Dear Tom,
I am writing to you from November 6th, 2026, looking back on an incredible year of growth, challenge, and achievement. I can proudly say that i have become the coach and leader I always imagined I could be.
[bookmark: _Int_sFodsGQk]Throughout the year I have balanced my sport management degree with consistent, high-quality coaching and training between Swansea taekwondo and Cwmbran and Pontypool taekwondo, applying everything that I learned at university to support my sessions.  I developed the confidence to adapt any training plan on the spot to match the unique needs, moods, and abilities of the participants. I am now confident in the changes that I make throughout my sessions; my participants have responded positively showing better focus, enthusiasm, and progress.
[bookmark: _Int_bsQdDX5r][bookmark: _Int_BQKCI7Gk]I have made a conscious effort to create a motivating, disciplined, and supportive environment in every session. I focused on mindset instead of just technique, I encouraged perseverance, respect, and teamwork. Watching athletes overcome setbacks, develop new skills and believe in themselves reminded me why I started coaching in the first place.
University is going well; the course has further developed my understanding of coaching and the theories behind what works well. I’ve developed strong time management and organisational skills though balancing assignments, lectures and training. Working on group projects has also increased my teamwork and communication skills, helping me feel more comfortable in both academic settings and when leading sessions.
My hard work at the Principality Stadium has paid off. The leadership and communication skills I developed there helped me to manage large groups more effectively, especially in high pressure moments. I became calm, confident, and adaptable; qualities that others began to notice and mirror. I was trusted with more responsibility, both in coaching and at work.
In Taekwondo, I achieved new milestones. I represented my club with pride at the Welsh international championships and came 3rd. The discipline and resilience that took me from a white belt to a Second Dan black belt has become the foundation for how I lead others. I have even begun mentoring a new coach in training, sharing what I have learned about session planning, feedback, and real time adaptations. 
Looking back, I realised that my biggest achievement wasn't the medals, trophies, or titles; it was the confidence that I gained in myself and in my coaching identity. I have learned to trust my style, comunication, and my ability to form bonds with my participants. I have become a leader with empathy, clarity and purpose.
As I look to the future, I am excited about what's coming next, whether that’s advancing to a higher coaching qualification, fighting for the international team or exploring a new management role. I don’t know what the future holds for me but I’m looking forward to whatever’s around the corner. 
Keep fighting, keep learning, keep inspiring.
Nice one, Tom Evans
