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[bookmark: _Toc128048761]Business idea, product, and/or service
This assignment is about the idea of how one can start a new start-up. We will discuss in deep about the start-up idea of café coffee shop. Café coffee shop or cafeteria are one of the fastest-emerging businesses in the coffee shop industry. Entrepreneurs from different parts of the world are investing in this particular industry due to its high demand among the public. This start-up will provide the best services to the customers. This cafeteria will be different and unique than the regular coffee shops. Because along with regular tastes, our café will also provide customers with some unexplored and unusual coffee tastes. This start-up will aim to have coffee from different continents of the world. As we know every country has its style of making coffee and the taste differs every time. So, this start-up will focus on all those different tastes and will try to provide different experiences to the customers. 
[bookmark: _Toc128048762]Legal Format and Management of the start-up company 
The first step an individual need to take before starting a start-up is to plan the whole thing. They have to prepare a whole blueprint in their mind for the business they are planning to start. To establish the idea of a start-up into a full-fledged legal business, one has to make it a legal entity by registering the company name. An individual needs to apply for a business bank account for the smooth working of the business. New entrepreneurs also have to go through all the required permissions which are needed to build a start-up. They have to get all the necessary permits and licenses required according to the law.  After that, they have to create an official website of their business where the public can access all the information about our company. One should always take full insurance for the whole business to cover the losses in unavoidable circumstances (Bortolotti, 2011).
Opening a coffee shop is not an easy task. Entrepreneurs have to take a lot of permission from the government regarding every small thing. According to licensing and food safety regulations of the United Kingdom one needs to take care of the following points while operating a coffee shop business: 
· Quality insurance regarding food, health, and hygiene quality
· Guarantee of public safety
· No illegal activities on the coffee shop premises 
· Prohibition of child labor
· Prevention of expired material (Filimonau, Krivcova and Pettit, 2019).
To open a coffee business in the U.K. one needs to attain different licenses from different authorities or departments. This is a hectic process although one can attain all the required licenses with ease if they have everything as per the law. The following licenses are needed to operate a coffee shop business in the U.K- 
· food business registration 
· food premise approval 
· Premises license 
· Personal license 
· Coffee shop license 
· Events license
· Music license 
When it comes to the management structure of the coffee shop then there is not one specific structure. There are various structures followed by the cafeterias according to their size and type. Some are management hierarchies that are very complex and extensive while others are easy to understand and implement.  Managers, owners, assistants, managers, kitchen managers, bookkeepers, and team members are some of the roles in coffee shop management. 
· Coffee shop owner: as the name indicates, the coffee shop owner is the head of the whole organization structure. The owner is the person who invests the capital to start the business and decided the whole strategy regarding the coffee shop. An owner is the legal head of the coffee shop and is responsible and will be held accountable if there is any problem in the coffee shop. They are the ones who deal with all the legal authorities to get the required permissions. 
· Stakeholders: every start-up needs to recognize all of its stakeholders when they plan for marketing and strategy. Customers, employees, suppliers, competitors, the local community, investors, and the government are some of the important stakeholders for a start-up. Shareholders and customers are considered two of the most important stakeholders for any business. Shareholders are needed for the investment in a start-up and customers are necessary to make that start-up a successful business. Shareholders are the ones who help the business to overcome the losses and to expand the business. 
· Bookkeepers: bookkeeper is also a part of the administrative department. The bookkeeper is responsible for all finance-related activities of the coffee shop and makes sure that it does not violate local finance laws. A bookkeeper is a person who maintains profit and loss statements and keeps all the records for tax purposes. 
· General Manager: general manager is the person whom the public recognizes as the face of the coffee shop. A general manager is a person who controls the kitchen and assistant managers while keeping an eye on the overall operations of the business. The general manager makes sure that there is clear and smooth communication between the administrative, front-in-house, and kitchen (Filimonau, Nghiem and Wang, 2021). 
· Assistant manager and kitchen manager: kitchen manager and assistant manager work under the general manager. They are at the top of the kitchen and front-in-house departments. They manage the on-floor things which are accessible to customers like- dining, washrooms, outdoor seating, and bar (Zhou et al., 2019).
[bookmark: _Toc128048763]Target market and the marketing strategies
Coffee shops or coffee shops are one of the fastest emerging industries all over the world due to high demand from the public. Specifically, in the UK, people prefer to drink coffee in comparison to any substitution like tea, etc. In the UK around 95 million cups of coffee are consumed every day. A survey from kantar media reveals that around 8,000,000 British population visits a cafeteria at least four times a week. Last year the total coffee market in the UK was estimated at £5.3 billion (Filimonau et al., 2020). Coffees help people to remain active throughout the day. People consume coffee while studying, in meetings, on long work days, etc. That’s why the target audience for the coffee market is very vast. The target audience cans span any age. According to research, people from the age group of 60-80 drink more coffee than people from the age group of 18-24, and 25-50, respectively. It means coffee is accepted by every age group in society (Johnstone, 2019).  This means this start-up will focus on different age groups instead of focusing on a particular age group. Target for this particular industry can also be based on the type of customers. If a café is established as an excellent place for group gatherings, family meetings, and people celebrating some occasions then more family customers will arrive at that place.
The target market also depends on the type of coffee the coffee shop is offering. Roasted, soluble, ready-to-drink, and specialty coffee are some types of coffees that are people’s favorites. The target market for coffee market can be divided into the following categories: 
· Drip coffee lovers 
· Coffee shop lovers 
· Specialty coffee drinkers 
· Whole bean customers 
The following strategies can be helpful to attract customers to café coffee shops: 
· Referrals: The best way to advertise coffee shops are through referrals. This is considered the most effective strategy to attract customers. When a customer enjoys the environment of the café then recommends it to his friends and family. 
· Attractive photographs: people generally go to coffee shops because they are hungry. Attractive and sensational photographs of food items bring more and more customers to the coffee shops. Sharing photographs online is the most effective way to attract new customers to the café. 
· Positive reviews: positive reviews are the best strategy any cafeteria can adopt to increase customer engagement. Good reviews will not only increase your number of customers but will also give you regular customers (Loftfield et al., 2018).
[bookmark: _Toc128048764]SWOT
Every business needs to do SWOT analysis to find out where they are standing in the market. SWOT helps businesses to understand the internal and external factors which are affecting the business. 
	Strength 
1. Huge demand among customers 
2. Variety of products 
3. A Better understanding of local people 
4. Positive environment 
5. Positive image 
6. Better brand knowledge 
7. Friendly and premium location 
8. Great infrastructure
9. Helpful and local staff 


	Weakness 
1. A lot of competition 
2. Huge investment 
3. Lack of marketing 
4. Divided market share 
5. Limited funds
6. Limited reach 
7. Extra expenses 
8. New start-ups establishing 
9. Lack of creativity in sales 

	Opportunities 
1. The online offering of items 
2. Improvement in reviews 
3. Campaigns or advertisements on social media 
4. Reach a larger audience 
5. Add new items to the menu 
6. Increase customer interaction 
7. Offer discounts 
8. Give offers 
9. Expand business over different locations 


	Threat 
1. Forced rising in price 
2. Online food delivery options 
3. Bad ratings on the website 
4. Losing valuable and regular customers 
5. Lack of innovation 
6. Cancellation of orders 
7. Delay in supplies 
8. Economic factor 
9. Bad weather or imposition by authorities 




[bookmark: _Toc128048765]PESTEL analysis model
A PESTEL analysis helps a firm to build a strategic framework that is generally used to evaluate the business environment. Analysis of coffee starts by implementing the PESTEL model given below: 
[bookmark: _Toc128048766]Political factors
The coffee industry depends on international trade a lot. Currently, the world’s biggest producers are countries located in Asia, South America, and Africa. So, it’s very important to have a positive environment or relations with those countries. However, at the moment there is no such problem for the new start-ups in this industry.  
[bookmark: _Toc128048767]Economic factors:
As we know the world’s economies will continue to grow in the coming years which means the income of the people will grow. So apparently, they will spend more on food and drink items (Principato and Secondi, 2018).
[bookmark: _Toc128048768]Socio-cultural factors:
Due to health reasons, some people are giving up the habit of drinking coffee. As coffee contains caffeine which is not healthy for the human body. That’s the reason health experts advise people not to drink too much coffee. 
[bookmark: _Toc128048769]Technological factors:
Improvement and advancement have helped the whole food and drinking industry to grow including the coffee industry. Genetic engineering is an example of how technology has helped coffee makers to make great profits.
[bookmark: _Toc128048770]Legal and environmental factors:
As coffee is an important drink for people throughout the day, that’s why does it come under a wide range of laws? There are some laws and standards set by the authorities that which coffee industry has to follow while entering the industry. The coffee industry has always been the target of environmentalists due to its organic farming. 
[bookmark: _Toc128048771]4PS of marketing model
[bookmark: _Toc128048772]Product
The product you are selling is the foundation of your marketing plan. The menu of your coffee shop or coffee shop should offer all the quality products that people want to buy. Every new item on your menu should be a part of your marketing strategy. 
[bookmark: _Toc128048773]Price
The price of your product should be budget friendly and according to the environment. Pricing also depends on the location you are operating. Appropriate pricing is a must if an individual wants high traffic of customers in his/her business. Overpricing will send customers to your competitors. However, one can also decide the price according to location and people (Schultz, 2012).
[bookmark: _Toc128048774]Promotion
Promotion is a must for any business irrespective of the size of the business. One should run sales from time to time that will help him/her attract new customers. Promotion strategies help the business to interact with its target audience. 
[bookmark: _Toc128048775]Place
Deciding the right place for your coffee shop is very important. An owner has to consider several things before choosing the location. Owner must keep in mind their customer base and their needs, where they want to spend the majority of their time, and how much competition they can face nearby (Versloot, 2016).
[bookmark: _Toc128048776]Cash flow statement
[bookmark: _Toc128048777]Business financial strategy and risks
Start-up costs 
	Start-up cost 
	Amount 

	Rent 
	3600£

	Utilities
	6600£

	Salary
	8,800£

	Advertising
	4800£

	Insurance
	
1200£

	Total expenses 
	25000£



[image: ]

[bookmark: _Toc128048778]Conclusion 
As we discussed the whole start-up idea of a café coffee shop. Establishing a business in this particular industry is not that much difficult unless and until you are following all the rules and regulations set by the government. There is high competition in this industry but the scope and market are so vast that every day new start-ups are coming into this field. The coffee industry is blooming and investing in this business will always give positive results. 
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January FebruaryMarch April May June July August SeptemberOctober NovemberDecember

£ £ £ £ £ £ £ £ £ £ £ £

INCOME

Sales 500 800 1,800 2,700 3,400 5,000 8,000 10,000 12,000 14,000 17,500 22,000

Bank Interest 0 471 421 390 376 375 407 496 626 799 1,015 1,306

One-off Income 5,000

Loan 10,000

Grant 10,000

Total Income 25,500 1,271 2,221 3,090 3,776 5,375 8,407 10,496 12,626 14,799 18,515 23,306

EXPENDITURE

Rent 300 300 300 300 300 300 300 300 300 300 300 300

Insurance 100 100 100 100 100 100 100 100 100 100 100 100

Rates 0 0 0 0 0 0 0 0 0 0 0 0

Utilities 550 550 550 550 550 550 550 550 550 550 550 550

Overdraft Charges 0 0 0 0 0 0 0 0 0 0 0 0

Loan Repayments 0 833 833 833 833 833 833 833 833 833 833 833

Loan Interest 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

Salary  600 600 600 600 600 600 800 800 800 800 800 800

Vehicle charges 0 0 0 0 0 0 0 0 0 0 0 0

Advertising 400 400 400 400 400 400 400 400 400 400 400 400

Wages 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditure 1,950 3,783 3,783 3,783 3,783 3,783 3,983 3,983 3,983 3,983 3,983 3,983

Opening Bank Balance 0 23,550 21,038 19,475 18,781 18,774 20,366 24,790 31,302 39,945 50,760 65,292

Net Cash Flow 23,550 -2,512  -1,563  -694  -8  1,592 4,424 6,512 8,643 10,816 14,532 19,323

Closing Balance 23,550 21,038 19,475 18,781 18,774 20,366 24,790 31,302 39,945 50,760 65,292 84,615

people's favorite coffee : - Projected Cash Flow Forecast 2023


