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INDIVIDUAL ADVANTAGE

+ Better adspuabity
+ Can obtain positive feedback
+ Can obtainbetter knowledge
+ Wider perspactives

+ Acceprabiity andiinclusivity

« Trust buildings improved
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STAGES OF TEAM
DEVELOPMENT
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BRUCE TUCKMAN'S 1965 TEAM-DEVELOPMENT MODEL

+ Theory was presented in 1965 latter he
2dd 1970 one more stage.

« Foursages
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>Norming Stoming
Forming

> Performing Proctope

> Adjourning
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ORGANIZATIONAL
ADVANTAGES
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> First stage where team is introducing and share

experience in past. FORMING:

> Forming team is highly depend on guidance and

rection o Foming o
peanaine O,

Lo N

come together

> Role of each team member i unclear.
> Leader has to challenge and pass to team and
answer their question.

> Leader is dormant person in team he lead the
team.

>Teamis demotivated at this initial stage,

(stages o Tesm Developmen, 2020)
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Storming

> This stage team is confident and understanding
the task

> Team member udge the member abiltes.

» Conflcts between member could be raises
b
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ceam at. his stage 3s team understand

Norming

» Members trust each other and take:
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> Team might compromise their conficts s they
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> Confidence s high team focus on the
objectives and goil.

AYS OF DOING THING
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but del sccordingy

> Team et insracion rom leder:
Adjourning

» A this stage team task has been completed and doing final
checks and review.

» Team my be reassign to other team to finih the other task.
(e Fe Sges f T Devciopren | Pripis of argenen. 2020
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© - Elements of business plan
© - Interpersonal communication
© - Verbal communication (Marlow et al. 2018)

Setting up a Team-working Environment

!
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STUDE!

o - Statistical data
© - Paraphrasing sentences

© - Online research

© - Element of communication (Valls et al. 2016)

Pn the text in your own words.
Avcld copying the text.
Rearrange similar text.

sk yourself if you included all
the important points.
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STUDENT 3

- Operations manager
- Communication channel
- Face-to-face communication (Butchibabu et al. 2016)
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STUDENT 4

© - Management and organisation
© - Business analys

© - Verbal communication
© - Social responsibility (Marlow et al. 2018)

BuU ss
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STUDENT 5

- Financial plan
- Investment analyst
- Sources of finance
- Interpersonal communication (Valls et al. 2016)
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EFFECTIVE TEAM WORK: MANAGING
CONFLICT

Organizational conflict

- Distinguished targats

+ Varying mindset
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EFFECTIVE TEAM WORK: MANAGING
CONFLICT

Sources of Organisational Confct
Factors that influence Organizational

conflict m
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EFFECTIVE TEAM WORK: MANAGING
CONFLICT

Types of Organizational conflict
+ Con
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EFFECTIVE TEAM WORK: MANAGING
CONFLICT

Thoi

n model of managing Organizational conflict
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EFFECTIVE TEAM WORK: MANAGING
CONFLICT

Resolving Organizational conflict
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TEAM
DEVELOPMENT:

Is the process of
learning to work

together effectively.
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SUCCESSFU VELOPMENT

% BUILD CAN BE TOUGH
GS TOGETHER A

, PAST WORK
PRIOR TEAM
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@ IN . HOWEVER,
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STEPS TO BUILDING A SUCCESSFUL
TEAM

* Whatis a team?
+ Purpose

+ Team Building tips
+ Cult
o

+ Employ

Secrets of great communication

+ How to create habits
* Grup guidelines

+ Keys to team success
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STAGES OF
GROUP
DEVELOPMEN
T

> MOST GROUPS HAVE
PREDICTABLE DEVELOPMENT, A
FINDING BASED ON FOUR
DECADES OF STUDY OF GROUP
DEVELOPMENT.
> BRUCE TUCKMAN HAS
DEVELOPED ONE OF THE MOST
WELL-REFERENCED MODELS IN
WHICH THERE ARE FIVE
CONSISTENT STAGES OF GROUP
DEVELOPMENT: FORMING,
STORMING, NORMING,
PERFORMING, AND ADJOURNING.
> MOST GROUPS PROGRESS
THROUGH THESE STAGES. EACH
STAGE BUILDS ON THE
PREVIOUS STAGE AND PREPARES
THE GROUP FOR PERFORMING.
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TUCKMAN STAGES OF TEAM
DEVELOPMENT OVERVIEW

Tuckman’s
Teams

Adjourning
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Stage | - FORMING: Forming the group:setting ground rules; finding

During this stage, group members may be anxious and adopt wait-and-see
attitude. They will be formal towards each other
Stage 2 - STORMING: Dealing with issues of power and control.

During ths stage, team membersare eager to get going.Conflict can arise.

as people tend to bring different ideas of how to accomplish goals.
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Stage 3 - NORMING: Managing group confiict:finding group norms.
This stage is when people begin to recognize ways in which they are alke.
They realize that they are in this togather,

Stage 4 - PERFORMING:This stage is when team members are trained,
competent,as wellas able to do their own problem-solving At this time.
ways need to be looked at in order to challenge them as well as develop.
them.

The teamis mature now.

Stage 5 ~ADJOURNING:Findingclosure,
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FACTORS THAT CONTRIBUTETO TEAM
SUCCESS

+ The way team members function as a group s as important to the team's success as the quality
of what It produces.

+ There are many factors that play a role in team success.

+ However,teams that lack the factors below willlikely struggle to function wel
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Trust-Teams work better when members trust one another.

Trust helps people be more willing to share ideas, ask questions,seek.
guidance, and admit mistakes.

Effective Communication-is vital to team success.

Common Goal-Having a common goal helps team members build group
cohesion and understand that they are working together with a common

purpose.
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es-When team members have well-defined roles

+ Defined Team Roles and Responsil
and responsibilites,they are better able to understand whats expected.

+ Group Cohesion-Group cohesion arises when bonds link members of a team to one

another and to the team as a whole.
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CONTENTS

> Benefits of the Teamwork

Stage of the Team Developmen

Team Roles

Managing conflict
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SuccessfulTeam Development
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INTRODUCING TEAM WORK
INTO ORGANISATIONAL
OPERATIONS

DAYLESFORD CAFE
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RGANISATIONAL OVERVIEW &
ACKGROUND TO STUDY CONTEKT...

« Daylesford Café: One of the first organic restaurants in the UK to improve
non-pesticide harvested food

- Making people aware of the benefits of organic food

« Zero waste, organic food production, and reduce-reuse-recycle-compost
approach for scraps

- Teamwork: Collective group work to compete common goals
« Helps to complete given tasks
- Proper teamwork framework is necessary (Lacerenza et al, 2018)

« Group of independent individuals working to fulfil a common goal
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BENEFITS OF TEAM WORK...

+ Fosters creativityand leaming
+ Helps to blend in complementary strengths

+ Establishes mutual trustand confidence

+ Helps in resolving conflicts among members

« Promotes wider sense of ownership

+ Encourages healthy risk-taking (O'Neill and McLarnon, 2018)
Encourage collaboration and brainstorming

Multiple people needed in business ventures such as an herbal
organic restaurant

It encourages communication amongst team members

Helps in task distribution among members





