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1. Explain the different circumstances that lead to a breach of contract [500 Words] [25 marks]    

A breach of contract occurs when a party fails to carry out their contractual duty without a lawful excuse. An actual breach occurs when a party fails to perform their obligations, with the first being due to non-performance which occurs when a party simply fails to do what was promised in the contract, Cutter V Powell 1975 shows this when Cutter agreed to serve on a ship for a fixed sum payable upon completion of the journey. Due to Cutter dying during the journey, his widow sued for partial payment of the work done, whilst the court held that the contract had not been fulfilled. This shows that failure to perform the whole obligation means a non-performance breach occurred. The next non performance breach is defective breach which is when the performance carried out by a party is below the required standard. We can see this in the case of Bolton V Mahadeva 1972 in which a heating system was installed by Bolton but was faulty upon installation. The court held that the work was so defective, the performance did not achieve the contracts requirement and therefore Bolton was not entitled to the contract price. The last remaining actual breach is late performance in which a party carries out their duty, but after the agreed time in the contract. This is shown in the case of Charles Ricken v Oppenheim 1950, which a final deadline was presented by Oppenheim for a car body after the contract had been made. Ricken would later miss the deadline, resulting in refusal to accept the car body. Ricken sued and the court decided that Oppenheim was entitled to terminate the contract due to the deadline presented. Anticipatory breaches occur when one party does not perform their contractual requirement when the time comes. In Hochster v De la Tour 1853, De La Tour informed Hochster he would no longer require his services as a courier before they were required. The court decided De La Tour was in breach of an Anticipatory breach due to his early exit which establishes the defendants right in a contract. Breach of condition is when a party does not perform an essential requirement in the contract, this is displayed in Poussard v Spiers (1876) when Poussard failed to make an appearance as the star in an opera show. The court determined Spiers and Pong were justified in terminating the contract due to her wrongful dismissal of an essential requirement in the contract. Breach of Warranty takes place when a party fails to perform a minor requirement which does not affect the main purpose. Bettini V Gye 1876 shows this when Gye sacked Bettini when he failed to arrive in London in the determined time period. Gye was not entitled to terminate the contract due to the breach being a warranty rather than a condition. Breach through failure to pay occurs when payments are not made in the contractual time period. White & Carter v McGregor 1962 displayed failure to pay when McGregor attempted to cancel his requirement in paying White & Carter’s advertisement. The court favoured McGregor did not have any good reason to cancel payment which protects the defendant’s right to pay.





2. Industries use a vast amount of different licenses and permits. Discuss what license and permits are and how they apply to your workplace [ 500 words] [25 marks]

A licence is formal permission to do something which would otherwise be unlawful (Oxford Reference, 2024). A permit is official permission allowing a person or organisation to carry out a regulated activity (UK Government, 2023). Honeywell Aerospace Yeovil operates within the aerospace and defence sector, producing a range of environmental control systems, life support systems and hydraulic components for various military and commercial platforms around the world. The aerospace industry is a highly regulated industry due to the precision engineering, hazardous material and regulated manufacturing techniques required to pass the ability of flight. The Yeovil site must comply with a number of strict licenses and permits which grants authority to manufacture, repair and export products in a safe and controlled environment. Honeywell Aerospace Yeovil use the EASA part 21 G Production Organisation Approval license to enable the business to manufacture aerospace components to the necessary standard. This license covers Honeywell Aerospace Yeovil’s controlled processes, traceability and conformity checks which is required to legally manufacture units that will be used in flight. Honeywell Aerospace Yeovil also holds the license AS9100 Quality Management Standard that covers Honeywell’s quality management systems, such as risk management, product safety and regulatory compliance. Honeywell Aerospace Yeovil uses this license to demonstrate to our customers that we operate in the highest quality standard to ensure we remain an approved supplier and maintain working relations. Honeywell Aerospace Yeovil requires an Environmental Permit that regulates the activities that impacts the environment. It is essential for Honeywell to hold and maintain this permit due to the manufacturing processes used, such as machining, chemical treatments and waste handling. This permit ensures that Honeywell Aerospace Yeovil operate legally and safely whilst protecting their workforce and local environment. The Dangerous Goods Certification license allows Honeywell Aerospace Yeovil to safely handle, store and transport dangerous and hazardous material. One of Honeywell Aerospace Yeovil’s main product line is pressurized oxygen tanks for pilots, which means Honeywell needs to hold the correct license to ensure they are handling these dangerous goods in accordance with the necessary restrictions. Honeywell also find use out of this license when providing other solvent coatings, chemical cleaning operations and hydraulic fluids, which ensure the safety or operators and any other employees around the goods. The Export Control Organisation license allows Honeywell Aerospace Yeovil to legally export controlled products to approved end user destinations. This license covers export control order and restrictions on part drawings which enables Honeywell to legally export their avionics, environmental control systems and life support systems ensuring the correct documentation is in place for nationwide and international shipments and without the need to reapply for a permit upon every shipment. A hazardous waste storage permit is required by Honeywell Aerospace Yeovil as it legally allows the site to store hazardous waste on site before it is disposed of. Due to Honeywell’s product range, this permit is vital in ensuring the site can regulate waste materials in a safe, compliant manner before they are correctly disposed of. 


3. Explain business ethics and why they are important. Within your answer please make links to your workplace [1,000 words] [50 marks] 

A business provides goods or a service to customers in exchange for generating revenue or fulfilling a purpose. “A business is an organisation that provides goods or services to customers in exchange for money (Needle, 2015) In the case of Honeywell Aerospace Yeovil, the aim is to provide specific aerospace components such as life support systems, environmental control systems and hydraulic components to a variety of commercial and defensive customers around the globe (Honeywell, 2026). Business ethics are moral principles and ethics that should shape how an organisation behaves and manages stakeholders. Business ethics are the principles, values and standards that guide behaviour in the world of business (Ferrell et al, 2019). These ethics should establish expectations around how a business looks to act, focusing on honesty, responsibility, respect and integrity. Ethical business behaviour is vital in building trust between customers, ensuring reputation is upheld and safe practises are in place. This answer will explain what business ethics are and how they are important to a businesses long term success, directly linking to Honeywell Aerospace Yeovil’s practises and values (Honeywell, 2026). The aim of this answer is to understand how business ethics support Honeywell’s operational duty and reputation to customers, stakeholders and itself.  
Business ethics are moral standards that display how a business behaves, makes decisions and consider stakeholders. They are there to ensure that businesses act with integrity and fairness and are essential for building trust and ensuring operational safety and responsibility. In the aerospace industry, such as Honeywell Aerospace Yeovil are in, they are pivotal in protecting human life and maintaining confidence from customers and the general public (Honeywell, 2026). 
At Honeywell Aerospace Yeovil, business ethics are embedded into every working practise through strict compliance requirements (Honeywell, 2026). The site holds numerous licenses and permits, such as EASA part 21G and AS9100 Quality Management standards that ensure Honeywell are adhering to specific legal requirements which in turn reflect on the good ethics that Honeywell aim to maintain and present through the work carried out (EASA, 2023). Ensuring these requirements are maintained is both a legal and ethical responsibility that Honeywell carry out to ensure the products that are manufactured are safe, reliable and fit for purpose. Ethical compliance prevents Honeywell creating shortcuts that could impact an employees or customers safety and demonstrates Honeywell’s commitment to the highest standards. 
Honeywell Aerospace Yeovil’s workplace conduct is shaped by the business ethics they strive to uphold. By displaying a safe workplace environment, and a culture where employees can show their concerns without fear, the business shows how ethics are at the heart of all practises (Honeywell, 2026). By providing equal opportunities, fair treatment to all and safety against harmful procedures this demonstrates how ethics are important for a business to be successful. As employees are provided all means necessary to feel comfortable and safe whilst at work, morale is improved and risk to performance is reduced by maintaining a strong ethical culture. 

Honeywell’s operations are centred around its ethical commitment to quality and safety. With a product range such as oxygen generators and environmental control systems, Honeywell Aerospace Yeovil must ensure that standards meet the highest they can be (Honeywell, 2026). Honeywell rely on their employees to report defects, follow approved processes and never take shortcuts which requires ethical workplace behaviours which is shown through on and off the job training. This high standard of ethical workplace behaviour guarantees that every component shipped to a customer is safe, compliant and reliable, which installs confidence throughout stakeholders and protects Honeywell’s reputation as a reliable and sound aerospace manufacturer. 
Another key aspect of business ethics that Honeywell Aerospace Yeovil strive to display is their environmental responsibility. Honeywell Aerospace Yeovil hold and operate licenses and permits such as the Environmental permit and a hazardous waste storage permit which regulates how the site can manage waste, emissions and harmful materials (Environmental Agency, 2023). Good ethical behaviours require Honeywell to minimise their pollution and environmental impact through safe operations and processes. Honeywell Aerospace Yeovil maintain a number of safe practises that are continuously taught through training to ensure respect for the local community and environment and confirms their ethical commitment to sustainability and safety. 
Another important way to display lawful business ethics is through ensuring accurate and transparent recording of data and revenue across all operations. Ethical transparency involves providing clear, honest information to stakeholders, regulators, and customers, particularly in industries where safety and compliance are critical (Crane and Matten, 2020). At Honeywell Aerospace Yeovil, ethical reporting is displayed via documentation of practises, internal audits and compliance to quality management systems (Honeywell, 2026) These practises ensure Honeywell Aerospace Yeovil maintains ethical standards and reduces the risk of misconduct, which in turn keeps the trust placed in them by their customers, regulators and stakeholders. Therefore, ethical transparency plays a crucial role in Honeywell’s drive towards long term sustainability and performance. 
Overall, business ethics are essential for businesses to map out how they make decisions, impact stakeholders and operate efficiently. They ensure that companies act with integrity, fairness, and responsibility, going beyond legal compliance to uphold moral standards (Crane and Matten, 2020). In a safety first sector such as aerospace, business ethics are more important than ever to protect human life and public trust. At Honeywell Aerospace Yeovil, business ethics directly impact all operations, such as compliance, quality, safety and workplace conduct (Honeywell, 2026). Ethical compliance ensures high risk products are manufactured safely and to a high standard, ethical treatment of employees creates a positive culture and workforce, environmental responsibility shows respect for the local community and Ethical transparency demonstrates trust in stakeholders. Business ethics are embedded and have become an essential part of Honeywell Aerospace Yeovil’s daily practises, which in doing so help the business’s reputation, allowing them to meet regulatory requirements, and deliver safe and reliable components to all customers around the world. Putting this all together ensures that Honeywell Aerospace Yeovil strengthens its position as a trusted and reliable aerospace manufacturer. 
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