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Define complex problem
Jaylena is 40 years old she works in Newham Hospital as a Nurse since 2018. Her Husband pass away from Covid in 2020. She is a single Mother of 3 children. Age of 17 and 6 years. She going to be Mother of 4 very soon her Husband left her pregnant. Since she stared working in hospital everything was okay. She had her husband’s helps. now she is alone with 3 kids and plus pregnancy. In February she informs her manager that she cannot work in the Hospital anymore because of her pregnancy and plus she doesn’t have no one to help her with her kids. She asks her manager if she can work from home instead of hospital. She was going to be in maternity in couple of months. But because of pregnancy she feared of catching Covid. Her manager refused. The manager said she cannot work from home because the hospital doesn’t have enough staff now If she wants, she can resign. She asks the manager if she can start her maternity early, the manager said no.
At this point she doesn’t know what to do. Because she can’t look for new job because of her pregnancy. 

She is worried in catching Covid from hospital, or even dying like her husband and leaving her kids behind.

Define and clarify the issue
Jaylena’s problem is that she is scared in catching covid like her husband and leaving her kids behind for no one to take care of them. That why she wants to work from home that she can protect her pregnancy and her kids. She was hoping that her manager would let her work from home.

Gather all the facts and understand their causes.
The manager must arrange a meeting with head office and other team member about Jaylena case. The manager can’t decide about the issue himself. Deep down he just wants to fired Jaylena because he doesn’t want to deal with big problem. But he can’t fire her because she is being with the company for so long. She has her rights. They can’t just fire her like that, and the manager knows that.  

Think about possible options and solutions
The possible options the manager can do is to have a meeting with other managers first then they go from there want cand of solutions they are going came out with. They must remember that she is pregnant, and we are dealing with Covid19 at these moments. And her Husband pass away from it. And all her kids are young they can’t look after the others. The managers can decide for her to take maternity earlier and be with her kids at home. But they need to ask her if she want to do that. She was saying she wanted to work for few more months. She didn’t want to take her maternity so early.

Consider and compare each option — consult others if necessary or useful
The managers must consider that she is pregnant. If she continues working in the hospital, she can catch Covid and pass it to her kids at home. They must consider she is a heard working person she never misses a shift she is always in the hospital helping people doing overtime. She come to work on her day off because hospital need her. She always live’s her kids and come to work when they need her. Managers must arrange a meeting to discuss about possibility of Jaylena working from home until her maternity live started. 

Select the best option
Best option is to let her work from home for few more months and she can take her maternity. Like that she can be with her kids and working as the same time. She just few months for her maternity. Hopefully until she comes back Covid will be over by then. Is more saver because of her pregnancy.

Explain your decision to those involved and affected
Our decision will be for Jaylena works from home until her maternity start. After making this big decision with my colleagues. We must have a final meeting with head, office and then call Jaylena for the meeting. To find out where are head at. At this point we don’t know what is going on with her. When she had a first meeting with her manager. The manager told her she can resign. It’s been and week we haven’t spoken with her. 

Follow up to ensure proper and effective implementation.
The managers need to motivate her first because at this point she is not motivated because of the conversation she had with her manager. By telling her she can quit her job. By implementing the plan all managers need to sit down and discuss all the possibility of Jaylena working from home. What type of equipment she would need to be able to do her job. Because when she starts working from home, she won’t be doing her job as a Nurse. They must give her something to do with nursing but from home. The managers need to connect with her. To see how she is doing mentally.

Share a plan for implementing a solution
The managers plan for implementing is to call Jaylena to the office and explain to her about the decision for her to start working from home and to find out if she like the idea and what she things of the managers decisions. And if she likes the idea and said yes to her new rules. The manager will go to the next step to show her the equipment they will sending to her house, and for her to start working. And to explain what she will be doing in her new office.
Further training to on interviewing skills
Because she is not leaving her job. She won’t need an interview. what she will need is a further training she never work from home before. She doesn’t know what she will be doing. The manager must give her training before she starts working from home.

Training in communication skills
The managers must take few days to train Jaylena. Because this will be her first time working from home. She must practice Nonverbal communication, Listen skills. She will be dealing with phone calls every day having a team meeting. Her communication skills must perfect. 

Communicating plan with the stakeholders:
Effective communication with our internal and external stakeholders is important in ensuring they are aware of, engage with, understand our role and are supportive of our decision and our objectives by letting our employer working from Home because of her situation. We will be training her. Demanding excellence in everything that we do.

Manager of the organization:
Managers of the organisation can lead teams, help them grow, and maintain full control over their business and its performance at the same time. As they both involve planning, decision-making, problem-solving, communication, delegation, and time management.

Share the monitoring and reviewing the tech to ensure successful implementation of the solution:
We going to be checking on her every week to find out how is she get on with the job. And we going to be having a meeting few times a week for her to tell if she has any difficult with technology at home. If all this don’t work, we must make a new plan. To call all the managers and have a meeting with Jaylena.
Conclusion: 
I have learned so much starting with my presentation and now report. When I started doing my report, I was so nerves I never wrote complex problem or any type of history’s. I spoke about this wondaful heard working mother of 3 and pregnant. After losing her Husband everything when crazy in her life. She is scared and she trying to find help from her managers. I still have so much to learn.
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