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Part 1: Event Scoping and Feasibility (1000 words approx.)

Your task is to identify a major sports event that a location in Wales could feasibly host.  The event can be either: national or international; irregular or part of an annual cycle of events; a major spectator event generating significant economic impact or a major competitor event generating limited economic activity (e.g. Welsh athletics championships). 
Students must clarify the event’s objectives and concept, and make a robust case for the event’s feasibility, strategic fit and potential impact.  This requires students to scope out the cost of the event and financing options, plus the market for the event and its competition.  Students will need to consider existing sports event calendars, local and national policy agendas (Wales and UK) and the impact of recent major sporting events held in Wales.  

My Event: Bringing the English Football League Cup (EFL cup/Carabao cup) semi-finals to the Millenium Stadium (Principality), Cardiff, and streamlining the format to a one-match knock-out semi-final, rather than over two legs.
Reasoning: Football currently has a severe fixture congestion issue (Page, R.M., et al 2023). My proposal would change the tournament's current format from home and away games to knockout matches hosted in Cardiff, Wales. This would not only bring a major football event to Wales, but it would also help slightly with the fixture congestion issue. In addition to providing Wales with a significant annual economic boost, this will remove an extra match from the present schedule.
Event Objectives, Concept, and Potential Impact:
Boosting the Welsh Economy: The primary objective is to give Wales an annual economic boost of considerable magnitude. Moving the English Football League Cup semi-final to the Millenium (Principality) Stadium in Cardiff would attract many football fans, from across the United Kingdom, which will lead to an increase in tourism, a boost for hotel reservations, a surge in restaurant usage, and a big influx of retail sales. Hosting this event annually would lead to an injection of ‘new money’ (Loftsgaarden, B., 2017) into the Welsh economy, the event will attract a host of visitors and businesses like advertising and marketing agencies, which will be attracted to the event due to its broadcasting deal with Sky Sports. As well as the Fans of the clubs and the footfall that will bring to Cardiff across the two semi-final matchdays. Four teams will be involved in two fixtures over two days, bringing the supporters of four different clubs through Cardiff for the event, this event can give the FA Wales the chance to invest in improved sports and football facilities throughout Wales. Several UK cities have utilized sport as a lead sector in supporting urban redevelopment in the past (Gratton, C., et al, 2020) and Wales would have the opportunity to do the same.
Alleviating Fixture Congestion: The adjusted format of hosting both semi-final matches at a neutral venue streamlines the competition, reducing fixture congestion for top-flight football teams. This change not only eases the burden on participating teams but also enhances the quality of the competition by allowing teams more time for recovery and preparation (Page, R.M., et al 2023), altering the format of the competition to a knock-out match also adds integrity to the competition by improving the spectacle of the event.
Feasibility and Strategic Fit: The Principality Stadium stands as an ideal venue for hosting the English Football League Cup semi-finals due to its rich history, state-of-the-art facilities, and strategic location. Having previously served as the temporary host during Wembley's renovations, the stadium boasts a proven track record in managing high-profile football events. Its central location in Cardiff ensures accessibility for fans from both English and Welsh clubs. With a seating capacity rivaling other top European stadiums, the Principality Stadium offers ample space to accommodate the growing demand for such prestigious fixtures. The feasibility of making this stadium the new event location is underlined by its past successes, impeccable infrastructure, and its potential to further elevate the stature of the competition.
Increased Visibility for Wales: Re-affirm Wales as a premier host for major sporting events, attracting attention and interest from around the world, and demonstrating that Wales is more than capable of turning the semi-finals of this competition into a major sporting event. Event-related media exposure is seen to improve place marketing, which may inspire more visits and possibly win support for extra funding in Wales (Jones, C., et al, 2007).
Cost of the Event and Operational Costs: 
Marketing and Promotion: The English Football League Cup is officially sponsored by Carabao, and there is an existing broadcasting deal with Sky Sports, which will help market and advertise the event and its new location. 
Ticket Sales and Allocation: Revenue generated from ticket sales can contribute significantly to covering costs. In a study conducted on the revenue generated by broadcasted major events, there are two ways in which tickets are allocated, and the relevant methodology to this event would be known as the ‘Equal Split’ (Bergantiños, G et al, 2018) where respective fans of the competing teams are theoretically ignored and the ticket allocation is split evenly between the two clubs fanbases, and a remaining split being offered to neutral and/or potential local spectators (40%/40%/20%)2.
Operational Costs: The Principality Stadium is a 73,971-seater stadium (Jones, C., et al, 2007), and organizing an event there entails a spectrum of operational costs crucial for the event's success. The primary expenditure revolves around the venue rental, covering access to the football pitch, seating areas, and associated facilities. Security is paramount, necessitating costs for personnel responsible for crowd control, ticket validation, and overall safety, potentially including the use of the South Wales police. A comprehensive staffing budget is essential, encompassing ticketing staff, hospitality teams, cleaning crews, and various event personnel. Logistics and infrastructure expenses cover transportation, temporary facilities, and signage, while technological needs involve costs for scoreboard operation, sound systems, lighting, and video displays. Medical services, hospitality provisions, and catering constitute significant portions of the budget, ensuring attendee safety and satisfaction. Additionally, promotional efforts, utilities, insurance, cleaning services, compliance with permits from Cardiff Council and the Welsh Government, and a contingency budget for unforeseen circumstances collectively contribute to the holistic financial planning required for a seamless football event of this scale.
The market for the Event and Competition: The competition’s final in 2021/2022, between Chelsea and Liverpool, peaked for viewership at around 4 million (Stone, S 2023). The event will not face many viewership problems, with Sky Sports broadcasting the event, and although the semi-finals are not likely to pull in the same viewership numbers as the final at Wembley does, the refreshed model will likely spike a newfound interest in the fixture to the neutral viewer, as well as drawing people from all over the United Kingdom to Wales to support their teams.
To ensure the success of this proposal we must:
· Collaborate with football associations and leagues to coordinate implementation into existing schedules.
· Create a Ballot for Clubs to vote for/against the change to format and implementation of a neutral location1.
· Engage with relevant authorities to ensure compliance with Cardiff Council, South Wales Police, the FA, the FAW, and the EFL.
Impact of Recent Major Sporting Events in Wales: We have seen previously with the 2017 Champions League Final (Jewell, J., 2017.), that bringing a large football event to the Principality Stadium can be hugely successful and provide a desired boost to the Welsh economy. To ensure the success of the bid we will look to leverage any existing infrastructure or partnerships established by previous events like the previous cup final events from 2001-2007, as well as the UEFA Champions League Final in 2017. `
Conclusion:
In summary, the proposed event aligns with both economic development goals for Wales and the need for strategic adjustments in top-flight football. By carefully addressing costs and achieving appropriate financing from partners like Sky Sports and Carabao, whilst considering the dynamics behind a change in format, this proposal has the potential to be a successful and impactful addition to the annual football calendar.

Part 2: Strategic Marketing Overview (1000 words approx.)

To plan and organise a successful sporting event organisers must consider how they will attract and retain customers/spectators to the event.  This section should commence by addressing the market segmentation, targeting and positioning of the event. It must also detail how the marketing mix can be best manipulated to address the needs and wants of customers, and conclude by specifying clear marketing objectives and specific tactics to help fulfil the objectives.  

Both parts must be underpinned with appropriate references to academic theory, industry and government publications and empirical evidence.  

Market segmentation is the division of a wider audience into sub-categorical groups based on their wants, needs, and demographic profiles (Dees, W., et al 2022). Understanding consumer diversity allows marketers to design offerings that better meet the needs of the event's target audience (Kotler, P., et al, 2000). Football fandom is a significant component of identity, the fandom of a club begins at an early stage in life and remains a stable and consistent life choice leading to a straightforward marketing strategy directed at the solidified fanbases of the respective competing teams (Porat, A.B., 2010).  For this event, marketing would be primarily focused on fans of Team A(40%) and Team B(40%);  with the competition regularly featuring premier league clubs in its later stages, the project can safely draw on the touristic attraction of a major semi-final in a major British stadium, with the premier league drawing on the attraction of tourists (Tobar, F. et al, 2022) to provide a revenue boost, we will also look to cater to this market, as a means to maximize capacity (specifically the allocation towards the top of the stadium), advertising the match up and its possibilities from the beginning of the season, to attract a large portion of football tourists to aid the sales of the small portion of tickets not delegated to the competing clubs (20%).
Marketing mix (4ps):
Product: A new-look format to the semi-finals of a major tournament in British football, not only streamlining the competition by taking away the two-leg semi-final and replacing it with a knockout competition for the four semi-finalists but also provides a beneficial aid to the already congested fixture list, by removing an unnecessary second leg from a competition that consists of knockout rounds in every round aside from the semi-final at this point. The Millenium Stadium (Principality) provides the platform for the EFL Cup to gain more integrity as a competition, as it has always been looked at as the third most important domestic competition, and the product consists of moving the competition semi-final to the Millenium Stadium with a new streamlined format to illustrate Wales’s capabilities at hosting major footballing events.
Pricing: With tickets ranging from £60 to £200, the pricing plan for this event was first determined by the cost of tickets for a WRU Six Nations match2. This method allowed us to accommodate a variety of fan demographics while maintaining the value of the viewing experience. Fans can select their preferred seating options and budget thanks to the tiered price structure, which also improves accessibility. The entry price of £60 makes it affordable for a wide range of people, while the £200 premium tickets offer exclusive amenities and views. By offering supporters different degrees of engagement and enjoyment, this strategy seeks to strike a balance and make the event financially sustainable, all while enhancing the matchday experience for all spectators.
Place: The Millenium Stadium (Principality) is the largest stadium in Wales, it is also the largest stadium in Europe to have a convertible roof (Jones, C., et al 2007), one of its main attractions as a venue, providing the event with the option to close the roof in the event of rain, with the event taking place in February every year, this feature is sure to be useful to our event. The stadium is in the perfect location, in the centre of Cardiff, with the Train Station being directly opposite, with rail lines linking Cardiff to cities all over England and Wales, From London to Manchester, as well as Swansea, presenting all spectators with an efficient mode of transport into the city and directly to the stadium.
Promotion: Marketing communication and effective promotion significantly influence event satisfaction and future attendance intentions, with this event projected to become an annual fixture in the football calendar, it is pivotal to the success of the event that the remodeling of the format is promoted, advertised and communicated to fans and viewers effectively, this can be done through media streams and the broadcast partnership with Sky Sports. Carabao is the named sponsor of the competition, and they contribute to the funding of the event promotion. Developing an effective promotion strategy for my event requires a comprehensive approach that incorporates traditional (newspapers, word of mouth, billboards) and digital media (Facebook, Twitter, Instagram, etc.). Through the utilization of influencers, strategic collaborations with sports media, and the broad reach of social media platforms, the event seeks to create a great deal of buzz. Collaborating with football organizations like FAWales, the EFL, and the Premier League, will help create a buzz around this event, as well as the potential to work with influencers and ex-footballers to raise the online profile of the event and its new format.
Conclusion:
To conclude, the EFL Cup semi-finals will be successful providing market segmentation, targeting, and positioning are approached strategically and combined with a well-identified marketing mix. To guarantee continued, annual success with the events' new and better format, strong and efficient marketing strategies have been demonstrated, and accomplishing certain goals can be achieved by the presentation of academic references, successful industry practices, and a targeted use of practical data.
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