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Introduction 
Employee’s dissatisfaction is a common issue of any established organisation and the organisation faces legal challenges from the employees. IKEA also faces different issues from their employees and sometimes the organisation is not able to mitigate the issues. The paper is going to discuss the issues regarding the unhappiness of IKEA employees. The paper will also provide the solution and proper implementation plan regarding the complexity. 
[bookmark: _Toc57992715]Complex problem in workplace with impacts 
Employees of an organisation face pressure due to the undisciplined work rules and they are stressed for the work(Sariwulan et al. 2019). Some problems are very common for British organisations and the employees of IKEA face more stress according to the annual report of job switching. For work pressure, the employees of IKEA are not spending their personal life properly. The new generation faces more stress in the workplace. This kind of problem regarding work pressure impacts on organisational development. Theorganization has so many deals or projects to finish and the employees must include in this project. The engagement of the employees is needed to make better progress for the organisation (Barends and Rousseau, 2018). The dissatisfaction of the employees of IKEA reduces productivity and the project shows less perfection. Thus the impact of these problems has taken a vital role regarding the further development of an organisation.
The wages of the employees of IKEA are another common complexity of the workplace and the employees demand the proper salary according to the job role (Westcott et al. 2019). The organisations of the UK do not pay sufficient salary to them to follow the rights of the employees and the organisations cut their wages due to several reasons. The employees show less interest in their work in particular jobs and the project work hampers due the practice. This kind of activity by the organisation of the UK continues day by day and the productivity of the organisation hampers due to the insensitive behaviour of organisational culture of the particular country. This practice impacts on the organisational entire progress and employees protest for this reason that is not good for the organisation. IKEA is the largest organisation in the UK and the organisation is facing legal action from their employees due to the cutting salary (Henderson et al.2017). Sunday and bank holiday staff are also involved in this matter and this kind of action spoils the reputation of the organisation also.
 
[bookmark: _Toc57992716]Identification of problem and analysis 
450,000 employees work under IKEA and the organisation has lots of branches in all over the UK (Ryan, 2020). Employee handling is not so easy work and the organisation also faces challenges in the employee management process. Some employees of IKEA feel less growth in their career and the employees want more promotion in their work but the organisation does not help them to get promotion in work. The incident is not for all employees of the organisation but the activity is not uncommon forming this organisation. Some employees get proper post for work with their skills but few have need to train properly. The organisation is not able to provide the skill development training for unskilled employees thus the dissatisfaction in work with the organisational team arises. 
Human resource management is the most vital section of an organisation and IKEA shows poor management processes sometimes (Sparrow et al. 2016). The employees need  energy or interest in their job and human resource management needs to focus on the interest of the employees. The management of the organisation does not provide enough compensation for the critical job or extra work. The rewarding system should be managed by the human resource team of the organisation. The employees show less energy in their work and the work of the employees show less productivity in this organisation. IKEA is the reputed organisation in the UK and the bad employee-handling process of the management team can show less development statistics in the development statistic in the near
Work pressure of the organisation is high because the people like the organisational service and products thus the organisation is able to capture a huge number of customers(Blanchard, 2018). The employees of IKEA are handling huge customers and their demands thus the workload is high for particular organisations. The employees face stress to balance personal life and workplace thus it is the biggest problem of the organization. 
[bookmark: _Toc57992717]Alternative solution 
To reduce the work pressure of the employees of IKEA , the human resource management needs to relax their employees to add some fun activities in the workplace. The organization needs to allow the fun activity among the employees. The employees' needs break along with job pressure thus the proper announcement of the management team regarding the fun activities, is needed to reduce pressure and stress of the employees. Interesting and active program on weekends is also an effective step to decrease the pressure in the workplace of IKEA .The all employees will get a chance to share their all activities with each other that may  be considered as quality work in the organization. 
Communication with senior employees and junior employees is needed for better engagement. The strong engagement within the organization shows better progress and the management of IKEA needs to concentrate about the better communication process. Skill development program may enhance the communication with the experts and employees and the program also provides training regarding new skills. Thus the entire program can mitigate major two problems about communication gap and unskilled labour. 
Taking feedback from work is the most effective process to reduce dissatisfaction in the workplace (Nantsupawat et al. 2017). A feedback system helps to understand the internal issues of the employees in the system and may provide more chances to repair the gap in the workplace. Even a feedback process may help the IKEA management team to enhance the good relationship with the newcomers. The employees also get interest in their work to consult with the seniors and they can negotiate about their compensation or wages problem. This feedback system is the most effective system for the particular organization to resolve most of the employees related problems. IKEA is a large organization and needs to develop the employee management role to mitigate all existing issues to reduce employee dissatisfaction rate in this organization.
 
[bookmark: _Toc57992718]Decision making technique 
Decision making techniques are most useful to mitigate the workplace problems and the techniques basically solve the management issues. So many decision making techniques are available but in case of the employees dissatisfaction problems mitigation, there is the best decision making technique that can solve the maximum issue of IKEA .  Multi voting technique is the most popular decision making technique to handle the employee’s demands (Kumar et al. 2017). The paper has shown that the organization faces problems due to the bad connectivity with employees. Dissatisfaction level is increasing day by day thus the multi voting technique can provide ways to consult with the employees about the new decision of the organization. 
The organization faces problems about the unskilled employees and the employees demand promotion for a long time. The management of the organization is not able to arrange a proper training program for the employees but the decision making technique will be able to take fair decisions and balanced group decisions with the interested employees in the specific organization. Without growing skills, the employees will not get promotion that is natural but the multi voting technique helps to find out the solution of the problems by group consultation. The unhappy employees have reason to be dissatisfied by the organization thus the multi voting technique of decision making will be able to arrange direct link with the management team. Voting process will show majority with respect to a decision and the process will provide a fair solution of employee's problems in IKEA.
Taking feedback is another solution and the particular decision making technique can solve this dissatisfaction issue of IKEA . The feedback may come from the employees union and the feedback can be forced by the union and that may hamper the entire process of the implementation. Taking feedback sometimes provides negative results to harass the management or the organization. Direct communication with the management is an effective solution for an organization but in the case of IKEA the decision making technique may enhance the communication. The negative motive of the employees may hamper the process to find out the actual solution of the issues. Reduction of stress and work pressure can mitigate the particular technique but workforce helps in further development of the employees. Seeing the evaluation, the paper has suggested that the feedback solution is the proper solution to the issues of IKEA .
 
[bookmark: _Toc57992719]Plan development for implementing the solution 
 
	                        Activities
	                        time

	To set all objectives of the feedback process and note it properly that must have to be relevant with the present situation of the organization. 
	                        1week

	Arrange a meeting with junior and senior employees and the meeting needs to be held by the human resources of the organization.
	                        1 day

	Discuss the topic apparently to all stakeholders of the organization and discuss needs quality to convenience all employees about the program. 
	                        2days

	Arrange the feedback program with one by one process of the employees to listen about their demands and all and the feedback process has to operate by the controlled way.
	                        2days


 
[bookmark: _Toc57992720]Communicate the plan to stakeholder 
 
	Stakeholder name
	Engagement action
	Owner 
	Frequency 

	Robert Brown
	Manage the entire program
	manager
	daily

	Daniel Clerk
	Set the objectives and issues
	Supervisor 
	monthly

	Elika Donald
	Guide the junior employees properly
	Team leader
	daily

	Murious Burr 
	Understood the actual motive and guide juniors
	Head of the union of junior employees 
	daily


 
Communicating with all stakeholders on a regular basis is not a proper result of any solution (Teipel et al. 2016). The communication must have to mention frequency with the stakeholders of the organization. lack of details and quality resources can bore them to the organization and have to arrange the communication program to follow the actual needs and proper objectives. The employees need to communicate with the higher authority thus the meeting for the communication with stakeholder, needs to allow the important member of the team. Opinion of all employees can hamper the solution implementation process of IKEA.Human resource of the organization needs to declare the name or post of the stakeholder who can explain or guide properly. The stakeholder has particular functions that should be declared in the communication plan with the stakeholders. The communication has to maintain the proper discipline and timing to fulfil the objectives. The solution implementation plan needs a particular dimension by the stakeholder communication. 
[bookmark: _Toc57992721]Monitoring and review technique for the implementation 
Implementation needs to monitor to understand the actual rust of the implementation and the review techniques helps to monitor the initiation. IKEA needs to choose a feedback process as a solution to employee dissatisfaction. The feedback process implementation needs several steps to follow by the human resource of the organization. After implementation, the management needs to monitor the entire process and the management needs a proper technique. Feedback sheets will be the most effective technique that may ensure the implementation. The management of the organization should arrange a feedback sheet to take feedback from the employees as stakeholder of the organization. To see the sheet, the management of the organization may understand the success of the feedback process. 
The feedback sheet should have to be proper by the arrangement because the arrangement can clear all aspects of the implementation (Miller et al. 2016). Negative and positive feedback can be criticised by the technique and the employees also will show interest to give their response in the feedback sheet. The indirect communication will be the easier process to review the implementation. 
[bookmark: _Toc57992722]Conclusion  
IKEA is the established organization of the UK and the employees handling is a major and tough job for this organization. Human resource management tries to maintain all issues with proper solutions but the country faces employee dissatisfaction issues for the corporate culture. Organization needs to solve the issue for sustainable development and the organization needs to apply a proper solution implementation plan. Multi voting process and feedback sheet might help the organization to understand the actual issues and it can be regulated by using proper technique frequently. The paper has concluded that implementation of the feedback solution and proper monitoring would help IKEA to resolve the issue of unhappy employees.
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