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Analysing the impact of serious and organised crime


The Home Office (2023a) estimates that serious and organised crime costs the UK government roughly £47 billion per year. this essay will be critically analysing the impact serious and organised crime has on the UK and how effectively is serious and organised crime is investigated. Particularly, county lines. 
County lines is a type of criminal exploitation when criminals convince or force children or vulnerable people to sell illegal drugs in different cities and town (Home Office, 2025d; Metropolitan Police, 2020; National Crime Agency, 2020; The Children’s Society, 2024; West Yorkshire Police, 2024). 
County lines are classed as a serious and organised crime because it involves organised criminal networks.
The impact that county lines have on victims is that young people are groomed and exploited (Avon and Somerset Police, 2023; Home Office, 2025b; Home Office, 2023b; Lydon and Emanuel, 2025; National Police Chiefs’ Council, 2024a; NSPCC, 2025; Parliament, 2023). Escapeline (2025) conducted research from 2020 to 2021 to find out whether criminal exploitation rates of children have increased or decreased in England and Wales. The findings from the research study were that there was a 94.5% increase in criminal exploitation of children between the ages 10 to 16. This shows the impact that county lines have in the UK which is young being exploited to move and sell illegal drugs for criminal gangs.

Another impact that county lines have on victims is that serious and organised gangs that are involved in county lines exploit vulnerable adults by using their houses to stash and sell illegal items (Fawell et al, 2024; Macdonald et al, 2021; Spicer, 2021). This is known as cuckooing. This can impact vulnerable adults who are victims of cuckooing by making feel socially isolated from society. Ioannou et al (2023) carried out research from 2020 to 2022 to find out the impacts that cuckooing has on vulnerable adults in England and Wales. The findings from the research were that 90% of vulnerable adults who are victims of cuckooing stated that they felt socially isolated from society. This indicates the impact that county lines have on vulnerable adults. 



[bookmark: _Int_AHgF4Qoq]Additionally, county lines impact the victims because it can lead to violence (Home Office, 2025a; Mayor of London, 2022; Parliament, 2022: Youth Justice, 2025). Youth Endowment Fund (2024) conducted an analysis from 2022 to 2023 in England and Wales regarding youth violence that are linked to county lines and other gang activity to find out if anything has changed. The findings from the analysis were that from 2022 to 2023 there were 99 young individuals between the ages of 16 to 24 years old passed away due to homicide which was related to county lines. This is an increase compared to 2012 to 2013 which had 87 homicides. Furthermore, 467 young people had to go to hospital to receive medical treatment due to sustaining injuries from knives and other sharp objects as a result of violence relating to county lines, this is 47% higher compared to 2012 to 2013 which were 318 cases. This signifies the impact that county lines have on the United Kingdom. 

The police service can be effective at investigating serious and organised crime such as county lines. This can be done in different ways. One way is the police service selecting and investigating certain areas where there are high rates of county lines activities (College of policing, 2022; Home Office, 2025d). This is known as hotspot policing (College of Policing, 2022; Devon and Cornwall Police and Crime Commissioner, 2025; Home Office, 2025c; Nottingham Police and Crime Commissioner, 2025; Warwickshire Police, 2025; Youth Endowment Fund, 2023a). For example, the Home Office (2025d) carried out research from 2022 to 2025 in England and Wales to find out if the County Lines Programme improved the effectiveness of police investigation regarding county lines and crimes relating to it. The County Lines Programme is an anti-crime strategy developed by the Home Office, which is about the police service investigating places that are highly impacted by county lines. The findings from the research were that the police service reduced 21.6% of cases of serious injuries with the use of a weapon that are related to county lines. Moreover, there was decrease in hospitalisations with the use of a sharp weapon relating to county lines violence by 18.9%. This suggests that the serious and organised crime such as county lines in the United Kingdon is investigated effectively. 
However, some police forces find it difficult to investigate county lines due to lack of funding (Metropolitan Police, 2025; Police Federation, 2024). The Centre for Crime and Justice Studies (2023) conducted research from 2021 to 2022 in the United Kingdom to find out how efficient the police service is at investigating county lines. The findings from the research study were that there was increase in gang violence relating to county lines by 60% in some areas in the United Kingdom which the police service found difficult to investigate because of the lack of funding. This shows that the police service in some areas in the United Kingdom is not efficient at investigating county lines due to lack of allocation of funds. 


Multi agency partnerships can be an effective way of investigating serious and organised crime such as county lines (Oxholm and Glaser, 2023; Roycraft, 2021). An example of this is when the National Crime Agency (NCA) was working alongside the National County Lines Coordination Centre (NCLCC) and the National Police Chiefs’ Council (NPCC) in September 2021 to investigate county lines in England and Wales (National Crime Agency, 2021). The results from the investigation were that more than 2,400 vulnerable individuals were found and safeguarded, which included over 1,000 young people. Moreover, more than 130 referrals to the national referral mechanism (NRM) were made, which ensures that victims get support. Another example is when the National Police Chiefs’ Council (NPCC) were working with the National County Coordination Centre (NCLCC) to investigate and deal with county lines which lasted from April 2023 to March 2024. The outcome from the multi-agency investigation was that there was a decrease in county lines activity by 12.2% in external lines (cross force boundary). Moreover, exploitation of children has slightly decreased by 4%. This suggests that multi-agency partnerships can be an effective way of investigating county lines. 
Conversely, multi-agency partnerships may not always be effective at investigating county lines (National Police Chiefs’ Council, 2024). For example, when the National Police Chiefs’ Council (NPCC) and National County Lines Coordination Centre (NCLCC) were working together to investigate county lines from April 2023 to March 2024, there was a significant increase in county lines activity within internal lines (start and end within force boundary) by 232% (National Police Chiefs’ Council, 2024). Furthermore, 87% of external drug lines are class A drugs such as crack cocaine and heroin. Moreover, there has been an increase of the drug threat due to class A drugs being more easily accessible. Additionally, exploitation of children is still a major risk, with 22% of children involved in county lines as perpetrators or victims. This shows that the multi-agency partnerships are not always effective at investigating serious and organised crime such as county lines.
Stop and search could be an effective way of investigating county lines (Piquero and Sherman, 2025; Youth Endowment, 2023b). Youth Endowment Fund conducted research from 2021 to 2022 in England and Wales in order to find out how effective stop and search is. The results from the research study were that there was a 13% reduction in violence relating to county lines due to stop and search. Moreover, 36% of stop and searches discovered an illegal item relating to county lines such as a weapon or illegal drugs. Another example of stop and search being effective in investigating county lines is operation bracebridge which was carried out by Warwickshire Police (Warwickshire Police, 2022).  More than 25 stop and search of suspects were done. This police investigation resulted in 29 individuals being arrested which most of them were adult males. Moreover, 4 children who are between the ages of 15 to 18 years old had safeguarding referrals made for them and 1 adult as well. Furthermore, class A drugs such as cocaine and heroin were seized with an estimated worth of £379,000. Additionally, 13 mobile phones that are linked to other county line criminals were retrieved due to stop and search. This could be useful as the police service can further investigate by using it to track other criminals who are involved. A further example of stop and search being effective for investigating county lines is county lines operation done by Merseyside Police (Merseyside Police, 2025). More than 100 stop and searches were carried out in this police operation. This resulted in 37 arrests. Moreover, 24 young people were rescued and referred to the services for support. This suggests that stop and search be an effective way of investigating county lines. A further example is when the House of Commons carried out research from 2020 to 2021 to see if stop and search has any impact on county lines. The results from the research were that searches for illegal drugs has a high success rate of 24% on average.


However, stop and search may not always be an effective way to investigate county lines (Youth Endowment Fund, 2023b). The Youth Endowment Fund (2023b) mentioned from their research on stop and searches is that it is effective at reducing county lines and other types of crimes when carried out in locations that are small, such as certain streets and parks. But when it came to cities, towns and districts then stop and search was inefficient. That had little to no impact on investigating and reducing county lines. Another research study is from the Youth Justice Legal Centre (2021) who conducted research from 2018 to 2019 to find out whether stop and search is an effective way to investigate and reduce county lines. The findings from the research study were that 72% of stop and searches did not lead to an arrest. This indicates that stop and search is not always an effective way of investigating county lines along with other types of serious and organised crime.

[bookmark: _Int_XAfnlBWG][bookmark: _Int_jRMyLZT3]Overall, the impact that county lines have on victims, and the community is that it makes them feel unsafe. Moreover, county lines have a financial impact on society as it costs a large amount of money and resources from the police service to investigate it. Regarding how county lines are investigated, some aspects such as hotspot policing and multi-agency partnerships can be an effective way of investigating county lines. However, multi-agency partnerships are not always an effective way to investigate county lines because there is still a high chance of county lines activity still increasing. Furthermore, stop and search is not an efficient way to investigate county lines in large places such as cities and towns. In conclusion, serious and organised crime such as county lines are not always investigated effectively in the United Kingdom.  
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