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DEVELOPING INNOVATION AND CREATIVITY  

1.INTRODUCTION  

Innovation and creativity are very important for successful workplaces. These two 

drive growth, adaptability and problem-solving by encouraging employees to think 

critically when exploring new ideas and finding innovative solutions to existing challenges. 

This leads to an increase in productivity, improvement in efficiency, and a competitive 

marketplace. In addition, innovation and creativity boosts employee morale, and 

engagements leading to job satisfaction in a more a positive and fulfilling environment 

(Dehghani etal., 2022). 

2.WOMEN’ S PERSONAL SAFETY INDUSTRY 

Women’s personal safety has changed greatly. Most traditional safety measures, that simple 

bracelets have, are not enough in today's world. Arising concerns about person safety in the 

UK, lead to an increase in demand for advanced solutions, reflecting the change in women’s 

needs highlighting the importance of personal security (Van Gelder etal., 2021). 

 

2.1 Market gap in women’s safety 

Although there is a growing concern about women's safety, the market remains underserved 

by lacking accessible, effective, solutions that are user friendly. The current options cannot 

meet the specific needs of women, indicating a gap in innovative and tailored solutions 

(Dehghani etal., 2022) 

3.BACKGROUND OF THE PROBLEM    

The changing women’s safety landscape has led to a shift towards more comprehensive as 
well as discreet solutions. Ordinary safety devices can not address the diverse needs of 
women, because it does not have the essential features and therefore fails to provide the 
required security. Such a market gap forms becomes the basis for the urgent need for 
innovation and creativity in women’s safety solutions, empowering women and promoting 
their well-being (Doak etal (2013). 

3.1 The need for Innovative Women's Safety Solutions 

In the UK, the increasing concerns about women's safety are demanding for more innovative 

solutions, empowering individuals in taking proactive steps towards security. Current safety 

measures have women feeling vulnerable without the necessary protection tools. This need 

is highlighting the importance of developing cutting-edge technologies and strategies 

addressing the specific challenges these women face, which creates a sense of 

empowerment and also resilience(Taylor and Brolos, 2020). 
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4.MARKET HIGH LIGHTS 

 

 
 

 

4.1 The Need for Smart bracelets Women's Safety Bracelets in the UK 

The focus on women’s personal safety in the UK in increasing as they seek innovative 
solutions that offer better protection. Smart bracelets provided a more comprehensive 
approach, which combines health tracking with safety features (Verma etal., 2022). The 
ability to monitor vital signs, location tracking, and sending of emergency alerts provides a 
peace of mind. The diverse range of styles and features caters to various preferences, 
making them both functional and fashionable. As technology advances and competition 
intensifies, women's safety bracelets are becoming more affordable and accessible, making 
them a valuable investment for personal security (Aleesi etal., 2023). 

4.2 The Rise of Smart Bracelets: Expanding Reach and Integration 

Smart bracelets can now transcend the initial focus on fitness enthusiasts, which expands 
their appeal to a broader consumer base. Such growth is fuelled by the ability to comfortably 
integrate with smartphones, which offers enhanced functionality as well as convenience. 
Through data synchronization, with smartphones, a user accesses the comprehensive 
insights, tracks progress, and sets personalized goals. Such integrations have broadened 
the smart bracelets’ market which makes them more attractive to a bigger range of 
individuals who seek both health as well as lifestyle benefits (Bravo etal., 2018). 
 
 
 
 
 
 
 
 
 
 



5 

 

4.3 safety bracelet market analytics 

 

5: COMPETITIVE ANALYSIS 

Market overview 
 
The UK safety market is mainly for women and keeps changing rapidly. Although traditional 
personal alarms are still a dominant choice, the demand for more advanced and discreet 
solutions is a growing.  Such as shift is a reflection an increase in personal safety concerns 
recognising the fact that basic alarms cannot meet the modern consumer’s needs. 
Therefore, this is an opportunity for innovative safety products that can provide more 
enhanced features, with improved functionality, and a better sense of security (Jethani etal., 
2023). 

   

5.1 Competitive Landscape of Safety Bracelets 

 

The UK Women’s safety bracelet market is dynamic and diverse, having competitors who 
focus on different features attracting consumers. While some prioritize affordability such as 
budget-friendly options, others capitalize on features advancement using cutting-edge 
technology (Barsha etal., 2023). Such a competitive landscape provides opportunities for 
innovation as well as differentiation, with brands striving to meet the diverse consumers’ 
needs and preferences (McGrath et al., 2013). 

5.1 Key product differentiators for ArtemisXX  

Standing out in a competitive market requires Artemis XX to focus on some differentiators. 

The product must offer a range of safety features which compete with traditional alarms. It 



6 

 

remains stylish and discreet in design appealing to the fashion-conscious consumers.  With 

the seamless integration with smartphones, it improves the user’s experience (Barsha etal., 

2023).  This establishes it as a reliable as well as trustworthy brand. To balance the 

perceived value with affordability will ensure the safety bracelet’s accessibility to a wider 

audience. Emphasizing such differentiators, enables Artemis XX to position itself as a more 

superior choice when it comes to consumers who seek a more comprehensive as well as 

reliable safety solution (Van Gelder etal., 2021). 

 

6. PROPOSED PRODUCT 

 

 

 

 

 

 

 

 

 

 

Artemis XX: A Revolutionary Safety Bracelet made by Flare 

Artemis XX represents a groundbreaking personal safety device which is designed for 

empowering women in the UK. This bracelet has a combination of cutting-edge technology 

with a stylish design, which provides a comprehensive set of safety features. From Artemis 

XX, users enjoy a peace of mind that comes with access to discreet alerts, tracking of 

location, emergency communication, as well as crucial safety measures. Such a 

revolutionary device is an advancement in personal security, that provides women with the 

necessary safety tools. 

 
Artemis XX: A Comprehensive Safety Solution 
 
Artemis XX remains a cutting-edge women's safety bracelet whose features such as location 
tracking capabilities offers a peace of mind to women allowing them to monitor their 
locations in real-time. The discreet alerts, help women avoid drawing attention, and is 
activated in emergency situations. For more protection, Artemis XX uses pepper spray as a 
mechanism  for self-defence. In addition, the fall detection feature automatically triggers 
alerts in case of accidents ensuring immediate assistance. The bracelet enables two-way 
communication, which allows users direct access to emergency contacts or authorities. 

 
 

6.1: PRODUCT DEVELOPMENT: ARTEMISS XX 

SCAMPER is a powerful tool which was used to transform an ordinary safety bracelet into 

the advanced Artemis XX. Use all the elements of SCAMPER, Flare innovated an ordinary 

bracelet and create a comprehensive product. 
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SCAMPER Innovation: Artemis XX 

1. Substitute 

A replacement of the traditional materials and alarm sound with more durable and stylish 

options, was done to improve both aesthetics and functionality. 

 

2. Combine 

Flare combined multiple features, like GPs tracking, pepper spray, and two-way 

communication, into a single device, which provides a more comprehensive safety solution. 

 

3. Adapt 

Flared adapted the safety bracelet design to fit a range of wrist sizes and styles, which 

makes it more accessible and stylish. In addition, the Artemis was adjusted to function 

effectively in more than one environment. 

 

4. Modify 

Flare modified the ordinary safety bracelet’s appearance into a more discreet as well as 

appealing design for a wider audience.  The bracelet’s internal components were modified to 

improve its performance and battery life. 

 

5. Put to Other Uses 

 Artmisxx is a bracelet beyond safety, it was designed with to have more functionalities such 

as fitness tracking, widening the appeal and use. 

 

6. Eliminate  

 There was an elimination of unnecessary features to simplify the design as well as improve 

the user’s experience. 

 

7. Reverse 

The conventional reactive approach to safety was changed into a proactive one, which 

empower users in taking control and preventing potential threats. 

The systematic application of SCAMPER, enabled Flare to identify as well as address the 

main areas requiring improvement, which results in the creation of an women's safety device 

as suggested by Ozyaprak and Leana-Tascılar (2019). 
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6.3: COMPETITION AND DIFFERENTIATION STRATEGY FOR ARTEMIS XX 

a) Competing brands: 

1. Birdie                                2. Ashley           3. Power bee           4.Shakti 

 

                                  

 
 

 

 

 

a) Artemis XX’s Differentiation strategy: 

ArtemisXX uses the following differentiation strategy below: 

 

2. ADVANCED FEATURES: Two-way communication, fall detection, pepper spray 

3. DESIGN AND AESTHETICS: Fashionable and stylish 

4. TECHNOLOGY INTEGRATION: Integrates with smartphones and other devices. 

5. USER EXPERIENCE: User-friendly intuitive interface 

 

6.4 VALUE PROPOSITION: Your Personal Safety Companion 

 

Artemis XX’s value proposition is that the device is more than a simple a device. It is a 

trusted companion, empowering women with a peace of mind through its advanced 

protection. The device was designed with women’s safety in mind offering a range of 

features beyond the ordinary safety solutions (Rose, 2015). The discreet alerts, location 

tracking, pepper spray deployment as well as the two-way communication, provides women 

the necessary tools to feel secure, giving the confident in any situation. The stylish design, 

user-friendly interface, and integrating into women’s daily life, becomes a most discreet and 

powerful ally with women’s personal safety. 

6.4: ARTEMIS XX’S MARKETING AND SALES STRATEGY AND CUSTOMER JOURNEY 

a) Flare’s Digital Marketing Strategy for Artemis XX 

An effective promotion of Artemis XX required flare to apply a digital marketing strategy 

which uses social media, influencer partnerships, search engine optimization (SEO), as well 

as paid advertising. 

 

a)  Flare’ S Social Media Engagement 

Flare leverages popular platforms such as TikTok, Instagram, and Facebook to connect with 

women, creating engaging content which is tailored to their interests. In addition, the content 
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creation done with the development of visually appealing and informative content 

highlighting the benefits of the bracelet, addressing the common safety concerns.  

Moreover, the targeted advertising  done with the utilization of social media platforms' 

improves the company’s advertising capabilities to reach particular demographics. 

 

b) Influencer partnerships 

Flares collaborates with Influencers who are oriented towards women's empowerment and 

thus significantly amplify Artemis XX's message and reaching a wider audience. Authentic 

endorsements are done to ensuring genuine belief in the product as well as authentic 

promotion of its benefits to their followers. Diverse Partnerships are done through 

collaborations with influencers from different backgrounds and demographics appealing to a 

wider audience. 

 

c) Search Engine Optimization (Seo) 

Identification of relevant keywords and phrases about personal alarms, women's safety, and 

wearable technology is used in optimization of website content. On-Page Optimization is 

used to ensure that Flare’s website is optimized using the relevant keywords, meta 

descriptions, as well as very high-quality content.  In addition, backlink building is done using 

reputable websites in the improvement of the website's search engine ranking. 

 

d) Paid advertising 

Flare used Google Ads to run targeted campaigns in order to reach their potential customers 

in search for personal safety devices. Social Media Ads are used to reach the specific 

demographics and interests as well as retargeting campaigns to reach users who have 

shown interest in similar products. An effective combination of these strategies, enable Flare 

to create a strong online presence, generating awareness of Artemis XX, and driving sales. 

b) Artemis XX's TARGET MARKET 

Artemis XX appeals to independent young professionals valuing autonomy and seeking 
discreet protection. Urban women who face heightened safety concerns in London’s 
metropolitan areas will benefit from Artemis XX's advanced features. In addition, the 
vulnerable elderly population will now have a peace of mind in because of the bracelet’s 
ability to detect falls as well providing emergency assistance.  

6.5 The Artemis XX CUSTOMER JOURNEY 

The Artemis XX customer journey starts with the consumer seeing the importance of 

personal safety. Using targeted digital marketing and word-of-mouth, a potential customer 

discovers Artemis XX. Then Artemis XX’s innovative features as well as benefits capture 

their interest, this prompts them to compare it with existing alternative solutions. Ultimately, 

the decision to purchase Artemis XX is pushed by the expected safety benefits, brand trust 

as well as the seamless shopping experience. After purchasing, customer satisfaction 

provided through support and product updates. By encouraging a sense of community and 

referrals, Artemis XX will build long-lasting relationships with its consumers, encouraging 

loyalty and advocacy. Such ac customer-centric approach will ensure that Artemis XX 
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maintains the trusted companionship in personal safety as Lojacono and Pan (2021) 

suggest. 

7. E-COMMERCE: SELECTING THE RIGHT PLATFORM 

Choosing the right e-commerce platform is very important for businesses success in this 

digital age. Leveraging an innovation hub, enables companies to experiment with new 

products and services, and thus gain valuable insights into market trends and customer 

preferences. In addition, such platforms provide a deeper understanding of consumer 

behaviour using personalized experiences as well as data analysis. Knowledge which 

empowers businesses in the process of reimagining their operations, identifying emerging 

opportunities, and developing innovative business models to cater to the evolving needs of 

their 

customers.

ArtemisXX’ s eCommerce selection criteria  
a) Robust product management f) Integrated marketing tools 
b) Secure payment options g) Strong security measures 
c) Efficient shipping integration h) Cost effective pricing 

 
d) Scalability for growth         i) Reliable customer support 
e) Customizable design  

 
 

7.1: E-COMMERCE PLATFORMS USED BY FLARE  

Flare uses a diversified e-commerce strategy by leveraging multiple platforms reaching a 

wider audience and catering to all its customer segments. The company uses dedicated 

platforms such as Shopify as well as WooCommerce because they allow customization and 

control, where by ArtemisXX is able to tailor its online store to the customers’ unique needs. 

Marketplaces like Amazon and eBay give flare access to a diverse customer base, which 

boosts Artemis XX’s visibility and sales revenues. Flare uses social commerce platforms 

such as Instagram and Facebook Shops to push direct sales and improve customer 

engagements. Such a multifaceted approach allows Artemis XX to effectively reach as well 

as engage customers across different preferences and demographics which drives business 

growth (Mirza and Ahmed, 2021). 

8: THE ROLE OF Software as A Service IN ARTEMIS XX  

SaaS is a cornerstone in Flare’s business success, where by it provides a robust platform 

when it comes to streamlining operations as well as delivering exceptional customer 

services. The company leverages SaaS solutions, the company efficiently manages data, 

inventory, orders, and finances, which ensures accurate and timely information. In addition, 

the platform supports marketing automation, CRM, and analytics, which helps the company 

when it comes to building strong customer relationships, optimizing marketing efforts, and 

gaining valuable insights into market trends. SaaS also empowers flare to track ArtemisXX 

performance and user behaviours in real-time, which facilitates data-driven product 
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improvement and personalizes customer engagement. Also, the platform has a live chat, and 

which allows ticketing systems that enhances customer support, ensures prompt and 

effective assistance. The strategic adoption of SaaS, by flare has facilitation of the 

optimization of its operations, improvement of customer satisfaction, and driving sustainable 

growth as suggested by Mary (2023). 

8.2: THE USE OF TECHNOLOGY IN FLARE’S CUSTOMER RELATIONSHIP 

MANAGEMENT (CRM) 

Flare is currently leveraging technology in driving a robust and effective CRM strategy. 

Harnessing the power of CRM software, enable the company to efficiently manage its 

customer relationships, collecting and analysing customer data for valuable insights, and 

personalizing engagement through automated tools. Real-time synchronization of data 

between CRM as well as e-commerce platforms ensuring a seamless data flow and enabling 

optimized decision-making. Flare’s commitment to technology-driven CRM encourages them 

in building stronger customer relationships, enhancing customer satisfaction, and driving 

business growth through data-driven decision-making (Bolander, 2005). 

8.3: PAYMENT ACCEPTANCE MECHANISMS FOR ARTEMIS XX 

Flare provides a range of payment acceptance mechanisms in catering with the customer 

preferences and expanding its market reach. Besides the traditional credit and debit cards, 

the ArtemisXX provides convenient digital wallet options such as Apple Pay and Google Pay. 

Further enhancing accessibility, Flare provides instalment plans such as buy now, pay later 

options, which allows customers in spreading payments over time (Kornai,1996). Flare 

prioritizes customer security using secure payment gateways protecting sensitive data. 

Boosting sales in the different markets, Flare accepts local payment methods, which 

demonstrates commitment to meeting the diverse customer needs. They provide a variety of 

payment options, enhancing customer convenience and trust, which ultimately drives sales 

and customer satisfaction (Barlan-Espino, 2017). 

9: PRIVACY AND DATA PROTECTION: COMPLIANCE    WITH THE 

GDPR 
9.1 DATA PROTECTION 

Safeguarding customer data is paramount in today's digital landscape. 

Organizations must prioritize data protection to maintain trust, comply with regulations, and 

mitigate risks. Adherence to the General Data Protection Regulation (GDPR) and the Data 

Protection Act in Uganda is essential. These laws establish stringent guidelines for data 

collection, processing, storage, and disclosure, ensuring that customer information is 

handled ethically and responsibly. By implementing robust data protection measures, 

organizations can protect their customers' privacy, maintain their reputation, and foster long-

lasting relationships (McGrath etal., 2013). 

9.2 GENERAL DATA PROTECTION REGULATION (GDPR) 

The General Data Protection Regulation (GDPR) is a comprehensive European Union law 

governing the collection, processing, and storage of personal data (Voigt and Von dem 
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Bussche, 2017). GDPR intends to protect the privacy and rights of people by providing them 

greater control over personal information. The GDPR is applicable to all organization that 

processing personal data of EU residents, no matter of their location (Chassang, 2017). 

According to Chassang (2017), the Key principles of the GDPR are as follows. 

• Lawfulness, transparency, and fairness: This means that data processing should be 

legally based and be conducted transparently. 

• Purpose limitation:  That means all data should be collected for explicit, specific, and 

legitimate purposes and it should be not processed further in a way that is not 

compatible with the above purposes.    

• Data minimization: The collection and processing of data should be limited to the 

necessary personal data. 

• Accuracy: keeping customer data accurate and up-to-date is a must. 

• Storage limitation: Customer data should be stored for a specified period of time. 

• Integrity and confidentiality: Secure processing of customer data is a must to protect 

them against unauthorized access, alteration, disclosure, or destruction. 

• Accountability: It is a must for organisations to demonstrate their compliance with the 

GDPR as well as be able to be able to demonstrate strict data protection practices. 

According to Chassang (2017), the individual rights under the GDPR include some of the 

following below. 

• Right to be informed:  This means that individuals’ right to be informed about the 

processing of their personal data must be maintained. 

• Right of access: People’s right to access their personal data and obtain a copy 

should be maintained. 

• Right to rectification: People’s right to rectify inaccurate data should be maintained. 

Organizations are obliged to comply with the GDPR, and non-compliance can result in 

substantial fines. It is important for organizations to implement the acceptable data 

protection measures and keep informed of the changes in data privacy law (Chassang, 

2017). 

9.3Flare’s compliance with the GDPR  

Flare prioritizes data protection and complies with the GDPR to safeguard customer privacy. 

Through data collection minimization and collecting only the relevant information, Flare 

maximises ethical and lawful personal data is processing. Their security measures are 

strong enough to protect customer data from unauthorized access. They maintain 

transparency their approach, by making sure their privacy policies are clearly outlining their 

data collection practices and customer’s rights (King and Raja, 2012). 
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10.CONCLUSION 

In conclusion, Artemis XX is a change making personal safety device which empowers 

women in the UK, in taking control of their security. With Artemis the gap in the women's 

safety market is filled with the comprehensive and discreet solutions it provides beyond the 

traditional alarms. The features, design, and interface of Artemis XX give women a peace of 

mind. Artemis XX is an example of how innovation addresses the evolving customer needs. 

A clear understanding of the growing women’s personal safety concerns and the limitations 

of the current solutions has led to Flare’s development of this groundbreaking product 

catering to the diverse need of a diverse clientele. A commitment to innovation ensuring that 

the relevance of Artemis XX and remaining the driving force in women's safety devices, 

which in the end empowers these women and provides a sense of a safer future. 

Ultimately, the product ArtemisXX is a representation of the significant advancement in 

women's safety. It is serving as a testament to the power of innovation’s addressing of 

critical needs and the relevance of trust building with customers.  The technology together 

with the society are evolving, but Flare’s commitment to developing solutions empowering 

individuals and creating a safe world for all remains true. 
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11. APENDICIES 

A. PRESENTATION SLIDES 

 


