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Skills for Professional Practice, Assignment 1- Ethics in the construction industry
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 Introduction 
This report is scenario and hypothetically based and it covers a case study of an issue in construction and relates to how and why ethics are important in the scenario and construction. In this report I will be covering a Scenario where I am the project manager on a large-scale construction project that’s funded by the government. If it were to be delayed there would be heavy financial penalties and public criticism. But the main issue is that an engineer has reported that the concrete Supplier has been providing a mix that is not to the specified standards. 
As seen above I will be covering ethics in construction, but it is important in the industry for many reasons including Ethical labour practices, environmental ethics, corruption in the industry also to mention bribery and lastly the one that will relate to our scenario the most which is compliance and quality.
The Ethical Problem 
In this Case the contractors have been using a supplier for the concrete mix who they think is satisfactory and trustworthy. However we have now been informed that the concrete mix supplied is not to the specified standards set out which may affect the long-term stability of the building which makes me think about the defect liability period, but we will talk about that later. 

On my initial first impression of the problem I assume that the supplier is at fault as if the contractor had given specified requirements for the concrete, then the supplier should adhere, but this depends how specified the conditions were. Which makes me think on second thoughts was the specification for the supplier to manufacture to. In this situation the Client, Contractor and supplier would all be involved in different ways. For example, the Supplier has supplied a concrete mix that isn’t to the spec, the contractor is liable for the works to be compliant on site with the suppliers they use so therefore the client has the final decision as they are paying for the works. The Supplier and Contractors reputation would be at stake as well as the risk of LADs associated with delays as mentioned in the introduction.
Options and Consequences 
There are two possible actions this situation. In both scenarios I believe the contractor should inform the client with the situation as this feels like the right thing to do and would be in line with the morals of Honesty and integrity which is being truthful and always admitting to mistakes and being sincere. This will allow the client to decide with the concrete whilst also knowing the risks associated alongside it. If the Client says it is not acceptable to carry on with associated mix, then you could go down the contractual line with the supplier not adhering to the specification to cover the expenses of the delays. I would suggest that you request an extension of time for the works. However, due to the restricted timeframe I doubt this would be approved.
Written by Hasa, accessed on 28/11/2025 Difference Between Honesty and Integrity | Definition, Meaning, Characteristics
What is the Right Thing to Do? (Ethical Thinking) 
If you link this situation to ethics and morals, then it would be ‘Morally Right’ meaning the actions that relate to right and wrong behaviours. In this case the right thing to do would be for the contractors or the suppliers to rectify the mistakes. This would link into utilitarianism this is the ethical philosophy of doing the right thing to benefit the majority, the true definition is. 
‘Utilitarianism is a moral theory that suggests the best action is the one that maximizes happiness and minimizes suffering. In simple terms, it means doing what is most useful or beneficial for the greatest number of people Investopedia Written by Carla Tardi Accessed on 01/12/2025
in this situation I suggest that if you link this study then the supplier is in the wrong so they should take the action that benefits both parties in some way or form.
For the contractors (Surveyor) they technically liable because they are the individuals obtaining the concrete mix on behalf of the contractor. You could argue that it isn’t entirely the surveyor’s fault as most suppliers in the industry are accredited but in this situation that’s not the problem, The problem is that the supplier has not adhered to the provided spec. in construction projects like this both surveyors should relate to some sort of professional code like RICS (Royal institute of chartered Surveyors) and CIOB (Chartered institute of building) which would be the best to relate to as it is known as the British standards and a rule of thumb in the construction industry. https://www.rics.org Accessed on Wednesday (10th December) so if we relate this to the situation the supplier really should acknowledge the mistake and use the RICS code of conduct then keeping a good relationship with the contractor to not harm any reputation.

 Accessed on 28/11/2025 https://www.bing.com/ck/a?!&&p=a198440de692942a72d2d8abebd898bd7617dd9e9db17f43f4d8722b74b501dbJmltdHM9MTc2NDI4ODAwMA&ptn=3&ver=2&hsh=4&fclid=3da242e6-a07b-63d3-163f-573aa11262af&psq=morally+right&u=a1aHR0cHM6Ly92b2NhYmRpY3Rpb25hcnkuY29tL2VuZ2xpc2gvbW9yYWxseS1yaWdodC8# (Vocab Dictionary @2024)

Rules and Responsibilities 
It states on the RICS website in the rules of conduct ‘honesty, integrity, competence, service, respect, and responsibility.’ Are the main rules associated with the right and wrong things in construction. I guess this shows that you should always work with honesty and integrity as previously discussed as this compromise for the concrete mix means that the structure will not be as durable as it should, and this act would then relate to competence and responsibility
https://www.rics.org/content/dam/ricsglobal/documents/standards/2021_roc_en.pdf )Accessed on Thursday 11 December)
Your Decision 
I Believe that as the project manager you should be advising the Supplier to change the concrete mix as you have agreed the specified standards and they have not complied and notify them that if they do not agree further legal action to avoid the public criticism. I believe my decision is ethical and professional as us as the contractors have not been at fault therefore, I think the decision is morally right. I also believe this is the most professional way to approach the incident as notifying the client builds trust and giving the supplier a chance to right their wrings seem reasonable.
Conclusion 
I have decided to notify the supplier that the concrete mix need to be amended to the required spec or legal implications will take place as well as notifying the client on the situation to keep them in the loop I believe this is fair for all parties. ethical decisions in construction are very important as you have to factor in many different viewpoints and variations that can affect you in different ways (Publics view on you, client relationships, morally right or wrong, safe ethical practices)
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