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1.Introduction
In this personal development plan, I will discuss my personal short and long term goals, the current skills I have and how I could improve them to a higher and more professional level. I will give a detailed explanation about the way I apply those skills and various learning styles which could help me in their development. A to-do plan will be discussed and the advantages and pluses of skills improvement will be provided. Personal SWOT analysis and SMART objective plan will be developed in order to establish the benefits of the skills owned and how their improvement will affect my career, personal and educational life. 

2.Definition of the personal development plan
The personal development plan is an individual piece of work about individual life, career and future development. It is a detailed plan that allows us to think about the most appropriate steps we could take in our present, which will give us the best choice variety for our oncoming future (Cortell, 2015). 
3.Importance of personal development plan
According to the Quality Assurance Agency (2011), the personal development plan is an organized method which can help people to reflect upon their learning and achievements and to plan for their education and self-development.  The agency also agrees that a personal development plan should be available to all students. 
The creation of a personal development plan is essential as it allows us to critically and positively reflect upon mistakes, disadvantages and past experiences. The plan is important because it gives us the opportunity to learn from past experiences and improve our skills for the future, by preparing a step by step structure of what we would like to achieve, what will help us reach our goals, the process to achieving them and how long it would take us.
4. Learning Styles
According to Stewart and Felicetti (1992), learning styles are those “educational conditions under which a student is most likely to learn”. Therefore, the real purpose of the learning styles and methods is not the establish what is being learnt, but to point out what style is preferred and chosen in order to learn. 
In 1983, psychologist Howard Gardner theorizes the existence of many types of intelligence, revealing interesting scenarios of personal learning. Gardner finds out 9 types of intelligence. 
1. Naturalist: the ability to discriminate among living things (plants, animals) and the sensibility towards other features of nature (clouds, rock).
2. Musical: the capacity to discern rhythm, tone and timbre. This type of intelligence allows us to recognize, produce and compose music.
3. Logical-mathematical: the ability to calculate, to measure, taking hypothesis under consideration, and solve mathematics problems. This intelligence helps us perceive relationships and relations, as well as use abstract and symbolic thoughts. 
4. Existential: this is the ability to tackle deep questions about the existence of human beings and the meaning of life.
5. Interpersonal: the ability to effectively interact and understand others. It includes effective verbal and non-verbal communication, as well as the ability to see other people’s differences and accept various perspectives.
6. Bodily-Kinaesthetic: the ability to manipulate objects and use different physical skills. This intelligence also includes the sense of time and skills perfection.
7. Linguistic: the ability to think in words and express meaning by using language. Linguistic intelligence helps us understand the order and the meaning of the words.
8. Intra-personal: the ability to understand ourselves, our thoughts and feelings. The intra-personal intelligence is not only about the self- appreciation, but also being able to respect and value other people’s feelings and emotions.
9. Spatial: the ability to think in three dimensions. The basic abilities include mental imagery, spatial reasoning, image manipulation, graphics skills, and active imagination.
The types of intelligence we possess have an influence on our learning process. The learning style we use depends on the types of intelligence we have, that is why those styles differ from person to person. It is essential to be able to recognise the personal learning style in order to use the full potential. There are many theories, models and learning styles. However, the most used once are those of Kolb, Honey and Mumford, and VAK.
· Kolb’s Experiential Learning Model
David Kolb, launched a learning style movement in the early seventies, which is perhaps considered as one of the most popular learning styles. According to the professor of organizational behaviour, “Learning is the process whereby knowledge is created through the transformation of experience. Knowledge results from the combination of grasping experience and transforming it” (Kolb, 1984).
Kolb’s learning model is based on two continuums. The processing continuum which is the preferred approach to a task, for example, by doing or watching. The second continuum is the perception one, which is the emotional response to a task, whether thinking or feeling approach is preferred. 
This matrix shows that there are four processes that should be available in order to start learning. Furthermore, Kolb establishes that how people prefer to learn depends on the four combinations of perceiving and processing. Those four learning styles are:
Diverging- feeling and watching
Assimilating- watching and thinking
Converging- doing and thinking
Accommodating- doing and feeling
According to Kolb, learning styles are stable patterns of behaviour which are based on background and experiences. That is why Kolb’s learning model can be considered more as learning preferences rather than styles. (Kolb, 1984).
· Honey and Mumford Learning Style
Kolb's learning style model becomes an inspiration for numerous other theories. One of them is the one from Honey and Mumford According to their theory, every person has an individual learning preference and in order to maximise the learning process, one should be able to understand the learning style needed, as well as look for learning opportunities using that style. Based on Kolb's learning model, Honey and Mumford identified four learning style preferences: Activist, Theorist, Pragmatist and Reflector.
Activists prefer to learn new things through doing and trying them. They normally have a high level of energy and a low level of concentration. They are impatient and want to solve a particular problem as soon as possible. The most appropriate activities for this group of people are brainstorming, problem-solving, group discussions, puzzles, role plays, and competitions.
Theorists are usually very objective and less emotional in the learning process. Those type of people is interested in collecting and organizing all the facts in a logical sequence. Theory understanding is needed, that is why models, conceptions and facts will be very useful through the learning. Appropriate learning materials for the theorists are models, statistics, stories, quotes, theories, and information.
Pragmatists are keen on rejecting the relevant information and keep only the applicable one. The abstract games do not help the pragmatists unless they find a way to apply them in real life. Those learners prefer having time to think and consider how to use the learnt into reality, problem solving, discussions and case studies.
Reflectors prefer having time to think over the information, as well as consider different perspectives before taking a decision. This, on the other hand, leads to exceptional results. Activities that could be very appropriate for those learners are paired discussions, self-analysing tests, self-awareness questionnaires, timeout, observing activities, feedback from others, coaching, and interviews.
· VAK Model of learning
According to this learning method, there are three basic styles of learning: visuals, who absorb information through seeing it; auditory, people who absorb information through sound; kinesthetic, people who absorb information through movement. 
The visual learner thinks though pictures. He learns best by using visual material, such as diagrams, video clips, graphics, and body language. 
Auditory learners effectively assimilate information, received through listening.  
 Kinesthetic learner studies best through practice. The touching, feeling, and doing everything make the learning process easier. 
5. Self-awareness 
Self-awareness is the process of realizing ourselves, our abilities, strengths and weaknesses, aims and goals. According to Daniel Goleman, the self-awareness is a set of emotional awareness, accurate self-assessment, and self-confidence. This process is essential if we seek to develop our skills, become successful and achieve our personal goals. 
Emotional awareness is the ability to recognize own feelings and emotions. People who have good emotional awareness can easily make links between their feelings and actions, as well as how emotions can affect the performance and the working process. It is crucial to be aware of own emotions and behaviour in order to effectively interact with other people.
Self-assessment is the ability to understand personal strengths and weaknesses, limits and treats. People who have a well-developed self-assessment are usually very reflective, open to feedback and great experience-learners. The process of admitting weaknesses and limits can be very difficult, however, achieving it will allow a good vision over work performance and goal realizations. 
Self-confidence is the last ability included in the self-awareness. Self-confidence is absolutely vital not only for the job performance but also for the personal development. Those, having a strong sense of self-worth allows them to well present themselves, make good decisions and achieve better results. 
It is important to develop our self-awareness all the time because it will allow us to make changes in our thoughts and interpretations. We will be able to create our future vision, what we want to achieve and where to focus our emotions, behaviour and determination. What is more, we will be able to recognize our limits and find missing gaps in self-development. 
6.My goals 
My name is Yoana Georgieva and I was born in 1991. I was raised in Bulgaria and emigrated to the UK almost six years ago. I have graduated high school in my home country and later achieved a BA degree in English and Arabic linguistics. The main reason behind the decision of moving to a foreign country is the desire to look for a better future and more wide opportunities. At the moment, I am attending a course in Higher Education for the skills in the workplace and I am looking forward to continuing to a bachelor degree.  I decided to do this course because my both short and long term goals are related and I believe that graduating this course will direct me into success. 
According to Lisa Shea, creating short and long term goals is a method that will help us to move to the desired direction and we can always update them over time (Shea, 2016). I think that setting up personal goals is very important as it keeps me motivated and guides me in the right direction. That is why I have focused on my short term goal, which is to graduate from university and develop and improve even more the skills I currently possess. I believe, by taking this step, I will be able to achieve my long term goal, which is starting my own business. 
7. Personal SWOT analysis
The SWOT analysis is a widely used method developed by Albert Humphrey. The analysis consists of four different factors which identify the product, company or personality. It is essential to produce personal SWOT analysis as it will help us in achieving future goals. It will also allow us to choose the most suitable approach which will give the best results. 
The first aspect is the strengths. This is used to determine the strong skills a person have. By doing so, it is much easier to set and follow future goals.  
The weaknesses section is about the skills we are not very good at. Through establishing our weak points, we can easily work on developing them by using different and various learning styles and methods. What is more, the self-development is important for building confidence, career and achievements. 
Opportunities are about all the positive outcome that can be achieved in both the short and long term. It is very important to be aware of the opportunities we have when we are working on future projects as it will give us more confidence and security.
Last, but not least, are the threats. This section is of high importance because when we are aware of the obstacles and problems we might face we could find solutions to avoid them or at least fix them easier. 
In order to fulfil my short and long term goals, I have developed personal SWOT analysis which could guide me through success. I strongly believe that this process will help in achieving my goals quicker, easier and with fewer obstacles.  
My strengths are as follow: through my bachelor degree in English and Arabic languages, I have developed excellent communicational skills. I have studied and worked with various people from different backgrounds and culture which has taught me to listen and respect different from my opinions. I am a very independent and self-aware person and my leadership skill are very well built. I feel confident in leading people, giving advice, and taking responsibilities. Through my work experience, I have always worked in a team, therefore, I find it extremely easy to work and interact with others. What is more, I am a very organized person with an eye for details, initiative and critical thinking. 
As a highly self-aware person, I establish my weaknesses very easy. My biggest problem is the ability to accept constructive criticism. Although most of the time people do not aim to offend by sharing their opinion or giving advice, I tend to take it personally and find it difficult to deal with it. Another weakness of mine is the quick interest lost. My nature is of a very curious and adventurous person and sometimes it is hard for me to keep my interest in the same project for long. I can also be over-motivated which can be a problem when working in a team because not always people can adapt to my fast work pace. Ironically, I am sometimes very easily distracted and tend to procrastinate things from time to time. Another thing which I consider a weakness is that English is not my native language with can lead to misunderstandings. 
There are some major opportunities in achieving my short and long term goals. The first and most important is independence. I believe that by starting up own business I will feel more independent financially. This will also bring security and calmness. Another opportunity is the chance to develop myself and grow as a personality. Graduating master degree in leadership and management will develop a lot of skills and abilities. It will also provide a better and brighter future.
On the road to success, there are always obstacles that can make our life more difficult or even make us give up our dreams. The biggest threats on my way to accomplishing my goals are the time and family. Being a student requires a lot of time and commitment and sometimes it can be very difficult to cope with work, family, and studies at the same time. Another problem which may occur is losing passion and interest. This is one of my weaknesses so it is very important for me to work on its correction. 
In summary, the preparation of SWOT analysis can be the first step in writing a personal development plan. This type of analysis can guide us and help us in our future aims. A SWOT analysis can also be very useful in finding out what learning styles and methods can be most suitable in bettering our skills.  
8. Smart objectives 
According to George Doran, “the establishment of objectives and the development of their respective action plan are the most critical steps.” He also suggests five different criteria to focus on, using the word SMART. 
· Specific- target a specific area for improvement
· Measurable- quantify or at least suggest an indicator of progress
· Assignable- specify who will do it
· Realistic- state what results can realistically be achieved, given available resources
· Time-related- specify when the results can be achieved
The SMART objective can help us become more organized and sort out our priorities. They can also motivate us furthermore and help us focus on specific goals and purposes. 
I have developed my SMART objective based on my short and long term goals, as my both aims are connected and the completion of the first will most certainly lead to the realizations of the second one either. 
Specific: I want to achieve a master degree in leadership and management and start own business. For this to happen, I am planning to focus on my studies and improve my leadership skills, which, on the other hand, will help me in setting up a business. 
Measurable: I am planning to read books related to my studies, which will provide richer and wider knowledge. I will also try to put the new learnt into practice in my current workplace. 
Assignable: I will implement the new information and methods in reality. I will create and keep a progression and to-do book, where I can guide myself.
Realistic: I am looking into achieving the desired degree successfully and being able to start a small, stable business, which can progress quickly.
Time-related: I am aiming to graduate master degree by the middle of 2022 and start own business by the end of 2019. 
9. Personal Development Plan
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Improve leadership skills

	· Literature
· Course
· Put learnt into practice
	· Books/ sources

	Feel confident in the skills 
	Next 3 months

	Work on accepting constructive criticism

	· Literature
· Attend course
	· Literature
· Family/colleagues
	Ability to finely accept criticism
	Next 3 to 6 months

	Start own business

	· Develop leadership skills
· Master communication skills
· Interpersonal skills
	· Current studies
· SWOT/PESTLE

	Manage to start a business in the next six months
	By the end of 2019

	Achieve Master Degree in Leadership and Management 

	· Concentrate on studies
· Attend lectures
· Researching
· Theories, Literature
	· Lectures
· Books
· Feedback
	Achieve an MA in Leadership and Management with merit results
	By June 2022


As shown in the table above, there are four things I am looking to improve are achieve in my short and long term goals. 
The first and less time consuming from my development plan is improving my leadership skills. I am planning to read more literature and information about different styles and methods of leadership. I also consider attending a leadership course, where I can see various methods put into practice. As I currently work as an assistant manager, I am trying to implement everything I learn into my work. The learning styles I will use are auditory, as I will read a lot of literature and articles. The other style is the kinesthetic one, as I will use everything learnt in my workplace. I believe that for the period of three months I will have learnt enough and will feel confident in my leadership skills.
Another skill that I definitely need to improve and develop is the ability to accept constructive criticism. Not always, but still sometimes I find it difficult to deal with advice acceptance and different from my opinions. I have noticed that it is harder for me to accept criticism from my family than work colleagues of friends. I do realize that most of the time people are either just expressing their opinion or trying to help me by giving advice but I tend to take thing personal and get offended. With time, after considering it, I understand the real intentions and reasons for the advice given, but sometimes it is too late. I have set a goal to work on and improve that skill in the next three to six months. I am planning to attend a course about self-confidence, self-acceptance and realization. I believe that this course will be very helpful and allow me to reflect on myself and the reasons behind my actions. Another thing I will consider doing is reading more literature and information dedicated to this. As it states clearly, the learning styles I am focusing on in order to improve this skill are kinesthetic and auditory. I feel confident and positive that for the period of six months I would have improved the criticism taking and will be more comfortable with other people’s advice and opinions. 
The next goal in my personal development plan is more time consuming, that is why I consider it as a long term goal. It is starting own business. This is something that depends on many aspects and circumstances, such as money, abilities, time and resources. The first and most important thing I will do is the development of SWOT and PESTLE analysis as this will help me to consider the opportunities and threats of starting a personal business. It will also provide a clear vision of the target market, the customer’s demand and needs. A business plan should also be developed so the investment needed is clear. Although I am already confident about my skills and potential, I would like to develop certain skills furthermore because I believe they will be necessary for this kind of a project. Those skills are communication skill and interpersonal skills. English is not my native language, which can sometimes lead to misunderstandings, confusions, or even mistakes. This is unacceptable for the progression and success of my business. I have set a target time of six months, however, I know that a project from that type can take even more time. 
The goal which is the furthest in time is achieving master degrees in leadership and management. I have another three years of studies which means that by the middle of 2022 I should have successfully received my diploma. I have entirely focused on my studies and lectures, however, sometimes I am struggling with the time, as I am juggling between university, work and family. As I wish to have at least merit results on all of my assignment, my plan is to spend as much time as possible on reading information and enriching my knowledge. There are various learning styles which I could use in the realization of this goal. Such are auditory, visual and kinesthetic. However, the one I find most suitable is the kinesthetic as I will be able to put everything new into practice. The overall outcome I am looking for by reaching this goal is successfully graduating the degree, which will provide a lot more opportunities and job positions. 
10.Conclusion 
Every person has dreams and goals. However, it is not enough to only dream and wish to achieve certain things. It is important to clarify our goals, to develop action plans and set target time. Although every person has different learning styles and methods, the personal development plan is a piece which can be extremely motivating and a perfect guide. It can keep us focused and determined.  
After developing a personal SWOT analysis and discussing my short and long term goals, I am planning to use the learning styles mentioned in the report in order to achieve the planned. The preparation of the personal development plan will also be used as a guide through the realization of those goals. 
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