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[bookmark: _Toc150166479]Executive summary 
Considering Diversity Hotel & Spa's entry into the United Kingdom, a vibrant and culturally diverse market, this paper offers a thorough examination of intercultural competency and leadership. The introduction delineates the distinct customs and culture of the United Kingdom, stressing the importance of rituals such as afternoon tea and pub culture, as well as linguistic diversity and civility.
The paper provides insights into pertinent cultural factors, including power distance, uncertainty avoidance, individualism, and gender egalitarianism across the UK, drawing on the cultural and leadership study conducted as part of the GLOBE Project. Our knowledge of leadership and service techniques adapted to this multicultural setting is shaped by these discoveries.
The importance of cultural sensitivity and intelligence for hotel staff in the UK business environment is emphasised in the paper. It draws attention to how these qualities improve the hotel's success by fostering effective leadership, enhancing guest experiences, and reducing misunderstandings.
A succinct list of suggestions covers the use of diversity programmes, inclusive leadership techniques, improved guest relations, cultural training, and feedback systems. These doable actions guarantee an inclusive and culturally competent approach in the UK operations.
In summary, Diversity Hotel & Spa's dedication to providing outstanding experiences in the UK is centred on accepting cultural nuances, cultivating cultural intelligence, and celebrating diversity. The general manager receives from this study the knowledge and tactics needed to successfully traverse this varied market.
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Diversity Hotel & Spa, a well-known 5-star hotel chain established in London, has recently expanded its international activities. Your visit to the new hotel in the United Kingdom is critical to ensuring that hotel workers have the knowledge and abilities needed to uphold our brand standards and provide great service. This paper will begin by briefly describing British culture and customs, followed by a discussion of the significance of cultural intelligence and sensitivity in the hotel business context. It will be followed by a set of recommendations. a brief overview of UK culture and customs. Next, a list of suggestions will be provided. 
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Culture and Customs of the United Kingdom
The UK is a nation with a rich cultural history and a set of traditions that are ingrained in the fabric of its people. To run our business effectively and exercise leadership, we must comprehend these cultural nuances.
· English is the official and predominant language in the United Kingdom. While English serves as the not unusual language of communication, it's worth acknowledging and respecting the linguistic variety.
· Etiquette: In British society, being courteous and polite is highly regarded. People frequently stand in lines to queue, and they usually wait patiently for their turn. In professional contexts, handshakes are the accepted method of introduction, and greetings are frequently formal (O’Brien et al., 2016).
· Diversity: With a sizable immigrant and resident population from a wide range of ethnic origins, the UK is a diverse and cosmopolitan country. The national food, festivals, and customs all showcase this diversity (Bayer et al., 2017).
· Pubs and Socialising: In British culture, pubs have a unique place. They serve as gathering spots for people in addition to being venues for enjoying drinks. In their free time or after work, many Britons visit pubs (Nazarian et al., 2023).
· Britain is well-known for its tea culture. A beloved custom, afternoon tea comes with a variety of teas, sandwiches, and pastries. In high-end hotels, guests frequently expect a professional tea service, thus our staff members must be knowledgeable about tea etiquette.
· Holidays and Customs: Christmas, Easter, Guy Fawkes Night and other festivities are observed throughout the United Kingdom. Knowing these holidays and the traditions that go along with them can help us make these important occasions unforgettable for our guests (Ilhomovich, 2023).

[bookmark: _Toc150166482]Country Analysis Based on the GLOBE Project
The culture and leadership study conducted by the GLOBE Project provides insightful information about the cultural norms and leadership ideals that are common in various nations. The following pertinent GLOBE Project findings can be extracted in the context of Diversity Hotel & Spa's growth into the United Kingdom and are particularly appropriate to our scenario:
1. Power Distance: The culture of the United Kingdom has a comparatively low power distance. This suggests that British culture as a whole takes a more egalitarian stance and people feel more at ease interacting with those in positions of power (Castillo-Palacio, Batista-Canino and Zúñiga Collazos, 2017).
2. Uncertainty Avoidance: The United Kingdom exhibits a moderate degree of uncertainty avoidance. Although there is room for some uncertainty, this just serves to highlight how crucial it is that our hotel has well-defined policies and processes in place (Pathak and Muralidharan, 2018). 
3. In-Group Collectivism: Individualism is more prevalent in the UK than collectivism. British society places a high importance on personal accountability and achievement. Despite this, to provide our clients with outstanding service, our hotel staff must collaborate and foster collaboration (Midgley, Johnson and Chichirau, 2018).
4. Gender Egalitarianism: The UK is renowned for having a comparatively high degree of this concept, which denotes a dedication to gender equality. This ideal should guide our leadership and management strategies, guaranteeing that every employee, regardless of gender, receives fair treatment and equal chances.
[bookmark: _Toc150166483]Importance of Cultural Intelligence and Sensitivity
Cultural intelligence and sensitivity are indispensable within the hotel business context in the United Kingdom for several reasons:
· Enhanced Guest Experience: Understanding and respecting the cultural diversity of our guests, which can be extensive in a multicultural city like London, allows us to provide personalized and culturally sensitive services. This, in turn, enhances guest satisfaction and loyalty (Wang and Goh, 2020).
· Effective Leadership: Displaying cultural intelligence as leaders fosters trust and respect among our diverse staff. It enables us to navigate cross-cultural challenges and promote a harmonious work environment, improving staff morale and performance (Schuetz, 2016).
· Avoiding Misunderstandings: Miscommunications and misunderstandings can have a detrimental impact on our reputation and guest relationships. Cultural sensitivity helps us avoid such pitfalls, ensuring that guests feel valued and respected (Chao, Takeuchi and Farh, 2017).
· Compliance with Local Laws and Regulations: Cultural intelligence is essential to understand and adhere to local laws and regulations. In the UK, employment laws, health and safety standards, and diversity and inclusion requirements are highly significant in our industry (Storry and Childs, 2022).
[bookmark: _Toc150166484]Conclusion 
The success of our hotel depends on our ability to comprehend UK culture, according to the GLOBE Project. Personnel must possess cultural intelligence and sensitivity to guarantee outstanding guest experiences, capable leadership, and compliance with local regulations. We advise cultural training, inclusive leadership, improving guest relations, diversity efforts, and a feedback mechanism to succeed in the UK. By taking these steps, we will honour diversity and foster an atmosphere where everyone is valued and respected. Adhering to these values will enhance Diversity Hotel & Spa's standing as a leader in international hospitality, able to provide outstanding experiences all over the world.
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1. Cultural Training: Arrange cultural training sessions for the hotel staff, focusing on the UK's customs, etiquette, and diversity.
2. Leadership Style: Embrace an inclusive leadership style that celebrates diversity and promotes teamwork among our multicultural team.
3. Communication: Encourage open and transparent communication with staff, regardless of their cultural background, and be receptive to their ideas and opinions.
4. Cultural Celebration: Consider incorporating elements of British culture and celebrations into our hotel's offerings to enhance the guest experience.
5. Diversity and Inclusion Initiatives: Establish diversity and inclusion initiatives to ensure that all staff feel valued and included in the workplace.
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