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According to a report by the Project Management Institute (PMI), there has been an increase in the number of organisations investing and building cloud infrastructures and on-premise to facilitate remote work (Project Management Institute, 2022). There is also an increasing need to secure private information and security policies to allow organisations to run remotely. On the same note, the pandemic has triggered concerns about what employees should expect in future. The digital environment has enhanced availability and effectiveness through the reduction of charges and costs in organisational project management. The documentation by Bushuyev et al. (2020) shows that project portfolios, programs and project management systems underwent a transformation in the context of the pandemic and infodemic in the COVID-19 condition. Systems of knowledge, Agile methodologies and competencies of program and project managers have been placed before project management. These changes have relied on the changing paradigm of project and program management decision-making. According to Shamim (2022), the COVID-19 pandemic disrupted project management practices and processes.
The covid-19 pandemic has adversely affected organisational spheres such as draining down the project management process, from the project initiation phase to the closing or end stage of projects. In view of this, some project management processes have caught up with this disruption. First and foremost, the pandemic altered the communication in projects. The communication aspect is important, particularly during the execution phase of the project. This is because it entails a one-on-one team or employees’ interaction in carrying out the actual project tasks. In project management, communications are done both internally and externally. Most organisations in the world were inexperienced in working remotely. With the lockdown measures executed by most governments, working from home and maintaining social distance, most project teams were affected. Global firms with pre-existing remote working arrangements were also affected. Goschin and Constantin (2021) point out that it was easier for such firms to learn to communicate remotely and apply it to maintain project continuity. Remote communication led to the loss of face-to-face communication. The communication plan creation process got a huge blow, which threatened the project planning phase of project management. Some aspects of the informal structure of communication were also lost with the use of virtual communication. The informal communication structure entailed obtaining insight and context on the project among the project teams. Besides, online communication entails extra concentration and effort, which can lead to quicker exhaustion. Reaching consensus on various project issues became a challenge, as it happened in face-to-face meetings, most of which were conducted in boardrooms prior to the outbreak of the pandemic. 
Secondly, Covid-19 led to overwhelming attitudes toward fulfilling tasks as per the specifications of the projects. As such, managers became more concerned with responsibilities and duties in the execution of projects, monitoring and control stages of projects since this would affect the quality of project deliverables. Most of the new projects were implemented under pressure by the project team and closely monitored by project managers. In addition, the projects were intended to support the prevailing organisational models, which included a transition from physical meetings to online channels and virtual offices.
The generation of project ideology in the initiation stage of a project became problematic. This would serve the existing market demand. Most project-oriented organisations were severely affected. Organisations were unable to make binding agreements with customers due to future uncertainties of the pandemic. As such, external projects were affected because it became hard to keep in contact with the end users of the projects or the clients (Draghici, 2020).
Additionally, several businesses were trapped in the planning phase of their projects because it was time-consuming to make internal decisions for their projects. Most of such decisions are time-consuming, but with the changes in the working environment, the time taken was much more. For instance, decisions such as approval to access planned investments took longer, resulting in the ultimate project delivery of projects (Hristov, 2021). 
There was tremendous anxiety and disorganisation among project implementors due to the need to achieve satisfactory results in organisations. Government measures forced several employees to work from home. Consequently, most members of projects experienced double the pressure of their responsibilities and shared the work of the projects. Members of projects ended up working for longer hours and were isolated. Their mental health was affected. The outcome was unsatisfactory results during the project completion phase. The completion stage of the project entails expected deliverables by the end users or the clients (Mithamo and Chowdhury, 2022). According to Lucocq and Radhakishnan (2021), the need for a new workaround and creativity in management issues relating to project management triggered solving problems ingenuity faced by the life cycle of the project. 
Muñoz-Villalba (2021) notes that project delivery delays were also encountered since most projects were suspended or postponed. For instance, the construction sector was stopped temporarily or completely because most projects involve physical teamwork. Majorly, the execution stage in construction requires face-to-face interactions. There was a need to stop operational projects necessary for serious physical engagement. Besides, foreign workers were required to return to their home countries.
Lastly, vendor management risks due to supply chain disruption faced several industries. As a result, the time and costs of delivering products increased. As Jovanović-Milenković et al. (2020) note, some suppliers were on the verge of becoming bankrupt, while other firms were pushed to form mergers in order to cut operational costs. These factors had effects on existing contracts and threatened to harm the budget meant for project completion. As a result, these operational changes led to a shift in project planning during the Covid-19 pandemic. The entire sourcing process had to be planned afresh to accommodate new changes around projects. Besides, the move was meant to guarantee the delivery of key milestones within the minimal duration possible (Mazumder and Saha, 2021). Such events set precedence for future projects which are required to incorporate mitigation strategies within the organisations.
The Grand Sapphire Hotel is among the establishments that suffered during the Covid 19 pandemic (Grand Sapphire Hotel & Banqueting, 2021). According to a report released by the hotel, more than 160 couples were forced to cancel their weddings that were to take place at the hotel. Suleman Raza, the owner of the hotel, was concerned about how the hotel would conduct weddings. According to him, "The uncertainty is really killing us. Not only have people cancelled their weddings, but people also are not booking for next year because they are worried about another spike. The future is looking very tough right now. It also has a great emotional impact on the couples who had the biggest day of their lives planned and booked. What we are seeing now is that they are dealing with the emotional trauma and the stress of that. Not only is there stress about cancelling, but it is also about when they will be able to do it."
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The project that Grand Sapphire Hotel intends to undertake requires an internal intervention because it will bring changes to the organisation. McKinsey Consulting Group suggested the 7S change model that is vital in assessing and analysing internal change situations in an organisation. The model is based on seven critical elements that determine the success of an organisation. These elements should be aligned and interdependent to realise synergistic results. The model will help to improve the organisational performance of the Grand Sapphire Hotel. Besides, it will be useful when implementing the strategic action plan as a recommendation framework. Most important is that this model can be applied to various projects, groups or teams. 
The model divides the seven interrelated organisational elements into hard and soft elements. The hard elements are within the management's control since they can be identified and defined easily. These elements are strategy, structure and systems. On the other hand, soft elements are difficult and less tangible and are more determined by the culture. These elements are important for the success of an organisation and its growth. These elements are shared values, style, staff and skills (Management Study Guide, 2022).
Strategy is the roadmap or action plan in which an organisation gets a leadership edge and a competitive advantage. 
Structure: it is the reporting pattern and the organisational structure.
Systems: systems pertain to the daily activities in which the employees engage in ensuring the completion of their completed tasks. 
Shared values: the core values or subordinate goals should be reflected within the influence of the code of ethics and organisational structure.
Style: this emphasises the management style as well as how it impacts the organisational performance, motivation of employees and strategic decisions.
Staff: it entails the employees’ capabilities and general staff. The competencies of the hotel’s employees are evident as the satisfaction rate from the clients stands above 90%. The code of conduct of the hotel shows the key practices and the commitments of its employees. The hotel staff receives compliments from guests for their excellent services (Grand Sapphire Hotel & Banqueting, 2022). 
Skills: the key skills and core competencies of employees play a critical role in the definition of organisational success. The success of the Grand Sapphire Hotel project will depend on the skills of its employees.
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(Management Study Guide, 2022)
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	Project Implementation
	Activities 

	1. Apply for alcohol licencing
	The England and Wales law requires that individuals, organisations and businesses who want to sell alcohol apply for an authorisation from a licensing authority. The license is obtained from the local council. 
Our establishment will require a premises licence which is a requirement for an organisation or any business that intends to sell alcohol permanently. Grand Sapphire Hotel will need to apply for a license by completing an application form and sending it to the local council and an application fee. Besides, copies will also be sent to the police and other responsible authorities (GOV.UK, 2021).

	2. Measuring, designing, fittings, plumbing and electric works and décor.
	Designing the bar section will entail space planning, lighting, materials, furniture, and the entrance. Prior to the beginning of the project, it will be important to determine how the spaces will be used. The design will be determined by what our clients want. There will be a balance between space maximisation and creating a comfortable and enjoyable space. 
Lighting is a critical aspect of bars. It is a vital tool for creating atmosphere and modes in any space. Besides, lighting will be critical in highlighting design and creating talking points features. 
The hotel will venture into luxurious and plush materials that reflect its style and suits the hotel’s brand. 


	3. Menu preparation and tasting
	A minimal time will be spent in preparing a menu with an eye to the Covid-19 roadmap issued by the government so that the hotel can it is easy to navigate a bar and withstand any future disruption to business such as what was experienced during the Covid-19 pandemic. 

	4. Project completion
	The project is expected to be completed seven days after its initiation. 

	5. Grand Opening 
	All stakeholders will be invited for a grand opening of the bar section after its completion.
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When delivering a project, communication is critical, especially when engaging with team members, key stakeholders, and the customer. There is a vast amount of communication that should be exchanged across all phases of a project. A basic communication strategy indicates the necessary steps for a communication plan or tactical activity for projects. Establishing a working communication strategy enhances the chances of success on a project. For global teams, communication across different time zones may be problematic, but with the help of a communication strategy, it is possible to maintain the flow of information (Abramo and Onitiri, 2010). 
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(Abramo and Onitiri, 2010)
	Channel
	Description
	Audience

	Video-conferencing
	It will allow individuals from different locations to communicate. This technique has been widely used in hotels since the Covid-19 pandemic.
	Hotel staff or internal employees and all customers

	Email
	With the Covid-19 experience of working remotely, an email will be suitable as a fast and primary form of communicating daily and on routine activities. It will be used to invite project stakeholders for testing at the end.
	Hotel staff or internal employees and all customers

	Telephone
	It will be suitable for conference calls, group discussions or one-on-one communication about the project. One advantage is that it will allow immediate responses and feedback.
	Internal customers

	Mass media
	Various phases of the project, such as project completion and grand opening, can be communicated externally through direct mail, annual and quarterly reports, customer newsletters, briefings, press releases, newspapers, television and radio. Weekly reports will be used to engage the project team.
	External

	Program forums
	This can be achieved through planned events intended to discuss and present vital areas of the project that are difficult or delaying the project. In this case, different formats can be used, but the organisation should encourage information flow that is free and cross-organisational. Rather than resolving issues, this can encourage a robust way of distributing project updates and allowing opportunity and time for questions. 
	Internal customers and employees

	Face to face
	Although some hotel employees have been working remotely, face-to-face communication is still possible after the movement restrictions were lifted by most governments in the world. In-person meetings will be vital for resolving issues, negotiations, strategy development and project planning.
	Internal customers and employees
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In conclusion, the effects of the covid-19 pandemic have left most organisations to invest and build their cloud infrastructure and on-premises to facilitate remote working. In industries such as hospitality, the pandemic became an eye opener and as such, hotels have placed stringent measures. One way the hospitality industry has adjusted its operations strategy is by changing its project implementation and communication strategy. The digital environment has enhanced availability and effectiveness by reducing charges and costs in organisational project management.
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