United Kingdom and trying to disrupt the movement of goods around the country. 

Information and intelligence are the backbone of policing, information and intelligence being submitted by officers, CHIS’ and the general public, helps all aspects of policing within the United Kingdom. This is vital when attending calls, running operations. Information and intelligence are provided can help serve and protect and enhance the effectiveness of the police. It can also help with officer safety at calls as previous information and intelligence of a certain individual, as to whether they are violent, conceals weapons or uses needles that could potentially be uncapped. It also helps keep the communities we serve a safe place to be in. Information and intelligence can also target hot spots of crime and these hot spots can be resourced well and police presence can be seen in the local area. “it is essential that law enforcement is able to effectively prioritize resources and demonstrate value for money. It is therefore a prudent time to focus on the use of intelligence as part of a ‘business model’. The business model treats policing as a business where tasks (e.g. responding to different crimes, reassuring the public, etc.) are prioritized to deliver optimal dividends.” (Evans, J. M., & Kebbell. D 2012).

The road networks in the United Kingdom, serve vital as a passage to move goods and people around the country. Criminals use these vital arteries to transport drugs, trafficked humans and other illegal goods across the counties and borders within the United Kingdom. The road network is key to filling local neighbourhoods with illegal goods, that local gangs can use to distribute and make money. Road’s policing plays a crucial part in disrupting and being the intervention in stopping local neighbourhoods being filled with illegal goods. “the focus is on the identification of illicit contraband on our roadways this enforcement activity is not mutually exclusive to the road safety outcomes with high visibility enforcement and increased traffic stops.” (Sayer, M2012). Sayer is suggesting that more visibility of police officers on the road can become a safer place and disrupt illicit goods being moved via the road network. In Gwent police, the force are using the roads and ANPR to monitor OCG’s and their vehicle, in a discussion with Police Sergeant Hancocke, he told me they are monitoring over 300 vehicles in the east side of Newport. PS Hancocke and his team use ANPR on a daily basis to develop his information and intelligence.   

Effective roads policing in begins with a collection of information and intelligence date that will be analysed and disseminated to officers. Various sources can be used to gather information and intelligence, such as CCTV, automatic number plate recognition (ANPR) and roadside checks via police national computer (PNC). This data can be used to track vehicles that are well known and see if they use a certain road network regularly and identify suspicious behaviours. The ANPR systems can track a vehicle associated with known criminals or suspicious vehicles that could be flagged as being used in a criminal manner. “Automatic Number Plate Recognition (ANPR) technology has been intensively engaged in managing the smartification and digitalization of cities in recent years as an effective tool for acquiring information about vehicle movements.” (Schooling, J, Tang, J, Wan, L  Zhao, P 2022) By analysing the patterns that vehicles use, these vehicles could be visiting ports or distribution hubs, that are used in a criminal enterprise. This information can help anticipate, identify, and disrupt criminal activities before execution or during execution.

Advanced technologies play a pivotal role in modern policing of the roads. Triangulation from date terminals, drones and GPS tracking systems assist and enhance the ability of roads policing to access and act with real time information, making it possible to respond swiftly, urgently and safely. If a vehicle involved in criminal activity hits an ANPR camera, officers can use drones to follow and track the vehicle movements and keep the roads policing team with live time information, possibly following is discreetly, gathering further information and developing intelligence and allowing a coordinated intervention with fellow roads policing officers. “drone’s surveillant capacity. Surveillance studies have registered technologies capable of capturing, storing, sorting, and analysing data”. (Coliandris, M 2002)

Information and intelligence need to be shared with all police forces throughout the United Kingdom and the rest of the world for it to be beneficial. “Intelligence sharing among countries with different technical capabilities and local knowledge is particularly valuable for countering terrorism, transnational organized crime,” (Walsh, J 2007). Criminal activities like drug smuggling, human trafficking and counterfeit items are often transnational, requiring all border agencies to cooperate their information and intelligence. By sharing the information and intelligence, movement on vehicles and known suspects can be monitored when they enter the United Kingdom from Europe or the wider world. 

Sharing information and intelligence with different law enforcements throughout the world is not without its challenges though. Differences in procedure and technologies can hinder this coordination, making it difficult to share information and intelligence and coordinate actions. “Communicating within an agency is difficult enough. doing so with neighbouring agencies can be even more challenging, especially during a community crisis.” (Halstead, J 2022)

The gathering of information and intelligence allow for more targeted and efficient interventions, rather than relying on random stop searches of people and vehicles. Road’s policing can use the intelligence to focus efforts on vehicles that are a high risk of being involved in illegal activities, routes, and time periods. This can increase the likelihood of intercepting criminals and their activities. Information and intelligence gathered by roads policing, they can set up roadblocks or targeted checkpoints along routes that are well trodden by OCG’s, using both visible patrols and covert patrols. “While covert policing is hardly new, there is evidence to suggest that the use of such investigative strategies has become increasingly widespread over the last decade, particularly in countries like the United Kingdom. Because police organizations are required by statute to obtain a written authorization for most forms of covert activity,” (Loftus, B, Goold, B Mac Giollabhui, S 2016) Research has shown that an increase of covert policing in the United Kingdom is vital for disrupting OCG’s and their movement of illegal good around the country.

Operation Venetic was one of the most significant policing operations in the United Kingdom, targeting OCG’s involved in drug trafficking, firearms and money laundering. “Entire organised crime groups dismantled during Operation Venetic with 746 arrests, and £54m criminal cash, 77 firearms and over two tonnes of drugs seized so far. UK law enforcement has made a massive breakthrough in the fight against serious and organised crime after the takedown of a bespoke encrypted global communication service used exclusively by criminals.” (National crime agency, 2020). A key component of this success was the use of the roads policing units to intercept vehicles identified through information and intelligence being used in the transportation of illegal and illicit goods. By targeting specific routes and vehicles, roads policing was able to help to the success of Operation Venetic by disrupting and stopping the movement of drugs and firearms by OCG’s. 

Operation Nexus is a joint initiation between UK police forces and immigration authorities, which is aimed at identifying and deporting foreign nationals who are involved in serious criminal activities, including human trafficking. Details vary regionally but include stationing Immigration Officers in police custody suites and conducting immigration checks on everyone arrested. 3,000 FNOs were removed in 2012-15 under Nexus” (Griffiths, M & Morgan C 2017) Information and intelligence play a crucial role in this operation, with intelligence from various sources used to identifying individuals and trafficking routes and the vehicles used to transport victims. Road’s policing units were deployed to monitor and intercept vehicles involved. The intelligence led approach had been instrumental in disrupting trafficking networks and bringing criminals to justice. 

In summary, information and intelligence are fundamental in enabling police to prevent crime, protect the communities that we live in and serve, allowing the police to work smarter and makes best use of the resources at the force’s disposal. The disruption of drug smuggling, human trafficking, child sexual exploitation, counterfeit goods trading, county lines and OCG’s operations through effective policing of the roads is a tough and complex but is an achievable goal. By leveraging information and intelligence, police can enhance their efforts to police the roads, leading to more targeted and successful interventions. The strategic use of intelligence offers a powerful tool for disrupting criminal activities and safeguarding local communities. As criminal networks continue to evolve and adapt, so must the strategies used to combat them. The use of the advanced technology (ANPR), real time intelligence and predictive policing tactics into the roads policing operations and the battle to stop these criminal organisations from thriving and surviving. Policing must stay one step ahead of criminals, ensuring that the roads remain a safe for all members of the public. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Knowledge of traffic and the more intricate legislation 
 
 
 
 
 
 
 
 





2. Dealing and working with the public protection unit 



















3. Drugs 

	Low 
1-4 
	Med 
5-7




 
	High 
8-10 





   8













8



















8

	Low 
1-4 





    4

































 4
	Med 
5-7




















5 
	High 
8-10 
	 


I have enough knowledge to deal with traffic offences that we deal with as response officers, I am yet to do an attachment with RPSO and learn from the officers who deal with traffic laws and legislation daily. Their knowledge would benefit me massively and how they work and speak to offenders.



I haven’t done my attachment with public protection unit. When I do do my attachment, it would help me learn how the department works and how I could assess risks in vulnerable adults and children. It would also give me an incite on how after a report is made to police regarding vulnerable child or adult, how the PPU deal and what referrals are made to what support services.



Improve my knowledge around drugs and what type of drugs they are. I would like to be EDIT trained so that the drugs I seize, I can test as soon as possible and then I not so reliant on other officers doing my EDIT testing for me 

	SKILLS 
 
 
 
1. Dealing with offenders and victims of sexual offences. 
 











2. Driving under Blue light training 
















3. Investigation 
 
 
 
 
 
	Low 
1-4 



















    
	Med 
5-7




































 
	High 
8-10 



8













 10 
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	Low 
1-4 






   4



























    4

	Med 
5-7 
	High 
8-10 



















10 
	 


Familiarise myself with the processes with dealing with victims of sexual offences. Learn the processes the Rape Investigation Team go through to deal victims. How they follow up with victims and offenders. Also learn how they get swabs from offenders and victims. 



One of my aims within the police is to join the RPSO and getting my blue lights training is the first step into hopefully joining RPSO. Eventually when I get my blue lights, I could progress into doing the advanced driver training and eventually joining RPSO. 




Since being independent, my investigation skills have gotten a lot better but there is plenty of room for improvement in my skillset. I need to continue to improve my investigation skills, just in case I was to become a detective constable. I need to take more hand swabs and mouth swabs to make the process more seamless at a incident, instead of reading the instructions on the packet.  

	EXPERIENCE 
 
 
 
 
1. Statement taking 
 
 
 
 
 
 
 
 
 
 








2. Dealing with conflict 




















3. Case Files 
	Low 
1-4 
	Med 
5-7



5 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



10  
	 



I would like to improve on my statement taking skills as it would benefit all parties when my ability to take statements is at least a level 8. This will allow myself to help victims provide better statements and leave no corner unturned if the statement is read out in court and makes the victim more at ease in the courtroom.



In my short time within the force, I haven’t occurred much conflict, so I’m in need of some more conflict, so I know can experience more and work on my techniques. Experience has taught me, when entering a property, to be mindful of the surroundings within a property and always beware and expect the unexpected.  





I need to do more case files so that when I do do them, I can do them at quickly and precisely. The more experience I get with case files will benefit myself and the victims
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