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                                                              INTRODUCTION
SHRM (2021) holds the view that the way in to an effective association is to have a culture dependent on a firmly held and broadly shared arrangement of convictions that are upheld by strategy and structure.
External corporate environmental factors happen outside an association which are past the organization's control. These can fundamentally affect its tasks, development and long haul manageability - Understanding them can assist with recognizing dangers and opportunities.
The main purpose of writing this report is broadly, to foster a comprehension of working environment culture and setting to work on one's capacity inside the hierarchical standards by utilizing proper investigation procedures to discover what outer natural variables and moral dilemma mean for organisational culture and its exhibition to accomplish its objectives and targets.
[bookmark: _Hlk81619245]Towards the aim, Amazon will be used as the touchstone for this review by analysing its culture and the effects of the broader environment, like Covid-19, using the using the strategic planning models, PESTLE Analysis and the Contingency Management Model by Fred Fielder and to show what Amazon did differently to enable them post huge profits despite the hard times.
The report has 4 segments:
	Section 1 is where the organization, Amazon is explained. 
•	Section 2 is where the strategic planning tools, Pestle Analysis and the Contingency Management Model are reviewed.
•	Section 3 is the critical analysis of the workplace or organisation culture, Amazon and Covid-19 are outlined.
•	Section 4 is recommendations and conclusion. The expected outcome is understanding the culture, ethics and context of organisations and the impact of the broader external environment. 


 












































                                                AMAZON.COM Inc – BRIEF HISTORY

Amazon.Com Jeff Bezos established Amazon from his carport in Bellevue, Washington on July 1994. It began as an online commercial centre for books however extended to sell gadgets, programming, recordings games, attire, furniture, food, toys and jewelleries. The worldwide innovative organization was made because of what Jeff Bezos called his "lament minimization system", which portrayed his endeavours to fight off any second thoughts for taking part in the web business blast during that time. Bezos left his work as VP of D.E Shaw and co; a Wall Street firm in 1994 and moved to Seattle, Washington where he started to chip away at a marketable strategy for what later become Amazon.com. 
Amazon began as a lean, level association in its initial years, Denning (2019), however the association has step by step changed into an upward prevalently progressive association with its positions and capacities plainly characterized as it scaled giving the organization broad hierarchical power over worldwide activities, permitting it to build portion of the overall industry and keep up with market administration status around the world. Amazon.com, Inc, as per Wikipedia (2020) centers around E-trade, distributed computing, advanced streaming and man-made reasoning. It is one of the huge five organizations in the U.S data innovation industry, alongside Google, apple Microsoft and Face book. The organization has been alluded to as one of the most powerful and social powers on the planet just as the world most significant brand. Subsequent to perusing a report about the fate of the web that projected yearly web business development at 2300%, Bezos made a rundown of 20 items that could be showcased on the web. He limited the rundown to what he felt were the most encouraging items which incorporate; minimal plates, PC equipment, PC programming, recordings and books. Bezos at last concluded that his new business would sell books online in view of enormous overall interest for writing. Bezos guardians put nearly $250,000 in the beginning – up of the organization. As at 2020. Amazon has the biggest worldwide brand valuation.






                                                   PESTLE ANALYSIS FOR AMAZON
The PESTEL analysis model is a strategic management tool for identifying the external factors (political, economic, social/sociocultural, technological, ecological/environmental, and legal) that shape the conditions of the macro-environment. Through models like the PESTEL analysis, the company’s decision makers can identify opportunities and threats in the dynamic and challenging online market based on external factors in the remote or macro-environment of the business.
(Greenspan, R., 2019)

Political factors
The Political environment provides both opportunities and threats for Businesses. Political stability means stable environment for business. Brexit contrarily affected Amazon. One significant freedom is the Political strength of created nations like the U.S.A. furthermore, European nations; Another is legislative help for internet business just as expanding administrative endeavors on network safety. Changes in government strategies can massively affect organizations. Additionally, charge rates and demonstrations of enactment influence its business.

Economic factors
In a buoyant economy, an increase in the customers’ buying power translates positively for businesses. In a bad economy, even a well-managed organization may not be able to survive. Amazon has never had it so good. Financial strength of created markets, particularly the U.S. furthermore, European nations' Economic solidness is freedom to work together and grow, similarly as the expanding dispensable earnings in agricultural nations. Danger is the chance of downturn in any of the huge economies.

Socialcultural factors
The volume of internet exchanging expanded during the lockdown (is as yet expanding) as is Amazon benefits; Another chance is the expanding industrialism in agricultural nations. Notwithstanding, the expanding abundance dissimilarity between the rich and poor is a danger.

Technological factors
Technology is central to Amazon activities and the company faces the threat of rapid technological obsolescence, which imposes pressure on them to continuously develop (opportunity) its technological assets.There is additionally the Increasing efficiencies of IT assets. In any case, the expanding pace of cybercrime is a steady danger. In its huge distribution centers, the specialists are helped by robot "drives". Amazon sells specialized gadgets online like telephones and workstations which implies there will consistently be interest for its its product.


Ecological/Environmental Factors
[bookmark: _Hlk81639406] Amazon.com Inc. though mainly online, it is still impacted by the influence of the natural environment such as the opportunities presented by the rising interest in environmental programs.Amazon has opportunitiess to work on its natural effect because of the rising interest in ecological projects. Such interest is an immediate outcome of environmental difficulties, like waste administration and energy utilization.





Legal factors
The giant e-commerce business must adhere to legal requirements. Opportunities presenting themselves include, rising environmental protection regulations on businesses (opportunity, rising product regulation and changing import and export regulations.

Competition - There are threats also from Amazon’s competitors, in retails, rivals include Walmart, Best Buy;. For subscribsion services, Amazon contends with Netflix, Apple, and Google; In the web administrations class, Amazon has a few opponents like Oracle, Microsoft, and IBM. Amazon keeps on drawing up systems for upper hand. Amazon, the electronic business goliath is definitely reshaping the relentless scene.
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                                     CONTIGENCY MANAGEMENT MODEL by Fred Fielder 
The Contingency Theory of leadership was proposed by the Austrian psychologist, Fred Edward Fielder in 1964. In landmark article, “A contingency model of leadership effectiveness”, Fielder states   that contingency model/theory emphasizes the importance of both the leader’s personality and the  situation   in which the leader operates. In other words, a contingency approach to management is based on the theory that management effectiveness is contingent or dependent upon the inter play between the application of management behaviour and specific situations.   This   means   that   the   way you manage should change depending on the circumstances. Fielder believed that an individual leadership style is the result of their experiences throughout the  life span, and therefore extremely   difficult to change. Fielder argued that one should concentrate on helping people   understand   their   particular leadership style to the particular situation rather than teaching people a particular   leadership style. 
Fielder states   that contingency model/theory emphasizes the importance of both the leader’s personality and the situation   in which the leader operates. In other words, a contingency approach to management is based on the theory that management effectiveness is contingent or dependent upon the inter play between the application of management behaviour and specific situations.   This   means   that   the   way you manage should change depending on the circumstances. Fielder believed that an individual leadership style is the result of their experiences throughout the  life span, and therefore extremely   difficult to change. Fielder argued that one should concentrate on helping people   understand   their   particular leadership style to the particular situation rather than teaching people a particular   leadership style. Fielder states   that contingency model/theory emphasizes the importance of both the leader’s personality and the  situation   in which the leader operates. In other words, a contingency approach to management is based on the theory that management effectiveness is contingent or dependent upon the inter play between the application of management behaviour and specific situations.   This   means   that   the   way you manage should change depending on the circumstances. Fielder believed that an individual leadership style is the result of their experiences throughout the  life span, and therefore extremely   difficult to change. Fielder argued that one should concentrate on helping people   understand   their   particular leadership style to the particular situation rather than teaching people a particular   leadership style.* (Please, see appendix nr.2 for more)




Critical evaluation of the Contingent Theory and assessment of how someone with different beliefs, attitudes and values might interpret the theory differently. 
Fielder Contingency Model recognizes that leaders have general behavioural tendencies   and specifies situation where certain leaders may be more effective than others. Basically, the model places that authority characteristics are quite set once a pioneer has developed. The hypothesis holds the view that the adequacy and effectiveness of an association relies upon the character of the pioneer and how much the circumstance gives the pioneer force, control and impacts over the circumstance or how much the circumstance goes up against the pioneer with vulnerability. The hypothesis depicts that successful authority is unexpected to doing what to guarantee hierarchical productivity. 
Somebody with various qualities, convictions and mentality will decipher the hypothesis diversely as in possibility hypothesis prescribes that to get the best outcomes, you match the pioneer to the circumstance yet he/she can be of the assessment that a pioneer can change his initiative style dependent on the circumstances to get results. For instance, in a faction culture where the laborers definitely know the association's set of experiences and way of getting things done, there will not be satisfactory outcome when you match the pioneer to the circumstance however the pioneer ought to change his initiative style-dependent on the circumstance to accomplish his objectives. For this situation, he wouldn't think of strategies that are in opposition to the definitely known social history of the organization which has been assimilated by the representatives. Furthermore, somebody from various social foundation might feel that the hypothesis neglects to clarify completely why individuals with certain authority style are more successful in certain circumstances instead of others. For this situation, there is no unmistakable explanation that task-persuaded pioneers might be better in harder circumstances instead of individuals – roused pioneers. Constantly, individuals roused pioneers reasonable better in great conditions




CULTURE 
Culture is the shared beliefs, customs, attitudes, written and unwritten rules that have been developed and practiced overtime which have formed the norms, systems, symbols, languages, assumptions, beliefs and habits (Needle, 2004)


NATIONAL CULTURE
National culture refers to the norms, behaviours, beliefs, customs, and values shared by the population of a sovereign nation. It refers to specific characteristics such as language, religion, ethnic and racial identity, cultural history and traditions (IGI Global, 1988).


ORGANISATIONAL CULTURE 
Robbins & Coulter, (2008) define organizational culture as the set of shared values that are taken for granted. Those shared values, which are communicated through stories and other symbolic means, help the employees understand which actions are thought to be acceptable, and which unacceptable. 
According to Pavlovic (2018), authoritative culture not just holds an association together and makes its exceptional character, yet additionally shapes both the positive and negative workplace. Thus, Certo and Certo, (2008) hold the view that to stay away from clashes and have a fruitful collaboration, it is central to change authoritative societies of each worker to that of the organization and furthermore, the representatives ought to change their conduct to the organization's qualities. Despite the fact that Watkins, (2013) acknowledges authoritative culture assumes a key part in molding workplace and applies significant impact on worker conduct, he anyway holds the view that conclusive arrangement concerning what hierarchical culture genuinely is has not been reached. 
While it is by and large acknowledged that building an elite culture is an obligation of pioneers and supervisors and association advancement expects that adjustments of authoritative culture can be overseen dependent on the conviction that hierarchical culture–execution interface is basic to association improvement, Boon-Seng, (2019) contends that what is less clear is whether authoritative culture can be directed toward a high-performing one and the topic of how authoritative culture can be bridled for predominant authoritative execution is an old inquiry that still can't seem to be decisively replied with exact proof 
Critics like Hitt and Ireland (1987), Barney (1986) and Rosenzweig (2007) - yet with no precise examination proof of their own to demonstrate the opposite - have featured the powerless observational establishment of the way of life execution interface (without the determinants of end legitimacy like, dependability - that is, the consistency of estimations; build inner and outer legitimacy (Trochim, 2006; Tan, 2016). In the quest for an indisputable authoritative culture–execution interface, overview apparatuses with solid build legitimacy created over the most recent twenty years seem promising; As social change can happen (from the outer climate, or from interior change) when old convictions are tested, discredit and supplanted by new ones, Lim, (1995) holds the view that the conceptualization of hierarchical culture is the interaction situated methodology.
Cultural diversity impacts the business environment and this is well-pronounced in a multinational Organisation like Amazon. There are many indications that cultural misunderstanding are some of the main reasons for major problems in many Organisations. Amazon.com founder himself, Jeff Bezos, recognises that personal interactions are generally more important in driving Customer Service satisfaction when he said, “Competitors can never copy Organisational Culture”.

Types of Organizational (Workplace) Culture 
Four basic types of organizational culture will be discussed in this work. They are as follows: Entrepreneurial culture, Clan culture, Bureaucratic culture and market culture. 
Entrepreneurial Culture: Organizations that are known for high levels of risk taking and creativity like Amazon.com exist in the context of an entrepreneurial culture. The type of culture exists in organization that is purely based on risks taking to promote goods and services and also, to make profits. 
Clan Culture:  This is the type of culture where the behaviours of individuals are guided by traditional precepts and tenets, personal commitment, extensive socialization, self-management, loyalty etc. In clan cultures, members are aware of the organization’s history and have already known the style of doing things. Also, long-term employees serve as mentors, unity is achieved through socialization. 
Bureaucratic Culture:  This is an organizational setting where the behaviour of employees is based on formal rules and Standard Operating Procedures (SOP). This kind of culture breeds stability in the organization in the sense that employees are not allowed to behave as they like but by the laid down procedures of the company. For instance, government ministries and fast-food establishments. 
Market Culture: This is an organization where the cultural values and norms portray immediate goals and aspirations of the company with stipulated ways of achieving the goals especially those that are financially and market based. The companies with a market culture always focus on growing sales, profitability, market share etc.  




WORK ENVIRONMENT
A workplace is a bureaucratic environment where interests, motives and the actions of managers   and workers are shaped by social relationships and where cooperation and resistance around management objectives take place in a contested environment (Edwards,1979). A work environment, according to Pavlovic, (2018) is a place where a task is performed. Such a place could be a business building as well as other factors which are connected to the workplace, such as air quality, noise levels, free parking space, food and coffee supply.
Pavlovic (2018) believes that while the elements of communication (because employee relations depend on it) and technology (the impact of technology cannot be neglected, and technology has a bigger role than the manager himself (Robbins, 2008) are important, the role of leaders and managers in work environment is vital  as they take care of planning, organizing, managing and controlling to ensure that they are in accordance with the vision and mission of an organization - And the changes made in organizational climate and culture can improve the work environment.
 A positive work environment culture further develops cooperation, help the confidence of laborers, raises usefulness and proficiency, improves work fulfilment, coordinated effort and work execution and lessens pressure and weariness in representatives. Many creators managing authoritative plan and culture have arrived at this one of a kind end (Robbins and Coulter, 2009). 








Associations can make a positive work environment culture by doing the accompanying: 
1. Set up clear set qualities for the association: It is critical to have a bunch of clear hierarchical guiding principle that are talked about with the workers and viably imparted so they become part of it. 
2. Rearing Collaboration and Communication: Leadership and the board style that urge cooperation is imperative to making a good inclination in the work environment and offers a chance for colleagues to sustain and encourage associations outside work. 
3. By establishing an Inclusive Work Environment: A positive working environment is one where every one of the representatives are esteemed, upheld and supported regardless of sex, sexual direction or shading. 
4. By Creating Clear Goals and Rewards for the Employees: Motivated and connected with representatives can be made in case they are dealt with similarly and have unmistakably defined objectives that they can pursue to accomplish. Having a straightforward approach for movement and advancement offers workers freedoms to quantify their exhibition.



 

Values, Beliefs, Attitudes and Norms  
Values are the basic belief people hold that specify general behaviour and prediction which defines what is right and wrong. Cultural values are reflected in a society’s moral, customs and established practices.
 Belief 
 A belief is an attitude that something is the case; To believe something is to take it to be true or an acceptance that something exists, especially one without proof. (Wikipedia, n.d.)
Attitude is psychological construct; a mental and emotional entity that characterizes a person. They are individual state of mind acquired through experiences. 
Norms are rules and regulations that administer or guide the behaviour of group of people or individuals.




Ethical dilemma 
Almost every aspect of business can become a possible ground for ethical dilemmas. Amazon has experienced its own fair share of ethical dilemmas where the organisation drew criticism from multiple sources, where the ethics of certain business practices and policies have been drawn into question, which include relationships with co-workers, management and clients with negative impacts. For instance, a line leader utilizing inside knowledge for his own profit; On another instance, one of the Managers took credit for a lower employee’s work. An employee’s sexual orientation was once unintentionally disclosed when that person wanted to keep this confidential.
To solve ethical problems, Amazon has developed strict ethical standards for the employees and also provided ethical training to them.



Cultural Web
In every corporate culture, things are done in certain ways. That certain way was what the McKinsey organization referred to as “how things are done here”. It's that ethereal something that lingers palpably and impacts how work finishes, basically influences project achievement or disappointment, says who fits in and who doesn't, and decides the general state of mind of the organization. (MindTools, n.d.) 
Corporate culture, as demonstrated by the MindTools content group (n.d.) can enormously affect an association's workplace and yield and really tricky, one ideal way to deal with assistance us see it is The Cultural Web, created by Gerry Johnson and Kevan Scholes in 1992. Examination of the six interrelated components or the example of the workplace that Johnson and Scholes call the "worldview" assists us with plainly seeing what should be changed.
The six elements are:
Stories – The previous occasions and individuals discussed inside and outside the organization. 
Ceremonies and Routines – The day by day conduct and activities of individuals that signal satisfactory conduct. 
Images – The visual portrayals of the organization including logos or clothing regulations. 
Organisational structure – Such as the unwritten lines of force and impact. 
Control Systems – Such as monetary, award and quality frameworks. 
Power Structures – Such as those with the genuine force and impact to choose vital course




 


Organizational Efficiency 
Organizational efficiency is the level of organization’s ability to fulfil its mission and vision with the smallest resources in its possession. Every organization in created for a purpose. Therefore, it should be better created in such a way that it costs less to its creators (owners, operators, employees et cetera) to get to the desired objectives. 
This might require measure improvement which involves tracking down the ideal individuals to accomplish the work. The yield or effectiveness might be estimated in money related terms (Siegei, 2017). Association's adequacy, by and large, is capacity of the venture to meet its primary targets. As it is very normal inferred, the best association isn't really the most proficient. In business, hierarchical adequacy of a business is surveyed by contrasting its productivity and some objective or gauge benefit seat mark. Be that as it may, as the case with military associations, this isn't the manner in which one can survey their significance completely.




Relationship between Organizational Culture and Financial Performance? 
Culture shared by the majority of the members of organization determines how the company relates  with its internal and external environment in the quest for solutions to organization concerns such as performance and survival. Fellows and Liu (2013) argue that culture conditions behaviour and in turn, behaviour modifies culture thereby promoting learning by members of the organization and the generation of new answers to performance-oriented questions faced by the company. 
Applying Fielder Contingency Theory, the culture of an organization is portrayed by the dominant leadership style, communication, system and the unique definition of success in the views of particular organization. Values and beliefs determine structure and system that are created within an organization and how people behave towards each other. On the contrary, structure and system affect the attitude  of organizational  members. Organizational culture plays pivotal function   in   modelling the behaviour and performance of the firm through the collective efforts of individual members of the organization. According to Deal and Kennedy (1982), performance management is the responsibility of top management. Consequently, managers make deliberate effort towards developing performance driven organizational culture. Giberson et al (2009) emphasize that organizational culture is an integrating force that pull organizational behaviour in the direction desired by management. From a functional standpoint, organizational culture is reviewed as a means of social control by which behaviour and beliefs are determined and shaped which propels the financial performance and efficiency of an organization (O’Reilly &c Chatman, 1996). 
Researchers contending on the side of the positive connection between hierarchical culture and exhibitions keep up with that solid culture is fundamental for prevalent execution since it upgrades consistency in authoritative exhibitions exertion. In actuality, Ott (1989) sees that the impact of authoritative culture on exhibitions is dependent upon other hierarchical factor and thusly, its pertinence may not be widespread across association. He explains that culture is just important as a presentation improving variable when it is solid and adjusted to technique. Therefore, hierarchical culture effect on execution is influenced by its arrangement with methodology, structure and other strong authoritative asset. 
Culture is viewed as solid where larger part of hierarchical individuals share normal qualities and convictions advanced by head of the association (Deal &c Kennedy, 1982). Notwithstanding, a feeble culture happens where larger part of the individuals from the association neglect to embrace worth and practices communicated by top administration. Authoritative culture fills in as a controlling instrument that impels conduct towards the normal conduct that will prompt gathering hierarchical targets and help to forestall unjustifiable conduct.




[bookmark: _Hlk81617480]Amazon.com and Covid-19 Crisis:  
Covid-19 hit the world so hard that most companies started folding up. Many could not cope also due to the Government stringent policies to curtail the spread of the dreaded disease. The   conditionality   given   by government for organizations that want to open was that they should allow one person at a time in their offices, with face masks and social distancing of about 4 feet. To survive the pandemic, most Organizations, Schools, Government Parastatals etc. resorted to online   live streaming outfits Like Zoom, Twitter, Facebook, etc. to execute their jobs, have meetings, advertise their products, sell their products etc. Toward the finish of March 2020, a few laborers of Amazon.com in the Stalen Island distribution center arranged a walkout dissent of the chronic frailty circumstance at their working environment in the midst of the 2020 COVID-19 pandemic. One of the coordinators, Chris Smalls was first put on isolate without any other person being isolated and soon thereafter, terminated from the organization (Smalls, 2020). 
The pandemic caused a flood in online shopping and achieved lacks of family staples on the web and some actual stores. From March 17 – April 10, 2020, Amazon circulation focuses forestalled enduring superfluous things from pariah Sellers. To deal with the situation, the association utilized around 175,000 additional distribution centre workers and transport laborers for recruit to deal with the flood and momentarily raised wages by $2 every hour. Additionally, to have the alternative to fulfill customer orders, Amazon used extra 36,400 agents conveying its headcount to 876,800, an extension of 34%. The association moreover pushed ahead testing for the Corona Virus among the trained professionals. The association stacked up on family things and staple products like hand sanitizers, face cloak and sanitizers. Amazon.com ensured that its laborers and their organizations approach Covid-19 vaccinations and testing. The larger section 1,000,000 Amazon state of the art delegates approach COVID-19 antibodies through on the spot immunization events. Amazon also helped with inoculating an enormous number of people through good to up focuses in the UK and various countries 
Amazon.com ensured that its laborers and their organizations approach Covid-19 inoculations and testing. The larger section 1,000,000 Amazon state of the art agents approach COVID-19-antibodies through on the spot vaccination events. Amazon moreover helped with vaccinating an enormous number of people through strong of up offices in the UK and various countries. Amazon heavily invested in supporting employees, customers and communities during the pandemic, from enhancing safety measures to increase paid time-off. (* Please see appendix 3 for more on how Amazon.com Inc dealt with the Covid-19 situation.)




[bookmark: _Hlk81632122]                                                            EXECUTIVE SUMMARY
[bookmark: _Hlk81632069] 
It has been deduced through the findings of this study that workplace culture plays a pivotal role and has positive impact on organization efficiency. Fielders contingency Model made it known that organizational culture determines the leadership style to be adopted to manage workers in emergent situations to meet the organization’s targets and objectives. This is done by setting core   values for the organization which are effectively communicated to the employees, breeding communications and collaborations amongst employees, establishing an inclusive work environment and setting clear goals and rewards for employees. 
External environmental factors, Brexit, Covid-19, government policies impact on Organisational culture; The ‘new normal’ poses major challenges for corporate culture and conduct and people will have to adapt to these changes. Examining a portion of the outer natural elements and the research carried out on Amazon and its strategies and policies that enabled its resiliency, it is evident that enterprises need to find certain ways to shield their future accomplishments with the necessary figured current strategies.
The Amazon’s approach proves that no matter the (external) factors that could affect an organisation or how tough the prevailing circumstance, such as Covid-19, with solid business model, well-managed workplace culture, highly efficient organisational structure, efficient coordination of its activities, proper resource utilisation, market-driven strategic designs, pervasive customer-obsessed mindset as opposed to financially-minded mindset, employee satisfaction and flexibility in order to adapt to prevailing or future changes, businesses have great prospect of success.

Recommendations
The following recommendations were made from the findings of this write up:
1. For organizations to achieve its goals, the mission, vision, strategies and tactics of the organizations must be sold to the employees which will also form part of the culture of the organization.
2. The core values of the organization must be set which will be effectively communicated to the employees to enable collaboration, inclusive work environment, reward system, etc. which will motivate the employees to meet the organizations targets.
3. Organizations should through their cultures, train leaders who are self-motivated, team-spirited, high personality etc. and should adopt leadership style that is people-oriented, people-motivated,   teamwork etc. to manage emergent situations, employees and customers ‘just like Amazon did during lockdown’ to achieve organizations efficiency.
4. Organizations should operate flexible policies that can enable them to be proactive and ready   to   diversify in turbulent situations so as to remain in business, retain their employees, and satisfy their customers. This is the case of Amazon during the Covid-19 lockdown.
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APPENDIX 


AMAZON - History

· (1) In 1995, Amazon.Com opened as an online bookseller, selling the world largest collection of books to anyone with worldwide web access. In October1995, the company announced itself to the public. In 1996, it was incorporated to Delaware. Amazon issued its initial public offering of stock on May 15, 1997, and $18 per share, trading under the NASDAQ stock exchange symbol AMZN. In 2011, Amazon had 30,000 full time employees in the U.S and by the end of 2016 it had about180,000 employees. 
In 2014, Amazon launched the fire phone. The fire phone was   meant   to  deliver   media   streaming   options   but   the   venture   failed,   resulting   in   Amazon registering a $170 million loss. In August same year, Amazon acquired twitch, a social videogame streaming site for $970 million. In June, 2017 Amazon acquired whole food, a high end supermarket chain with over 400 stores for $13.4 billion. This move strengthened its physical holding   and   challenged   Wal-Mart   supremacy   as   a   brick   mortar   retailer   (Wikipedia).   In September 2017, Amazon announced plans to locate headquarter in Metropolitan area with at least a million people. By the end of 2017, Amazon had over 566,000 employees worldwide (Yurieff, 2018). 
Amazon distributes a variety of downloadable and streaming content through its Amazon prime video, Amazon music, Twitch and Audible subsidiaries.
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*(2) Amazon.com and Covid-19 Crisis:  
CONTINGENCY MANAGEMENT THEORY by Fred Field.
According   to   fielder, effectiveness can only be improved by restructuring false or changing the amount of power of the leader had over organizational factor (such as salary, disciplinary action and promotions).The theory holds that the effectiveness of a task group or of an organization depends on two main factor: The personality of the leader to which the situation gives the leader power, control and influence over the situation or conversely the degree to which the situation confronts the leader with uncertainty (Nebeker, 1975). To Fielder, stress is a key determinant of a leader’s effectiveness and a distinction is made between stress related to the leader superior and stress related to subordinate or the situation itself (Fielder 1994). In stressful situation, leaders dwell on stressful   relation   with   others   and   cannot   focus   their   intellectual   abilities   in   the   job.   Thus, intelligence is more effective and used more often in stress free situation. Fielder concludes that experience impairs performance in low stress condition but contributes to performance under high stress conditions. Fielder’s situational contingency model is a dynamic model where the personal   characteristics   and   motivation   of   the   leader   are   said   to   interact   with   the   current situation   that   the   group   faces.   Thus,   the   contingency   model   marks   a   shift   away   from   the tendency to attribute leadership effectiveness to personality alone (Forsyth, 2006).



*(3) Amazon.com and Covid-19 Crisis:  

The company also ensured that the delivery contractors were kit with the recommended COVID-19 apparatus and safety gear by the Government to avoid contact with customers in order not to contract the disease. Amazon.com implemented more than 150 process updates inside its warehouse to curtail virus transmission; from enhanced cleaning and social distancing measures, to mask requirements. 
Amazon   also   added  office supplies  and   fitness   gear   to  adjust   to  staying indoors. This move made the sales of toilet papers to jump up to 186%, while cough and cold medicine sales rose to 862% according to e-commerce service provider commerce IQ. 
As   the   COVID-19 lockdown heightened, customers demands increase. Amazon expanded its online retail stores where   customers   could   place   orders   online.   Robot   drives,   squat,   droid-like   devices   were acquired to lift pods-tall fabric towers full of pockets that contain everything from DVD to toys in accordance with customer orders. Metal enclosures and screens that flash up images of the products that are ordered by customers which need to be put in the “totes” destined for the part of the warehouses where customer orders are made ready for posting out were also procured by Amazon.  These   were   to ensure customer satisfaction and  steadily   increase   in  sale and income while the lockdown lasted. According to Edge (n.d.) in their article, “How has Covid-19 impacted Amazon?” Amazon  grew massively during lockdown and became a pandemic giant improving their online strategies   to meet increasing demands.
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