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The Importance of Daniel Goleman’s Leadership Styles in Business

Introduction
The significance of leadership in the success of any organisation cannot be overstated. It refers to the process of influencing, motivating, and guiding individuals or teams in achieving organisational goals by adapting to changing environments (Northouse, 2021). Of all the leadership theories and models, the one based on emotional intelligence by Daniel Goleman has received much acclaim for proving the effectiveness of leadership by understanding and managing human emotions (Goleman, 2000).
The essay critically discusses three of Goleman’s leadership styles, which include coaching, democratic, and visionary leadership. The discussion is going to cover the nature, benefits, and limitations of utilizing these three leadership styles in a business sector, with examples. In addition, the core skills that a successful business leader should possess in today’s dynamic business world will be addressed.
Main body
1. Defining leadership - 
Leadership may be defined as "the ability to inspire, influence, and guide individuals or groups to accomplish goals, generally by setting direction, motivating people, and creating alignment." Leadership entails balancing task and people-oriented behaviours and changing these behaviours in response to situational circumstances. Emotional intelligence has emerged as an integral part of effective leadership and helps individuals to cope with relationships and make decisions.
In the fast-changing world of modern businesses, leadership is not necessarily about power or control, but also about flexibility, compassion, and the ability to adapt to changing situations.
2. Goleman’s leadership styles - 
Goleman (2000) has also stated that there are six different styles of leading that come under emotional intelligence: coercive, authoritative or visionary, affiliative, democratic, pacesetting, and coaching. For this essay, the coaching style, democratic style of leading, and the visionary style
2.1 Coaching Leadership -
Characteristics: Coaching leaders are concerned with the development of the professionals they work with. They provide them with training for the long term. They highlight the topic of mentoring. They often take a friendly and patient approach.
Advantages - 
· It enhances the skills and career development of the employees.
· Allows personal growth that encourages and motivates one.
· Long-term team performance is improved.
 Disadvantages - 
· This is usually time-consuming and may not yield quick results.
· Possibly less effective in urgent or crisis situations.
· Requires a deep level of interpersonal mentoring from leaders themselves.
Example in Business: 
In a technology-based startup, a coaching leader may help junior software developers develop through being matched with mentor coaches or getting feedback and assistance with planning careers. This leads to a highly skilled and confident lot.
2.2 Democratic Leadership
Characteristics:

The affiliative leadership style prioritizes developing positive relationships and the overall morale of a team by ensuring that their members are happy, have what they require to do their jobs, and feel "in harmony" with one another. 
Advantages - 
· There is a greater sense of collaboration and commitment among team members. 
· It helps decrease workplace tension and disagreements. 
· Employees feel appreciated and supported. 

Disadvantages - 
· Challenges can arise when there's a requirement to make quick decisions.
·  There may be an unintended consequence of decreased productivity if the leader puts too much emphasis on social issues rather than results. 
Example of Business: Zappo's previous CEO, Tony Hsieh, built a wonderful culture at Zappo's by focusing on happy employees (and therefore happy relationships) leading to both improved service for customers and satisfied team members. Team members and customer service representatives can learn from Tony Hsieh's leadership style and develop stronger relationships with their virtual colleagues.
2.3 Coaching Leadership Style
Characteristics:
The way a coach works with people really helps employees get better at what they do and reach the things they want to do over time. Leaders give people advice tell them how they are doing and help them when they need it so team members can learn and get better at their jobs. The coaching style is very good, for employees because it helps them do their work and the leaders are always there to help the team members. The coaching style and the leaders work together to make sure employees are doing a job and reaching their long-term goals.
Advantages:
· Builds employee skills and confidence.
· Encourages continuous learning and professional development.
This helps people remember things better at work because the company shows them that they care about how much the employees learn and get better. The company is investing time and money in the employees to help them grow. This shows the employees that the company really cares about their growth.
Disadvantages:
· Can take a lot of time and effort from the leader.
This is not a choice when you must make decisions fast. You need something that works well in urgent situations where the Internet Service Provider needs to make quick decisions. The Internet Service Provider may not be able to do that with this.
Example in Business:
Google encourages managers to use coaching techniques to help employees learn new skills. This approach improves team performance and prepares employees for future roles, supporting innovation and growth.
Successful business executives in today's world need to possess the following core competencies
Emotional Intelligence (EI): The ability to accurately understand and interpret both your own emotions and those of others. 
Communication: Facilitating team coordination and engaging stakeholders through effective communication is essential. 
Strategic Thinking: A strategic mindset is about planning for future success and being flexible to adapt to constant changes in the marketplace. 
Adaptability: An executive must be able to maintain a positive yet flexible attitude when faced with adversity. 
Coaching & Mentoring: Assisting your employees in reaching their full potential through coaching and mentoring. 
Making decisions in favour of the organization: Make informed decisions that will benefit the organization by effectively solving problems. 
How These Abilities Can Help: Leaders with these skills and the proper leadership style can inspire employees, solve problems and provide sustainable opportunities for business growth.
Conclusion - 
In conclusion, it is important to point out that leadership is vital for success in business. According to Goleman's theory of leadership style, there are three leadership styles used for effective leadership. These leadership styles include authoritative, affiliative, and coaching leadership styles. Using these leadership styles, modern business leaders guide and facilitate their employees towards success. Also, modern business leadership entails emotional intelligence, communication skills, flexibility, strategic thinking, and coaching skills, which are important in managing complexities and success in business enterprises.
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