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Introducing this essay, it is divided into two parts, as the first one covers relevant skills, behaviour and traits of an entrepreneur, personal SWOT analysis and audit of the skills of the writer of this work, his behaviour and trait. Second part includes a PEST analysis that provides information of the current market. Furthermore, the essay aims to identify the entrepreneurship and its required skills to begin, sustain and build own business. Moreover, its objectives are to conduct a personal SWOT analysis, prepare a skill audit and assess current macro environment on the United Kingdom’s market. 
As cited by MDA Skool Team (2021) individuals who are dynamic, keen on taking risks and are workaholics, and highly ambitious are expected to succeed and become entrepreneurs. However, it is not enough to be ambitious and hard worker to become a salesman. In fact, to own a business and be on the market there are more skills required.
As mentioned by Dimov (2020) entrepreneurship challenge individuals to leave their comfort zone, as they are obliged to make decisions through their own prism of beliefs and perception of the working environment, negotiate with clients, manage employees, and often solve unexpected situations they may face. Nonetheless, at first there should be an idea that can be turned into opportunity, and the mixture of hope, evidence and personal aspiration motivates the entrepreneurial process. 
Krieger et.al (2022) outline that a varied skill set, and knowledge facilitate the possibility of starting a new business due to operating in different fields and entrepreneurs must complete various tasks to achieve that as hiring workers, setting a business plan, assessing financial capital, negotiating with potential customers, forecasting risks and losses. Some authors agree that individuals with varied skill set have higher chances to turn into entrepreneurs than those who have less or zero of the varied skill set (Åstebro & Thompson, 2011; Chen & Thompson, 2016 as cited in Krieger et.al, 2022). 
Other authors agree that entrepreneurs in every business must have entrepreneurial skills such as innovative thinking, being creative, risk-taking, and powerful future design, as well as being bold and self-confident (Kalkan and Kaygusuz, 2012).
Barringer and Ireland (2019) identified four behavioural characteristics of the successful entrepreneurs, starting with passion for the business and the belief that the business will positively influence consumers’ lives, which is major motivator behind most businesses. The second characteristic is the product-customer focus that is quality to identify product opportunities and forecast their realization on the market. The indicated behaviour characteristic tends to spot product opportunities and recognize them as potentially completed. 
Third behaviour characteristic is ‘tenacity despite failure’, which is typical for entrepreneurs who are open to trying something new, even though there is always the possibility of failure. Barringer and Ireland (2019) suggest that the process of developing the opportunity into a thriving business is somewhat corresponding to what a scientist undergo in the laboratory as trying multiple times of chemical combinations before an optimal one that complete his objective. 
Last, but not by importance behaviour characteristic is ‘Execution Intelligence,’ which is the ability to effectively perform a business idea that turns into a business model, hiring and training new project team, improving on and managing financial assets, establishing partnerships, leading towards achieving the objective and motivating workers (Barringer and Ireland, 2019). In fact, execution intelligence demands the ability to also interpret the thought, creativity, innovation and imagination into performance and quantitative results. 
Moreover, Barringer and Ireland (2019) highlight the importance of the two elements in any business that are products and customers and while entrepreneurs manage companies, consider marketing options, and forecast financial capital, they ought to realize that if a business does not offer good products with the capability to satisfy various customers, they might not succeed. 
Kalkan and Kaygusuz (2012) outline different psychology studies which suggest two individual trait groups that are common for entrepreneurs. First group of the studies argue that there is a bond between the personal characteristics and entrepreneurship and are identified to be self-controlled, self-confident, and competitive individuals with active imagination that tend to do not avoid risks. The second group is primarily focused on the motivation resources of an entrepreneur, and as such they are nurtured by sources as motivation for achievement, power distance and risk appetite (Kalkan and Kaygusuz, 2012). 
Kalkan and Kaygusuz (2012) agree that self-efficacy is one of the main concepts of social-cognitive theory, whereby is believed to be the capability of performing in a certain way when an entrepreneur faces difficulties. Moreover, the perception of the concept influences self-behaviour of the individual in three ways: the choice of activities that ought to be performed, performance quality and finally the persistence in problematic circumstances, which in turn increases the strength to recover from losses and mistakes. 
Nonetheless, these two authors put a significant emphasis on the studies associated with common traits for every single entrepreneur, and that such people can take risks constantly, which in turn leads to innovation and creativity that is fundament of achieving objectives (Kalkan and Kaygusuz, 2012). In addition, being self-confident allows an individual to take more risks. However, excessive self-confidence might lead to incompetence to notice risk factors, therefore an entrepreneur ought to know its limits. Hence, an entrepreneur is obliged to control emotions, and acquire risks only when brings equal profit or higher than it is (Tan & Pazarcık, 1984, cited in Kalkan and Kaygusuz, 2012). 
As mentioned already, self-confidence plays key role for one successful entrepreneur. In fact, optimism is also reckoned as a common characteristic, as the individual strongly believes that all obstacles on the way can be resolved through self-confidence. Such trait accelerates the passion for learning, searching new ways for success and creates space for gradate criticism. It is as a result of entrepreneurs’ independence, who act freely when taking decisions, without depending on anybody or be obliged to follow rules and social limitations. 
Another common trait seen by Kalkan and Kaygusuz (2012) is in fact to be innovative and creative. In other words, to see opportunities where others see limits, and transforming them as successful business ideas (Tekin,1999 cited in Kalkan and Kaygusuz, 2012). Furthermore, these individuals are seen to be determined and patient who look for solutions, accept problems and enjoy the struggle with failures. In fact, entrepreneurs have high level of perseverance because they are able to discover new ways to overcome obstacles and limitations in the market. 
Personal SWOT analysis aims to identify key skills, traits, and behaviour of the author of this work, and to assess whether this person is one future entrepreneur or not. Nonetheless, it is proven tool that most individuals utilise when it comes to achieving personal goals within business realms. It helps them to assess the skills and traits they already have, the ones that give an advantage over others known as strengths (Edrawsoft, 2023). The rest are known as weaknesses, opportunities, and threats. Second ones as follows, focus on the characteristics that are as a disadvantage of the person referring to others, third ones are mostly focused on personal development as learning and tricks that can be used to gain an advantage. The fourth ones are the hindrances which often obstruct growth and expansion (Edrawsoft, 2023).
Going further and analysing the personal SWOT (Appendix1.) it can be said that there are apparently some of the desired skills for beginning own business. The person is, indeed, self-confident, as has his own opinion and does like to be heard by the auditory, if asked, and he would stand behind his opinion no matter what. He likes to listen to his opponent and observe meanwhile behaviour, assess what type of person sits beside him. He can easily pinpoint what may cause the problem and finds a solution. It does not stress too much and stays calm in most situations. 
His opportunities are to be a student in University with Business Management degree, as well as improving his English level. Nonetheless, the student shows interest in business in general, and often watches or listens to interviews of famous and successful people and dream of becoming an entrepreneur himself one day too by selling a prototype of a coffee machine. 
However, Weaknesses and Threats are really disturbing if compared with what has been stated above in the essay. For instance, the author of the work identified his weaknesses to be lack of focus due to the intensified everyday life he lives. In fact, this is normal and if he really wants to achieve his dream, he ought to be more consistent and support only one business idea at once. In addition, he tends to pay attention to the problem for too long, rather than on the solution. 
The Threats pay key role as they tend to change over time, along with competitors’ strengths, and that is the reason they ought to be updated on a regular basis. For example, the threats are not only coming from the external environment but include entrepreneur’s fears. Here, it can be stated that the person’s decisions sometimes are influenced by acquaintances or family members, and their judgment matter to him. Undoubtedly, his worst enemy is his fear to leave his comfort zone and embrace the unknown. Lastly, but not by importance, is his competition, as there are many other coffee machines that are sold worldwide already. 
Furthermore, Pitstick (2022) establishes that conducting a personal skills audit is useful method that allows the person who does it to thoroughly understand strengths and weaknesses of their own and remaster them through reflection, assessment of own behaviour and external environment. Appendix2. Gives clarification on what personal skills audit is like. 
The second part of the essay aims to pinpoint the external business environment of UK through the tool PEST, which describe the Political, Economic, Social and Technological sides of that environment. Moreover, Bennett, Coleman & Co (2023) agree that the analysis assist companies make sustainable business decisions, study, and improve efficiency within those fields. In addition, it helps with strategic business planning, marketing, research, product development and decisions (Bennett, Coleman & Co, 2023). 
According to David (2023) Political environment in UK is stable due to its modern parliamentary democracy and a constitutional monarchy. The country benefits from diverse political culture and has wide range of political parties who support different ideologies. However, recently UK withdraw from European Union (Brexit) that created uncertainties and political debates. Although the uncertainties, UK is in good relationship with USA and many other countries. Nonetheless, the country has a considerable influence on global economy, cultural, military, and political affairs (David,2023).
In terms of the Economic factor, UK stands on the sixth position being the largest economy in the world by GDP which means that the country has a well-developed market-centred economy. In fact, the capital city plays an important role being home to the Stock Exchange. London is a megalopolis, that welcomes millions of people from around the world. Despite that, many businesses suffered significantly due to the global pandemic COVID-19 that led to high inflation causing challenges and hard times for many households. Top exports of the country are cars, gas tribune, gold and crude petroleum that are delivered to USA, France, Germany, and other countries (David,2023). It is also known that UK has many foreign investors for variety of industries such as sport, technology, real estate, and others. 
The third factor is Social and according to Worldometer (2023) the current population of Britain is 68.7 million which means that the consumer market is huge (cited in David,2023). As stated in the economic factor, London is a megalopolis city, and so it is UK with multicultural and diverse population. In fact, market demands to cover the needs of all different races and cultures. David (2023) outlines that there are many opportunities for companies to explore. Nonetheless, UK is ranked on the 10th position of educated population, however it is important to mention that costs of living and higher education are increasing. 
The fourth factor is Technological, and it is worth saying that capital city is home also to technological institutions, and that it offers unlimited opportunities to begin business in UK. In fact, the technology industry provides big shares to the UK economy through good internet connectivity, digital marketing, social media channels, huge investments, and talented workforce. Although the technological developed era in UK, it is still behind some other major players as South Korea, India, and Japan (David,2023). 


In Conclusion ought to be stated that to begin a business, indeed, a person ought to possess certain skills, traits, and behaviours to meet and deal with all people, situations, assets, and paperwork. As mentioned above, entrepreneurs have own behaviour, skills and traits that are mostly unpredicted and unruled by others as they have their mindset and do not follow or obey to rules, unless they decided to do so. For instance, Feng et.al (2022) state that entrepreneurship ‘demands high level of personal initiative, work autonomy, risk taking and achievement motivation’. Moreover, such individuals constantly adapt their behaviours by observing and assessing external influences based on market context which leads to different approaches towards the market needs.
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AppendixL.

‘Weaknesses

- Self-confident and reliable

- Good communicator

- Easily face problems.

- Hardly changes his opinion.

- Can assess personalities.

- Can remain calm under pressure.

- Can work within a team and
independently as a leader

- Studies in university with business
management

- Took an English course to improve
language.

- Listens to many prosperous
interviews of businessmen.

- Develop independency by facing
own hindrances.

- Shows interest in running own
business, by offering own prototype
of a coffee machine.

Not focused and lose interest easily.
Distracted by everyday life.

Lack of consistency.

Focused on the problem not on the
solution.

Many business ideas at once
Insecurity and doubt of own skills
and knowledge

Outside moral judgment
Taking others’ people opinion into
consideration

Competition from others

Afraid to leave comfort zone.
Rely on support by others.
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Appendix2.

Individual skills Audit

Assess personalities.
Know the core of the problem.
Good communication skills

Remain calm when I am opposed by
others.

Confident and reliable

Be more independent.
Be open to explore and experience
and get out of the comfort zone.

Be focused on the business dream I
have.

Name: Stanislav Danailov

Easily understand if a person is
reliable and can work together by
their behaviour towards me.

Can quickly understand the core of a
certain problem and give a solution.
Talk with people on different levels
within a working hierarchy without
an obstruction.

When opposed by others, I say my
honest opinion and avoid further
comments.

I have ‘can do’ attitude and rely on
my opinion most of the times. I can
be trusted when left to work on my
own or lead the whole business if
needed.

I tend to get influenced by friends or
family occasionally. 11
rethink decisions by reflecting on
my own. I can share but not get
influenced by.

T used to work for the same company
over 5 years, which afterwards
costed a lot of stress to move on and
find a new job. I need to work on my
skill to leave when I feel I am not
appreciated.

To keep my focus on my business
dream by drawing possible ways of
achieving it every day.





