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INTRODUCTION 
 
In this report a detailed analysis will be conducted for the two hospitality organisations, Corinthia Hotel, and the Ibis Hotel. This will cover their financial management in detail while considering important factors that affect their financial performance and sustainability. Both the grand Corinthia hotel and the cost-effective Ibis hotel showed strategic agility and ethical business practices.  
Targeting customers who want premium experiences and are less sensitive to price fluctuations, Corinthia Hotel shows a lack in demand and fits into Bowman's "differentiation strategies" due to their high-end luxury services.  
The ibis hotel uses "low-price strategies" to provide customers on a budget with limited services at a discounted rate. this suggests more elastic demand, meaning that buyers are more likely react to changes in price. 
To support these statements, information on consumer opinions, costs, service offerings, and finances would be needed. Ibis places more emphasis on pricing than Corinthia does on exclusivity (International Hotel Investments, 2020). 
As the hotel industry develops, each organization's advantages and growth opportunities are considered, leading to recommendations that are clearly created according to their individual market positions and administrative approaches. 
 
TOTAL REVENUE 
 
Corinthia Hotel Revenue 

The Corinthia in London, which is the hotel’s main source of business, completed the year with a gross operating profit of 18.5 million euros, an incredible turnaround that was reflected in the earlier breaking of restrictions in the UK and the brand’s reputation with the local British market. 
The company also completed the sale of the Penthouse at the Corinthia Residences, an independent structure next to the hotel, in London in 2021 for a price over £30 million. They continue to be the freeholders and offer concierge, security, and other services to the residents, just like they did with the other homes that were sold years earlier (Business Today, 2022). 
The Corinthia Group in total recorded just under half of 2019’s revenue in 2021 at 129.3 million euros. According to the Directors’ Annual Report (2022), for the year ending 31 December 2022, this was an increase from that amount to 238.2 million euros.  
The Group's financial performance and operations were adversely affected by the unexpected fall in domestic and international travel since the start of the COVID-19 epidemic. The clashes between Russia and Ukraine in 2022 influenced the Group's business in Russia as well. Due to the political relationship between Russia and the west, there has been a decrease in trade to and from Russia, and sanctions and countersanctions have been put in place (Corinthia Group, 2022). 
The Corinthia hotel own hotels and manage them also. Alongside its hotels, it has developed a commercial real estate business. They also have new projects and expansion in more hotels which are set up and under development around the world. The Corinthia group runs a large catering business that offers contract catering to foreign airlines that operate out of Malta, as well as event catering in a number of upscale venues in Malta. Their project management includes architectural engineering, management, and technical construction services (Corinthia Group, 2019). 
 
Ibis Hotel Revenue 

The owner of Ibis Hotels, Accor reported first-half revenues up 35% year over year to €2.4 billion.  
This is a French international hospitality firm, also known as Accor S.A., oversees managing and franchising hotels, resorts, and vacation homes. It is among the biggest in the world and the biggest in Europe when it comes to hospitality businesses.  
It is well-known for having a solid worldwide brand and an established distribution system. With the help of its parent firm, Accor Hotels Group, 500 ibis budget hotels have been developed in 18 countries, with over 20 of those locations being in Australia. To compete with hotel chains such as Holiday Inn Express and Travelodge, Ibis budget hotels provide excellent standards of quality living and services at extremely reasonable pricing (Cheng, 2020). 
The data from the 2012–2015 financial years' annual reports for ibis budget hotels shows that with an average annual growth rate of 5.7%, the sales are $39,086 million, $41,058 million, $44,249 million, and $46,585 million, correspondingly. Considering that the hotel sector as a whole is growing rapidly at a pace of 10% annually in sales, it may be assumed that ibis budget hotels are having difficulties due to their market shares dropping. 
Besides the market shares dropping, another cause for decline, like every other industry was affected, covid-19 caused havoc for these budget hotels also. The number of tourists visiting the world also increased gradually until a sharp decline in 2020 as a result of the global COVID-19 pandemic. The pandemic effect caused industry revenue to drop 40.1% in 2020 alone. Due to the banning of international travel and the reduction of flight frequency in several countries, the pandemic has had a significant impact on all tourism-related companies. As a result, during the same time, industry profit and revenue decreased (Ibis World, 2023a). 
The most recent financial reports from Accor state that the company's total revenue (TTM) is $4.52 billion. The company generated $4.52 billion in revenue in 2022, up from $2.49 billion in revenue in 2021 (Accor, 2024). 
The Ibis Hotel sources its income from several concepts which derives from their customers and the current market. 50% of Accor Group’s hotels belong to the Ibis family. With over 270 hotels and over 40 new properties launching each year, Ibis Styles is the leading designer and lifestyle economy brand in the world. The Ibis brands are available online at ibisjobs.com, their employment showcase (Hospitality Net, 2015). 
 
Conclusion 

In comparison these two hotels cannot be compared on a great scale, as the Corinthia hotel is a luxurious hotel which financially attract a completely different audience and the Ibis Hotel works better for its own customers. However, the revenue analysis for each hotel show that both are doing well in their leagues with potential of expansion within their marketing strategies. 
The sources of revenue for Corinthia Hotel out-do the likes of ibis hotel, a budget hotel in comparison. Corinthia hotels worldwide have a very promising future, and the Ibis hotel shows enough drive to carry on and prove that its future lies in making a difference with profit. 
 
MARKET POSITION 
 
Assessing the market position for Corinthia Hotel 

One of London's most spectacular five-star hotels, the Corinthia provides an outstanding spa, some of the best dining options, and a prime position close to both the River Thames and Trafalgar Square (The Telegraph, 2024). 
The Chairman, Mr Alfred Pisani has announced with confidence that their brand is well-known throughout the world, particularly after the 2011 launch of their London hotel. IHI will be running eight more properties in the next year or two, adding to their brand's power and reputation (Insider Plus, 2023). 
Even if the brand has a good market position, several issues could prevent growth. this includes more competition and insecurity in the economy (Corinthia Group, 2020). 
 
Assessing the market position for Ibis Hotel 

This brand is present throughout the world, with hotels in many different nations and continents providing the same levels of quality and service. Approximately 8% of hotel guests in the UK in August 2022 reported having heard of Ibis over the previous three months from the media, social media, or advertising. 
Overall, 22% of guests at UK hotels express a preference for Ibis. In fact, though, 28% of the 79% of the people in the United Kingdom who knew Ibis find the brand appealing (Statista, 2023). 
With a compound annual growth rate (CAGR) of 3.3% over the previous five years, the Ibis hotel industry sales were expected to drop to £20.8 billion in 2023. However, for the next five years, an increase in market size is predicted (Ibis World, 2023b). 
 
Conclusion 

The hospitality industry in the Uk has been decreasing as the more established, branded chains have been becoming more and more popular (Ibis World, 2023). 
Both hotels have somehow maintained their positions in the market despite having faced challenges which is the key to running a successful business or enterprise. 
 
GROWTH POTENTIAL 
 
Corinthia Hotel 

The main goal opposed by Corinthia hotel for this year is to establish themselves as a luxury brand and expand their global presence in this market. Eventually, they want to raise additional money so that they can buy other hotels. They also want to expand the company into bigger public markets by listing as a PLC (Retail & Leisure International, 2024). 
One of the barriers this business faced was significant difficulties as a result of the epidemic in 2020, 2021, and the first quarter of 2022. But in the second half of 2022, when travel restrictions were lifted and vaccination programmes were implemented in the various nations where we do business, there was a noticeable and rapid turnaround in performance and a rise in demand for our hotels. 
Corinthia hotels look to further their investments in the hotel and real estate businesses, and to achieve this, they need to consider selling some of their properties and raising the company’s share capital (Insider Plus 2023). 
 
Ibis Hotel 

Over the next two years, Accor, which already has a portfolio of more than 370 luxury hotels and 150 lifestyle hotels worldwide, plans to open up to 100 luxury and lifestyle hotels, with a minimum of five new properties opening each year (Hospitality On, 2024). 
A potential barrier is the increase in Airbnbs for the Ibis Hotel. These increase the risk of creating a further decline in sales for budget hotels and the entire hospitality industry, as they (private landlords) provide a living space to rent at cheaper prices than the budget hotels. 
 
Conclusion 
To overcome the barriers, the techniques used by both hotels has shown to be quite helpful, particularly in situations where certain challenges may slow down or obstruct some activities while letting others to run profitably. 
 
FINANCIAL COMMITTMENT TO CSR (CORPORATE SOCIAL RESPONSILBILITY) 
 
Corinthia Hotel – CSR 

According to the Corinthia Group (2024), Corinthia hotels, they strive to improve the lives of each and every one of their visitors, co-workers, and local communities. This is what they want to achieve with every conversation, choice, and idea that they make. 
Every time Alfred Pisani, the Chairman and Founder, speaks to colleagues worldwide, he conveys this mission. 
Protecting the people's health and the communities in which they operate is one way that they can contribute to sustainable development. They also consider the expectations of all of their stakeholders. 
Following all relevant laws and international standards of ethics is something which is compulsory. Embracing corporate sustainability across the entire company and putting it into reality in our dealings with outside parties shows our engagement within the community and ethical business practices (Corinthia Group, 2024b). 
 
Ibis Hotel – CSR 

Accor is a dedicated, all-inclusive business that works hard to reduce its carbon footprint and environmental effect while also attending to the social and environmental concerns of its guests. Initiatives at your hotel are part of Accor's sustainability approach to assist you keep moving forward. 
There is renewable energy on site of 10% of the hotels, 17% of lodging establishments gather and reuse rainfall. 99% of the hotels taking part in WATCH. We Act Together for Children (WATCH) is a program which confronts the sexual exploitation of minors (Accor, 2024). 
Maintaining open communication with all of our stakeholders—including visitors, staff, business and financial partners, franchisees, owners/investors, and parties engaged in local development—is essential to the implementation of our code of ethics and corporate social responsibility (Accor Group, 2024). 

 
RECOMMENDATIONS 
 
Corinthia Hotel 

Although the Corinthia hotel is a luxurious hotel worldwide, it also seems to be doing the right things in terms of sustainability, one thing that stands out after researching online is they need to be more adapting towards people with lower budgets.  

Ibis Hotel 

Being a budget hotel and doing so well within the Accor group, ibis hotel needs to investigate investing in other aspects of the sector. In addition to talking with lenders to change the conditions and prolong the maturity of €4 billion in debt that is due in 2025, the group—which operates more than 750 hotels under the name Accor SA—aims to raise approximately €2 billion from hotel sales to pay off creditors. Increasing its market shares and looking into other potential incomes, will prevent future insolvency (Hospitality Investor, 2023). 
 
OVERALL CONCLUSION 

The COVID-19 pandemic completely halted hotel operations. Due to the severe travel limitations, the global lockdown restrictions had a negative impact on hotel demand. 
The need for affordable hotels is created by people's desire to save money. People who are cutting back on spending, particularly considering the rising cost of living, are increasing the demand for budget accommodation.  
Both hotel’s qualities include community involvement and accessibility. Even though their approaches are different, both companies aim to be both globally flexible and financially stable. 
After the pandemic they both have had an increase in their overall revenues building their businesses back up.  
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