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This report focuses on understanding the expansion of the business into the new environment. It focuses on understanding the changes to be adopted by the organisation in the new business environment. The report is based upon the difference in cultural expectations and sensitivity the organisation faces while expanding its business. This report reflects upon the expansion of business from the United Kingdom to Bulgaria and helps understand cultural differences faced by an organisation while expanding into the market. Also, this report explains international communication, which helps understand concerns that should be addressed while growing the business in the new environment (Fatehi and Choi, 2019). This report involves information on communication barriers faced by the organisation while expanding its business into the foreign market and the appropriate communication strategies to overcome such obstacles in the foreign market. Every country has its own culture and beliefs, which help an organisation understand the needs and preferences of the consumer and understand the culture of the new environment. Can utilise different frameworks such as Hofstede to understand the beliefs and values of the people of a country in which the organisation is looking to expand its business (Huang and Crotts, J2019). 
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[bookmark: _Toc101873545]Introduction to the developing country Bulgaria

Bulgaria is a small country which is based in South-Eastern Europe in the east of the Balkans. It is famous for Plovdiv- one of the oldest cities globally and for the Black Sea beaches, Ski Resorts, etc. Bulgaria is considered one of the suitable and qualified places to expand the business due to the country's availability of resources and cost-effective environment (Nikolova-Alexieva and Angelova, 2020). The country has a cost-effective workforce and affordable space for offices. The production and transportation cost is also low, which would be used by the organisation as their competitive advantage, which is looking to expand their business into a new environment. Therefore, its business environment is considered as one business-friendly and cost-effective.

[bookmark: _Toc101873546]Cultural Differences
Cultural differences are associated with the changes involved in the values, beliefs, and conduct within the society and the impact of such changes on the people and behaviour of people in the organisation. Cultural differences while expanding the business into a new environment is important to consider because they would help organisations understand the need of consumers and provide the product to consumers, which would help in satisfying the need and preference of consumers (Messner, 2021). Could be identified such cultural differences with the help of the Hofstede Cultural Dimension framework, which involves five different dimensions. Such factors help the organisation determine the cultural difference while expanding from one country to another (Abubakari, Wang and Paa-Grant, 2018). Such a framework would help the company identify the cultural differences while developing their business from the United Kingdom to Bulgaria. Such factors are mentioned below:
Power Distance - It is associated with the extent to which individuals of the society accept that power is distributed unequally in the organisation and the country (Jie, Harun and Djubair, 2020). Bulgaria scores high on this dimension, which means that people accept the hierarchical order and accept that power is unequally distributed and would follow the command of their leaders. Such a factor would help the organisation is expanding its business in Bulgaria as employees would follow the lead of their supervisor and focus on achieving the goal and objectives which is desired them. Such an environment would help the organisation effectively expand its business and contribute to its growth and development. 
Individualism vs Collectivism – This factor is associated with the degree of interdependence of people in the society as individualist societies focus on looking after themselves and their family’s contrast, in a collectivist society, people focus on looking for their group in exchange for loyalty (Yang, 2019). Bulgaria is considered a collectivistic society compared to the United Kingdom, as the people of Bulgaria are more inclined to look after their groups and ensure the growth and development of their group in exchange for loyalty. Such a factor would help the organisation set their business as employees would focus on working effectively in the group while looking after their group members and achieving the desired goals and objectives while ensuring the growth and development of group members. 
Masculinity vs Femininity – This dimension is based on the point that if the society is driven by competition and achievement, it would be based on society's values of caring for others and focusing on the quality of life (Adam‐Troian et al., 2021). Bulgaria is considered a feminine society, which shows that people focus on the quality of life rather than success and achievement. It would impact the expansion of the company as employees would be focused on equality and quality in their working environment. The organisation manager has to ensure that the working environment should be safe and effective for employees who would contribute to employee growth and development. The organisation's focus should be on employee well-being rather than showing the status. 
Uncertainty Avoidance – It is considered the dimension in which members of society would feel threatened because of the unknown and ambiguous situations (Al-Okaily et al., 2020). Bulgaria has a higher score on this dimension which shows that the people of Bulgaria are more likely to avoid uncertainty and focus on the present rather than focusing on the future. They would focus on working towards their goal and ensure that it would help satisfy their need and preference. Such people's behaviour would help the company set its business as managers could focus on providing insights to employees about their roles and responsibilities. 
Short-term vs Long-term Orientation – This dimension is associated with how people of society have to maintain a link with their past while focusing on using the current information for their better future (He and Sun, 2020). Bulgaria has scored high in this dimension as it focuses on adapting to new surroundings and changing conditions. Therefore, it would help the company motivate its business as employees could adapt to the changes quickly, and it would help boost the organisation's productivity and profitability. 
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While conducting business in a new environment, every organisation needs to understand the culture of the new business environment because it would help the organisation settle into the new business environment. Cultural Sensitivity is explained as the values and beliefs of the culture, which help influence the individual and understand the importance of words, actions gestures Etc—at the same time developing relationships with people from different cultures (Tenzer et al., 2020). The organisation needs to understand the cultural sensitivity in Bulgaria as it would assist organisations in understanding the beliefs and values of society. Bulgaria's intercultural adaptability and readiness to adopt changes is low as it can be considered a threat to stability, which would negatively impact the morale and confidence of the people of society. For the people who work in the organisation setting in Bulgaria would focus on following the commands which are given by the leaders, and they would focus on following the standard procedures without questioning. It shows that the people of Bulgaria are inclined to follow its leaders' lead and focus on making decisions based on practical analysis of the situation (Brattland et al., 2020). Such information on culture would help the organisation set its business effectively, but only following the lead would negatively impact its lack of innovation, which is crucial for every organisation in the current business environment. 
The company has to focus on understanding the cultural differences while expanding its business from the United Kingdom to Bulgaria, as the people of Bulgaria are more likely to focus on quality of life rather than focusing on success and achievement. For example, the people of Bulgaria are focused on building personal relationships, which is considered important for conducting business. Therefore, it would help an organisation effectively settle into a new business environment while focusing on understanding the culture and beliefs of people in society. 
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Communication barriers are associated with the issue, which would prevent the message from being received, impacting the business. Effective communication while expanding into a new business environment would help successful business transactions. It would allow the organisation to understand a new culture in the society (Abd Aziz et al., 2020). The company faces specific communication barriers while expanding its business into Bulgaria. The organisation has to ensure that such barriers should be overcome effectively because they would negatively impact its business. 
Language Barrier: While expanding the business into the foreign market, one of the organisation's fundamental barriers is the language barrier. There are chances that employees of the organisation would feel a language barrier and will not be able to speak the language of a foreign environment. It might be possible that while expanding the business into Bulgaria, the company employee does not have information about their local language, which would impact the communication. It would impact the productivity and profitability of organisations. They will not be able to satisfy the need and preferences of the organisation (Chandra, Paul and Chavan,2020). The employees need to gain knowledge about the native language of Bulgaria because it would help them effectively interact with the local dealers and make a deal with the company, which would benefit the organisation and be considered a sign of respect. 
Cultural Differences: Every country has its own culture, impacting the business environment. The organisation needs to adopt the norms and values of the foreign business environment to conduct its business effectively and efficiently. For example, the company operates in the United Kingdom environment, and the way of doing business in the United Kingdom is considered abrasive and abrupt. It is essential to understand that people tend to know about the organisation from which they are buying the product in Bulgaria. The company needs to build an effective relationship with its potential consumers before selling its products. It would help organisations understand the needs of consumers and provide their products according to their preferences. Organisations need to understand the business culture of Bulgaria because a lack of knowledge regarding the culture of Bulgaria would create a negative impact on the image of the organisation, which would negatively impact the productivity and profitability of the organisation. 
Body Language: While communicating, body language is considered vital because it would help communicate the message one way or another. It is essential to have adequate body language in business communication as it would help in effectively communicating the message. For example, maintaining eye contact with the superior in Bulgaria is considered a wrongful act. Therefore, the company managers need to ensure appropriate body language while associating with different leaders. 
Leaders of the company have to understand the culture of Bulgaria effectively because it would help them determine the activities of the organisation while focusing on expanding its business. Knowledge of culture would help organisations expand their business and help organisations understand the need and preferences of consumers. Therefore, knowledge of culture is effective in making a business decision for expanding the business and using such information for the growth and development of the business. 

[bookmark: _Toc101873549]Recommendations
The company could focus on entering the market of Bulgaria by effectively advertising and marketing their products aiming at the consumer and using appropriate mediums to interact with consumers and help them understand the attribute of their products and services. The organisation has to focus on understanding the country's culture and adopt a marketing strategy accordingly because the organisation has to ensure that its strategy could not affect the values and beliefs of the consumers (Wulansari and Fernando, 2019). They should focus on participating with the local business partner to understand the market scenario and focus on effectively using their website to sell products to their consumers. The company should focus on overcoming cultural differences and adhere to the local rules and regulations, which is a key to the organisation's success in the business environment. They have to identify the target audience for their product and based upon that; they should focus on adopting the strategies that are effective in targeting the customers. The organisation should focus on understanding the environment before setting the price of products and ensuring that it would help set up their business in Bulgaria. Such a strategy would help them gain a competitive advantage over their competitors (ROUX, 2021).

[bookmark: _Toc101873550]Conclusion
This report concludes with the importance of internal business communication for the business expanding into a new foreign market. It concludes with understanding the difference in culture while expanding the business and using such knowledge to understand consumers' needs and preferences. The report reflected the cultural difference that the organisation could face while expanding its business from the United Kingdom to Bulgaria and understanding the cultural sensitivity in the new environment while expanding the business. It also concludes about the different communication barriers that the organisation could face while expanding its business, which can affect the organisation's strategy, and it would require effective planning to overcome such issues. 
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