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Task 2
[bookmark: _Toc110611865]Introduction:
The NHS hospitals and psychological health and public workers are currently facing acute lack of FTE supervisors which amounts to around more than 100000. The most adversely affected department is nursing where the current vaccines are around 41,000 nurse vacancies, which corresponds to one in eight posts being vacant, a similar trend is being observed in other specialties as well. This report will analyze the current situation of shortage of staff in NHS using PESTLE analysis, and will also provide a solution for improvement. 
[bookmark: _Toc110611866]Define the problem:
the NHS hospital is facing an acute shortage of staff, in the nursing department, medicine department, and adult social care. Due to the shortage of staff in the organization, it has been observed that vacancies are rising constantly. This situation arises due to several organizational work culture-related problems like Worker Burnout, Low Salaries, High Turnover Rate, Organization Problems, Stress, and Workforce Shortages. All these factors lead to an increased prevalence of quitting jobs by the employees3.
[bookmark: _Toc110611867]Its Scope and Impact:
The main matter is The NHS hospitals and mental health offerer are broadcasting presently a scarcity of more than 100000 FTE workers which is numerous affecting some of the main clusters. It was observed that the number of employees joining the services of NHS from the European Union has outnumbered the number of employees leaving the services.  Workforce challenges are currently referred to as a major factor affecting the UK adult health services. The quality of services provided therefore can get severely compromised.
[bookmark: _Toc110611868]Analysis of the organization and problem:
PESTLE analysis:
Political facts: These factors directly affect the enumeration provided to the staff, and in this scenario, the government did not provide the promised salary. 
Economic facts: It was observed that inflation is increasing in the UK, which makes healthcare services costly services. And the salary provided is often not enough to sustain.
Sociocultural facts: the social and cultural upbringings of the people often affect the service delivery of the healthcare professionals.[footnoteRef:1] [1: 1.Shannon Cheng and others, ‘How Do Aggression Source, Employee Characteristics and Organisational Response Impact the Relationship between Workplace Aggression and Work and Health Outcomes in 2. Healthcare Employees? A Cross-Sectional Analysis of the National Health Service Staff Survey in England’ (2020) 10 BMJ Open <https://bmjopen.bmj.com/content/10/8/e035957.abstract> accessed 22 November 2020.
3. Aled Jones and others, ‘Interventions Promoting Employee “Speaking-Up” within Healthcare Workplaces: A Systematic Narrative Review of the International Literature’ (2021) 125 Health Policy <https://www.sciencedirect.com/science/article/abs/pii/S0168851021000026>.] 

Technological facts: The adoption of new technological solutions is often costly for an organization. It is also common that staff are not efficiently trained for their services due to a lack of resources3 
Environmental Concerns: The waste disposal mechanism of the organization needs to be revised, and a separate department needs to be designated for the cause2. 
Legal facts: The organisation has to be aware of the tax law-related information that affects it since it must adhere to rules that regulate the sector.
Analysis of the cause and effect of NHS issue:
[image: ]
Fig: Representation of the causes and sub-causes of the shortage of staff in NHS.
Source: (By author)
There are several causes that lead to a shortage of staff in NHS. The above-presented diagram differentiates these causes into the main cause and their deriving factors. These factors are described as:
Economy: The availability of higher paying jobs across the healthcare sector in different settings attracts the working staff, and thus leads to drainage of the staff.
Organizational culture: It has been observed that NHS is also suffering from the problem of weak leadership, which often ignores the employee’s interests. Also, it has been observed that there is a lack of adequately trained staff at the time of requirement which further puts pressure on the staff, thereby compelling them to quit their jobs. 
Unrealistic Employee expectations: It has often been observed that employees are not explained all the aspects of the services properly, therefore they often fail to accomplish their tasks with accuracy. This leads to decreased confidence and increases the need to quit the job.
Job characteristics: As working with mental health patients, is a task of immense pressure, and often demands long working hours, which leads to burnout syndrome.  
[bookmark: _Toc110611869]Propose alternative solutions:
In order to address the issue, NHS management will essential to position a campaign for hovering consciousness among undeveloped people so as to compel them to join NHS. Also, the organization is required to provide adequate training to its staff[footnoteRef:2]. Apart from this certain organizational work environment needs to be improved, so as to reduce the incidence of burnout syndrome. Also, the organization should make the leadership employee friendly. The company will promote its services so that students would be interested in working there for a brighter future. [2:  Shannon Cheng and others, ‘How Do Aggression Source, Employee Characteristics and Organisational Response Impact the Relationship between Workplace Aggression and Work and Health Outcomes in Healthcare Employees? A Cross-Sectional Analysis of the National Health Service Staff Survey in England’ (2020) 10 BMJ Open <https://bmjopen.bmj.com/content/10/8/e035957.abstract> accessed 22 November 2020.] 







[bookmark: _Toc110611870]Evaluation:
	Proposed solution
	Plus
	Minus
	Interesting  

	[bookmark: _Hlk110608894]Advertising about the NHS
	Students will get attracted to joining NHS. 
	It will be a costly intervention.
	There is no assurity that this solution will be 100% successful.

	Providing training to the staff
	Adequately trained staff will benefit the organization and aid in the smooth working of the organization.
	It will require time and resources.
	This solution will help to enhance the service quality of the employees.

	Reforming organizational structure
	It will help to decrease the burnout syndrome faced by the staff. 
	Leadership change will hugely affect the functioning of the organization. 
	It will change the working atmosphere of the organisation.



[bookmark: _Toc110611871]Plan for implementing the solution, Monitoring and Review Process/System:
Advertising about the NHS:
The advertisement of NHS can be done through online social media platforms. The advertisement should provide the details of the job requirements and salary in a defined manner1. Also, if a student contacts the management, they should explain the procedure to the staff in detail.
Providing training to the staff:
The staff should be provided sufficient training before they are given live tasks to perform. Also, the employees should be provided with on-job training in order to maintain the quality of the services provided and to keep them upgraded with the latest technology4[footnoteRef:3]. This will help to maintain their job satisfaction. [3: 1 Marcia J Carlson, Christopher Wimer and Ron Haskins, ‘Changing Work, Changing Families, and Public Policies toward Low-Income Families’ (2022) 8 RSF: The Russell Sage Foundation Journal of the Social Sciences 1.
4 LC Paiva and others, ‘Burnout Syndrome in Health-Care Professionals in a University Hospital’ (2017) 72 Clinics 305.
] 



Reforming organizational structure:
This can be done by changing the leadership structure of the organization, in order to make them more employee-friendly.
[bookmark: _Toc110611872]Conclusion:
The issue was discussed and analyzed in detail using PESTLE analysis and a fishbone diagram. On analysis, it was found that job characteristics and dissatisfaction was major reason for a huge number of people leaving the job. In the latter part, solutions were provided, and the efficacy of the solutions was analyzed using the plus-minus analysis method.
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