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[bookmark: _Toc212826011]Task 1: Part 1 - Business Plan  
[bookmark: _Toc212826012][bookmark: _Int_3Am0VVaW]Company concept and coming up with the idea
[bookmark: _hmv3gln1eucp][bookmark: _Toc212826013]Product/Service Proposition
[bookmark: _Int_efqJPvKT]Traditions and Adventures Camp will provide children between 8 to 14 with both learning and adventure. It will include arts, crafts, storytelling, and camping. Kiviranta et al. (2024) showcases the improvement in growth at the social level through outdoor learning. 
[image: ]
Figure: logo
(Source: Self-created)
[bookmark: _g9qennd4ytqv][bookmark: _Toc212826014]Story Behind the Idea
[bookmark: _Int_cH9bhjcR][bookmark: _z02m1shxyzc9]The idea was introduced by the lack of learning through nature and outdoors. 1 out of 5 children spend at least 7 hours/day utilizing phones and tablets (Price, 2025). The camp will provide them with a chance to consider learning in the real world. It will link education with activities. 
[bookmark: _kigxa4cmhkxw][bookmark: _Toc212826015]Business Mission Statement, Aim, SMART Objectives, and USP
Mission Statement: Creation of a meaningful experience related to learning through a range of activities in an outdoor environment. 
Aim: To promote creativity and education with the help of culture and nature.
USP: A unique combination of education and adventure in a safe environment.
SMART Objectives
	S (Specific)
	M (Measurable)
	A (Achievable)
	R (Relevant)
	T (Time-bound)

	To enroll at least 100 children in the first camp within Q2 2026.
	At least 50 enrolments within Q1 2026
	Possible with social media marketing
	Supports growth
	Q2 2026

	To achieve 90% satisfaction of parents based on surveys within Q3 2026.
	75% satisfaction within Q3 2026
	Training can ensure quality (Greere, 2023)
	Builds trust
	Q3 2026

	To collaborate with 3 local schools within the first year.
	2 schools within 6 months
	Seamless to approach
	Expands reach
	12 months


[bookmark: _dscfq9fjbhbm](Source: Self-created)
[bookmark: _Toc212826016]Legal identity
The camp will consider a partnership between teachers and experts in outdoor activities. The rationale is that it will share skill sets, along with reducing risk. The advantage is that it will make the work excessively seamless. Shared expertise will be evident as a major pro (Rybnicek et al., 2020). Cons include higher costs, complexity, and delay.
[bookmark: _Toc212826017]Marketing and PR plan
Marketing will majorly target parents of children between 8 to 14. The firm will use several social media platforms. 80% of parents utilize social media for advice regarding parenting (Tetreault, 2025). Flyers will be shared in schools and relevant centers. The camp will additionally work with engaging content.
[image: ]
Figure: Flyer
(Source: Self-created)
[image: ]
Figure: Facebook post
(Source: Self-created)
[bookmark: _ii6bdhtvqhrf][bookmark: _Toc212826018]Pricing Strategy
The camp will utilize a strategy regarding pricing with differentiation. This can be achieved through the offer at a moderate cost through a pricing cut (Chen, 2024). Such a strategy additionally provides a competitive advantage through the focus from price to the value of respective products.
[bookmark: _3nqxfwlilb3w][bookmark: _Toc212826019]Marketing Mix (7P)
	Element
	Details

	Product
	A camp related to education and adventure for children

	Price
	£150 to £200/week

	Place
	Lake District area

	Promotion
	Social media, flyers, and school partnerships

	People
	Trained staff for trained and qualified experts (Shiri et al., 2023)

	Process
	Online registration

	Physical Evidence
	Camp uniforms and website


(Source: Self-created)
[bookmark: _siaduslxpgl5][bookmark: _yyzcgn19f2ba][bookmark: _u7vqdqncg303][bookmark: _Toc212826020]Marketing samples
[bookmark: _8xdeh9y3loum][bookmark: _Toc212826021]Research methods
The research utilized a survey with 30 parents over the Internet and secondary datasets. The goal is to grasp the preferences of demand, pricing, and activity for the camp.
[bookmark: _kojszqmiglqa][bookmark: _Toc212826022]Findings
Survey (Primary)
[image: Forms response chart. Question title: Would you be interested in the enrollment of your child in a camp associated with both learning and outdoor-related activities?. Number of responses: 30 responses.]
Figure: Interest in Camp Enrollment
(Source: Survey data)
40% of parents are interested in the registration of their children in a camp with learning and activities in an outdoor setting. 
[image: Forms response chart. Question title: The type of activities your child’s enjoyment most include:  . Number of responses: 30 responses.]
Figure: Preferred Activities
(Source: Survey data)
The majority of children consider camping and outdoor games at 43.3%. This is followed by a challenge in teams at 40%. 
[image: Forms response chart. Question title:  How much would you pay for a camp for one week?  . Number of responses: 30 responses.]
Figure: Willingness to Pay
(Source: Survey data)
36.7% of respondents are willing to pay £150 to £200/week. This indicates the requirements of affordability around the range of prices.
[image: Forms response chart. Question title:  How important is a trained staff in the process?  . Number of responses: 30 responses.]
Figure: Importance of Trained Staff
(Source: Survey data)
36.7% consider a trained staff extremely vital, and another 36.7% consider it also not vital. This can showcase balance in the requirement of supervision.
[image: Forms response chart. Question title: How do you generally find out about children’s learning-based programs with an activity?  . Number of responses: 30 responses.]
Figure: Sources of Information
(Source: Survey data)
40% of parents consider their close ones for recommendations related to a child's program. This indicates the role of word-of-mouth in marketing.
Secondary research
Papp et al. (2023) showcased that the average value of camp-based activities in the development of 18 skills was high (M = 8.11). Skills in the form of empathy and mindfulness were the most influenced ones.  
[bookmark: _gilbqjz3jc0][bookmark: _Toc212826023]Applying findings and how research informed the business proposition
The survey findings have been applied to determine the price range of £150-200. The goal is to develop a skill set, as witnessed from the secondary research.
[bookmark: _Toc212826024]Physical Resources (Location and Rationale)
The camp will be considered near the Lake District in the UK. The area attracts more than 18 million visitors each year (Lake District, 2024). The camp will have tents, classrooms, and areas for tasks and learning related to both groups and cultures.
[image: ]
Figure: Lake District map
(Source: Google)
[bookmark: _yn5dkvylcunx][bookmark: _Toc212826025]Human Resources
The camp will have one director, four instructors of activity, one chef, and one medical officer. Staff will be hired through a job board. Safety will be a priority. The mean rate of compliance with safety increased by more than 15% after the introduction of training regarding safety (Moon, 2024). 
[image: ]
Figure: Organisational chart
(Source: Self-created)
The salary - the director (£3,000), four instructors (£1,800 each), one chef (£1,500), and one medical officer (£2,000).
[bookmark: _Toc212826026]Financial Resources
Costs of Running the Business
The projection regarding the start-up cost is around £25,000. Operation-based costs on a monthly basis can be around £3,000. 
Sources of Finance
The business will consider private earnings of £10,000, a loan of £10,000, and a sponsorship of around £5,000.
[bookmark: _Toc212826027]12-month cash flow
[image: ]
(Source: Self-created)
Summary and narrative
The financial forecast is realistic and feasible. It has showcased the growth of enrolment, a controllable cost, and a positive balance of cash flow, £9,000. This can cause financial stability and growth in a sustainable way.
[bookmark: _ldbspvfqdmc0][bookmark: _Toc212826028]SWOT analysis
SWOT
	Strengths 
	Weaknesses 

	· Unique combination of adventure and learning
· Skilled staff can be for safety and an advanced level of activities.
	· Limited investment can be a barrier to further innovation.
· Low awareness of the brand, as it is a start-up at this point. Investment in marketing-related techniques can be expensive as well.

	Opportunities
	Threats

	· Demand for outdoor learning and residential camps (22%) (Mann et al., 2022)
· Outdoor education’s capability of making children grow at a social level.
	· Seasonal enrolment can generate less revenue and profits than expected.
· Higher operational costs can be evident while considering innovation (Williams, 2022)


[bookmark: _Toc212826029](Source: Self-created)
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[bookmark: _1zafksvmjbmp][bookmark: _Toc212826030]Task 1: Part 2 - Individual reflection
Development of Business and Entrepreneurial Skills
I have developed a sizeable number of skills related to business and entrepreneurship, such as critical thinking, communication, and problem-solving. This has been through the lectures and assessments. I have learned the way of creating an efficient form of an idea of a business, considering a target market and research. I have additionally benefitted from my knowledge regarding financial planning and marketing. The 7Ps of marketing were helpful for me in grasping the way to consider each of the components of a business entity. The process of writing a business plan made me exceedingly confident, considering the analysis of strengths, weaknesses, and factors at an external level through SWOT and PESTLE. I additionally learned to utilise datasets from a survey and secondary sources. The objective is to make a set of major goals related to business. These skills have introduced improvements in my capability to think in a critical way and plan regarding business.
Entrepreneurial Trait to Develop
One of the vital entrepreneurial traits to be developed by me is accepting risks. I often focus on safety, along with avoiding uncertainty. However, I learned about the acceptance of risk by noticing a successful entrepreneur. Preventing and handling a risk can be helpful for the growth of a business, along with innovation. I can plan to make a set of decisions related to business. This can involve a range of risks at a small scale. Such could be testing an exclusive idea before the implementation in a complete way. I will additionally consider a set of successful approaches, along with a balance between risk and reward ratio. An effective discussion in a group and simulation can additionally be helpful for me to gain confidence. As a whole, I have learned that innovation can be evident through a set of calculated risks. Such aspects will be helpful for me in considering the modifications in the market. Gaining an exclusive set of opportunities regarding growth at both the organisation and personal level can be witnessed.
Reflection on Business Feasibility
[bookmark: _nq3czi9087u0]My business idea, Traditions and Adventures Camp, appears to be both realistic and viable. The eventual findings of research were aligned with a clear demand for an effective camp based on learning, considering parents. The plan utilised a simple set of goals and an attainable level of objectives. These can be a partnership with schools and promotion online with the help of social media. The financial plan showcased a set of positive outcomes. The moderate level of pricing can be considerable to a sizeable number of families. The idea additionally aligns with the trends at the current stage. This is due to the preference of those parents for education at an outdoor level as well. The camp can witness growth each year through an efficient approach to management, a trained staff, and marketing. This business entity is beneficial on a social level, along with considering sustainability in a financial way. It showcases a potential link between creativity, planning, and social value.
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Month Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Total
Balance at start (£) 0 2000 4000 5500  -6500 4500  -500 5500 13000 13000 12000 10500 —

cash Inflows (£)

Enrolments 0 0 1000 2000 5000 8000 10000 12000 3000 2000 1000 1000 46000
sponsorships 0 0 o 1000 0 0 0 0 0 0 0 o 1000
Total Inflows 0 0 1000 3000 5000 8000 10000 12000 3000 2000 1000 1000 46000
cash Outflows (£)

camp materials 2000 2000 2500 3000 3000 3500 3500 3500 3000 2500 2500 2500 36500
Marketing 0 500 500 1000 1000 1000 500 500 500 500 500 500 8000
Equipment 1000 1000 0 0 0 0 0 0 0 0 0 o 2000
Rentand setup 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Interest 0 0 0 0 0 0 0 0 0 0 300 300 600
Total Outflows 4000 4500 4000 5000 5000  SS500 5000 5000 4500 4000 4300 4300 55100
Net Cash Flow (£) 4000  -4500  -3000  -2000 0 250 5000 7000 -1500  -2000  -3300  -3300%9000
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