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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



This essay will discuss the methods which I employed during training as a police constable to develop my resilience and minimise stress. Firstly, I will explore what is understood as stress and resilience before reflecting on my use of a mental health journal and physical exercise to manage these. These methods will then be compared to understand their strengths/weaknesses and ultimately how they worked in tandem to assist me throughout the training process. 

Stress is understood as “the feeling of being under too much mental or emotional pressure” (NHS 2023), something which during training was commonplace. Within the context of training to be a police constable, the introduction to complex legislation, policies and procedures which must be adhered to, rapidly created a sense of the above-described pressure. Furthermore, as an organisation which is continually under scrutiny from all sides, the ‘pressure’ to not only understand the role itself, but also project a positive image, simply added to the mental and emotional impact. 

Resilience is an essential skill in not only addressing the above pressures but coping with them. Defined as “the process and the outcome of successfully adapting to difficult or challenging life experiences” (American Psychological Association 2022) the way in which someone is able to effectively manage stress as well as recover from it when it does become overwhelming, is key to achieving a healthy balance within a training environment. 

Mental health journals can be used to record your thoughts and feelings in order to better understand them and identify any triggers of stress. A study conducted by the University of Rochester Medical Centre (URMC) (2023) highlighted one of the main benefits of journaling was reducing stress. This was due to how a journal allows you to “prioritize problems, fears and concerns” (URMC 2023), subsequently reducing their impact. In addition, it has been noted that “Journaling can be helpful for emotional regulation as well as being a great outlet for externalising your feelings” (Vivash 2021). This externalisation ultimately assists in taking many of the overwhelming aspects of training and reducing them to a manageable size which in turns allows greater control and more effective planning. I used mental health app ‘My Possible Self’ as my journal, each day recording my thoughts and feelings. As highlighted above, I could manage my feelings more directly and it has been found that “setting smaller, more achievable goals can help us feel more satisfied and in control” (MIND 2023) which within the training period was central to ensuring I progressed.  
Furthermore, I was able to use this journal to identify lessons and events I was looking forward to which I found helped massively in creating a balanced schedule which could be referred to, to deconstruct the six months of training into a weekly schedule. 

An established method of keeping healthy, exercise also played a central role in helping me during training. Attending the gym 2/3 times a week, this helped me to focus at the start of the day or decompress at the end. As examined by Jaclyn et al (2021) “physical activity as a tool for maintaining or enhancing positive mental health” is a recognised practice and one which can be tailored to an individual’s needs and abilities, making it an ideal method of reducing stress as there is no expectation attached. The result of this, is that exercise offers a break from the confines of the training environment where deadlines need to be met and certain criteria must be achieved to progress. 

The methods discussed helped greatly throughout training to manage my stress and build a structure which allowed me to be resilient when dealing with the challenges and obstacles that training presented. I did find that these methods juxtaposed and resulted in relying more heavily on one method. 

Journaling was a quick and easy way to address my immediate thoughts and feelings at any given moment and was very useful for decompressing at the end of a day. By thinking holistically and drawing from work by Kolb (2014), I was able to manage stress triggers by breaking them down into their component parts, subsequently addressing larger issues in a smaller format, making them more manageable. Additionally, a journal entry completed using the app previously mentioned could be done so in minutes. The ease with which this allowed me to address things was one of the main benefits. This immediate access and unloading of thoughts and feelings meant that I could have instant relief from my actions which was a comfort when training was intense. Furthermore, an entry into the journal did not require much energy and I found that even when I was tired, I was able to write at minimum a sentence but feel better that I had and when feeling able to document more this was amplified. 

My exercise routine was more pro-active and something I relied on to start my day, as opposed to being utilised as a reflective tool. Attending the gym before training, I found helped me to focus on days where I was feeling stressed. In addition to this, I found that by exercising, I was able to direct my anxiousness into something physical and dissipate my feelings by channelling them through physical activity and movements. This is a recognised benefit as “Being physically active also gives your brain something to focus on and can be a positive coping strategy for difficult times”(MIND 2019). 

Ultimately, exercising provided a greater physical impact than the journal and I found moving and being active, and then also feeling the effects afterwards created a sense of accomplishment and helped to counter-act the feelings of stress and sometimes guilt over things which I felt I had no control or was not doing properly. In addition to this, when exercising I did not have to think about my stressors whereas journal entries really required me to get to the root of what was causing me stress. As a result of this I often found myself spending more time in that stressful headspace. Due to this, I found that exercise was the most beneficial system for my stress management and development of resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Communication is a vital part of any policing encounter and forms the keystone to ensuring that information is obtained and an incident is correctly dealt with. This is especially important in instances of conflict, where communication can be the main tool in de-escalation. In this essay, I shall examine an incident of conflict and reflect on my use of communication as the primary tool to address the situation. Further to this, models of conflict will be used to understand how conflict can be arise and the component features that can lead to its presence within a policing environment. 

I responded to an emergency call in which a male had been assaulted within his flat with information suggesting that there were at least two offenders. Following house to house enquiries conducted at the scene, I identified the address of the offender. Attempts were made to raise contact with any person inside the address, however no response was gained and as a result, entry was forced into the address, given the reasonable belief we had that the alleged offender had been seen entering the property and had not left since police had arrived at the scene. A search of the property confirmed that the offender was not inside and so further attempts to contact them were made. These were successful and contact was made via a phone call. The offender confirmed that they were in the local area and was asked to return to the address so that we could speak with them in person. 

Whilst the offender made their way to the address, it was confirmed that they would be arrested on suspicion of assault. Once they arrived at the address, I engaged with them to first confirm their identity. I then explained to them that an allegation of assault had been made against them, the result of which would mean that they were going to be arrested and taken to custody. The offender firstly offered verbal resistance and then became physically resistant when attempting to be handcuffed. This resulted in the offender being taken to the floor in order to effect the arrest. The offender was then successfully handcuffed and conveyed to custody. 

For the duration of the incident following the arrest, the offender continued to be verbally resistant to all attempts of explaining what was happening and the process which would take place. This continued within the custody unit until they were placed into a cell.  

Drawing from the work of Thompson (2018) effective communication is the result of a number of features, including not only the actual words used, but also physical gestures as well as the impact of a wider social understanding and background which subsequently informs any type of discussion or interaction between persons.  

There were a variety of features at play during this incident, all of which were considered in order to ensure that a vulnerable victim could be safeguarded and a potentially violent individual controlled to reduce risk to not only officers, but others persons present in the area. 

Legislation 

As with the majority of policing incidents, the Police and Criminal Evidence Act 1984 played a major part in underpinning the initial investigatory actions taken at the scene. Further to this, the offence under investigation was done so in accordance with Section 47 Offences Against the Person Act 1861. By using my knowledge of this legislation, I felt confident in the decisions which I was making and could justify my actions accordingly. 

Dynamic risk assessment 

In any incident, a police officer must continually be conducting a dynamic risk assessment to ensure that they are aware of any/all potential threats to themselves, their colleagues and any member of the public they are dealing with. In this instance, the information I had was that the person I was looking to arrest had allegedly assaulted someone causing quite a significant head wound. As a result of this, I was prepared to deal with what could be a violent or confrontational individual. With this in mind, when the subject presented themselves at the address, I instantly became aware of several noticeable features. 

Firstly, they were carrying a large bottle of vodka which was partly consumed and so the probability of intoxication became an immediate consideration. Intoxication can be classified as an ‘impact factor’, that being something which can influence the decisions an officer makes by changing the way in which a situation is viewed. In the case of intoxication, I was aware that communication could be more difficult, depending on the subjects level of understanding, but also that their behaviour could be unpredictable or erratic. 

As outlined by the College of Policing (2020), when there are communication difficulties between any persons involved in an incident, the risk of conflict increases. This is due in part to people not understanding what is being said or being unable to follow commands which they are given, but can also be aggravated if people are anxious/scared of what is happening. 

Furthermore, the subject continued to try and get quite close to me whilst I was explaining the allegation to them and this further made me think that they were struggling to understand the information which was being given to them. However, it also made me aware that if they were to suddenly become physically aggressive, that the risk to myself would need to be reduced quickly to ensure that I could appropriately control them and restrain them if required. This did become the case once I attempted to handcuff them to enact the arrest and will be discussed further in the final section of this answer. 

All of these features formulate the system of conducting a dynamic risk assessment and are key to ensuring that an officer is best placed to deal with whatever the threat or risk is in front of them, whilst also being prepared to adjust their actions and thought pattern should those things suddenly change. 
Communication is perhaps the most effective tool available when it comes to dealing with conflict and can often be the deciding factor between compliance and escalation. In this incident, communication was vital given that I was dealing with an allegation of assault and so needed to be able to convey this effectively to the subject. Given the intoxication of the subject, communication also needed to be precise so that they would not become easily confused. 

When the subject presented themselves at the address, I explained to them that an allegation of assault had been made and I had information to suggest that they were involved. As a result of that, I placed them under arrest. They tried to explain that they hadn’t done anything and hadn’t assaulted anyone and I repeated that it was an allegation which had been made, meaning that I was not saying that they had or hadn’t, but that I needed to act on the information which I’d been provided. 

Throughout this dialogue, I employed a number of active listening skills to attempt to build a rapport with the subject. Active listening “is a system of opening and maintaining communication through the use of empathy, listening and body language” (College of Policing 2023) and plays a vital role in ensuring that a dialogue can be held both ways when dealing with someone, therefore making that person feel as though they are not simply being spoken at and ordered around. Through the use of minimal encouragers (nodding and body language) I was able to show that I was not presenting myself in an aggressive manner and that I was simply enacting my duty following the information I had been provided. Furthermore, I used emotional labelling, phrases such as “I understand your frustration” and “I can see you’re upset, however this has to be done” in order to build the rapport and further illustrate that I was not just acting mindlessly in what I was doing, but was empathising with the subject and trying to keep them as calm as possible, given the circumstances. 

Ultimately, my communication skills in this incident were clear, however given the presentation, intoxication and behaviour of the subject did not de-escalate the situation. With this being said, I did also potentially draw out the dialogue for a longer period than was necessary by repeating explanations and attempting to make the subject understand when they clearly were either refusing to do so, or due to their intoxication were not going to be able to process the information provided to them correctly. 

All forms of conflict can be viewed through models which allows us to deconstruct both their causes as well as factors that drive them. So far, I have covered some of the features which I dealt with and took into consideration. In this part of my answer, I shall look at the incident holistically through the gaze of Karpman Drama Triangle and Betaris Box, to better understand how the conflict arose, played out and ultimately could have been avoided if circumstances were different. 

Karpman’s Drama Triangle 

[image: About the Drama Triangle – And how to escape it | Listening Partnership |  Oxford]             Figure 1: Karpman (1968)






















The above model, designed by Karpman,  highlights three main components when it comes to conflict. That is the role of the persecutor, rescuer and victim. In this incident, our victim was such due to conflict however had been removed from the scene by police. With this in mind, by removing one of the actors of conflict, the triangle should collapse and stop any conflict from taking place. It is important to note however, even though the victim was not physically present during the incident, owning to the mere fact that there was a victim which resulted in the labelling of the subject as the persecutor this still allowed conflict to develop once police stepped in to act as the rescuer. 

In addition to this, an unexpected element which further added to the conflict became apparent when I was speaking to subject who believed that the allegation made against them was not only false, but also believed that it had come from someone who they had ongoing issues with. At this point, the subject talked about a separate incident in which they were a victim and tried to explain that this was a continuation of that. I did my best to explain that this was not the case and that I had no knowledge of that incident and was simply dealing with the information I had at the time. As a result of this dual role adoption of persecutor/victim, the subject became entirely un-cooperative and by filling all parts of the model, allowed the conflict to take place. 




Betari’s Box 

[image: Conflict management skills | College of Policing]
Figure 2: College of Policing (2020), Conflict Management
Similar to the previous conflict model, this one dictates how in a cyclical nature, one person can effect another, which subsequently, depending on demeanour can cause or escalate conflict. 

As a police constable it is never the desire to seek out conflict when dealing with anyone as it naturally creates a situation that presents not only a risk to personal safety, but public safety as well. With this in mind, I approached this situation in a calm and composed manner, intending to explain to the subject the nature of the allegation and how it was necessary that we had to deal with it by way of arrest. At no point did I act in an aggressive manner or a particulalry commanding one. It was due to the subject’s intoxication and inabiltiy to properly react to the information provided that led to them refusing to co-operate without resistance, the result of which led to the verbal aggression and then requirement for physical restraint. 

This incident is a prime example of how, despite these models being a basis for how conflict ‘should/can’ take place, there are in fact a number of outlying features which have the potential to change the way in which these models operate. This is a fundamental aspect of policing, the dynamic nature of incidents and the way in which any situation has the capacity to rapidly change, means that whilst these models can be helpful to refer to in order to understand how one might deal with conflict and manage it effectively, one must also be prepared to adapt to circumstances in which these models are not necessarily applicable. 

WORD COUNT: 2038

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will examine an incident whereby a male was verbally abused by his neighbour during an encounter. For a number of years, there have been ongoing tensions between the involved persons, due to the victim in this incident having been convicted and imprisoned for sexual offences involving a child. The neighbour was made aware of this by police following the arrival of the victim into the area. Following this disclosure, the tensions began and escalated as time went on. Within this response, I shall highlight the social context around the victim’s own criminal history and the impact of this offence, drawing from academic sources to understand the risks that this poses. Additionally, the role of the Victim’s Code of Practice within the investigation as well as the European Convention of Human Rights is discussed to understand how these ultimately influenced the actions taken to reach an effective conclusion. 

I identified and dealt with this incident as an offence in accordance with Section 4A (Public Order Act 1986). However, being classified as a low-level example of this offence, the background context and cause of the offence was what presented a greater degree of delicacy when it came to conducting an investigation and deciding what actions could be taken to ensure no further escalation. In terms of the background, drawing from the work of Rosselli & Jeglic (2017), those who are convicted of sexual offences and subsequently labelled as sex offenders, can have a major impact on a community if people become aware of them and gain knowledge around their previous activities. This is due to the perception that very quickly develops, even in cases where details of the offences committed are unknown, it is just the understanding of a ‘sex offender’ which people take an immediate dislike and at times aggressive stance against.  

The Victim’s Code came into Policing policy in 2006, having been outlined within the Domestic Violence, Crime and Victims Act 2004 and sets out twelve rights which victims of crime are entitled to and need to be informed of when involved in a police investigation. These rights ensure victims are supported and involved during an investigation so that they do not become lost in the complex procedures of the criminal justice system. In addition, by being involved, victims can be safeguarded against any further harm whilst also feeling as though they are being listened to and taken seriously, therefore building a rapport and confidence with the police.

In an introduction to the Victim’s Code by DCC Emma Barnett via the College of Policing, she explained that “You are not responsible for what has happened to a victim, but you are responsible for the policing service we deliver to them” (Barnett 2021, cited in College of Policing 2021). This forms the fundamenal responsibility that all officers must taken when dealing with victims, but also highlights the necessity of ensuring that those who are victims, understand the rights which they have. By doing this, an open and honest dialogue can be created which in turn aids in ensuring that an investigation is not only possible, but is supported with the aim of achieving the best outcome. 

When dealing with the victim in this incident, in accordance with the Victim’s Code the first right is ‘to be able to understand and to be understood’. Following their initial disclosure, a statement was taken which gave them the chance to fully explain their position and feelings on the incident. In response to this, I explained to them what actions would be taken moving forward, so that they were aware of the process and could raise any questions should they so wish. This was done in accordance with rights 3 and 6, ‘to be provided with information when reporting the crime’ and ‘to be provided information about the investigation and prosecution’ respectively. With regards to support, given the history of the victim, they were monitored by the Management of Sexual Offenders and Violent Offenders (MOSOVO) team as well as other police services and so to an extent, these bodies act as a support network to ensure that they are not at risk of harm from others, but also do not pose a risk of recidivism, which in relation to their offence, could place them in a position of increased risk, as opposed to other repeat offenders, due to the previously mentioned social context and perceptions attached to them. 

The investigation into a low-level public order offence brought with it a number of options in terms of not only resolution, but contingencies to ensure no escaltion took place whilst the investigation was on-going. Throughout this investigation, I was aware of the European Convention on Human Rights (ECHR 2013) specifically articles 5 and 8. These outline the Right to Liberty and Security as well as the Right to Respect for Private and Family Life. Working in accordance with the Victim’s Code, these fundamental principles which should be applied when dealing with any person, assisted in ensuring that those essential rights which people are entitled to, were not neglected or ignored. 

As with any investigation, there are a number of potential outcomes which can be used to resolve the incident. When speaking with the victim, I made a point of asking them exactly what it was they were wanting to achieve from police involvement, so that I was subsequently able to gauge, from my own understanding of what powers I had available, how I could reach a suitable outcome. The victim explained that they really just wanted the person to leave them alone and understand that their actions were having consequences, so that they would understand they couldn’t just be abusive and get away with it. As a result of this, given the nature of the offence and the potential for escalation, I explained the process of a community resolution order to the victim. A community resolution order is an out of court disposal method in which a person admits to having committed an offence but agrees to apologise and follow a set of conditions. In this instance, the conditions were not to engage with the victim again should they see them, and also not to use any derogatory or offensive language towards them. The victim was happy with this outcome should it be achieved. By having this discussion, I was able to involve them in the process and ensure they understood exactly what actions I would be taking, so that they did not feel as though I had simply turned up and then left, without having any real idea of what would be happening to progress the matter. 

Following a successful community resolution order which was signed by the neighbour, I contacted the victim and provided them an update of what actions had been taken and the result of the investgation therefore fulfilling right 9 of the Victim’s Code ‘to be given information about the outcome of the case and any appeals’. They were satisfied with this outcome. 

Employing Jasper Melanie’s (2013) three stage model of ‘Experience, Reflection, Action’, to review this incident I believe highlights the effectivness of and major benefits offered by both the Victim’s Code and European Convention on Human Rights within the investigative process. Starting with the experience, as an incident of crime, this was a low-level case which did not appear overtly complex, however it was the wider social context which presented the biggest challenge. I was required to not only consider the victim’s vulnerabilities, but the potential for escalation should an effective outcome not be reached. As such, upon reflection, I believe that I identified the most appropriate route to conclusion and took effective action against the subject in order to ensure that there would be no further requirement for police intervention, whilst also placing the victim’s needs at the forefront of the investigation, thereby ensuring that they were ultimately provided the safety and satisfaction which they had made contact for in the first place. Were I to deal with this incident again, I do not believe that I would change my approach, given the outcome that was achieved. Furthermore, the last stage of the model looking at the actions taken, I believe in this case were not only appropriate but the most effective. The method used of an out of court dispoal in the form of the community resolution offered a straightforward conclusion that was proportionate for the incident being investigated. As well as this, by having the subject take accountabiltiy for their actions, this provided grounds for escalation from a policing perspective, should they be found to repeat their conduct or act in a more aggressive manner in the future. With this in mind, the safeguarding action for future incidents further supports the action taken and endorses it as the most suitable course. 

Throughout this investigation, the identification of continued tensions borne out of a social context which continues to creates fractures within a communtiy highlighted the need to ensure that all involved were dealt with appropriately. This was to ensure that no further escalation would take place, but also to safeguard a vulnerable victim, who in some regards required more robust consideration, given their history and subsequent perception. By following the framework set out by the Victim’s Code and acknowledging the European Convention on Human Rights, the investigation not only safeguarded a vulnerable person, but took adequate actions to ensure that effective de-escalation was employed therefore reducing the requirement for police involvement. Ultimately, these actions allowed a vulnerable person to engage with the criminal justice system in a way that was accessible, controlled and guided, therefore reducing any confusion and providing an acceptable service. 

WORD COUNT: 1608
Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing incidents are dynamic, often being comprised of varying features and aspects which need to be considered. As such, there are frameworks which are fundamental to ensuring that officers are able to address incidents appropriately and make decisions based on all available information. This essay shall examine one such framework, the National Decision-Making Model (NDM) which forms the foundation of any approach to a policing incident. Further to this, this essay will also look at the role of the Code of Ethics and its link to the NDM, as the central feature of the model which sets the standard for the way in which officers should always conduct themselves. 

I was dispatched to an incident in which a fifteen-year-old female was in possession of a bladed article and was making threats to end her life. The female had situated herself inside a shipping container at an equine centre and was refusing to engage with the staff at scene. Upon arrival, staff informed the officers that the female was in possession of knife. As a result of this information, it was decided that ‘stay safe’ principles would be employed through the use of personal protective equipment (PPE) in order to manage not only officer safety, but also the safety of the public present and the female. I attempted to engage with the female to ascertain why it was that she was wanting to harm herself and potentially make the decision to end her life. Using tactical communications and the five step-appeal, the female did not engage with myself and continued to make threats with the knife. Due to this, I removed myself from the engagement and allowed an officer with Taser training to take over the communication, as it became clear that this could be a required option to stop the female from harming herself. As this officer continued the appeal process, the female escalated the situation by making a further threat to end her life and brought the knife up to her neck. As a result of this, taser was deployed against the female effectively and I moved in to remove the knife from her and physically restrain her to prevent any opportunity for further self-harm. Following this, I assisted with the conveyance of the female to hospital as part of the aftercare policy. 

This incident presented a number of challenges and significant decisions which needed to be made in order to ensure that not only a vulnerable young person was safeguarded, but the wider public were protected. In addition to this, on reflection, this incident showed the effectiveness of fundamental policing systems to appropriately respond to and deal with complex and dynamic situations. As stated, the National Decision-Making Model (NDM) forms the basis for every decision that is made within policing and was created to encourage decision making, by providing a formal structured approach which could be utilised by officers to ensure that they take into account all possible and necessary aspects of an incident (College of Policing 2010). 
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As seen in the above diagram, the NDM is a cyclical framework which can be constantly applied to an incident as it changes. At the heart of the NDM, is the Code of Ethics, the framework which ultimately governs the behaviour and principles of policing. Brought into practice in 2014 through the College of Policing, the Code of Ethics essentially creates the professional standards to which all police officers should be held accountable. In partnership with the NDM, the Code of Ethics plays a central role in the cyclical decision-making process therefore ensuring at all times that the high quality of trust, accountability and fairness is present during an investigation.

Applying the NDM is what allows for officers to react appropriately but also effectively when dealing with an incident, especially if the parameters change from what they were initially understood as. Looking at the incident of the female with the knife, it is clear to see how each section of the NDM came into effect. From an ‘information and intelligence’ perspective, the presence of a weapon partnered with a person suffering with their mental health immediately raises the threat level and as such, requires that effort be made to ascertain not only the person’s intention but also capacity to understand if they are aware of what is happening and could need further support. When it then comes to ‘developing a working strategy’, tactical communication is always the best option to build a rapport and also create that time to further assess the situation, therefore allowing one to re-start the NDM cycle should it be required. In relation to ‘power’s and ‘policy, I shall discuss this in the following section, linking this to the Criminal Procedure and Investigations Act (1996) and the notion of discretion. Furthermore, ‘options and contingencies’ were considered through the use of PPE for the safety of officers and public, and ultimately the use of taser when it became clear that without direct action, the female would cause herself serious and potentially fatal harm. When it then comes to reviewing what happened, police officers are actually not always the best at de-briefing each incident they attend, however in this case, given the nature of what happened, the officers that attended, including myself talked through the incident and discussed each action taken to ensure ourselves that the decisions made were not only correct, but justified and proportionate, in keeping with the Code of Ethics and using the NDM to break the incident down, step by step. 

Whilst police officers must of course work within the remit of the law, there are varied ways in which the plethora of criteria for criminal offences can be applied to a given situation. This is due to the application of an individual’s discretion when responding to and dealing with an incident. 

“Traditionally, in legal scholarship it was used in a narrow sense to mean the leeway granted by – and within – law, that officers possess to enforce the criminal law (or not) in any given situation” (Pearson & Rowe 2009 p.g. 9).

This understanding of discretion is built upon work by Ericson (1982) who outlines the way in which responding to incidents through the use of discretion can assist in more effective policing that is not rigidly bound by the parameters of the often complex legal and criminal justice system. In relation to the incident which I attended and outlined at the start of this response, discretion was employed to ultimately determine that whilst an offence of possession of a bladed article in a public place had grounds to be actioned, the female was in the midst of a mental health crisis and as such, it was not proportionate to address this. Instead, the female’s health and welfare was the primary concern and with the Code of Ethics in mind, alongside the European Convention on Human Rights, acting as a safeguard treating the female as a person who needed medical assistance, as opposed to a criminal I believe was the correct course of action. 

The Criminal Procedure and Investigations Act (1996) (CPIA) is a key piece of legislation which “sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation and related matters” (CPIA 1996). With this in mind, reflecting on this incident it was clear that there was no requirement to pursue a criminal charge against the female. This is due to the fact that, whilst she might have been in possession of a bladed article, no threat was made to any person other than herself. Further to this, the catalyst for the female’s behaviour was her struggling mental health, something which needs a medical response to properly address, and which a criminal charge would likely only lead to further deterioration. As well as this, given the female’s age and all the circumstances, it cannot be said that potentially depriving her of opportunities should she be subjected to the criminal justice system was an appropriate or fair course of action. Therefore, by examining the above factors, the role of the CPIA legislation was not required in this particular incident as there was no ‘investigation’ to be progressed and no prosecution or defence sought which would need the usual disclosures which the CPIA governs. At its core and conclusion, this incident was about safeguarding a young, vulnerable female and the discretion of all officers that day allowed this action to be completed effectively. 

The NDM allows for decision making to take place in scenarios where focus is key by creating a framework which is not only holistic in its view but is easy to apply and follow. In addition to this, it factors in an individual’s ability to use their discretion, as such allowing situations in which a criminal procedure might not be required to still be dealt with appropriately and effectively. Working alongside this, the CPIA allows a person’s best interests to be met, by understanding that the role of the police is not always to simply deal with crime and criminal matters. As each officer is an individual, the combination of these frameworks and legislation allows that individuality to be processed into an applicable format, that actually enhances that sense of humanity, rather than just solely relying on legal frameworks that could remove any type of emotion from the decision-making process. By being able to actually apply these frameworks and cognitive approaches in a real-world setting, I believe I was able to act in a manner that exemplified why these are not only effective ways of approaching a situation but offer the chance post-incident to review and identify areas for continual improvement and development. Ultimately, I believe that this incident offered a prime example of how not only the NDM and Code of Ethics can be used in unison, but also the significance of being able to use discretion and the way in which legislation such as the CPIA 1996 supports the use of this. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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