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Introduction:
I will be talking out what is needed for restaurant management and its advantage and disadvantage. How I deal and work in placement towards management with other staffs and customers. 

Communication:
Communication is very important for any sector it allows to share ideas and feeling effectively with one another. A good communication gives everyone the opportunity to understand and to have understood each other clearly. There are different ways to communicate which are verbal, writing, speaking and body language etc. Communication in a restaurant or take-away is very important as it gives the staffs and customers to realise and understand each other. Staffs can be aware of what is going on in a day-to-day job for example who needs to do what, shift pattern, individual responsibilities as that way they e all working as a team and are aware what needs to be done. 

The advantage of communication is you get to work together and complete work very quickly as everyone will have. A good understanding of each other. It allows everyone to build a strong relationship with each other. Everyone becomes for self confidence in what to do and when to do it. 

The disadvantage of communication is that not everyone will listen to each other therefore the task might not be completed properly, Over-reliance on digital tools: Text-based digital communication, devoid of vocal tone or facial expressions, can be easily misconstrued. 

At my placement in Kalimirch communication is a key thing for them as without communicating with the staffs the day-to-day work will not be done therefore everything can become a disaster.
Every staff at Kalimirch have their own responsibility which they are aware of but still in the kitchen they still verbally interact and make sure everything is done in a high standard, for example if one of the staffs got nothing to do they will go up to the other staffs who might need help and offer to help as that way it speeds up the workflow and customer’s orders are completed on time. Kalimirch communicates with staffs via text, WhatsApp, face to face and over the phone when needed. They also have a WhatsApp group where all staffs are involved and get all up to date news of everything for example, staffs shift, who is in or who is not in, price changing, recipe change, one to one meeting etc.

Kalimirch and its staffs all communicate in a polite and friendly way with the customers when they call to place order or even when they come into the takeaway to place order face to face. Kalimirch staffs are aware that being friendly and clear to staffs can make thing better and customers will feel more welcomed. They also communicate with customers on website when any customers give good or bad reviews, and they try their level best to sort out any mistakes that has happened or 
even if there is an honest review, they always take that as a positive feedback from customers. They have the menu of all different dishes and prices, takeaways address and contact details all on website for customers. By working in Kalimirch I have experienced how to deal and communicate with everyone in a day-to-day basis. Even though the takeaway is very busy all staffs including myself still communicate in a polite manner with each other. Im very clear to customers when talking over the phone or face to face. I make sure my listening skills are on top mainly when taking customer’s orders so that no mistakes can be made, and customers will get what they ordered. 

Leadership:
Leadership is another way of saying management it allows to solve in problem. It helps to plan or organise with society or team. Leadership must be self-confidence, take on risks, be highly creative and have innovative thinking. Leadership is especially important as a Writer and philosopher Ralph Waldo Emerson once said, “Our chief want is someone who will inspire us to be what we know we could be.” In one brief statement, Emerson sums up the importance of leadership and how leaders can help others achieve great things. Leadership isn’t about holding authority over someone else. It’s about positively influencing people to reach new
heights. Aspiring to become a great leader is important because it helps people realize their potential and develop new skills. Additionally, those without a leader often have no direction and face stagnation. and philosopher Ralph Waldo Emerson once said, “Our chief want is someone who will inspire us to be what we know we could be.” In one brief statement, Emerson sums up the importance of leadership and how leaders can help others achieve great things. Leadership isn’t about holding authority over someone else. It’s about positively influencing people to reach new heights. Aspiring to become a great leader is important because it helps people realize their potential and develop new skills. Additionally, those without a leader often have no direction and face stagnation. Writer and philosopher Ralph Waldo Emerson once said, “Our chief want is someone who will inspire us to be what we know we could be.” In one brief statement, Emerson sums up the importance of leadership and how leaders can help others achieve important things. Leadership isn’t about holding authority over someone else. It is about positively influencing people to reach new heights. Aspiring to become a great leader is important because it helps people realize their potential and develop new skills. Additionally, those without a leader often have no direction and face stagnation.

The advantage of leadership in a restaurant it gives the opportunity to create a better environment for both staffs and customers, better improvement can be done, less mistakes can take place if following the plan and of course it keeps all staffs on track etc.

The disadvantage of leadership is that not everyone likes to be overloaded with tasks or failing to set clear expectations.
At Kalimirch our leadership is the head chef who always organise and ensure every staff is aware of what needs to be done on a day-to-day target. The head chef makes sure all food all in its original temperature. Staffs are getting all food ready for customers on time. Ensuring staffs are using the correct equipment. At the end of the day making sure everything is all clean and tidy for the next day. 
If I was to take upon the leadership in Kalimirch I would do the similar things what the head chef is doing but be more organised and inspire the staffs to perform well in good and bad times. If we have less staffs, then try and maintain it with the less staffs but complete work by the end of day. Praise staffs that they are working well as that way staffs will feel their work is being noticed. I would like to get more trained and understand on leadership for a takeaway as it will allow me to improve in the future. 

Collaboration:
Collaboration is when you work with someone to complete something. Collaboration allows to work in a group to share and get variety of ideas. By working collaboratively rather than independently it allows to be more organised and complete the work efficiently. By lack of collaboration withing the business can lead to a huge failure to the business. 
The advantage of collaboration is that more ideas and opinions are there to be worked with, increase innovation, easy to solve problems.

The disadvantage of collaboration is that some might agree, and some might disagree with opinions. May have lack of experience and information. Lack of resources with making decisions etc. 

Teamwork is an important sector in any kind of organisation when working towards collaboration as it provides the whole team to have extra opportunity to learn new things. They can manage team meetings wisely. Most importantly it brings a huge lot of trust between the team. 
At Kalimirch they have a good bond of collaboration as they tend to work as a big team even though everyone is all at different working stage. Kalimirch says everyone's thoughts and options will make a considerable success to the business. Kalimirch has their own Instagram page where it gives customers a good impression of the type of dishes there are for customers. Customers can read other customers reviews. Kalimirch staffs and customers working together by giving opinions, making delicious dishes for staffs and reviews have made a good impact for the business as that way they managed to get Arta award Winners of regional best takeaway in Wales for the year 2022 and 2023.

Conclusion:
After doing research about communication and leadership in a restaurant I have found quite a lot of good knowledge about how to deal with it in a day to day. Some which I already do but there are some extra parts which I was not aware therefore I can work to build that extra experience in the future. In the future if I was to improve on something it will be on getting more knowledge on making dishes like the chef and to do that I think I would need to more work in a team with the chef, communicate more frequently by asking questions and understanding the methods of how to prepare individual dishes as that way it will also give me the extra confident when explaining the dishes to the customer.  
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