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[bookmark: _Toc133834358]1. Introduction

It is very important to find out what is your passion, as you will not work a day in your life if you love your job. Every single person has different goals to achieve, the most important thing is to have the correct skills and mindset for that aim to accomplish, otherwise, you need to develop them. I will be using a personal development plan to find what my goals are, what skills and knowledge are needed, and what steps to take, to progress the skills I have, then, I will analyse my learning style, to see if I am a visual, auditory, or kinaesthetic learner, this will help me to choose the right learning way. Furthermore, I will go through my SWOT analysis, to see how I can make my weaknesses into strengths, and threats into opportunities. The aim of this report is to identify what skills I have for the job I want, and what skills need to be developed further. 
[bookmark: _Toc133834359]2. Career path

My chosen career is to work as an operation director in the fitness industry, as I have a passion for fitness and I really like working with a team, helping them succeed, and making the business thrive. The operation director position in the fitness industry is responsible for looking after the team, providing them with training whenever needed, and making sure to lead them by example. Helping the employees and the clients achieve their set goals. It is a big responsibility on driving sales and hitting the targets. Knowing how to promote the club on social media is an advantage as well. Reaching out to the community and hosting events to get a bigger audience to find out about the company. Also, giving monthly reports to the founders of the company, so they can see if the business is doing well. Furthermore, it allows one to gain skills and expand knowledge (Indeed, 2023). As I already know my goal, I will see what I can improve to get to the position I want.
[bookmark: _Toc133834360]2.1 Personal development plan

A personal development plan is a document, where you identify your goal, the current skills you have to reach this goal, and what skills may need to be improved (Rogers, 2021). My main goal is to be a good operations director, lead the team, and make the business successful. This means, that I have to break down into short-term, mid-term, and long-term time frames. Short-term is to pass my exams with distinction, during the studying time I have to attend all the lectures to learn as much as I can and study at home to get a better understanding of the topics given. In the next six months to two years, my plan is to get a job in the gym as an operations manager, the skills I need are budget management, problem-solving and decision-making, and leadership skills. I have gained a majority of them from my previous workplace, but I will attend workshops to upgrade the knowledge I have. This will boost my confidence to be the best leader, as I will know how to react in certain situations. The last step is to get a promotion as an operations director in the same company, it requires having an experience in a fitness management position, having personal trainer qualification, and being able to generate revenue (betterteam, n.d). Following these steps, it will help me to reach my future goal.


Personal development plan
	
	Short-term
	Mid-term
	Long-term

	My goals
	Pass the course with distinction
	Get the job in the gym as an operation manager
	Get a promotion as a director of operations for the same company

	Skills and knowledge
	Confidence
	Budget management, problem solving and decision making, leadership
	Experience in management position, personal trainer certification, ability to generate revenue

	Next steps
	Attend classes to learn the modules provided, study them at home to get a better understanding
	Attend workshops related to the role
	Get certified as a personal trainer, continue with six months course for the nutrition certificate




[bookmark: _Toc133834361]2.2 Learning styles

Lupton (2021) has said that a learning style is a way of absorbing the material is given, which helps you to understand if you are a visual, auditory, or kinaesthetic learner. I have done a self-assessment questionnaire to find out what is the best way for me to learn. The result came out, that I am a half visual and half kinaesthetic learner. It follows that, in order to get the most information from the source, I have to see diagrams, pictures, and text. Also, it helps if I experience it practically as well, by doing it myself first. This is very true, as I always needed to read the articles to understand the main points or practice any tasks by doing them. I will continue with this learning style, as it helps me to get the right information and remember it.
[bookmark: _Toc133834362]2.3 SWOT analysis

SWOT analysis is a tool, which helps you to find your strengths, weaknesses, opportunities, and threats. Strengths and weaknesses focus on internal evaluation, what you are good at, and what needs to be developed. Likewise, opportunities and threats view external factors that may affect your career (Gurel, 2017). My biggest strength is, that I was working in the same industry and in a managerial position for a long time, I was working closely with the directors, and due to that fact, I have gained a lot of knowledge needed to get to a director’s position. I also found my weaknesses – low confidence and overworking. I am working on my weaknesses to make them into strengths by delegating tasks to others, not doing everything myself, and have practiced talking to a bigger audience at university. While working in a well-established company, I have made many connections and networking, thus allowing me to achieve my aim quicker. The last is – a threat. Sometimes our expectations are bigger, and we get disappointed if we do not get what we expect. I have never worked as a director before and despite this, I might get a bit dissatisfied and unmotivated if the position will not be exactly as I have pictured it in my head. All strengths and weaknesses can be changed, but opportunities and threats we cannot manage. It comes from outside.
[bookmark: _Toc133834363]3. Gap in skills

A gap in skill is the distance between the expectations from the company and the current skills you have to provide them (McKenney and Handley, 2019). I have researched what skills are needed to become an operation director, and I have found, that there are two types: hard and soft skills. Hard skills are mainly gotten through training, experience, and knowledge, whereas soft skills are mainly from personal behaviour and determination (Indeed, 2023). That is to say, I will have to observe what my abilities are missing. One of them is - public speaking. It is very important skill to have, as it reassures the listeners, that you have the knowledge about the topic you are explaining, nevertheless, it is the biggest issue for me, as my voice starts shaking, I feel worried that listeners will not pay attention to what I say, as they may find my talking boring. Second, to be an operation director, you have to have a personal trainer qualification. This certificate gives a guarantee to the owners of the company, that you are not new to fitness, and you can provide answers to the team and clients whenever needed. I have been training on my own for my own purpose, and I know the majority of the rules, what works and what does not, but to get the qualification you have to learn about body structure, what it is made of, and all the little things related to the human body. This will require spending more time on finding the right information, getting more knowledge, and passing the exams to get a certification. In order to fill this gap in skills, I will provide more presentations during my studying time, I will signup for the student union, so I can have a chance to talk to a bigger audience and feel more comfortable doing it. After my graduation, I will do a course of personal training, to have the right qualification for the position. Step by step to have the correct skills and knowledge for the desired role.
[bookmark: _Toc133834364]4. Recruitment and selection

Kolb’s model of reflection tool helps to reflect on the previous experience using four stages of learning, you can observe what was good in the situation, and what would need to be changed to progress (university of Florida, n.d.). I did not know what I would like to do after graduation, until our role play. It has helped me to understand my passion and what I want to do in life. I found my dream job, which is related to the operation director position. I was very nervous at that moment, when talking in front of the class, because I never had an interview before, and it was a preparation for the real one, however, I have practiced at home what answers I could give to the questions asked, and for this reason, I felt more secure. Writing down the key points from the workplace where I was working as a manager helped me to remember the examples of the problem-solving, I have done. Once we started the role play, I began acting naturally, as it was a real-life job interview, I did not feel pressure anymore, as I knew what I was talking about. All the ideas came straight to my head from the job I was doing before, as I gained a lot of experience back then. I was always doubting myself if I would know what to say in the interview, but now I feel more self-assured about applying for a job I want, as this role play boosted my confidence. I know what to expect when applying for a position, how to prepare myself, and most important - give examples to the interviewer, as they want to see how you act in the situation, and how you solve the problem when it arises. In the same way, the CPG Europe Specialist executive search (n.d.) has discussed the importance of giving examples in the interview. It states that it is essential to support your words with an example from your previous work, as it makes your listener more interested, and it reassures the questioner, that you have been in this place, and you know how to control if something uncertain happens. I have learned, that in order to impress the employer, I have to research the company, what they do, and what they are looking for. To see if I have the skills required, and if I would fit the role. It is a big list of people, who want the same job as me, so I have to practice attending the interviews for a manager’s position first, just to feel less stressed.
[bookmark: _Toc133834365]5. Conclusion

The tools I have used helped me to recognize what skills I have gained during the years I was working as a manager, and what I need to focus on to get better at. In fact, practicing speaking in a bigger auditory, gave me the confidence needed, and I will continue doing it to boost it even more. Spending some time on a personal development plan will help to reach a goal faster, as you know what steps to take in order to grow, equally is important to know your learning style, to be able to get the right knowledge.
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[bookmark: _Toc133834367]Appendix A 

Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] – Gym operation director
[bookmark: _zidixfu2h1to][bookmark: _Toc133834368]Your details

Name: Evelina Gajauskyte

[bookmark: _obvz8px9oj35][bookmark: _Toc133834369]Education and training
Please give details:

	The University of Wales Trinity St. Davids 2022 – present

Health and Safety – 2019

CPR training – 2019

Sports and nutrition training 2015



[bookmark: _qhulv5cexz75][bookmark: _Toc133834370]Qualifications
Please give details:

	BA Leadership and Management 2023 - present

Cert HE in skills for the workplace



[bookmark: _97j1ykgd1f2u][bookmark: _Toc133834371]Employment history
[bookmark: _itppkk92vaqm][bookmark: _Toc133834372]Your current or most recent employer

Name of employer: Protein Haus

Job title: Manager

Length of time with employer: 6 years

Reason for leaving: Company closing down.

Duties: 

	Looking after the team, getting feedback from the customers and the employees, solving problems, delegating tasks to the team, providing training, managing sales, and hosting events.




[bookmark: _81dqi68kkna8][bookmark: _Toc133834373]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Awakn – I have learned critical thinking, as there were external problems, such as a fire in the building, where you have to react immediately.
Using different software to control the team holidays and working schedules.

Paleo supply – Dealing with the suppliers, to make sure that products are fresh and up to the standard.
Sorting customer complaints.


[bookmark: _2hk78iv0b9mh][bookmark: _Toc133834374]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	I have gained a lot of knowledge in this specific field, as I was working closely with the nutritionist and many personal trainers. They supported me, taught me about fitness, and how to achieve set goals quicker. They were my role models, and now I want to be a role model to my team, so they look forward to getting the most out of the knowledge I have.


[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t][bookmark: _Toc133834375]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs][bookmark: _Toc133834376]References
Reference upon the request.
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k][bookmark: _Toc133834377]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Evelina Gajauskyte

Signature: Evelina Gajauskyte

Date: 23.04.2023



[bookmark: _Toc133834378]Appendix B
1.What are your strengths as an operation manager?
2. How would you describe your leadership style?
3. Describe the time when you had to manage a team, who was not performing.
4. Describe an example of when you made a costly mistake.
5. Where do you see yourself in five years?
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