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Safeguarding refers to the protection of children and ensuring that the welfare and safety of children is promoted and paramount (McCarthy, 2015). This paper reflects on the processes involved within a safeguarding referral, the responsibilities of the local authorities and agencies involved; as well as the importance of multi-disciplinary work in relation to child protection, with links to key legislative frameworks. 

I was assigned the role of ‘designated safeguarding lead’ for our child protection conference and through research for my role I discovered that a DSL has more responsibility than I first assumed. I discovered that every setting must have a DSL (HM Government, 2004) and that person should be a senior member of staff within the setting, which is why I was also allocated the role of ‘setting manager’. The NSPCC (2017) advises that the DSL attend regular training and update training every two years, to ensure the DSL is up to date on any new issues. The DSL should ensure that safeguarding is at the core of the setting or school philosophy, with the main responsibilities being to liaise with other staff members, any senior staff members and the local authority; as well as acting as a support and person of guidance for staff to confide in (NSPCC, 2017). At our child protection conference, we also had a ‘social worker’, a ‘health visitor’ and a ‘key worker’ all with differing roles and responsibilities in regards to safeguarding, yet all still understanding the significance of safeguarding being everyone’s responsibility. A key worker has the responsibility of ensuring children feel safe, supportive and valued in respect to safeguarding concerns. The key worker also has the responsibility of observing efficiently and recording information precisely and accurately (Welsh Government, 2014). It is important for key workers to build supportive relationships and bond with children as attachment and bonding will have a positive effect on a child’s social and emotional development; according to Bowlby (1982). Children’s social care are the lead agencies responsible for evoking section 47 enquiries. Social workers have the responsibility to make enquiries in regards to section 47, safeguard and promote a child’s welfare, inform the police if necessary and liaise with local organisations (West Sussex safeguarding children board, 2018). The social worker is responsible for gathering information from the child, parents or carers, family members and other professionals, in order to outline a child protection plan and determine how the social worker will continue to monitor the child’s development (NSPCC, 2018). Finally, in relation to safeguarding the Health Visitor’s role is to communicate effectively with other agencies to protect children. Health visitors are trained to recognise risk factors, signs of abuse and how to report concerns and protect children. Health visitors provide a friendly support to families in these difficult circumstances and are responsible for ensuring that families receive the best possible support (NHS, no date). 

Although the Children Act 1989 (HM Government, 1989) and the United Nations convention on the rights of the child (UNICEF, 1991) had already been ratified within the United Kingdom, the death of Victoria Climbie in 2001 caused widespread debate over the services provided for children (Barker, 2009). The subsequent Victoria Climbie Inquiry (Lord Laming, 2003) summarised that the failings of the systems put in place to protect children were inexcusable. Social services, health services and the police all failed to intervene appropriately. This then lead to ‘Every Child Matters’ which was published as green paper (HM Government, 2003) with the aims of strengthening preventative services, which then resulted in the passing of the Children Act 2004 (HM Government, 2004). The Children Act 2004 highlights the importance of safeguarding being everyone’s responsibility and emphasizes the effectiveness of multi-agency partnerships; ensuring that necessary intervention occurs maintaining that the welfare of children is paramount, as stated in the Children Act 1989. As a practitioner learning this information has reiterated and emphasized my previous knowledge on the importance of multi-disciplinary work. It has highlighted to me just how important communication, sharing of information and team work is in regards to keeping children safe; as well as piecing information together. One abnormality in a child’s behaviour, cleanliness or development might not necessarily trigger a safeguarding red flag. Yet, through recording this information clearly, accurately and in straight forward language, as advised by the All Wales Child Protection Procedures (Welsh Assembly Government, 2008), and then sharing this information and communicating concerns with other professionals, it could result in a bigger picture being clued together in which a child may be recognised as a child who needs additional support. The module has made me more aware of the importance of recording information accurately as well as dating and signing the recorded information, to ensure that nothing is missed or forgotten and can be shared appropriately with any senior staff members. Likewise, this also links back to the idea that safeguarding is everyone’s responsibility, and as a practitioner it is my personal responsibility to respond to any safeguarding concerns, record them and pass them on to my manager. However, if I feel that not enough is being done in regards to the concerns, it is my responsibility to take the issue further and contact CSSIW or my local safeguarding board; as instructed within the All Wales Child Protection Procedures 2008.  Barker (2009) conveys that children are not protected effectively when key agencies fail to share information applicably and work together appropriately. Barker (2009) and the Every Child Matters paper (2003) also stress the importance of successful collaboration between professionals and the significance of continued professional development in order to maximise the effectiveness of team working and recognising safeguarding issues. This is why childcare qualifications and safeguarding training should be updated regularly as suggested by Social Care Wales (2018). This is also conveyed within the Working Together to Safeguard Children guidance (HM Government, 2015) however the guidance prioritises the need for a child centred approach in which the voice of the child is crucial, additionally portrayed within the Children Act 1989 and 2004, the UNCRC 1991 and the AWCPP 2008. The emphasize on the voice of the child throughout each of these legislative papers highlights to me as a practitioner the true importance of listening to children precisely and properly, as key information could be missed and children need to feel valued, respected and listened to (Welsh Government, 2015). Similarly, throughout this module I have learnt the importance of the role of the Children’s Commissioner; introduced in Wales in 2001 following the Waterhouse report (Department of health, 2000) and in England in 2004 following the Laming report (Laming, 2003). The Children’s commissioner acts as an advocate for children, ensuring that the views and concerns of children are listened to and that children remain at the core of all childcare agencies and investigations (Powell and Uppal, 2012). Article 12 of the UNCRC (1991) and core aim five of the Welsh Assembly Government’s seven core aims (2015) set out in particular that children are listened to, treated with respect and have a say in what they think should happen to them. 

Through research for our child protection conference I have developed my confidence and competence in regards to the correct procedures to follow and how to respond to a safeguarding scenario. Although I was already familiar with my settings current safeguarding policy and types of abuse, the module has increased my awareness of abuse and how it can happen anywhere, as well as the two new types of abuse: sexual exploitation and online abuse (NSPCC, 2018). I found it interesting to learn about the continuing need to update policies and legislation in line with the way the world is evolving. For example, The Bichard Inquiry report (Bichard, 2003) which lead to the enhanced Disclosure and Barring Service check using online data, as the Criminal Records Bureau check was exposed to be ineffective against stopping predators from working with children. As well as the introduction of ‘online abuse’ as a recognised form of child abuse, due to the prevalence of social media and online activities in today’s society. The AWCPP (2008) in particular acknowledges the significance of keeping legislation up to date to correspond with an evolving society, so is therefore reviewed and updated annually. Despite having heard of the AWCPP, I was not familiar with the content and have enjoyed learning about and researching the procedures both during the module and for our professional discussion. Becoming more accustomed to the content of the AWCPP has given me more confidence and assurance into the correct processes to follow in Wales. I found it reassuring to learn that the procedures provide a common standard for all safeguarding boards and childcare agencies in Wales to follow; again highlighting the continual need for effective multi-agency partnerships to identify vulnerable children and improve outcomes for these vulnerable children. The AWCPP provide guidance on the different types of abuse, how to identify significant harm, how to work with children and their families effectively, the correct processes to follow in regards to child protection and when to take immediate action; as well as highlighting the fact that safeguarding is everyone’s responsibly in part 2:1 of the procedures. This piece of legislation is critical and fundamental for anyone working with children to become accustomed to and refer to in relation to any safeguarding concerns or investigations. 

In any safeguarding situation it is important to consider potential barriers or challenges that may arise. The NSPCC (2014) acknowledges that focus on the child is vital, yet can sometimes be difficult when attempting to build effective relationships with parents, especially those that are not cooperating or displaying signs of hostility. In order to overcome this, professional’s need to sustain a manner of healthy scepticism and treat parents with respect and dignity; as advised by the AWCPP (2008) and NSPCC (2014). Another challenge to achieving successful child protection is the length of time the current process takes. According to the AWCPP (2008) once an initial referral is made, an initial assessment must take place within seven working days, this will lead to a strategy discussion taking place within 24 hours. A strategy meeting will then be held if necessary within eight working days and if the meeting concludes that section 47 action needs to be evoked, a child protection conference will be held within 15 working days, in which a child protection plan will be put into place. This results in a time span of 31 working days, equivalent of up to 6 weeks. The Education Secretary (2012) acknowledges that although local authorities have child protection policies in place, too many vulnerable children are being left within abusive environments for far too long, which will negatively affect their development. The Education Secretary (2012) highlights that intervention is often too late or children are returned to dangerous situations prematurely, therefore local authorities are failing to successfully safeguard these vulnerable children. Similarly, an OFSTED report (2014) concluded that the quality of professional practise in regards to child protection is too varied, as children are often left in situations of neglect for too long before appropriate intervention occurs. The OFSTED report (2014) revealed that poor planning, a lack of engagement from parents and a lack of understanding from professionals all contribute to a delay in appropriate intervention, resulting in potential serious consequences for children in need. 

To summarize, safeguarding and protecting children from harm is a serious matter that is everyone’s responsibility. Local authorities and organisations have the responsibility to work together effectively and communicate continuously in order to provide the best possible care for children and ensure that vulnerable children are not exposed to any further risk and intervention occurs promptly. 
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