Module Name: Sustainable Hospitality & Tourism Management
Module Code: BMIH5006
Student name: Estera Lautarescu
Student Id:2122252
Lecturer: Kathryn Roberts




Table of Contents
Introduction	1
Circular Economy	1
The benefits of implementing circular economy principles for premier inn	2
How does circular economy fit into CSR	3
Evaluation of the CSR policy of "Premier Inn"	4
Companies embodying the circular economy	6
Conclusion	7
Reference	8





2

[bookmark: _Toc157028579]Introduction 
Sustainable hospitality and tourism can be defined as a special kind which has more benefits than demerits in the environment and economy. From the thinking of protecting the environment, economy and socio-economic factors, the term sustainable hospitality and tourism has been raised (Streimikiene et al., 2021). To protect the earth, it is very needed to practice eco-friendly activities. Sustainable hospitality and tourism also help to conserve heritage. Sustainable development goals and circular economy are intensely connected with it. Premier Inn has implementation of circular economy in their business by ensuring environmental policy. The company maintains the principle of reduction, reuse and recycling in their hotels. They have taken an initiative named “Force for good”. Premier Inn is a subsidiary company of Whitbread. Whitbread works for reducing global warming, which is happen due to carbon emission, by their sustainability program named “Force for good”. They also work for creating meaningful employment opportunities. These initiatives of Premier Inn show that they are working to develop a sustainable circular economy by ensuring good environmental health. 
[bookmark: _Toc157028580]

Circular Economy
It is a closed-loop economic model of the circular economy. A circular economy builds insights from the living systems and borrows off a number of related fields, including biomimicry, industrial ecology and the balance between processes in industry and also environmental sustainability as well designing products so that they become other product at their end of  life. A circular economy is one that seeks to be regenerative by design and strives at all times to restore products, components or materials in their highest value endpoint states between technical and biological cycles (Hapuwatte, 2021). It can therefore emerge as challenging on the Travel & Tourism sector’s part.  The misconception of the circular economy is that it aims primarily at recycling and other types of wastes treatment. In reality, more than 80% of the potential ecological and economic profit is achieved upstream which means during in this stage. The circular economy is based on three principles: eliminate waste and pollution, circulate products and materials, and regenerate nature. The circular economy is linked to sustainable development goals (Kumar et al., 2021). 
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Reduction, reuse, and recycling: Premier Inn can minimize waste with a low resource consumption thereby minimizing its impact on environment by reusing and recycling. 
Innovation and Competitive Advantage: Exploring a new circular approach promotes a lot of innovation and also boosts competitiveness. This can involve many innovations of new processes and procedures, thereby improving the long-term sustainability and resilience.
Cost Savings and Revenue Benefits: The circular economic practices result in cost reductions and revenue gains. For instance, sustainable projects across the industry of hotels and restaurants have provided a lot of revenue benefits other than causing reduced carbon emissions (Barros et al., 2021).
Community Support and Engagement: Circular economy practices might also show that Premier Inn is very dedicated to sustainability, creating its own reputation and the support for the people in the community. This may work in the favor of the company’s brand and its future development (Shereni, 2022).
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Circular economy gives a framework to sustainable development goal to make it reliable for long term business growth. Circular economy aligns with the SDG pillars and helps to address the challenges which are happening in the world today (Iacovidou et al., 2021). Waste reduction, longevity of product, extension of product, product innovation, product research and promotion are some measures can be taken according to corporate social responsibilities. As both (circular economy and corporate social responsibility) are interrelated, CSR increases the urgency of circular economy (Mies and Gold, 2021). For the long-term sustainability and growth of business, integrating circular economy formulas into CSR is often vital. To integrate circular economy principles into the CSR strategy of a company, following steps can be taken:
· Aligning the company mission and CSR strategy
· Involving all the stakeholders in the circular economy
· Without replacing products, there can be some programs to encourage stakeholders to repair products
· Promoting recycling in all the operations of company
· Encouraging suppliers to implement their own circular system
· Invest in research and development
· Rises awareness of circular economy among stakeholders. 
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Premier Inn is a hotel chain in UK which is a part of Whitbread company. Premier in has a sustainability program named “Force for Good”. After reviewing the SDG policy of Premier Inn some goals and initiatives are found. These are:
Attain net zero carbon emissions before 2040
Before 2030, water uses will be reduced by 20% per hotel guest
Fundraising for Great Ormond Street Hospital (GOSH) 
Provide comprehensive workplace for its teams
Training and development opportunities for staffs
Based on these information, the evaluation of Premier Inn’s CSR policy as follows:
Strengths: Premier Inn has a very explicit and visionary CSR initiative, which supports both the Sustainable Development Goals of the UN as well as its net zero strategy in UK. It has established quantifiable and time-bound targets for the environmental and social effects of its future activities, which are presented by its annual ESG report (Rhou and Singal, 2020). It has also built a robust relationship with the credible organisations including GOSH, Carbon Trust and the Waste and Resources Action Programme (WRAP) to boost its legitimacy of operation. Thirdly, Premier Inn has also demonstrated its drive for innovation and the best practice by starting the Force for Good programme in the Middle East and implementing circular economy principles within their operations.
Weaknesses: The CSR policy of the Premier Inn could be enhanced by focusing more on providing the details and transparency for how it intends to achieve its net zero target especially for scope 3 emissions which include indirect emission from supply chain, business travel or guest traveling (Hamrouni et al., 2023). It could also provide further details regarding its stakeholder engagement and materiality assessment methodologies, to ensure that its CSR programme aligns with the needs of key parties associated with it such as employees, staff, guests, suppliers investors and regulatory bodies (Franco et al., 2020). Furthermore, the communication and reporting of CSR could be a lot better by Premier Inn adhering to the internationally recognised standards and frameworks such as GRI or IIRC which will make it much more comparable and accountable as well.
Opportunities: Premier Inn can use its CSR programme as a competitive advantage that will also lead to the improved customer loyalty and satisfaction. To thrive in attracting and retaining conscious guests who want to benefit from CSR achievements and results, it highlights them on the company’s website, social media platforms as well as when marketing its services (Gonzalez-De-la-Rosa et al., 2023). It can also leverage its CSR programme to position itself as a leader and innovator in hospitality. In addition, the company can discover new market and segment opportunities that are in line with its CSR vision and values: eco-tourism, green business travel or the social enterprise (Guzzo et al., 2020).
Threats: Some challenges and risks concerning CSR performance and reputation are emerging at Premier Inn outside the internal environment. Among them is the COVID-19 pandemic, which affects the hospitality industry and leads to a reduction in revenues as well as operations. This may constrain the company’s resources and investment capacity in its CSR projects that are to realize the goals (Koseoglu et al., 2021). The other risk is the intensification of control and focus on environmental and social matters, such as climate change, human rights, diversity and inclusion. Premier Inn should meet the regulations and norms imposed without violating any laws or losing its image before the society, to stay clear of legal issues as well as reputation (Peña‐Miranda et al., 2022). Another threat is the likelihood of a response or criticism from its stakeholders who may challenge their CSR intentions, authenticity and outcomes. The CSR programme of Premier Inn should be consistent, and believable, transparent as well as responsive to the demands of its stakeholders.
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More businesses have taken up the circular economy principles which promote the reduction of environmental differences and stakeholders’ value creation.
IKEA: By 2030, IKEA intends to be a very highly circular business. Furniture Rental, repair and take back also operates on the renewable or reused materials for its products. It further aims to achieve net-zero greenhouse gas emissions by 2030 and it also eventually aims negative overall climate impact in the year 2041 (Molthan-Hill et al., 2023).
Adidas: In collaboration with a sportswear company, Parley for the Oceans have developed certain great products made from recycled ocean plastic. It also presented the Futurecraft.Loop – a running shoe that’s entirely recyclable and can be returned to Adidas which turns then in new shoes out of it.
H&M: By 2030, the fashion retailer aims to source recycled materials or those from sustainable sources in its sole use. It also offers clothes gathering and recycling services in its stores, besides advocating for the circular fashion innovations through the Innovation Award (Radhakrishnan, 2022).
Dye Coo: This process of dyeing the cloth without water and also chemicals are designed by a Dutch firm and is achieved using pressurized carbon dioxide (Broadbent et al., 2023). This includes decreasing the costs and resources while also minimizing the impacts of textile manufacturing on the environment.
Winnow: Smart meters and artificial intelligence in the commercial kitchens, applied by a British startup are used to measure the food waste too. It has significant cost saving benefits for its clients while also reducing the carbon emission due to spoilage of the food.
Close the Loop: The used printer cartridges and the soft plastics are converted to roads; therefore, the Australian firm brings a major value back. It incorporates all these features along with the asphalt and the recycled glass, resulting in a long-lasting road surface that is far superior to the ordinary blacktop.
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Circular economy is a system of production and utilization which minimizes the total waste produced while also eliminating it completely, with an aim to maximizing efficiency in resource use. This involves manufacturing the reusable products and services as well as borrowing the sharing protocols such us rental of assets or revitalization. Economic, social and ecological advantages of a circular economy are the reduction in greenhouse gas emissions while costs can also be saved through the jobs. In this essay we presented the way circular economy is used in CSR, meaning corporate social responsibility and it implies a business entities’ moral duty to behave responsibly towards themselves as well as towards future generations. Premier Inn is a British hotel chain that pledges to reach zero-carbon emissions by the year 2040 and reduce the water usage level of food waste in 2030. The evaluation of CSR policy of Premier Inn is also shown by SWOT analysis. It shows that the business is doing very well but it has scope to improve more. Our analysis also presents numerous illustrations of circles and businesses based on the principles of a circular economy, such as IKEA Adidas H&M which have created programs for selling second-hand furniture made from recycled used plastic rental equipment etc. 
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