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How teams can work together during change management

Introduction 
Failure of management role in team work does lead to customers dissatisfaction with staff and the level service provided within Stoke Newington Tesco Express store.
Problems
Shoppers who use Stoke Newington Tesco Express store have been complaining about the following;
1. Inability to locate items they are looking within the store
2. Unavailability of staff to assist their search for items
3. Items of store are constantly missing from the shelves
4. Security staff are more helpful than the Tesco Employees. 
The result is;
1. Customer dissatisfaction
2. Falling sales
3. Over worked staff
4. High staff turn over
5. Low staff morale
6. High instances of theft from by customers
The customer experience of a supermarket is often affected by the cost of goods, availability of goods, queuing time and the availability and behaviour of staff. When the items are expensive, and the shelves are often empty and finally the time spent queuing at the checkout.
Customers often shop at the same stores because it is conveniently located and the items they need are often in stock. However, when the shelves are often empty, and they must have spent long time waiting before they can check out.  
Shoppers coming to Stoke Newington Tesco express store complain about not many or enough staff to assist them to find items they want to purchase in the store. The situation has led to shoppers turning to security officer for help to find products the customers required. 
The problem sometimes leads to security officer compromising his role which is to prevent shoplifters from stealing from the store and to make sure all customers have made payment either at the till or self-serving points. Security officers also must make sure that shoppers feel safe and secure when shopping.
The Tesco staffs at the shops are doing their best to assist customers enquiries. The problem has arisen because of recent budget cut by Tesco management which has much effect on number staffs available to assist customers at one time. The store can only have few staffs on the shopping floor at one time. The few staffs at the shopping floor must attend to many customers needing assistance at one time and has cause customers to complain about not getting the assistance they require. The situation has cause staff to be unhappy, they are complaining about being overworked and stressed because of the change role they are going through.
Solution
The situation could have been better if the management of Tesco use the Tuckman’s model of team development. 
According Tuckman’s (1965) forming, storming, norming and performing model to make staff understand their individual roles.

By using the Tuckman’s model stage one forming, staff will initially find their new roles confusing and as they prefer to keep to old way of working. Here is where management must step in and explain to store assistance how their new roles will be.
Mode stage two which is storming, store floor assistance need to be shown clearly how they are going to perform their roles. Staffs needs to make aware that they are not going to be working with the same members of staff and should avoid becoming relationship and emotional attached.
Model stage three, at this stage staffs have come to understand the situation and their roles has become clearer. Various team leaders have been able to explain to all team members the roles everyone is going to take. Now that teams have been formed and team leaders has established relationship and rapport with team, everyone would be happy and ready to perform their assigned work.
Model stage four, at this point teams has been formed, each and everyone knows their roles, relationships has starting among staffs. Now all members of staffs ready and happy to work. 
At this stage every member of staff is clear about the task ahead knowing what they need to do and their willingness to go extra mile to assist customers. 
Store security 
When Tesco staff are working together effectively customer feel comfortable to shop knowing Tesco staff are on hand to help customers find products they want. My role as security officers is to be alert and vigilant on shoppers and making sure that payments are made before customers exit from the store and making sure Stoke Newington Tesco express store customers feel safe and comfortable while doing their shopping.
Finding solution to problems
According to Parker (2008), in the modern workplace team building helps to promote a good working attitude.
[bookmark: _GoBack]According to Maginn (2003) in his book “Making teams work” When a team embarks on a task or project that has not been done before and none of the team members have skills require to perform the task being asked, then it will be prudent for the team to look for another team that has been able to achieve results with members with required skills on board who can assist with coaching and showing examples in similar task. With Stoke Newington Tesco express management stepping in and educating team leaders they were able to make the staff work to make the various teams work together successfully.
Sometimes it is necessary to seek help outside the organisation to learn how another team in different organisation were able to accomplish similar project. This method of seeking help in a different organisation to accomplish a desire result is called “benchmarking”, that is effective way of seeking to share with the other organisations hard earned skills and techniques, this can be possible if the approach is directed to non-competitor hence the team need to know which other organisation will be willing to assist in this way. 
Making team work
In working in teams, it is necessary the team run simulations, that is plan in a process or the steps that is going to provide the needed results require before the team get settled to start the actual task. 
Team needs to seek expert advice from other teams that might have perform similar project before either in the organisation or outside non-competitors and learn from their experience.
Team members should feel comfortable in asking for assistance if need be, since it is a new task to the team and not all answers are available to the team and they are not expected to have answers to all the challenges that they may encounter during the project.
Conclusion
Adopting changes can be very difficult to start with in working environment but with good planning ahead coupled with skilful leadership and management team can steer the workforce to achieve successful outcome in the workplace difficulties and be able to make teams work. This was reality in Stoke Newington Tesco express store.
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