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[bookmark: _Toc157440000]Introduction
For this task, Gibb’s Reflective Model has been selected for reflecting upon my placement journey. I was placed at the Premier Inn as a housekeeping staff, where I learned the importance of offering high-quality guest services and offering attention to cleanliness. The reflecting learning process will help me to describe the lessons learned from my prior experience and experiences that influence my perception of the hospitality industry.
[bookmark: _Toc157440001]Description
During my initial placement, I was assigned as the housekeeping staff at Premier Inn. During my Job, I was responsible for cleaning and reporting any safety hazards to the manager. As a housekeeping staff, I was responsible for maintaining cleanliness, which is important to avoid accidents and injuries (Adeani et.al., 2020). Furthermore, maintaining orderliness and cleanliness will help to offer guest service experiences. Checking rooms for suppliers and restocking resources will help to ensure proper management and services, which ensure customer satisfaction.
[bookmark: _Toc157440002]Feelings
During my placement experiences, I have experienced both challenges and opportunities. Premier is one of the most popular hotels in the UK, which serves more than five million customers every month. During holidays and festivals, the demand for room services boomed rapidly. Due to a lack of multitasking skills, I was facing difficulties in meeting deadlines. However, a lack of confidence prevents me from developing interaction with customers and managers (Pieper et.al., 2021). However, managers at Premier are very supportive and collaborative. They offer the necessary training to improve my confidence and speaking power, which will bring better career opportunities in the future within the hospitality industry. Working in a fast-paced environment helped me to improve my team collaboration and multitasking skills, which helped me to meet deadlines.  
[bookmark: _Toc157440003]Evaluation
While working in the housekeeping department of Premier Inn, I have identified my strengths and skill gaps. I have identified the importance of problem-solving skills, which help to solve customer issues faster. During the initial phase of my placement, I was afraid to talk with my manager and customer. Due to a lack of communication, I was unable to solve their problem. I have poor time management skills, which have been improving while working in fast-paced workplaces (Bridger, 2018). After getting the placement training, my communication power has improved. Enhanced confidence and improved communication skills help me to develop active interaction with customers. Understanding the needs of customers helps me to offer innovative solutions, which improve customer satisfaction. On the other hand, improving my time management skills allows me to offer fast services to customers that help to offer high-quality guest service experiences.
[bookmark: _Toc157440004]Analysis
From the placement journey, I have identified the role of the housekeeping department in offering guest satisfaction. Housekeeping services play a vital role in ensuring that the customer enters into a clean and inviting environment of the room. From offering a wide range of services and maintaining cleanliness, the housekeeping department of a hotel contributes to memorable guest experiences (Cottrell, 2019). After the COVID-19 pandemic, guests are concerned about their hygiene. Therefore, the housekeeping department contributes to offering a safe and sanitised room and services to the guests. Cleaning and organising each of the products and services is the core responsibility of the housekeeping department. From offering a necessary guide to the customers to offering excellent services, the housekeeping department ensures the overall success of a hotel (Leiter and Bakker, 2010). During my placement journey, I noticed that fully trained housekeeping staff and strong coordination between them helped Premier Inn to become a popular hotel industry with 70% customer retention rates. Therefore, the quality of services and contribution of the housekeeping department are essential to increase the number of repetitive customers. 
[bookmark: _Toc157440005]Conclusion
The work placement contributes to my learning, skills and knowledge about the hospitality industry. I have learned the importance of offering regular training to the housekeeping staff to offer excellent service experience to customers. Throughout the work placement, my communication, time management and problem-solving skills have been improved. Huge career development opportunities in the hospitality industry influence me to discuss my personal and professional development plan.
[bookmark: _Toc157440006]Action Plan
	Skills I want to improve 
	Resources required for improving skills 
	What I want to achieve 
	How I will measure success 
	Review Date 

	Time management 
	Calendar
Watch 
Time Plan
Log Book 
	Improve time management skills to meet customer demand 
	Adopted with the high-paced work environment 
	16/02/2024

	Communication 
	Regular Meeting
Online training
Laptop
Mobile Phone
Internet 
	Develop active interaction with customers 
	Understanding customer needs and demands 
	15/03/2024

	Problem-solving 
	Online Journals, Books and Videos 
PowerPoint Presentation 
	Identify hazards and potential skills to solve them 
	Offering innovative solutions to problems 
	12/04/2024


Table 1: Action Plan
(Source: Self-developed)
I have designed the above Action plan to improve my skills and knowledge in the housekeeping department (Quick, 2020). Improving skills gaps will support continued professional development, which will ensure success and growth in the hospitality industry. 
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[bookmark: _Toc157441104]Identification of risks 
At the time of my placement in the Premier Inn organisation, my supervisor identified a lack of awareness regarding health and safety practices in the room. In the aspect of the hospitality business, the cleaning of the room is important for the safety of the customers and the other workers in the organisation. Unfortunately, due to a lack of effective cleaning in the dining room, one of the staff members fell in last month. This becomes pathetic and shaming for this company because this company provides priority to employee health and safety. In this movement following the health and safety guidelines in the particular areas of housekeeping in the hospitality sector, I have identified that the lack of cleanliness in the room also influenced other types of hazards. RSI or Repetitive Strain Injuries refers to a common injury among the staff members of housekeeping that has been influenced by the lack of cleaning in the room (Mangco and Andales, 2023). On the other hand, a lack of effective cleaning can cause dust allergies among the staff and damage the reputation of the company in front of the customers. On the other hand, the organisation also used different types of chemicals to clean different areas of the hotel rooms, especially toilets or bathrooms. Exposure to chemicals can harm directly staff members while using and after the use. This can become a serious health issue in future of the housekeeping staff members in the workplace (Brazil et. al., 2023). Crucial slips and falls also become a common hazard for the members of the housekeeping because of the wet floor and slippery floor. In this movement, it is essential for the future manager to make effective steps in this organisation that can able to resolve or prevent these types of hazards.         
[bookmark: _Toc157441105]Precautions
The effective implementation of precision in this organization can help to prevent accidents and injuries in the potential area of housekeeping. In the aspect of precautions proper training to the housekeeping staff is granted to this company. With the help of proper employee training, this company can improve safety procedures among the workers and reflect on the use of different types of tools or technology while cleaning of floors (Garski, 2023). On the other hand, the use of gloves and musk is also recommended in the precision that can help to avoid serious accidents injuries or any kind of allergies during the time of cleaning dust. Anti-irritation sleeves are also used or anti-slip shoes can be used during the time of cleaning so that the staff member can protect themselves from serious accidents. 
[bookmark: _Toc157441106]Procedures
Step 1: Use of the equipment for cleaning properly 
Step 2: Use the gloves and shoes that have been provided by the organisation during the time of working 
Step 3: Proper application of the First-aid-kit to treat the injury
Step 4: The implication of the emergency action plan and created emergency contact list
Step 5: The application of the health and safety guidelines
Step 6: Measure safety while cleaning with the parameter of the health protocols    
[bookmark: _Toc157441107]Equipment
As the equipment for the staff member of housekeeping the personal protection equipment has been used in the organisation. This particular equipment is associated with gloves and shoes that can help to reduce the possibility of slipping while cleaning. It also involves proper face protection that can remove the possibility of chemical reactions or allergies (Perelli and Carluccio, 2023). From the above section, it has been identified that the majority of the incidents happened on the wet floor. In this regard, the equipment for the drying of floor cleaning can become effective for this organisation to maintain protection among the staff members and increase the high level of safety and health in the workplace. Different types of floor cleaning equipment can be applied by this organisation to reduce the possibility of injuries.   
[bookmark: _Toc157441108]Hazard Mitigation
The use of the health and safety guidelines that have been generated by the company can help to mitigate all these hazards. For this reason, it is important for the staff members to follow the company strategy guidance and apply it during the time of the cleaning (Perelli and Carluccio, 2023). On the other hand, by implementing proper safety and health protocols in the organization the staff member and the management team of the organization can help to prevent different types of injuries and accidents and maintain proper safety during the time of the cleaning rooms. The use of the safety measurement also can help to measure the overall cleaning of the floor.   
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