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Introduction

There has been a significant increase in demand for childcare services in the UK as a result of the removal of the new government guidance to work from home. Due to the high expense of childcare, It has been realized as an entrepreneur that the need for nurseries will never decrease, and working parents will continue to struggle to find adequate locations. Thus, a fantastic startup opportunity has emerged. Nevertheless, as a business owner, I would need to create a project management plan to launch the nursery.  Within this assignment, the project management plan will be done. The plan will include. A description of the project, the scope, a detailed structure of the work, a Quad chart will be included, a Gantt chart, the stakeholder’s involvement, where the business will be allocated, and a risk assessment will be done. The Business will be owned by myself Mr Babar Hussain. 














Project
Buzzing Bees Early Years Nursery

The business that will be set up is an early year’s nursery school. The children in the nursery will be aged from 0 to 5 years. The capacity that the nursery will be able to hold will be around 25 children. The Early Years Foundation Stage ('EYFS') (Education, 2014) framework will be followed by buzzing bees. This is a structured approach to learning and development for children under five that the UK Government has put forth for childcare facilities like ours. It will include 7 crucial areas of learning and growth. Today, we will examine the Early Learning Objectives that are part of the Early Years Foundation Stage framework, as well as its use in nurseries and preschools.
Early learning specialists and childcare providers use Early Learning Goals ('ELGs') as a tool to continuously monitor each child's learning and development (Blog, 2019). Schools use specifically as incremental milestones to make sure kids are successfully moving towards school readiness by the time, they exit early childhood programs around age 5. At this point, pupils go into the first year of primary school. The Early Learning Goals are intended to promote children's natural curiosity, excitement for learning, the development of positive connections with adults and their peers, and overall personal growth. Buzzing Bee’s goals are as followed: 
language and interaction goals 
The Early year’s foundation stage framework's primary area of attention, communication, and language, has goals that are set. Buzzing Beez Nursery intends to teach their children good, communication and language goals including performance against standards for attentive listening, reacting properly to what they have heard, speaking abilities, good use of English, and self-expression skills. 
Individual, Social, and Emotional Growth Goals
Goals for physical development, in Buzzing Bee’s second stage they focus on, include good self-regulation in terms of behaviour around other people, demonstrating patience in respect of needs, wants, and any impulses, appropriately following instructions, displaying confidence and perseverance when challenged, developing personal skills like independence, cultivating positive relationships with others, and even understanding healthy food choices.
Goals for Physical Development
The main focuses of physical development are gross and fine motor skills. The goals for physical development, are cantered on gross and fine motor abilities. Goals for their gross motor abilities include manoeuvring through tight places and past obstacles, using appropriate movement techniques, and having the necessary balance, strength, and coordination. Goals for fine motor skills include the capacity to hold and use writing implements and equipment correctly, as well as to show accuracy while doing so.
Goals for Literacy
At Buzzing Bee’s Nursery, several literacy objectives are set around comprehension, vocabulary, reading and writing, letter and word understanding, phonics, and spelling.
Goals in Maths
There are early learning objectives for mathematics as well. They include knowing how to count, see patterns in numbers and number systems, compare and understand quantities, remember number bonds, and recognize odds and evens, among other skills.
World's Understanding Goals
At Buzzing Bee’s goals range to a wide range of subjects, such as understanding and knowledge of people, roles, and society in the immediate vicinity as well as farther away, in the past and present, different cultures, other religions, and nations, as well as knowledge of the natural world. 
Each child will have a key person allocated to them to make sure that their educational progress is tracked, recorded, and catered to their requirements. With the youngster feeling secure and safe, parents can continue to direct the child's development in the same direction at home. Parents can read or make entries in the learning diary at any time. Each year, Buzzing Bees hosts two parent-teacher conferences, which give parents and nursery staff another chance to talk about their children's development.


The SCOPE- Buzzing Bees Nursery

Business Details

Name:		 Buzzing Bees Early Years Nursery

Address:  	Stratford Road
Shirley
Solihull
B90 3AE

Tel No. 

Company Directors:  	Mr Babar Hussain
				Mr Awais Munir (Deputy Manager)	

Tel: 		07978648593

Opening Hours: 7:30am – 6:30pm (closed throughout the Christmas and holiday weekend)

No of places: 	25 children 

Proposed Opening Date: 	April 2024
Mr. Hussain would first rent the proposed commercial property. Mr. Hussain previously worked as a reception and nursery teacher at a nearby primary school. He is currently employed by Solihull City Council as an advisory teacher supporting playgroups, day nurseries, and childminders. He holds numerous credentials in early childhood education and care, including a BTEC National Diploma in childhood studies (nursery nursing), a B.Ed. with honours and qualified teacher status with a focus on early childhood, and Mr. Hussain has now gone on to earn Early Years Professional Status. The suggested business venture is to open a nursery for kids between the ages of 0 and 5.
Shirley is where the property is situated in Solihull. The house is isolated inside its own grounds, which also feature a little wooded area behind the sizable garden. A sizable nature reserve is nearby. The structure is located on the main route that commuters use to get to the main city centre and the motorway system. Up to 8 infants under the age of 2 and 17 youngsters between the ages of 2 and 5 will be able to attend the 25-seat day nursery that Mr. Hussain plans to turn the home into.
Since the kids will have unrestricted access to the outdoors throughout the day, regardless of the season, Mr. Hussain has done study on the usage of great outdoor facilities. Mr. Hussain wants to encourage Buzzing Bees to spend more time outside so they may engage in meaningful, interesting, and useful learning. He also wants to make parents, kids, and staff aware of the educational potential in the big garden that surrounds the building and the nearby nature reserve. Every youngster will be able to realise their full potential thanks to Mr. Hussain's amazing atmosphere. The outdoors will be regarded equally to the inside and offer youngsters the chance to explore and learn about their surroundings as well as participate in activities on a much greater scale than the interior environment would permit. The nursery will adopt a Forest School philosophy and make use of the lovely outdoor space to encourage children's learning in all seven areas of development. 
The curriculum will be child-cantered and based on the Revised Early Years Foundation Stage. The day will be structured but flexible. It will provide a balance between child-initiated and adult-led. Mr. Hussain will put in a lot of effort to make sure that the staff, parents, and kids feel secure, supported, and content. The business is anticipated to launch with at least six full-time positions and ten part-time positions, with the goal of being fully staffed with a waiting list within 18 months of opening. activities, enabling each child to develop at their own rate.

Employees
A qualified management team, consisting of a managing director and a deputy manager, will oversee the nursery. The managing director and the deputy will collaborate closely to build a successful, expanding business, and they will meet every day to make sure they have a common goal. The managing director and deputy manager will oversee managing the nursery's daily operations. About six full-time positions and five part-time positions are Mr. Hussain's goal. To ensure high calibre workforce levels, critical positions will be advertised well in advance of the nursery opening date. In full operation, there will be: 
1 Managing Director
1 Deputy manager
2 level 3 qualified nursery nurses (full time)
2 level 2 qualified nursery assistants (full time)
2 level 2 qualified nursery assistants (part time)
1 cook (Part time)
1 Cleaner (Part Time)
At the beginning, a lot of the positions will be interchangeable based on how soon the nursery fills up. To ensure that the correct people are hired for each position, all personnel will be recruited according to job descriptions both locally and from outside the area. After there are more than 15 full-time equivalent positions filled, Mr. Hussain will be super numerate, and a chef and cleaner will be hired. To maintain the business's exceptional continuity and high standards, a continuous training programme will be developed.
Mr. Hussain wants to provide level 2 qualified employees with the opportunity to learn about childcare in an exceptional environment that will serve as an ideal foundation for their future in the early years. They will receive efficient support, and their growth will be scaffolded, allowing them to advance through the qualification levels. It will be the responsibility of Mr. Hussain's chartered accountant to complete the payroll, monthly bookkeeping, year-end books, and all tax reports. These guidance and financial support are crucial to the operation of the firm and will be greatly valued.

Training and developing. 
All employees will receive assistance for their growth through a thorough staff appraisal system that addresses their needs for both personal and professional development. Early Years and Childcare Services and any other external organisations that provide the necessary training will grant full access. All employees will frequently participate in training sessions, and when needed, these sessions will be updated, such as First Aid, Health & Hygiene, Safeguarding, etc. There will be regular staff meetings, and the topic of training will be covered. In addition, Mr. Hussain has extensive training in all areas of the EYFS as well as other speech and language programmes. All staff members would receive training on the EYFS, as well as the observation, assessment, and planning methods used throughout the nursery, allowing them to make use of this talent.
Premises
Mr. Hussain will be the owner of the commercial property, while Buzzing Bees Early Years Nursery Ltd. will be the tenant. The nursery will include a complete indoor space conversion as well as necessary outside work to guarantee the setting supports all learning modalities in all weather conditions. There will be separate rooms for children aged 0 to 2, 2-3, and 3 to 4. Also, there will be a kitchen, staff room, office, staff restroom, and children's restrooms/nappy changing facility, as well as a big outside play area with free access from the interior glass play area.
Equipment
The Buzzing Bees Early Years Nursery Ltd. shall be the sole owner of all equipment.
Insurance
There will be public liability/employers’ liability insurance and contents coverage.
Promoting local trade
Mr. Hussain will, to the extent possible, assist regional enterprises, from the nursery's conversion and furnishings to the kids' supplies. Local libraries, hardware stores, and companies that sell fixtures and fittings, as well as local plumbers, joiners, and landscape gardeners, etc., could all be used in the process. The neighbourhood would gain enormously from this.

Marketing 
The company needs to advertise the quality and knowledge that will be provided. A strong advertising campaign will be given top importance. For the creche, Mr Hussain will run a suitable marketing campaign. Marketing will be a continuous activity, and Mr. Hussain will keep the nursery's name in the public eye both locally and internationally. Employees and parents alike will be invited to stop by and visit at any time under the open-door policy.
In addition to local newspapers and magazines, Mr. Hussain will promote the company in the regular issue of the local Solihull News publication. Also, a helpful, appealing website will be created for the nursery's pre-opening so that parents and the neighbourhood may keep tabs on its development. On Facebook, Mr. Babar will spread awareness. There will be flyers and posters posted locally and in the sales offices of all the new housing developments.
Mr. Hussain is fully aware that one of the best ways to fill a day nursery is through cultivating a solid reputation. He thinks the nursery will be distinctive and in high demand due to the variety of credentials and expertise offered, as well as the lovely location where the business will be located.

Calculations
Mr. Hussain has investigated the fees paid by nearby nurseries and examined the amounts necessary to guarantee the sustainability of the nursery. (Nursery, n.d.) The daily rate at nearby day-care centres ranges from £33 to £39 (£140 to £165 per week)
The income is based on daily rates of £35 for children ages 0 to 2 and £37 for children ages 3 to 5.
The actual cash flow will benefit because fees will be paid in advance on a monthly basis. To ensure that fees do not vary significantly during the year and to make it simpler for families to budget, parents will be charged for the number of weeks divided into monthly or weekly instalments. In order to reserve a spot, parents and carers must pay a deposit of £50 for a part-time spot or £100 for a full-time spot. If the parents give a full month's notice before the kid leaves the nursery, this deposit is completely refundable. Mr Hussain thinks that by using the deposit if parents don't make payments for a month, the quantity of bad debt will also be reduced. The government-supported slots will be funded at the following rates, according to Mr. Hussain's communication with Solihull Council (Early Years Education, 2023):
Eligible 2-year-olds will be funded at a minimum of £20 per hour for 15 hours per week.
Funding for all 3-year-olds will range from £15 to £20 per hour for 15 hours per week. 
The later pricing for the three-year-olds is based on signs of impoverishment, among other things. Mr. Hussain is convinced that he would collect between £20 and £30 per hour for these kids because Solihull is thought to be a highly deprived location; as a result, the company shouldn't lose money by offering these positions. These hours would only be offered during the school year, but they may be extended if a parent needed more flexibility. In that case, the child would work 12 hours per week for 50 weeks of the year. In the cashflow prediction, Mr. Hussain has inflated some of the numbers, but he did so to show that, if it could succeed in that case, it would undoubtedly be profitable. The interest and taxes that Mr. Hussain must pay are not reflected in the calculations. Since he will be the manager, this permits him to continue working at his existing position until the nursery is nearly ready to open, allowing his salary to continue to pay for a living allowance and portion of the business's facility and resources. 
These calculations are based on a loan of £20,000, which will cover the costs of construction and equipping the nursery. If the loan amount can be decreased, it will be. It will be charged at an average APR of 10% over the course of 8 years. Mr. Hussain should be able to acquire the loan because he has an excellent credit history and has been a homeowner for six years. Children are being added to the cash flow at a very sluggish rate, but Mr. Hussain is convinced that this will change quickly. He wants to have a waiting list and be fully operational in two years. In light of this, numbers for 100% and 90% of income have been produced.

Income 
The daily rates for children aged 0 to 2 and 2 to 5 are used to calculate income. Each daily charge is multiplied by the total number of children enrolled in that age range, by five days, and then by 50 weeks. The monthly revenue is then calculated by dividing the figure by 12. Parents won't be charged for bank holidays or the week of Christmas because the nursery will be closed on those days, therefore the fees are only assessed for 50 weeks. Given that the deposit is totally refundable, Mr. Hussain has decided not to include it in the cashflow, although it will undoubtedly have a favourable effect on the amount of cash on hand on opening.
QUAD Chart

	Purpose

· To provide early years education to children aged between 0-5 years.
· Provide a safe place for parent to leave their children while they are at work.

	Customers

· Parents and local families
· Local authorities
· Employees

	Desired Result

· Have all 25-nursery placement filled.
· Regular payments made by parents on time.

	Measure of Success

· Receive monthly payment on time.
· 

















Stakeholder

Anybody who has a stake in or is affected by the educational system in some manner is a stakeholder in education. Everyone who has a "stake" in the success and well-being of a school or educational system is considered to have one. (Watts, 27). The success or failure of an educational system can have an impact on both those directly involved (such parents, teachers, and students) and those indirectly touched (like local government officials and business leaders). Everyone in a community has an interest in education.



Risk Analysis
There is always risk in every environment including the nursery. (Risk Management in UK Early Years Setting, 2019) The most crucial time in a child's development is during the formative years. They learn the fundamental skills that will serve them throughout their school careers and into adulthood during this time. Because of this, the learning environment they are in should support them and give them a secure atmosphere in which to develop.
As Early Years Foundation Stage (EYFS) childcare providers, it is our duty to make sure that each child in our care has access to that setting. Making sure the environment where we look after and educate kids is as secure as possible is a big element of this. This fact is emphasised throughout the EYFS Statutory Framework, which is divided into two scenarios in which risks and hazards need to be evaluated. According to the Framework, risks should be evaluated: for any kind of excursion. Furniture, toys, and equipment for both outdoor and interior environments.
 The risks of setting up a new business will be if the nursery does not get enough children attending therefore will lose money and maybe not be able to cover cost and day to day running of the nursery.


Conclusion
Looking Back at the Project it can be said if Mr Hussain gets the loan that is required and everything else that is required is set up Buzzing Bees Nursery can be a success. There is some risks involved but there is not any business that has risks. Risk assessments will need to be put in place to ensure minimal damage. 
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