Protecting and Supporting Families in Health and Care

[image: ]


Module Name:Protecting and Supporting Families in Health and Care
Module Code: BMHP5021
Assessment (REPORT): An examination and analysis of how the ‘Early Help’ system is signposted to UK families by their local authority website.
Student name:Andreea Madalina Ignat
Student Id:2411704
Lecturer name:Shaila Hussain


[bookmark: _6q5cfnwybb0m]Executive Summary
The report has shed light on Early Help for families based on these three local authority websites, including Staffordshire, Norfolk and Southwark Council, has been chosen and evaluated here.  Early Help System and Early System have been outlined here, along with the importance of interdisciplinary and multi-agency working. A comparative study has been explained in this report to highlight the strengths and drawbacks of the communication process of three local authority websites. Based on this analysis, some actionable strategies have been recommended to these web pages to enhance public awareness about the support system. 
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[bookmark: _Toc236232812]Introduction  
An Early System is a proactive network of services designed to identify and assist families and children as soon as minor safety concerns emerge, long before they escalate (Petty, 2026). This interrelates with the strategic safeguarding system by acting as the foundational, preventative tier that feeds data, early indicators and coordinated support into the broader macro framework. Strategic safeguarding, on the other hand, sets top-down policies, governance and high-level statutory responses. Here, the three local authority websites, such as Southwark Council, Norfolk County Council and Staffordshire County Council, will be chosen in the report. The report will explain the multiagency working and the significance of interdisciplinary working. Following this,  the three local authority websites will be analysed, and the ways in which these authority websites communicate Early Help to families will be outlined here. Furthermore, the summary and recommendations for the areas that need to be improved will be further provided.
[bookmark: _z7sh90ox6q98]

[bookmark: _1oqw4d1prons][bookmark: _Toc236232813]Explaining the Early Help System 
Early Help system provides support to young people, children and families as soon as a problem appears, aiming to stop small issues from growing into major crises. This is a connected network rather than a single program, which works to support families (GOV.UK, 2022). Partners must agree on the success goals and listen to the families and workers to make it better. These systems combine universal services, community support and targeted services to support both the children and families. These tiers blend everyday public resources, informal community networks and specialised professional interventions to address the needs locally. The three service tiers include community support, targeted services, as well as the universal services. 
[bookmark: _p9i3ne674kdi]

[bookmark: _Toc236232814]Explaining multiagency working and the significance of interdisciplinary working 
Multiagency working
This in Early Help means different groups work together as one team to support the families early on before small problems become big crises (Dixon et al., 2022). Additionally, it helps to share information where workers talk to each other safely so families do not have to repeat their stories many times. Every individual agrees on simple, clear goals to fix issues like housing, health or school attendance. This helps to fix the root causes, like tackling money stress, mental health or bad behaviour, as well as stops families from getting lost between different offices.
Interdisciplinary working 
[bookmark: _sqgddnljrgfd]This is essential in Early Help as it prevents vulnerable families from falling through the gaps of fragmented care by integrating health services into a single support system (Kupzyk et al., 2023). It provides holistic and comprehensive support to the families as well as enhances efficiency and allows faster intervention. Combining the daily observations of educators with the specialised metrics of health visitors speeds up the identification of hidden developmental and environmental risks. Coordinated intervention helps to solve the complex issues early, reducing the likelihood of families bouncing back into the social care system later. Moreover, families collaborate with a unified team, which prevents them from having to repeat their traumatic histories to multiple disconnected agencies. 


[bookmark: _Toc236232815]Evaluating the three local authority websites 
Southwark Council
Early Help for families 
The website states that this helps to provide proactive family support to stop issues from escalating. This features universal access for basic needs and targeted care for complex challenges, as well as being open to all via schools, health clinics and family centres. It mainly targets families, parents and children or individuals aged 18 to 25, including the disabilities or additional needs  (Southwark, 2026). 
Support and services offered by council
Southwark provides open access early help services for all families with young people, including health and medical care. This includes health visitors who provide guidance for early child rearing, and school nurses for physical and mental help. Moreover, it offers family and parenting help through parenting courses, family hubs and children centres. Specialist and wellbeing support such as SEND support,  adult talking therapies, CAMHS and speech therapy (Southwark, 2026). The Council also provides community and practical aid like domestic abuse aid, youth clubs and housing advice. Apart from this, it also provides extra early help for families and children for extra support  (GOV.UK, 2026). Here, they can talk to the trusted professionals or the health workers to make a plan or set up a meeting with the other services. 
Staffordshire County Council  
Helping the families and children early
The website explains that Early Help provides guidance, advice and practical support to both families and children helping to prevent problems from becoming more serious. This Council directs families to Staffordshire Connects, which provides a directory of local Early Help services, information and advice to help families find appropriate support. Apart from this, it provides access to the Early Help Strategy outlining the vision for delivering timely, coordinated support to improve the outcomes for both the families and children  (Staffordshire, 2026). 
Providing support 
The Council uses a family hub where the families can access their local hub for free support, advice, activities and professional guidance. This local authority website acts as a central point for accessing Early Help services. Moreover, it offers parenting groups and courses where both the carers and parents can learn new parenting skills, receive professional advice and connect with other families (Staffordshire, 2026). Families who are experiencing multiple and complex challenges can receive personalised one-to-one support from specialist services. Early Help is mainly delivered through collaboration between Family Hubs, health services, schools and voluntary organisations to provide coordinated support.
Norfolk County Council 
Early Help for children and Families 
This Council provides a comprehensive Early Help offer aimed at supporting children, young people, parents and carers before problems become serious (Norfolk, 2026a). According to this, Early Help provides support to families as soon as difficulties arise, helping prevent problems from escalating into crises. They provide support to families with children up to age 18 or age 25 for those with special needs. Also, assists the adults with worries like mental health or money that affect the home (GOV.UK, 2026). 
Ways in which Norfolk offers early help to families  
Norfolk uses a family hub system in order to give every household easy help and resources through local and digital tools, in-person community programs. The hubs mainly target parents and carers, guiding young people and children. Besides this, it helps individuals who are pregnant from 19 years old or up to 25 for special educational needs and/or disabilities (SEND). These hubs provide digital support where individuals can get help and advice online and also can visit familiar places within their own community (Norfolk, 2026a). Moreover, it provides an opportunity to talk face to face with the staff at a local Best Start Family Hub. The council offers peer guidance, which helps individuals connect with other parents or carers who have lived experience.


[bookmark: _Toc236232816]Comparative analysis of the main strengths and weaknesses of three local websites 
	Name of the Websites 
	Communication Process
	Strengths 
	Weaknesses

	Southwark Council
	The communication of this web page relies on structured digital pathways to bridge schools, families and health agencies. This site separates universal education and care services from targeted early help for families. Therefore, it links safeguarding partnership protocols and local directories to provide instructions to both professionals and parents on threshold decisions and data sharing. 
	The Southwark Council Early Help web pages effectively structure local family support by dividing provisions into targeted and universal tiers (McSweeney et al., 2025). This division enables service users to access a broad range of community resources and intensive support. The central duty line offers four distinct and well-communicated options for signposting, parenting, education and duty managers. This site showcases detailed descriptions of clear guidance for partner agencies, with the detailed description regarding consent rules, the Team Around the School model, and referral steps. This app also highlights the physical access points such as community centres and Best Start Family Hubs. 
	Over-reliance on downloadable document forms instead of a fully-integrated online form submission is responsible for diminishing the speed of digital workflows. Navigating multiple sub-directories between the main council pages and the separate Local Office site can confuse users. Intense text blocks on sub-pages can overwhelm vulnerable and stressed parents seeking crisis solutions earlier (Smith, 2022). 

	Staffordshire County Council 
	Parents use the MyStaffs App to look up local hub activities, open-access groups and parenting advice. Local families directly communicate with service providers through the Children and Families Single Point of Access and ChatHealth text messaging line (Palme and Burrowes, 2026). Care providers use the portal to step up the case to the Staffordshire Families Integrated Front Door (SFIFD) via a multi-agency Referral Form in case of an issue.
	The website updates have shifted towards restorative and relational language to replace complex headings with softer phrasing and make the form less confusing for families. The platform provides clear contact information for the SFIFD to offer users an immediate line of communication if the needs of a child escalate beyond universal community services. Integrated localised resource hubs allow families to independently locate support groups, free family learning programs and family hub coaches. The professional portal delivers structured multi-agency intervention by incorporating proven tools like the Family Star Plus Outcomes Star (Gustafsson et al., 2022).  
	Information spans across the specialised SSCP safeguarding platform, the main Council site and the independent Staffordshire Connects directory. Due to this separation, vulnerable users struggle to find comprehensive help by navigating completely separate web domains. Despite available web templates, the written information submitted digitally by external practitioners remains inconsistent in quality and misses the voice of the children. Navigating the complex technical tools and interactive online forms creates a significant barrier for families with poor digital literacy and limited internet connectivity. 

	Norfolk County Council
	The Norfolk County Council Early Help Portal hosts resources for family self-referrals, general advice, and Best Start Family Hubs. Additionally, the Norfolk Safeguarding Children partnership (NSCP) handles professional consultations, and maps localised early education. Families submit a Request for Support on behalf of their children after identifying an unmet need (Norfolk, 2026b). 
	Direct and prominent linkage to online request tools and assessment forms simplifies the referral process for both professionals and families of the children (McConaugh and Whitcomb, 2022). The NSCP portal successfully unifies language and goals across health, education, and social care to prevent communication silos. The centralised online support request form accelerates the triage phase and removes redundant entry forms for users. Explicit warnings on data protection ensure parents remain informed about the assistance and prevent breaches of their personal information. 
	The segregation of Early Help documentation across distinct domains forces users to bounce between different layouts and navigation paths. The Early Help Assessment and Plan submission process requires manually downloading and redownloading Word documents, which adds friction compared to a native cloud-based input system. The heavy reliance on technical phrasing creates communication barriers for non-native English speakers. 





[bookmark: _Toc236232817]Conclusion 
The above-mentioned report has briefly explained the concept and significance of the Early Help system with their local authority websites. The contribution of multi-agency working in supporting vulnerable children and their families has also been explained here. Three websites, including Norfolk County Council, Staffordshire County Council and Southwark Council has been critically evaluated. Along with this, both the strengths and weaknesses of all three webpages of Early Help have been illustrated in this study. The communication process of these three websites streamlines the user pathways and enhances transparency throughout the support networks. Based on the recent data from the Care Quality Commission, Southwark Council emerges as the most effective among the three local authorities. This website has been rated as good in the formal local authority assessment, which highlights its strong preventive supports for residents. 


[bookmark: _Toc236232818]Recommendations for areas for improvement 
Local authorities should focus on streamlined digital assessments, localised community hubs, and better multi-agency communication to improve early help systems. The Norfolk County Council needs to strengthen the Team around the School model and roll out targeted mental health support to reduce school exclusion (Norfolk, 2026c). Additionally, the app developers should set strict targets to shorten waiting lists for mental health and neurodevelopmental assessments. The process for uploading Early Help Assessments and Plans and tracking family progress via the official portal needs to be simplified. Staffordshire County Council should increase awareness so families can self-serve universal options before reaching crisis thresholds (McIntyre, 2025). On the other hand, Southwark Council should efficiently integrate health visitors, cost-of-living advice and speech therapy into local family hubs and children’s centres. They should focus on delivering the Best Start in Life plan for disadvantaged children and their families through enhanced early language support. 
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