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What is the Cultural Web?
In the modern-day workplace it is international, multilingual, and diverse. Employees are expected to work in teams where they will need to operate at a level where interface of linguistic, professional and geographical boundaries. People need to be able to make transitions between jobs, profession, countries and times zones. This involves managing multiple different ways of doing work, work environment can be complexed at times and it can mean ongoing meaningful talks between the individual and the community. (Angouri, 2018)   
According to Mind Tools (2019) the cultural web model was developed by Gerry Johnson and Kevan Scholes in 1992 with the aim of helping organisations to look in to and change organisational culture. Using this model, it is possible to expose assumptions and practices.
The Cultural Web recognises six interrelated elements that help make up the paradigm, this is at the centre of all the six elements and which are all linked together.
The elements are,
1. Stories
2. Rituals and Routines 
3. Symbols
4. Organisational Structure 
5. Control Systems
6. Power Structures 

With these elements and analysing the factors, we can see the whole picture of the culture, what is working well and what is not working well at the organisation.
About Virgin Media
Virgin Media is part of the Virgin Group of companies that are all owned by Sir Richard Branson, he owns numerous companies in many different sectors. Sir Richard Branson is the leader and the driving force behind the successful company that is called Virgin Media, the company supplies the UK with internet broadband and television services. It employs 14,000 people from all different backgrounds and diversity. Virgin Media prides itself on being the company that puts its workers first and giving them a voice that everyone at a higher level can listen to them and everyone can be made to feel inclusive. Workplace culture is a vital part of Virgin Media and how it operates so successfully, it is proof that culture is essential in understanding people from different diverse background and being on the same level as each other. (Virgin Group, 2019)
Analysis of Virgin Media using the Cultural Web
Virgin Media is a fast-paced internet broadband and television company that connects millions of people, so they can enjoy using the services Virgin Media offer. Working at Virgin Media can be a fun and exciting place, where everyone is treated fairly and equally. Culture in the workplace is important to get the right balance of what is working and what needs to change. By using the Cultural Web at Virgin Media, we can find out what it is like to work there. (Krapivin, 2018) 
· Stories, Virgin Media is a fun place to work, everyone feels like a family. They are Engaged and happy at work.
· Rituals and Routines, They can use smart phones at work and they have areas where they can eat and socialise.
· Symbols, Sir Richard Branson and the Virgin logo are recognised symbols world-wide.
· Organisational Structure, the Virgin Brand is a world-wide global success, People first culture is the power behind it.
· Control system, People are given the freedom to think for themselves and contribute to new ideas.
· Power Structures, Sir Richard Branson is a great leader that everyone admires and respects. He has the power within the company.
These elements enable us to expose the changes that maybe needed to improve employee satisfaction, company growth and greater employee performance. Workers will be motivated if they are happy, this will keep them engaged and enthusiastic in the workplace. Furthermore, Virgin Media takes the highest revenue from all the companies at Virgin Group, this shows that Virgin Media company is structured and run in a people power way which is working well for the company. (Gordon, 2014)
Handy’s Model of Organisational Culture
According to Toolshero (2018) Charles Handy designed this model to show how power was shared and how certain levels of cooperation that was involved. This is a two-dimensional model with a grid view, the power distribution is from low to high and is placed on the Y-axis. And the level of cooperation is placed on the X-axis from low to high. This various combination then helps us to get the result of four different organisational cultures. 
Handy’s Model analysis of Virgin Media
The power is with the owner Sir Richard Branson, he likes to share his ideas with his employees, his mindset is to be adventures and to let his employees have the freedom to express their thoughts and feelings. (Connors & Smith, 2011)
Furthermore, Virgin Media empower their workers which gives them the motivation to achieve their targets and goals. The workers will perform better, and the output will increase for the company. Customer service will improve with more happy customers receiving a better service. (Buss, 2017)
People make up the internal social system of the organisation. They consist of individuals and groups of people. The workers at Virgin Media are the living, thinking and feelings who developed the organisation to what it is now, a successful multi-billion-pound company. 
Moreover, it is possible to think of it in the context of social psychology where individual human interaction and human cognition influences culture and this is influenced by culture itself. (Suresh, 2014)
Virgin employees will want the feeling that they need to do meaningful work and that they are happy about it. This is very important thing to remember as the workers can so easily lose motivation, if they feel the work, they are doing is not making a difference for the company, then this will make their work performance suffer a great deal. It is essential that management keep good communication with the workers to help them see the bigger picture. (Virgin, 2018)
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