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[bookmark: _Toc96900452]Introduction
This report will study and develop an effective team-building plan for Abdul. This report will discuss various models such as the Tuckman team-building model which will give five stages of the team development. This report will also discuss 9different types of team roles by the Belbin team roles model. Abdul could get an idea of how to build an effective team and work efficiently. This report will also define various impacts on the success of the effective team.


[bookmark: _Toc96900453]How can Abdul develop an effective team and what theoretical model can be used.
Firstly, Abdul needs to understand that to build a high-performance team he needs to do more than just assemble a random group of people. He should make sure that the team members unite with the same vision. Moreover, the team goals need to be clear and well defined. Abdul can use the following steps to build a strong and effective team:
Define Purpose
The employees should be aware of the objectives of the organization (Saeedet al., 2019). The goals and the objectives need to be defined clearly so that the employees can work towards attaining them. 
Assemble the team
The performance of the team can only be efficient if the individuals are passionate about attaining the goals. Moreover, the team member should also respect, trust as well as support each other. 
Set Expectations
The manager should make the team member aware of the expectations that the organization has from them. Moreover, the goal should be divided into smaller goals and the tasks should be allotted to the team members. Transparency is the key.
Monitor and Feedback
The manager also needs to monitor the workforce to provide guidance whenever needed. Moreover, their overall progress should also be reviewed. On the basis of the progress, the manager should also provide feedback to the team so that they can work on their weaknesses by utilizing their strengths. 
Celebrate and Reward
Good work of the team members needs to be recognized. Moreover the team should also be rewarded for good performance. This will boost the morale of the team members. 


Abdul can also implement the Tuckman’s Team building model. 
Tuckman Team Building
Tuckman divided the team development model into five stages that are as follows:
Forming
In the forming stage, the team meets as well as they learn about the opportunities as well as the challenges (VAIDA and ȘERBAN 2021). Moreover, they understand the goals and start with their tasks. The manager has to guide the team as well as developed working agreements. He also needs to set a direction that needs to be followed by the team members.
Storming
The second stage is where the group starts trusting each other and people become comfortable. In this stage, the team members start voicing their opinion. However, there may be conflicts that arise between the team members. In this stage, the main role of the leader is to coach the team by encouraging them to participate actively in the discussion.
Norming
Norming is a stage in which the team members become understanding and gain cohesion due to the conflicts that arise. Moreover, the team members also gain a different point of view. They also get to know the importance of their contribution. In this stage, the leader takes a step back as a facilitator. Moreover, the team starts learning about their mistakes. They also celebrate the good things that they have accomplished.
Performing
Up to the fourth stage, the team coordination starts building as well as the performance also improved. The conflict, as well as the disputes that arise,are also reduced. Hence the team becomes a high-performance team that is capable to achieve its target effectively. Under this stage, the managers generally delegate the tasks as well as the responsibilities to the team themselves.
Adjourning
The fifth state of the Tuckman model refers to disbanding of the team (VAIDA and ȘERBAN 2021). After the high-performance team fulfil their mission or accomplish their goals they need to separate and work on other tasks. In this stage, the team members have mixed feelings. They feel happy for achieving their goals and sad for getting separated from their colleagues. In this stage, the manager needs to take care of the celebration of the achievements of the team so that the team is finally satisfied and is motivated for future tasks.
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What are the types of roles that are needed to create an effective team
To create an effective team Abdul needs to understand his role and responsibilities. Abdul could use the Belbin team roles model to get a better understanding of his role for effective team building (Rahmaniet al., 2021).
Belbin'smodel for team roles suggests 9 role descriptionsthat create balance in team-building and identifying opportunities. Abdul could managea team by understanding his role his strengths and weaknesses.
Thought-oriented Team Roles
1) The Monitor Evaluator 
Monitor evaluator can be referred to as the person who takes a decision on the basis of actual and rational thinking instead of taking decisions in emotions. These per cent generally make decisions with critical analysis and strategic planning. Monitor evaluator is the leaders who take challenges when the situation requires them and has problem-solving skill.
2) These specialists 
These specialists are team members who are experts in a particular area. These people are experts in the technical skills of their field and contribute when the situation needs them.
3) The plant 
plants can be referred to as people who are most creative and bring original ideas to the table. Their creative approach flourishes thought oriented role.
Action-oriented team roles.
4) The shaper
shapers are our team members who are extremely extra what and push their team Tu to get the desired result. In any situation or challenge, these people remain positive and enjoy working under pressure. These people play a vital role in team building.



5) The implementer’s 
implementers are the team members who organised the structure of the work environment. the people havea practical approach and are self-disciplined and self-controlled. Implementers' team members can be said as the backbone of the organisations.
6) The completer 
completers are the team members who are introverted and give quality e in their task. They are very particular about their work and believe in zero error. These people increase productivity and quality of work in the team.
People-oriented team roles
7) The coordinators 
coordinators are the team members who possessed high interpersonal and communication skills. These people manage all other types of people and their approaches areinclined toward democracy.
8) Team Work 
The team workers these people are normally extroverts and adaptive in nature. Versatility in them enables the effectiveness of the team.
9) The resource investigators
Resource investigators team members can be referred to as extroverts in nature who have enthusiastic personalities. Their behaviours of investigating and searching for new opportunities are necessary for team building as they help to build contact for the team.


[bookmark: _Toc96900455]What type of impact can effective teamworking have on team success
When a team works effectively by supporting each other they can gain success efficiently with very little effort. The major advantages have been seen in the following terms:
Delegation
When a team of employees works together, they understand each other better. They also get acquainted with the strengths and the weaknesses of the other team members (Bennettet al., 2018). Hence, they can help and support each other efficiently. They can also effectively identify the aspects of the assignments and the projects. Hence the allocation of tasks is also dependent on the weaknesses and the strengths of the employees. This helps the team to achieve the target effectively. They also complete the work before the deadlines. 
Ideas
By working together the team becomes comfortable and hence they offer suggestions and ideas in a better way. Moreover, they also do not have the fear of being judged by the other team members. The environment also becomes positive. The team members also motivate each other to give their opinion and share their points of view. This helps the team to get a number of ideas to select from. The best effective idea can be selected and put into implementation. 
Support
There are various issues that occur within an organization. When a team works effectively, they can tackle the issues effectively. The team can not only tackle the external issues but can also support each other to work on their weaknesses. Teamwork helps in the maximization of individual strength. The team members work together to gain the best output. Moreover, they also support each other to achieve their personal goals and objectives. 
Effective teamwork involves a synergistic method of working (Fuso Neriniet al., 2019). The team members work together to achieve a common goal. Moreover, the employees do not only gain the goals but can also improve their interpersonal skills. The team members can effectively improve their communication as well as teamwork skills by working together. They can also enhance their critical thinking and critical analysis by collaborating with the team members in the team. Lastly, an effective team also contributes to the success of the organization effectively. Employee engagement and wellbeing is also enhanced, this helps the organization to retain their employees effectively and manage the talent in the organization. 

[bookmark: _Toc96900456]What are the barriers to effective teamworking identified in this scenario?
There are various issues being faced by the team that has been managed by Abdul. The major barriers seen in the case scenario are as follows:
Communication
For a team to work together it is important that they communicate effectively. The covid-19 pandemic has been a barrier in terms of the communication of the team members (Xuet al., 2021). The team seems to lack clarity about the expectations of the organization and their responsibility towards their team. If the team works on their communication gaps, then they will be able to collaborate more effectively and gain a better output overall. 
Physical Separation
Due to the pandemic, the employees are working remotely (from the case study). Even though they are working together, they haven’t met each other as a team. Such a type of physical separation affects the working of the team. The team work has become a complex venture. This also affects the overall communication of the team. 
Team Size
In the case scenario, the team is of 18 people (from the case study). It is difficult for the new managers to manage these many employees together. Moreover, it has been seen that the smaller teams collaborate more efficiently as compared to the larger teams. The smaller teams have more opportunities where they can communicate with each other (Wanget al., 2021). This helps them to develop their interpersonal relationships and share responsibilities. 
Ineffective leadership
Even if Abdul has explained the goals to the team, he still lags behind as a manager. He needs to motivate the employees. It has been seen that the team members are resigning. Abdul needs to solve the issues that have been faced by the employees so that he can motivate them to work effectively. 


[bookmark: _Toc96900457]Conclusion
This report is based on a given case scenario. This report has discussed the ways in which the manager can build an effective team. To understand the model that will support the team building the Tuckman’s Team Building model has been explained. Moreover, to understand how the team roles can be divided in a team effectively, Belbin’s team roles are discussed in this report. Moreover, the impact of a successful team on the success of the organization is also highlighted in this report. Lastly, this report has discussed the barriers that are faced by the team that is mentioned in the case study. 
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