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My name is Iskander Abd-al-kerim (0250002), I am a student at UWTSD in Swansea campus. In this document I will present to you my plan to advance the development of my career. I will cover many aspects of myself. Overall, we will see what my life goals are and how various methods of road mapping your ambition tell me to achieve them.

“To have greater self-awareness or understanding means to have a better grasp of reality.” – H.H. Dalai Lama 14th        
(Soosay,2015) https://sciencebeta.com/what-is-self-awareness/

Three Key topics I will be covering are self-awareness, self-assessment and self-development. When looking at my Professional Career Development these are the two key things I need to look at in order to develop my professional career.

Throughout this document I will be using a number of proven tools such as SWOT, GO MAD and a PDP. I am greatly excited as I am about the possibilities that lie ahead for myself through having made use of the tools available to become self-aware and plan the development of my career.

"Self-development is a glorious quest. It's the desire to find your own freedom, to connect with your own sense of worth, and integrity, and happiness. To enjoy abundance."
Florian Kurtz (Author), 2012, Self development - Definitions, Process, Methods, Munich, GRIN Verlag, https://www.grin.com/document/190316

You will also get to see me undertake some tests that will tell me a lot about how suitable I will be to take on my desired role in founding a Tech Start Up.
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This study has revealed aspects of who I am, what work I am capable of undertaking and what type of role I would be viable for taking on.
Whilst undertaking a SWOT analysis it was found that I expressed a strong desire to further myself in the world of business. With a clear interest in founding a Tech start up. I have committed a substantial amount of time and money in doing so. I have proven to have the dedication and drive required to undertake this task.
With my SMART goal being defined as launching his MVP for Daily Record Keeper, I used a SWOT analysis to see what I have done and need to do in order to make my dream a reality. Over the last two years I have strengthened myself by becoming self-taught in the basics of software engineering, prototyping and the gained a substantial amount of knowledge in the best operating practices related to a technology start up.
My Swot 
Strength's

HGV NVQ level 2 qualified driver
Recruitment consultant
Know Basic HTML
Can prototype software (kind of)
Understand road mapping and scaling
Love to hike and the outdoors especially with Ruby
(As show in the picture)
I am a highly skilled driver 
I have overcome multiple obstacles in my life and will keep doing so until the day I die I am a firm believer that problems come to everybody its weather or not you let them kick you while your down or get up and show them what's what
I have a passion for learning and understanding new things
Re-joined the Gym
I'm going to be loaded in a few years
   
Weaknesses
1. Recently not been doing enough cardio and gotten a belly
1. Sleep habits are terrible will always find myself awake two hours before I'm supposed to wake up for an important day.
1. Money management
1. Over delegate to myself lately (but I'm learning to manage)
1. Squirrels


Opportunities

For the past decade everything I've done has driven me towards launching my own bit of software. A type of management system. Everything I do even this course to toward this goal I have and opportunity to create and launch my own product and vision for the world to benefit from.
I have worked in relevant fields gained knowledge, I have ran student projects with the NSA and have been taken on by CEMET.  I am highly focused and driven to succeed in this endeavour. 
For the past two years I have been a TechHub member where I have had the opportunity to learn from some of the best minds of the Tech industry. I have also surrounded myself with business focused individuals and have been to many events to help me gain knowledge in my chosen future field.

Threats

Money problems like debt and not having enough to give myself and those around me what I want and need is a constant threat as it can affect my ability to stay mentally focused and positive.
I am aware that a competitor may beat me to it and reinvent a HCM before I do and take all the credit.
Will need to give up lorry driving and find a part time office job whilst I'm studying and working on launching my MVP. HGV work really takes it out of me.
I owe HMRC money for a fine I haven’t paid for putting in my confirmation statement to late and they might dissolve my company if I don’t pay it but I'm skint ATM

Action Plan

Do really well in this course would love to have something on paper that I completed studies and passed with top marks. Saying I'm self taught doesn’t go very far when talking with investors. Would like to have a MVP up and launched by next summer possibly a girlfriend, my last one would have been great to have now not then. Before Xmas I need to finish my MVP prototype design then I need to concentrate on finding seed investment so I can get the MVP built would be great if I could just download knowledge and be able to code it myself. Keep learning about people and business. Enjoy UNI I've been looking to do something for quite a while really glad to have gotten onto this course.
Recently having taken a number of personality type tests I feel my decision to set down this path is highly justified. Keirsey temperament sorter put me in the category ENTJ which portrays me as a Rational Fieldmarshal. 

commanding
Fieldmarshals are born to lead—always proactive, always taking charge of groups and situations, to rally for successful outcomes.
enterprising
Fieldmarshals have the natural ability to marshal forces in preparation for launching major enterprises and strategic initiatives.
strategic
Fieldmarshals are gifted with strategic intelligence, and they set their sights high at achieving worldwide aims.

communicating
Fieldmarshals have a gift for turning lofty, abstract ideas into concrete directives.
efficient
Fieldmarshals have a strong natural urge to bring order and efficiency wherever they are.
visionary
Fieldmarshals are able to mobilize with confidence because the vision is so clear to them and must be achieved.
                                                                                              (Keirsey Temperament Assessment, 2019)

Understandably learning this gave me some level of pride and reassurance. Whilst looking at my Weaknesses in my SWOT I realised I overdeligate to myself and have problems managing my money. Well looking at the Honey and Mumford “Learning Styles Questionnaire” I can see I am a theorist, which means that I tend to overstretch myself in tackling tasks. 

A theorist can be seen as,
· Like to understand the theory behind actions
· Enjoy models, concepts and facts
· Analyse and synthesise testable hypotheses
· Not suited to learning without instruction
· Not good in situations that involve 'feelings' or when objectives or instructions are ambiguous 
                                                                                              (Intelligence, Awareness and Styles, 2019)

These points are most certainly relevant to me and seeing them written down has allowed me to better understand why I have acted the way I have in the past. 


If we look at my GoMad which will give you a backstory into my smart goal and what resources I will need to gather in order to make it happen for myself. 
GO MAD 

1. Reasons Why
To better myself, achieve financial security and gain a feeling of great achievement. Be in a position to buy my ticket to Mars.

1. Define Goal
Launch the Daily Record Keeper MVP

1. Plan Priorities
Finish MVP prototype, Raise Funds/find team mates preferably on waterfall payment.

1. Self-Belief
I have dedicated countless hours and a substantial amount of money never for one second in doubt of what my reasons were. I’ve managed to teach myself basic HTML, how to prototype software and have now started a CertHE with the simple intention of tuning my skills further in order to one day be the Tech CEO my employees will deserve.

1. Involve Other
CTO, Marketer, Lecturers, friends and family.

1. Personal responsibilities
Invest more time and money. Will keep up with the emotional and physical strains that come with my goals.

1. Take Action and Measure Result
I have been actively taking action for well over two years and will keep doing so. Achieve goal of dying on Mars.

If we then look at my Personal Development plan we can see that I am now focusing my efforts in even further developing my prototyping skills further enable me to achieve my smart goal of launching my MVP. When I took the Myers Briggs, personality test I ultimately saw started to see a patter. It told me I am equally suited for learning through reading and writing. It also portrayed me as a Kinaesthetic learner which are both very true. 

“The understanding of type can make your perceptions clearer, your judgement sounder and your life closer to your heart’s desire.”
                                                                                                                                           (Briggs, 2019)
 
What a beautiful quote from Isabelle Briggs there, “your life closer to your heart’s desire”. Prior to sitting these tests, I had only known of them through hearing other speak of their own experiences. Sadly, for me I had only come across people who had not been happy with their results. For myself it simply fits it makes since and it offers a great deal of clarity and certainty in the actions I have taken. 

My current personal development plan is very straight forward as I already have the focus and drive to succeed I am whilst in taking on this year of University going to have one main focus. That is to launch my MVP. This to me will ultimately mean a great deal of personal progression. I have a technical specification drawn up for version one I simply need to tone up my prototyping skills drastically using my favourite tool Just in Mind. I have recently been approved for the student discount so will be taking full advantage of it in order to make a fully interactive prototype. That said the financial burden of being without financial resources is somewhat burdening and denying me the ability to progress at the rate I would like to. I will have to get up to speed with CEMET and hopefully get them to look over my v1 prototype and give me some feedback. If all goes my way I will get this launched by next summer. However, this all brings me back to the result from my Honey and Munford questionnaire. I feel even more enlightened by the results of this as I scored strongly as a theorist. The test tells us “Theorists adapt and integrate observations into complex but logically sound theories”, which really puts me at ease. As I know I fit in and there are others like me. You see until now I have struggled somewhat with the fact of what I’m am trying to accomplish in hopefully one day being responsible for the biggest change to management software since management software began. I am most defiantly someone who spent the better part of a decade observed daily goings on in the haulage industry and used them to come up with a theory of what the people need.

To conclude my report, I will use Maslow’s Hierarchy of Needs to look at how suitable my current lifestyle is to allow me to achieve the goals I have set myself. 
[image: ]
(tellmewhyfacts.com, 2019)

Abraham Maslow’s pyramid helped me realise at what stage I am at in being right for my endeavour. By this what I mean is are the things I have surrounding me in life those that I need to be the individual I so desire to be? I would say I cover most of the things in physiological needs, as for safety that can be questionable depending on who you ask. Myself I feel safe in my circumstance I could do with maybe going to the dentist and owning my own property but I don’t feel I need that. I feel love I would welcome more, I have a feeling of belonging most of the time but then again, I am a foreigner in this country. Esteem, yes, I feel I cover most of these aspects but possibly could maybe work on them. I give and get respect, I’m confident but don’t always show it. In my own eyes I have achieved plenty more than most people I have done great things that no one could ever contemplate or even begin to fully fathom. Self-esteem and confidence, I do not lack in I have true reasons to believe in myself and know how much I am actually capable of. However, that said I am venturing down a new path in life and even though I am happy charging at it I aren’t sure the impact will be pain free. Self-actualisation is an aspect of myself I have been working on and improving greatly since the start of my start up journey even this very repot is a part of my journey and it will take me one step closer to where I want to be simply through knowing someone else will now know the truths I have turned to live by.
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Considering everything you have just read in short, I would like to launch a product I have envisioned make some money buy a ticket to colonising mars and die there unless they figure out immortality that is. Ideally I get to launch the Minimum Viable Product by next summer and begging to grow the company. 
The tools I have had the benefit of using during writing this report have greatly encouraged me towards completing my goal. I feel more and more certain I have the character fit for this type of career and will be looking to take the necessary steps in order to make my dream a reality by using everything I have found out about myself during this experience to my advantage.
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2. The Keirsey Temperament Sorter:  Scoring Sheet

Enter a v for each answer in column a or b

a6 ] al6] [afb (5]
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g 5 o m m e T
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P 5 = % % S
v w 7 3 5 & 3
36 37 38 / 39 40 41 / 42 a
a i £ “l, 7 48 £
= / 54 / 55 56
60 / 61 62 63
&7 68 69 70
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Directions for Scoring

1. Add down so that the toml number of 4 answers is vriten in the box st the botzom of each colurn. Do the
sane for the 5 answers tht you have icked,
2. Transfer the number in Box I of the answer sheet to Box | below the answer sheer, Repeat for Box 2
For Boxes 3 to & fallow the arrows so that the scare from colurnns 2, 4 and & are placed in the boxes below the.
scores for columns 3,5 and 7. Then add the two rows together and put in the box below.
3. Younaw have four pais of numbers. Circle the letcer below the farger mumber. If both rumbers
Are-equal puc an X below them (chis means you have 3 mixed type).

You lave now identified your personaliy type which willbe ane of che following

TN ISFP INTP TP
PR EsFP ENTF ESTP

-] o] INT] 5]
E EsH &)
Abrief overvisw of each personality type is iven on the page sfter the scoring sheec

You can find out more from the baok Please Underston Me’ by Dvid Keirsey and Marilyn Bates.
Informrion based on a similar test., which uses the same letter groupings, can afso be found at weny personaitypage.co
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3. The Keirsey Temperament Sorter:  Scoring Sheet
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Learning Styles Questionnaire

Name: _ SSkavder  A-AN kerim

This questionnaire is designed to find out your proforred leaming styie(s). Over the years you have
orobably developed learning "habits" that help you benefit more from some experionces than from
others. Since you are: prabably unaware of this, this questionnaire wil help you pinpoint your learning
prefaronces so that you are in a betier position Lo select toarning experiences that suit your sty and
having a greater understanding of those that su the style of others.

“This is an intornationally proven lool dosigned by Peter Honey and Alan Mumford.

‘There is no fime limit o this questionnaire. It wil probably take you 10-15 minules. The accuracy of
the results depends on how honest you can be. There are o right or wrong answers.

1fyou agree more than you disagree with a statement put a tick by it.

If you disagree more than you agree put a cross by it.

Be sura to mark each item with oither a tick or cross.

1 have stong boliefs about what s right and wrong, good and b,
1 often sct wihout considering the possiblo consequences

1end 0 solve probloms using @ siap-by-siep approach

1 believe that formai procedures and policies restict people

1 have a reputation for saying what | think, simply and dirsctly

R

I aften find that actions based on foelings are as sound as those based on careful
thougit and analysis.

ke the sort of work where | have lime for thorough preparation and implementation

I regularly question people about their basic assumptions
What matters most is whether something works n practice

10. 1 actively seek oul new:

periences
11. When | hear about a new idea o approach | Immediatoly start working out how to
apply il in pratice

12.1 am keen on solf discipline such as watching rmy diet, taking regular exercise, sticking
to 2 fixed rouling, ote.

13. 1 take pride in doing a thorough job

14. 1 get on bes! wilh logical, analytical people and lass well with spontaneous, “irrational”

161 take care over the interprotation of data available to me and avoid jumping to
conclusions.

6. 1lie to reach a docision carefuily afler weighing up many aliematives.

17. Im at

cted more [0 novel, unusual ideas than o practial ones
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18.1 donitlike disorganised Lhings and profer to il hings into & caherent paltem
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57,113 keen to reach answers via a logical appraach
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speculations.
tike 1o ponder many alematives before rmaking up my mind
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62. In discussions I'm more ety to adopt a "low profils" than to take l:e lead and do most of
the talking
63.1like {0 be able to relate current actions (o a longsr term bigger picture.

64. When things go wrong | am happy to shrug i of and "put itdown to experience”
65. 1 ond to rject wild, spontaneous ideas as being impractical

86, Its best to think carefully before laking action
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Scoring And Interpreting The Learning Styles Questionnaire

Tha Questionnaite is scared by awarding one point for each ticked tem. There are no points for
crossed items. Simply indicate on the fists below which lems were ticked! by circling the appropriate
question number,
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Learning Styles Questionnaire Profile Based on General Norms for 1302 People
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Myers Briggs personality profiling test
Instructions on how to complete the test

+For 2ach of the following 20 prompts choose 2. or b

~Record your answers an the scare sheet directly b question
+The score sheet runs horizontally aong the row before going down
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LEARNING STYLES QUESTIONNAIRE
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You are about fo purchase o new compass clinometer. Other than price, what
would most influence your decision?
(&) the salesperson telling you what you want to know

TB  reading the details about it in a journal

@@  playing with the controls and listening to it (road testing it)
@ it looks really smart and fashionable

Recall a time in your iife when you learned how to do something like playing a new
board game. Try to avoid choosing a very physical skill, eg. riding a bike. You
learned best by:
() visual clues - pictures, diagrams, charts
() written instructions
() listening to somebody explaining it
doing it or trying it

have an eye problem.  You would prefer the dactor fo:
tell me what is wrong

(6)  show mea.diagram of what is wrong

() useamodel to show what is wrong

You are about to learn to use a new program on a computer. You would:

e sit down at the keyboard and begin to experiment with the program features
b)) read the manual which comes with the program
() telephone a friend and ask questions abou

117 You are staying in a hotel and have a rental car. You would Tike Fo visiF friends

13.

whose address/location you do ot know.  You would like them to:
(@)  drowa map on paper

D tell directions

(0} write down the directions (without a map)

(@) collect me from the hotel in their car

Apart from the price, what would most influence your decision to buy a particular
textbook?

T have used a copy before
B afriend falking about it
quickly reading parts of it
d(S)D the way it looks is appealing
A new movie has arvived in town. What would most influence your decision fa go
for not- 9002 oo i
(@) Theard aradio review of it

&) I read a review of it
@D Isawapreviewof it

Do you prefer a lecturer who likes to use:
{a) ) a textbook, handouts, readings
Y flow diagrams, charts, graphs
@Y field trips, labs, practical.sessians
discussion, guest speakers

Ignore question 1.
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THE VARK QUESTIONNATRE SCORING CHART
Use. the folloning scoring chart 7o find The VARK category that cach of your cosers
correspands fo. Circ'e he el fers #haf correspond fo your ansuers.

_Eq.if you answered b and o for question 4, circle Rand V in the question 4 rou.
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Colculating your scores
‘Count the mumber of cach of the VARK letters you have circled 1o get your score for each
VARK category

oral number of Vs cicled 2|

Total number of A's circled =
Total number of k' circled -
Totol number of Ks crcled -

Your scares wil give an indication of your preference for same of the different ways of

learning
lei Y -by Visual Stidy Srraregies
A -y Aural Study Strategies
R -byRead/Wite Siudy Strategies
K by kinestheric Study Strutegies

Use. she information sheets provided which gve cdvice on how you may improve your
pertarmance,

You can also find the.informaticn an the website wnsarkcleorn com
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