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[bookmark: _Toc99238525]Introduction 
The following report includes the budgetary calculation of Amana’s LTD which is prepared based on the management accounting concept. Moreover, the budgetary calculation is developed on the basis of the expenses and income to be gained by the company within the working years for overall growth of the company. Furthermore, it will also shed-lights on the analysis for Amana’s performance operated during the year. Moreover, the recommendation to Amana’s Ltd CEO will be proposed by analysing the financial performance from variance calculation. In addition to that, the report will also shed-lights on the analysis for Mr Amana’s business decision making for developing online shopping or selling the products on Amazon’s. 
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	Particulars 
	Original budget (£) 
	Actual (£)

	Units 
	100,000 
	80000

	Selling price 
	25 
	20

	Sales Revenue 
	2500000
	2000000

	Variable costs:
	 
	 

	Materials 
	250000
	280,000 

	Labour 
	400000
	440000

	Overhead 
	150000
	120000

	Contribution 
	800000
	760000

	Gross Profit 
	1700000
	1240000

	Fixed overheads:
	 
	 

	Warehouse rental 
	2,00,000
	170000

	Insurance 
	1,00,000
	100000

	Fulltime warehouse supervisor salary 
	50,000
	35000

	Operating Income 
	13,50,000
	935000
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	Particulars 
	Original budget (£) 
	Actual (£)
	Variance (£)

	Units 
	100,000 
	80000
	20000

	Selling price 
	25 
	20
	5

	Sales Revenue 
	2500000
	2000000
	500000

	Variable costs:
	 
	 
	0

	Materials 
	250000
	280,000 
	-30000

	Labour 
	400000
	440000
	-40000

	Overhead 
	150000
	120000
	30000

	Contribution 
	800000
	760000
	40000

	Gross Profit 
	1700000
	1240000
	460000

	Fixed overheads:
	 
	 
	0

	Warehouse rental 
	2,00,000
	170000
	30000

	Insurance 
	1,00,000
	100000
	0

	Fulltime warehouse supervisor salary 
	50,000
	35000
	15000

	Operating Income 
	13,50,000
	935000
	415000
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The performance of the Amana’s Ltd is creating a operating income of £415000 during the year 2020. In addition to that, the performance of the company is stable according the variance budget prepared. Furthermore, it can be derived from the cash budget that the difference between original budget and actual budget is 20,000 for the unit produce. Thus, it can be analysed from the above that Amana’s Ltd is required to build operational growth within the working area to manage the sales. The assumed budget for unit sold was 1,00,000 unit whereas the actual unit sold was 80,000 unit during the year. In addition to that, the overall growth and development of the company requires to be enhanced by developing the sales per unit of the product. Moreover, the company can promote the business growth within the expected area for by accelerating the marketing activities for sales of the product. Furthermore, for improvement of the business Mr Amana is required to perform effectively within the market and enable focus on business competition. Henceforth, according the budgeted forecast it can be derived that the operating income is stating a positive return for the company within the working areas. Moreover, the overall competitive market can reduce the sales of the company as the business needs to expand within the expected market areas. 
Variable costs: The variable cost of the company also demonstrate growth within the required area to build performance within the market (accountingtools, 2021). In addition to that, the variable cost of the company highlights the business performance in terms of the cost incurred in different operation for manufacturing the final product. Moreover, the variable cost of the company needs to be reduced to enhance the performance within the expected areas. The variable cost incurred in different tourism operation is required to be reduced by the company to promote overall growth within the expected profit maximisation area. Furthermore, the reduction in variable cost is very much essential for the company to develop business growth and expand operation within different market areas. The market structure of the company requires to be built up with effective understanding of the business situation. Furthermore, management accounting of the company can be expanded with the help of effective analysis in the market areas. In addition to that, the operation of the company needs to be developed to expand the business performance within the required areas. 
The following items is required to be developed within the operational area for overall expansion within the expected market area. Furthermore, labour and material cost are acquired within the operational area is promoted by the company during the year. Furthermore, the business is required to expanded with the help of labour and material for developing the business situation of the company. Within the tourism sector of the UK the company needs to build overall growth in reducing the variable cost of operation. 
Fixed Overhead: The fixed overhead focuses on the operation of the company formulated to derive the business situation of the company (accountingtools, 2021). Furthermore, the fixed overhead delivered by the company increases the expenses operated by processing of Tourism activity. Moreover, the tourism operation of the company has been expanded as the business environment of the company is highly competitive. Furthermore, the fixed operation of the company can be managed with the help of effective analysis and overall focus on building the operation. The variance difference among the original budget and actual budget in terms of operating profit is stated as 415000 during the year 2020. Henceforth, improves the performance of the company within the working areas and creates ability to perform effectively within the market. 
It can be analysed from the above that the operating income of the company is very much effective for further expansion and growth within the market. Moreover, the company can improve its presence within the online platform by developing different systems. In addition to that, all the focus on the company should be creating operation within the tourism sector by social media influences. Furthermore, the expansion of the company is unable to undertaken due to low knowledge of digital marketing, and lack of technological adaptation. 
[bookmark: _Toc99238530]Recommendation to Amana’s CEO 
According to the performance of Amana’s Tourism business it can be recommended to the company to accelerate its business operation within several improvement areas. Furthermore, the business operation of the company can be promoted with effective demonstration of market structure within the expected area. The following are the improvement area required to be focused by Amana Ltd 
1. Reduction in unnecessary expenses: The unnecessary expenses of the company of the company are required to be reduced for increasing the profit margin of the company. Furthermore, it can be evaluated by the company to develop business performance and manage all the source of operation to influence the growth areas of the company (Kulakov, 2020). Moreover, the business expenses of the company can be evaluated with effective source of funding in the exact areas. Apart from this, a fixed expenses should be regulated by the company to promote business growth and manage operation for building market influence. Therefore, creating budget for fixed expenses will help the company to develop overall market operation within the required areas. 
2. Develop customer service operations: The company also needs to expand its customer service operation by developing social media influence and creating 24x7 customer service operation. Furthermore, improving customer service operation of the company can help in accomplishing business growth within the required market areas. Therefore, it can also promote the business environment of the company by creating positive working areas (valamis, 2021). Henceforth, it also requires to create a overall market presence of the company for managing business operation and clearing doubt of customer, and developing overall market observation. Furthermore, the customer service operation can be evaluated by influencing public through online market operation and creating overall market enhancement with effective analysis of the company. 
3. Improving interpersonal communication: Open communication is one of the effective sources for growth and development of the company within the expected market areas for developing the focus on the market operation. In addition to that, the interpersonal communication creates growth among the individuals for easily communicating among each other for better innovative approaches (forbes, 2018). For example, during the meetings of the employees it is very much essential to enhance competitive advantage within the market operation. Furthermore, improving communication skills is very much important for capitalising the growth objective of the company within the expected market. 
4. Technological adaptation: During the pandemic outbreak within the UK many businesses operation of the company is unable to expand along with that all the business situation is unable to succeed. Therefore, the pandemic situation has opened the eyes to accelerate the performance of the company and manage business development situation by adapting online platform of working. Thus, improvising the technological growth of the company requires to expand overall growth and accelerate operation according to the requirement within the market (Cohen, 2020). Furthermore, it is also essential to create focus on the company on maintaining the digital marketing platform with trained professional. Further the company can manage the employee based by developing training and development for digital marketing operation. 
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Both the option for D2C and B2C operation will be effective for the company to promote business operation and sell products in the online platform. It can be analysed from the decision of Amana’s that creating specific market operation for the company will be very much effective to promote business growth and initiates observation within the expected market areas. Thus, D2C is more profitable compared to selling product in Amazon as it will help the business to create profit margin. Therefore, the company can accelerate its business performance within the market by initial its own online platform. 
The benefits gained by Amana’s from its own online platform are as follows: 
1. The company can advertise its service, tourist location and products to the customer to accelerate operational growth. Moreover, the beneficial area for the company is that it can enhance operation with any external cost within the market (startsmarter, 2021). Furthermore, it will improve profit margin of the company and helps in reducing external cost of operation. 
2. Creates own presence within the market by creating attractive blogs. Furthermore, the operation of the company can be expanded with the help of analysing performance management and developing growth in the expected areas (Microfilm, 2019). Thus, the objective of the company can be evaluated with online presence as it provides competitive advantage to the company. In addition to that, the profit acquired by the company is unable to outputted from amazon. 
According to the expenses or capital investment in personal platform it can be derived selling of Amazon will be very much effective as it also reduces stress of marketing. In the same situation the company initiates different cost set-up such as 150,000 pound is a high capital investment for the company. Along with these 50,000 pounds is also included by the company to enhance corporate growth within the working areas. Furthermore, it also operates functioning of the company in managing business enforcement with expected market return. 
The per annum fees of the technician is 35,000 pounds whereas it could be expanded by developing business observation within the expected market. Henceforth, it expenses acquired according to the research is lower than the monthly fees covered by Amazon. In addition to that, the return acquired by Amazon is 65000 units of sales whereas the personal online platform is developing 100,000 units of sales with one time investment. 
Negative areas of selling product on Amazon
Lack of control over marketing: The marketing activities of amazon depends on the personal operation in managing the source of finance. In addition to that, the lack of control on the market can be evaluated with the help of expectational growth and managing operation of the company. For example, amazon deal with different companies at a time  (Microfilm, 2019). Therefore, the provider is unable to guarantee effective marketing operation over the product and services. Henceforth, lack of controlling is mainly initiated based on the observation proposed by the company. 
Lack of control over pricing and return policy: Amazon also creates agreement with the client regarding the pricing and return policy operation for improving the business situation. In addition to that, it will also expand the business performance and manage business environment in different doubtful areas  (Microfilm, 2019). Henceforth, lack of control on the pricing situation is required to be built up with expected growth within the required operational areas. 
Hence, according to the expenses acquired it can be recommended to Amana’s to formulate professionalism and create business objective in managing the product within the market. Therefore, the investment in personal website helps in developing business objective for the company along with portfolio of improvement within the expected working areas. The performance of the company is measured with the help of actual sales construction within the market. 
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Conclusion 
It can be concluded from the above data and cash budget preparation that the post pandemic situation has majorly affected the operation of the company within the required market. In addition to that, it also acquires to build overall influence within the market and operates all the funds as per the requirement. Moreover, management accounting also initiates capability of the company to manage the source of finance. Thus, performing within the digital market area by creating personal website is very much effective for the company to improvise the business situation in the market. Henceforth, Amana’s business needs to be performed within D2C business operation rather than B2B operation. 
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