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[bookmark: _Toc78278983]Introduction 
Management is a process of planning, organizing, leading and controlling to make efficient and effective usage of organizational resources to attain organizational goals in changing environmental context. SMEs are the enterprises having not more than 250 employees and making not more than £50 million turnover. These businesses' balance sheet has value worth of not more than £43 million. Managerial activities are greatly dependent on organizational structure, size, operations etc. Therefore, managerial activities are different in case of different forms of businesses. This report is designed to investigate the strategic management activities of a business organization in terms of Morrison, a chain of supermarket in the UK. In this regard, firstly current strategic directions of the organization are appraised. Then external and internal environments are analyzed using PESTLE and SWOT framework to identify a big picture. Then a stakeholder analysis is conducted to evaluate expectations of different stakeholders. Available strategic growth choices are also discussed to propose a new strategy. Finally, some strategic recommendations are given for Morrison to implement strategic direction for future development.  
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[bookmark: _Toc78278984]An overview of the organization 
[bookmark: _Toc78278985]Wm Morrison Plc is a public limited company, which trades as Morrisons, operating in the retail industry of the UK. The company is headquartered in Bradford, West Yorkshire, England (Fulbrook, 2010). It is the fourth largest supermarket chain of the UK having at least 494 stores in 14 different nations worldwide. Their businesses are mainly extended in Europe, US and Asia. The company was founded by William Morrison in 1899 (Chen et al. 2013). Now, the company has about 110 thousand employees. It offers mainly food and drinks, florist, books, clothing, petrol etc. Andrew Higginson is the current chairperson and David Potts is the CEO of the company. In last accounting year, the company's total revenue was GB£17536 million and net income was GB£348 million. It is a listed company on the London Stock Exchange as a FTSE 250 Index company. 


An appraisal of the organization and their current strategic decision 
[bookmark: _Toc78278986]Organizational vision 
Vision statement: “We have focus on supplying fresh food, which is supported by our ‘farm to fork' business model, to be the food specialist for everyone.”
Morrison has the vision to be recognized as one of the superior provider for the needs of their customers and develop themselves as a clear choice partner. They are visionary to perform is a way that will help them achieve success for all if their stakeholders like customers, employees and foster success for overall community (Ryan et al. 2011). This vision is supported by Morrison's value of brand and their strategic objectives. Their organizational vision is supportive to fulfill their changing needs regarding their resources and energies. The organizational vision provides efficient data solutions regarding organizational problems, which is utilized in unique fields. It is helpful to fulfil the objectives and reach organizational vision. In explanation of the vision statement of Morrison, they consider their people as the greatest asset of them (Alsanei and Chen, 2014). They continuously work for evolving to ensure that their organization is a great place to work and grow to fulfill one’s career development goals. They are working to be an independent, honest, innovation and sustainable corporate entity, where customers will get the opportunity to choose their necessary products from a wider range of goods at reasonable prices (Haleem and Jehangir, 2017). They want to be a model company in the sector by providing the best value to their customers for their expending on their shopping. As a specialist they are visionary to differentiate themselves from their competitors by having some different aspects. Some of those are:
· Having own manufacturing and packaging facilities 
· Having more people than other retail businesses to prepare in-store prepared foods
· Having more specialist butchers, bakers, fishmongers etc. than other retailer competitors in-store
[bookmark: _Toc78278987]


Plans and actions of Morrison to achieve organizational vision 
To reach organizational vision, an organization needs to make strategic plans that direct the organization to reach the vision step by step. Morrison executives have defined some objectives regarding their managerial activities, which will help them fulfil their organizational vision (Slåtten, 2021). They have planned to perform activities by application of their available resources and energies. Here their objectives of leadership are defined, which are selected to reach vision along with the activities they perform to fulfill the objectives. 
Morrison executives get directions to make plan and undertake actions from the combined state of their mission and vision. To define activities to achieve organizational vision they create objectives. They define narrower objectives, which provide clear and tangible support to their employees, who perform activities according to plans.
In this regard, defining SMART goals is a helpful way. They define goal specifically as an explicit rather than vague. They also quantify the extent to which the goal can be achieved. Therefore, they define the objectives' measurability. However, sometimes goals are aggressive as they present significant challenges to Morrison executives (Lattuch and Dankert, 2018). In this regard, they conduct researchers to demonstrate whether the challenging goals are attainable or not. These types of goals help them test and extend the limitations of their capabilities. Measuring achievability and extending capabilities can help them reach their vision. 
It is usual that people act rationally. Though Morrison executives tempting to set nearly possible goals to encourage efforts of their staffs, their staffs become discouraged and give up if they find that goals have little chances to achieve. Therefore, rationality of the defined objectives is to be ensured while setting them. In this regard, they try to ensure rationality, when they are being set. However, not only the challenging goals, but also the easily achievable goals are evaluated to define their achievability as those are not actually easy (Waddock and Rasche, 2020).
Again, they also set deadlines to achieve their defined specific, measurable, achievable and rationale goals. Defining objectives appropriately is not okay as without achieving those timely they do not bear any value. Therefore, Morrison executives set deadline for achieving objectives and identify the time-bound whether it can be achieved within deadline. 
The above strategies explain Morrison's strategic plans to attain organizational objectives, which are helpful to reach the vision. Their overall activities to achieve organizational objectives and vision can be explained in the following process. 
SMART goals defining: First of all, Morrison executives' activities include making strategic plans, which is explained previously. After defining the goals, they start working steadily and stimulate the employees for achieving the SMART objectives. 
Keeping faith in organizational capabilities: Morrison executives act like number one fans of the company. They keep organization's name and achievements on radar with humility (Mbonu, 2021). They also ensures that they get the credit and recognition they have earned. In case of doubts, they announce the achievements to validate investments of the investors. 
Identifying high-level objectives: Morrison executives are guided by their vision. To further, they define what level of growth they are to attain in a specific period. The key point is they narrow their focus on highest level objectives to hit their objectives in a specific period. Identifying the objectives, they break down them into smaller clear tasks. 
Tracking goals: Morrison executives lock down high-level objectives at beginning of an accounting year and then start fading into background. However, in this case, when they cannot hit goals effectively, track the goals in a place to make them findable and accessible for everyone (Cruickshank,2019). As a result, objectives are kept top of mind and employees can get clear directions. 
Defining milestones: After tracking the objectives in a central place to ensure access of everyone, Morrison executives define milestones to help employees achieve the objectives and stay on track. They define good milestone by ensuring its measurability and deadline. Again, someone is assigned in charge if reaching that milestone.
Connecting projects to the milestones and objectives: In this step, Morrison executives get down in details to identify projects and programs to the teams, who are to work to hit the milestones (Men et al. 2020). In this stage, executives critically try to keep the employees engaged in tasks. People are connected to high-level goals. 
Sharing updates: Completing programs and hitting the milestones, Morrison executives share the updates, where they track the goals. As a result, all the people may have a look on progresses and be part of the celebration. However, when milestone is missed, news is also shared to pivot plans and shift priorities. 
Using previous objectives & results: After completion of project or hitting milestones, Morrison executives keep records and use them as guides while setting SMART goals for new projects in new accounting years. This is helpful in outlining new objectives to attain the vision. 
[bookmark: _Toc78278988]Resources used to attain vision 
HR: Human resource is one of the greatest one, which is required and used by Morrison to perform activities according to the plan to attain organizational objectives and goals (Slåtten et al.  2021). Talented human resource of the organization generates creative and innovative idea, which are helpful to define appropriate and relevant objectives and perform tasks more efficiently, which are helpful in attaining vision. Morrison Company develop human resource management plan to ensure effectiveness and efficiency in their organizational performance. Beside they also promotes skill development program, professional training and creative performance support program for promoting organizational creative performance. 
Financial resources: Making plan may not create any value, if the plans cannot be transmitted into physical existence. Creative and innovative ideas can successfully contribute to attain organizational vision, if they can be implemented physically. In this regard input and processing are required. However, undertaking different tasks according to plans to covert ideas into physical existence, Morrison requires financial resources in terms of fixed and operating capital. 
Physical resources: Physical resources are the tangible resources like machines and materials. In case of undertaking and managing project tasks, Morrison executives need to go through processes. Inputs are gone through processes to be turned into outputs. Here, physical resources are required to fulfill process requirements. For example, to produce food products, raw materials are to shape using machineries. Therefore, physical resources are also required. 
Information resources: Information is one of the valuable resource. While making any plan or undertaking any project, Morrison executives need to evaluate their acceptability (Smith, 2017). In this regard, they conduct market analysis, researches etc. These types of analysis or research require collect, analyze and interpret data and information. Therefore, being successful in vision attainment requires information resources. They also focus on big brother analysis by which they get reliable information about customer and their buying activity. It helps organization to classify market segmentation, product development and meet the supply and demand program. 
[bookmark: _Toc78278989]An analysis on business environment of Morrison 
A business, its operation, success or failure is influenced by different factors of the environment. Some macro-environmental factors influence the industry, where a business is operating. As a result, the factors influence the business's activities and profitability. Again, some micro-environmental internal and external factors influence a business too. Here, two effective management tools are applied to analyze macro and micro environmental context of to analyze their effects on Morrison and the industry, where the company is operating. 


[bookmark: _Toc78278990]PESTLE analysis
[image: ]PESTLE analysis is a good environment scanning tool to understand macro-environmental factors and their influence on a business or an industry. This framework investigates the unpredictable and dynamic environment factors and their influences. With six different macro-environmental factors, here PESTEL analysis is conducted in case of retail industry of the UK.
Figure: PESTLE analysis
Source: (Song et al. 2017)
Political factors: Political factors are the influences of political body, who have the power to regulate businesses and their activities. Revenue and profit of any retailer is influenced by government decisions and policies. Government policies have significant effects on economy, consumer behavior, international relationships, trade regulations etc. Retail businesses need to abide by these aspects. Businesses operating in the retail industry of the UK need to follow the political regulations of the UK. These have significant impacts on their sales, exports, imports. Again, government's health guidelines are also required to be followed by the food products offering stores.
 Businesses operating globally with retail stores in other countries need to maintain the regulations enforced by those countries too (Pan et al. 2019). In that case, fickle political impacts can have negative influence. However, here it is found political factors influence retail businesses significantly. If it is in favorable condition, like having good political relationship with other countries, creates opportunity for businesses. On the other hand, it might be a threat if it is not in favorable condition. 
Economic factors: Economic factors include various aspects of the economy, where an industry is developed; interest rate, inflation rate, people’s disposable income, tax policies, unemployment rate etc. Strength of the economy creates favorable context for the consumers to buy products, which they need or want. When, the economy is in a rising state, investors will be likely to be more interested in profitability of retail businesses. However, if the economy is in a declining state, people become more conscious to make a buying decision. If a certain industry hits hardly, inflation rate increases tremendously, unemployment rate spikes or other occurrence occurs like this, businesses operating in the retail industry can be affected negatively. When people’s disposable income decreases, they reduce their spending and revenue of businesses decline.
However, retail industry has the capability to hold itself up in time of recession too. It is one of the major industries, who could manage scrapping through the current pandemic (Kairuz et al. 2021). In current time, retail businesses has a great spot worldwide to expand. Therefore, it is an opportunity for the retail businesses to increase their revenue and profitability. 
Social factors: Social factors comprises of different aspects of the society like social values, people’s lifestyles, education, perceptions, traditions etc. The major factor of the society, which has tremendous effects on retail industry is consumer preference. To explain, people normally like to buy in bulk. Retail businesses, for instance Morrison offers food products, clothing etc. in large quantities. However, people’s buying behavior is influenced by social buying trends. The buying trends are developed through people’s education, perceptions, values etc. Therefore, social factors have effects on retail businesses. 
However, retail businesses identify buying trends, shift them into consumer behaviors and define what are demanded by customers. By seeing what products are being bought by customers and what are demanded mostly, they can shape their products and maintain supply (Künle and Minke, 2020).  Therefore, different social factors give retail businesses valuable insights to identify market needs and this help them make more sales and revenue. Therefore, these social factors work as opportunities for retailers. 
Technological factors: Technological factors are the modern technology intervention into retail businesses, which smoothen operating activities of retail businesses. Variety of technologies are used in retail sector everyday. From sales systems to cash register management, in every cases technological factors are being used (Kara, 2018). With advancement of new technologies, retail stores adopt new systems in operation. Fir example, smaller businesses are now using iPads in the place of computers. 
However, in modern days, retail businesses are becoming dependent in new technologies significantly, specially on internet usage. To explain, when Covid-19 emerged, most of the retail businesses of the UK changed their business models and shifted to e-commerce so that they can maintain social distancing and health safety rules. To shift to e-commerce, they become dependent on internet usage heavily. They are offering products online. Customers select them online and place orders. Businesses ship them and customers get them at their home, which are being assisted by modern technologies (Tian et al. 2021). Therefore, technological factors have significant impacts on retail industry. 
Modern technologies have eased operations of business activities. Businesses can reach more customers with least efforts. Moreover, various types of expenses are reduced with the help of modern technologies. Therefore, technological factors create opportunities for retail businesses. 
Environmental factors: Environmental factors are those, which origin from environment and are related to wellbeing of the environment. Nowadays, more retail shops are doing business on food products. Environment conditions have significant impacts on food selection and quality. Again, to abide by environment safety rules, retail businesses are to follow some political and economic factors. For example, food retailers need to pay extra tax to offer fatty food items. 
Retail businesses like Morrison, who offer food items or other goods and products, need to design their offerings considering environmental issues. Fir example, in case of a food producer, a business needs to produce foods not harming the environment by cutting trees unauthorized or burning forest to make food mills (Makori, 2019). Again, they need to avoid contamination. While producing food items, both plants and animals, they need to follow those strategies, which are not harmful to the environment. For example, they cannot follow any strategy in producing vegetables that reduce fertility of soil or pollutes water. 
However, to maintain environmental factors retail businesses sometimes need extra investment that reduce efficiency of business. Again, by performing duty to the environment, they can increase organizational reputations. Therefore, these factors can be both opportunity bearing and threatening. 
Legal factors: Legal factors comprise of the legal aspects like various laws applicable to retail businesses. Retail businesses require to meet up the legal conditions before starting operating activities. All the legislative rules and regulations, applicable to retail businesses are part of legal factors. Example of some legal factors are like commercial laws, industrial laws, tax regulations etc. Retail businesses, like Morrison, need to face tricky regulations, when they try to enter international market. 
Legal factors have both positive and negative impacts on retail businesses. For example, because of intervention of legal factors, retailers can operate without being victim of any negative intervention (Xu et al. 2019). On the other hand, in some cases they need to face difficulties to comply with legal bounds. As a result, these factors can be both opportunity bringing and threatening.   
However, these factors are interrelated. To explain, political factors shape legal factors and environmental factors. Again, technological factors are dependent on economic factors. Therefore, these six different macro-environmental factors, which are related to one another, shape the retail industry of the UK.




[bookmark: _Toc78278991]SWOT analysis
	Strengths
	Weaknesses

	1. Having a strong supply chain and effective distribution network 
2. Offering large variety of products portfolio 
3. Being one of the major supermarket chain in the UK
4. Having about 500 stores and large number of talented and committed employees (Vlados, 2019)
5. Being a prominent acquisitions 
6. Speciality in online retailing and e-commerce 
	1. Fewer geographical reaches compared to other developed brands
2. Having alleged past issues regarding farmer rights affecting brand image
3. Supporting advance technology 
4. Challenge of identifying customer buying behaviour
5. Cyber security  

	Opportunities 
	Threats 

	1. Opportunity of tapping the growing market of organic products 
2. Rising private level demands 
3. Acquisition of small businesses and creating partnership for growing purpose 
4. Opportunity to expand in international level
	1. Increased market share of competitor companies 
2. Increasing and changing tax policies of government 
3. Competition from large retail businesses like Asda, Tesco, Walmart 
4. E-commerce companies enlarged activities hurting physical retail stores. 


SWOT analysis is a good framework to understand micro-environmental factors of a business (GURL, 2017). In the tool, four different types of factors are defined as internal and external factors. Internal factors of a business can be either strength or weakness for the company. On the other hand, external factors can be either opportunity or threat. Here, this tool is applied in case of Morrison to define their internal and external factors along with their influences. 

From the SWOT analysis, some internal and external factors have been identified, which have significant effects on Morrison's activities and performance. While undertaking any business strategy, the company will need to consider the macro-environmental influence of PESTEL factors and micro-environmental influence of SWOT factors. 
[bookmark: _Toc78278992]A stakeholder analysis on Morrison 
Stakeholders if a business are the human and non-human parties of the community, who have interest on activities, profitability or losses of an organization. A business have different internal and external stakeholders, who have interest in different levels and who have power to control operations of the company (Afridi, 2018). Here, various internal and external stakeholders of Morrison are defined along with their extent of interest and power to influence its operation. A new strategy for Morrison is suggested to acquire some competitor companies. The analysis will also include the effects of the strategy on stakeholders. 
Customers: Customers are one of the significant customer groups of Morrison. As the company design and offer different products for customers, they have interest on them (Qingchun, 2017). However, as customers have a number of options, they have little interest on Morrison's profitability and high power to influence their activities. Again, they have little interest regarding the new strategy. Under customer development strategy they focus all class of customer not only local but also national, international and remote customer. They ensure collection all categories product to meet the demand of all types of customer. 
Employees: Employees are also significant stakeholders as they will be benefited from performance-ability of Morrison. They have high interest on Morrison’s profitability as their compensation is greatly dependent on it (Hashim et al. 2017). As they do not have significant role on decision-making, they have lower power. They also do not have higher interest regarding the strategy. Under employee management strategy author develop role of employee and consider them as a crucial assets like other assets of the organization. They develop human resource management plan, provide training and development for ensuring utilization of employee capability and develop platform to show employees creativity for organizational development. 

Investors: Investors profit is greatly dependent on company's profitability. Therefore, they have higher interest in Morrison’s profitability. As they can hardly influence decision-making, they have little power to control operations of Morrison (Deglane et al. 2017). The acquiring strategy is a greatly interesting for the investors as they will get more opportunity of profit here. 
Suppliers: They are the stakeholders in terms of revenue and safety. Morrison is their buyer and source of profit (Riahi, 2018). Therefore, they have interest on Morrison’s activities and business enlargement by acquiring companies. However, they can seldom influence Morrison’s decision-making and have little power indeed (Eskerod and Larsen, 2018).
Government: Government has stake on Morrison in forms if tax and GDP. As profitability of the company increase government's tax, government has higher interest on Morrison’s profit. Again, Morrison needs to abide by government's rules and regulations (Mangifera. 2019). Therefore, government has higher and powerful impact on Morrison’s operation. However, government does not have higher interest regarding expansion strategy. 
Community: When a business develops, the community where it operates also develops. The business conducts CSR activities, creates job opportunities for the people of the community. Therefore, profitability of Morrison is beneficiary for the community (Bazyar et al. 2019). However, as community has little impact on decision-making, it does not have much power to control. Community has great interest on the expansion strategy, as it will increase organizational profit and value for community. 
Competitors: Competitors have interest on Morrison and its operation or profitability. Morrison’s performance ability is linked with competitors' competitive advantage. Again, if Morrison performs well, they will loss customers. Moreover, Morrison needs to consider competitors and their activities while making decision (Qingchun, 2017). Therefore, they have power on Morrison. The expansion strategy is also a subject concern for the competitors as it will increase Morrison’s performance capabilities. Therefore, competitors are significant stakeholders. 




[bookmark: _Toc78278993]Proposal of a long term strategy for Morrison and validity of the strategy in ensuring long-term sustainability of the company 
Morrison is a major retail business of the UK. The company has various divisions like Morrison Data Service, Morrison Plumbing Supply, Morrison Plants etc., which are operating as small and medium businesses under Morrison. From internal and external factors analysis in SWOT framework, it could be identified that the company is on a threat of existing competition from large retail businesses like Asda, Tesco, Walmart etc. Moreover, threat of new entrants cannot be denied. Therefore, a strategy is suggested here to reduce the threats. The suggested strategy is to acquiring some small competitor companies to increase organizational strengths. 
If Morrison acquires some of their small competitors, they will be able to decrease the competition in some extent. However, acquiring large competitors is not a relevant strategy to suggest. Therefore, to increase competency, it will be good to increase organizational strength, which can be done by acquiring some companies. It will help them increase their organizational value and performance ability (Gewirtz, 2020). If their competency increases, they will be able to increase their bargaining power over their suppliers too. Therefore, the strategy may bring a long term sustainable assistance for Morrison. 
Again, Morrison will be able to enjoy some other benefits because of acquisition. Some of those are-
Reduction of entry barrier: If Morrison acquires a company in a new territory or an overseas country, it will be able to easily enter the territory or country. International expansion of business is quite challenging. By acquiring companies, Morrison can enter different new locations. 
New competencies and resources: By acquiring companies, Morrison can get the resources and competencies, which they do not have currently. It may increase the probability of making more revenues, rapid growth etc. (Forrester et al. 2020). The expansion can also be helpful in case of withstanding a slump of the economy. 


Access to experts: By acquiring companies, Morrison can have the specialists of those companies. Experts in the field of legal, HR and financial fields may help them increase performance ability. 
Access to capital: Being a large company may attract investors to invest. Again, the acquisition will help to get their existing investors (Rekik et al. 2019). The great business growth, because of acquisition, can help to get business loans too. 
Creativity and innovation: By acquiring companies, Morrison will get new employees, who can generate fresh ideas from different perspectives (Pham et al. 2020). As a result, brainstorming will be better and more creative and innovative ideas will be generated. 
However, acquisition requires much amount of cash outflow and special skills. As Morrison has these resources, they can go for acquisition as it can be helpful to ensure their long-term sustainability. Beside they also focus on Increasing customer service and after sales service, Adding new products lines always, Encouraging free flow of innovative ideas, Increasing efforts on marketing, concentrating on social media marketing, Adapting e-commerce more in every sphere of business activities and Buying from the suppliers, who supply best value raw materials. 

[bookmark: _Toc78278994]Some key strategic recommendations for Morrison for future development 
Morrison is one of the leading retail company. Though it is operating with efficiency and effectiveness, some key suggestions are given here for future development. 
The company defines its vision and make plans in order to reach the vision. They also perform activities according to the plans. However, they can give more efforts in this case. Fir example, after defining vision and mission, some objectives can be defined separately for each of the mission. Again, activities are to be defined separately for each of the objectives. Though they define SMART goals and perform activities following process, dividing objectives for attaining missions and dividing activities for reaching objectives can be more effective. 



Moreover, some overall suggestions are given to increase organizational competency of the company. Reducing shrinkage, Increasing customer service and after sales service ,Adding new products lines always, Encouraging free flow of innovative ideas, Increasing efforts on marketing, concentrating on social media marketing Adapting e-commerce more in every sphere of business activities, Buying from the suppliers, who supply best value raw materials, Minimizing all types of expenses , Arranging training and mentoring sessions for the workforce  and Always frying to adapt new technology to save money or time 

[bookmark: _Toc78278995]Conclusion 
Morrison is one of the leading supermarket chain of the UK having many small and medium businesses under its brand. The company has vision to be a food specialist for everyone. Keeping the vision forefront, Morrison develops some objectives and plans about tasks to reach the objectives. They follow effective task completion process to attain objectives. However, the company is influences by different macro-environmental factors, which creates opportunity or bring threats for them. Moreover, some micro-environmental internal and external factors have impacts on their operations and appears as strength or weakness and opportunities or threats. The business have many stakeholders' group, which have interest on their activities and performance. Under this study author highlight organizational mission, vision and objective to compete with other SME competitors. Here author provides a scenario about SWOT analysis, PESTLE analysis, evaluation macro and micro environment, stakeholder analysis to meet the demand of all internal and external stakeholder. However, Morrison can acquire some small competitor companies to increase their competency and long-term sustainability. 
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